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Office of School Modernization - Program

July 2024
STATUS AT A GLANCE
Legend: As Planned | Caution -
As planned: no concerns Budget X
Caution: requires attention Equity X
-Impacts: impacts ocourring Owverall X
EQUITY BUSINESS EQUITY WORKFORCE EQUITY
MEBE WEBE SDVBE ESE M- TOTAL goal PN goal FEM goal APPR req
c - Current 4.96% B.33% 0.05% 2.03% 1.14% 16.51% 158% 31% | 25% 5% | 14% 23% | 20%
umulative
Prior Report 4.91% 2.44% 0.05% 2.27% 1.15% 16.82% 31% 5% 23%
Currant T.17% 8.29% 0,00%% 0.73% 1.94% 18.13% 18%
12 Month
Pricr Report 6.89% 8.35% 0.00% 0.76% 1.99% 17.99%
Percent of poyments made to Certified owned businesses, cumulative and 12-month rolling; Percent of labor hours of opprenticeable trades, cumulative
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2012 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Franklin HS Mad 81,585,655 112,932,069 110,950,414 1,881,654 112,932,065 - 112,932,069
Grant HS Mod 848,335,829 158,531,760 155,310,987 3,220,774 158,531,760 158,531,760
Roosevelt HS Mod 8,418,695 101,631,108 97,127 989 4,503,119 101,631,108 - 101,631,108
Faubion Replace 27035537 50,028,171 34,328,327 15,699,845 50,028,171 - 50,028,171
Grant Upper Fleld 3,170,988 3,170,988 - 3,170,938 3,170,988
RHS Phase IV - 6,157,969 6,153,741 4,228 6,157,969 6,157,969
Other Projects 123,441,923 118,273,603 113,012,885 5,260,717 118,273,603 - 118,273,603
2012 Project Subtotals
Administration 58,117,563 28,074,794 27,324.871 749,923 28,074,794 28,074,794 -
Contingency 25,063,798 452,047 452 047 - - - - (452,047)
~ - 2012 Program Subtotals 1452,047)|
Totals | 482,000,000 | 575,252,509 | 547,832,248 | 31,420,261 | 578,800,463 | - | 578,800,463 {452,047)
2012 Budget Notes [29.9% Spent |

- Staff are working through closing out all non-active 2012 commitments and projects, and returning unspent funds to the Program.

Any remaining 2012 funding will go towards prior add-on project requests at 2012 modernizations.

- Remaining program contingency is being shown for transparency but, as noted above, will go to prior add-on project requests once all other funding sources and
expenditures have been reconciled.



Office of School Modernization - Program

July 2024
BUDGET FUMDING PROGRESS FORECAST
Additional Estimate At

2017 PROGRAM Original Budgst Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Cver/Under
Benson HS Mod 202,000,000 156,828,877 142,894,773 13,934,104 138,539,201 38,925,671 157,402,082 573,204
Benson Swings - 12,205,396 12,199,505 5201 12,205,306 - 12,205,396 -
Lincoln HS Repl 187,000,000 242,619,558 242 500,000 119,558 223,857,113 6,772,135 224,416,443 (18,203,115)
Keloge WS Replace a5, 000,000 57,541,314 | T7.607,500 733,514 ©7.892,035 TaT 57,892,617 38,757
McDariel Mod 146,000,000 200,717,847 197,000,000 3,717,847 300,370,765 171,496 200,533,888 T1E3,953)
Health & Safety - IEE.ﬁ,BBE 124,526,616 31,181,272 143,929,782 2.474,025 155.50?.333 -
AThIETiCS - 5,013,412 3,805,480 117,523 1,708,724 594,960 5,013,412 -

- = - - - 7017 Project subtotals [17,862,666)
Administration 40,000,000 El,BIﬁ,EEE 61,661,660 146,026 52,510,365 4,790,815 55,505,530 {4,302,156)
Contingency 20,000,000 18,777,898 18,777,898 - - - 14,400,000 14,377,898)
Unalocated HES 150,000,000 25,562,238 25,562,238 - - : 25,562,238 .
Unalloe Athletics . 104,511 104,511 - . 104,511 -

- - - - - 2017 Program Subtotals {8,680,054)

Totals | 790,000,000 937,286,725 587,820,081 95,466,444 831,103,480 60,120,694 | 910,744,005 | (26,542, 720)]
2017 Budget Notes JE8% Spent |

Benson HS Modernization funding is split between 2017 and 2020, The 2017 Benson HS Modernization information shown above reflects 2017 funding and budget only,
with actuals and additional encumbered specific to the 2017 funding as well,

- The Lincoln Modernization project is forecasting roughly 518.2M under budget after Substantial Completion of Phase 2, These funds will ultimately be returned to 2017
Pragram contingency.

- There is ongoing discussion with the Board of Education {BOE) regarding use of remaining 2017 Program contingency funds. S10M in bond funds were committed as a
match to Portland Clean Energy Fund {PCEF) Tunds as part of Portland Association of Teachers (PAT) contract negotiations.

- Asthe 2017 Health & Safety projects wind down, O5M is also reviewing to ensure that any Health & Safety funds not needed to complete certain categories of H&S scope
get reallocated to other H&S categories, to ensure that the full 51500 dedicated to Health & Safety projects by the 2017 Bond measure is utilized as such. Current
pressing needs include ongaing roof replacements, as well as replacement of fire alarm panels.



Office of School Modernization - Program

July 2024
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
2020 PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion Over/Under
Benson 2020 funds . 164,903,890 164,503,850 . 134,214,300 30,689,590 164,903,890 .
Tefferson Hs Mod 311,000,000 366,007,500 366,000,000 7,500 13,425,040 25,086,752 490,752,796 124,745,796
LBSE 50,000,000 50,000,000 50,000,000 - - . 50,000,000 -
[Cleveland HS Design 20,000,000 20,000,000 20,000,000 - 1,913,744 5,503,847 20,000,000
Wells Hs Design 20,000,000 20,000,000 20,000,000 1,230,467 769,730 20,000,000
Roosevelt PhV Desigl 2,000,000 2,000,000 2,000,000 - 97,625 BU,B61 2,000,000 -
PG Bulding &4,000, 000 80,476,726 BO,447,075 29,651 57,503,019 10,188,355 80,536,704 59,978 |
Curriculum 53,444,000 53,444,000 53,444,000 - 44,032,485 B,662,492 53,444,000 -
Technology 128,200,000 143,503,600 128,200,000 15,303,600 86,099,107 26,821,329 142,630,791 {872,809)
Tnfra Projects - 247,170,421 742,112,555 5,057,866 150,655, 743 57,506,607 287,170,421 -
2020 Project Subtotols 123,932,465 |
Adrrinistration 53,008,640 53,124,758 53,008,640 26,118 16,951,772 3,504,231 53,124,758 -
2017 Bond Balance 152,000,000 - - - - - -
Contingency - O 53,257,360 52,962,680 52,062,680 - - . 52,962,689
Unalloc Praj Funds 241,000,000 36,261,005 36,261,005 - - . 36,261,005
. . - - - 2020 Project Subtotals .
Totals | 1,208,000,000 1,309,854,589 1,289,929,855 20,424,735 516,225,101 183,563,840 | 1,433,787,054 123,932,465
[35% spent |

2020 Budget Notes
- The Benson HS modernization team has worked diligently to remain in budget, despite early unanticipated costs {detailed in previous reports), however O5M is

negotiating change orders with contractor Andersen Construction for overtime labor to mitigate schedule delays. This is a potential significant financial risk and O5M is

reviewing this issue with the contractor,

- DSM anticipates utilizing another 531M of 2020 Bond Program contingency to ensure planned district-wide scopes in mechanical improvements (controls upgrades) are

completed equitably across the District,
Estimate at Completion for Jefferson HS Modernization has been updated to the cost estimate for the revised conceptual plan that was presented to the Board in early

April. The needed additional funds are currently included in planning for a 2024 Bond measure.
Encumbrances shown for Cleveland HS are for design fees through the Design Development phase,

Encumbrances shown for Wells HS are for design fees through the end of Comprehensive Planning. Design fees through the end of Design Development are in negotiation
with the Architect. CM/GC Pre-Construction fees will be negotiated and encumbered within the next 12 weeks,

As the District's CBSE team continues to review potential options for CBSE-related construction, no CBSE funds have been spent. Bond funds may anly be spent on
capitalizable assets; once such assets have been further defined, funds will be able to be usad for planning, design and construction.

Curriculum reporting in the Bond Programs Report shows Bond funds only. Non-bond funds related to planned bond scope were tracked in eBuilder for a short period of
time onby, For a full report of non-Bond funds used for planned bond scope, please see the Curriculum Project Status reports
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Office of School Modernization - Program

July 2024
BUDGET FUNDING PROGRESS FORECAST
OVERALL BOND Additional Estimate At
PROGRAM Original Budget Current Budget Bond Funds Other Funds Actuals To Date Encumbered Completion CwverfUnder
[ Totals | 2,480,000,000 | 2,826,393,824 | 2,725,082,364 | 101,311,440 1,926,129,043 243,603,534 | 2,923,331,522 | 96,937,698

PROGRAM NOTES
Approved Usage of Bond Funds

05M continues to work closely with PPS Finance to ensure individual bond expenditures meet bond compensability requirements. & Bond Compensability Committee
meets regularly to review compensability gquestions.

All bond-funded projects are reported to the Bond Accountability Committee. Criteria for selection of projects to be funded by the 2017 Health & Safety allocation have
been previously presented to the Board and are available on O5M's webpages, Criteria for long-term selection of projects to be funded by 2020 Infrastructure allocztions
were shared with the Facilities & Operations Committee in October 2022.

Bond Budget

Please see budget notes above for more detailed information by bond measure.

Bond Scope

Mo active projects remain in the 2012 Bond. Remaining funds and expenditures need to be fully reconciled to know final remaining funds in program and whether
additional projects can be completed. The lengthy process of recanciliation is in progress,

Inthe 2017 Bond, staff are working through returning unused funds from prior Health & Safety projects to the unallocated funding buckets for Health & Safety, to
determine next steps for funding additional projects. Substantial unneeded funds being returned from the water quality and lead paint programs will likely be allocated
to roof replacement projects, due to the great need for ongoing roof replacements. Additional needs include replacements of fire alarm panels at multiple sites; this work
was overlooked in previous scopes because these panels were at sites that did not need additional fire alarm upgrades.

In the 2020 Band, please see notes above under 2020 Budget Notes regarding additional budget needs for Infrastructure projects in the mechanical, ADA, and SPED
categories, In arder for those projects to complete anticipated scope.

Bond Schedule

MPG, while addressing tight timing due to unforeseen conditions in construction, is on schedule, Benson project team is reviewing schedule delays with the general
contractor.

Schematic Design for Jefferson HS, Cleveland HS, and Ida B Wells HS modernizations are proceeding with minor delays from the originally anticipated schedule for
planning and design. Construction schedules will depend on design phase schedules and future funding.

2020 Infrastructure and Capacity projects continue to maove forward as guickly as possible. The extent of work that 05M is placing as part of the 2020 Bond puts
significant pressure on both the local contracting market and the use of schoaols, Staff work carefully to balance market constraints, District needs, and bond spending
reguirements when determining project schedules.

U
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2020 Bond - Technology

luly 2024

%

PPS Team Leads:

Don Waolff, Derrick Brown

STATUS AT A GLANCE
As Planned Caution H
Lagend: Scope X
As planned: no concerns Budget X
Caution: reguires attention Schadule
_lmnactﬁ: impacts occurring Owverall X
BUDGET
BUDGET FUNDING PROGRESS FORECAST
Additional Estimate At
Original Budget | Current Budget Boned Funds Other Funds Actuals to Date Encumbered Completion Owver/(Under)
Tech Program Admin - 5519 23,264,652 16,487,162 13,037,257 3,449,904 3,453,065 9,202,563 9,784,906 (6,702,256)4
Classroom Modernization 24,780,325 25,846,375 25,796,375 50,000 14,940,960 3,383,535 37,799 828 11,953,453
Infrastructure & Security 38,041,500 39,515,112 39,069,839 445,273 23,156,450 1,543,312 39,460,303 I54,805)4
Device Replacement - 5515 31,006,443 48,022,761 38,683,834 9,338,927 37,278,451 1,867,200 44,023,775 [3,‘393.935]'
ERP Replacement Planning - 5518 11,107,080 15,714,034 10,756,427 4,957,606 3,696,305 973,830 13,034,568 [2,6?9,&55]'
Harrison Park M5 Conv - 5706 856,267 856,267 - 607,479 248,788 856,267 -
Totals 128,200,000 146,441,711 128,200,000 18,241,711 83,132,710 17,219,228 144,959,647 {1,482.064)
SCHEDULE January 1st =01
2024 2025 2026 2027
a1 0z Qa3 Q4 a1 02 Q2 Q4 a1 02 Q3 Q4 a1l 02 Q3 Q4
Tech Program Admin - 5519 "j:.tf'
Classroom Modernization
Anaolysis/Planning ""_;3'
Pracurement "i:?
Placement iy
Device Replacement - 5515 A
ERP Replacement Planning - 5518 ‘;25"
Infrastructure & Security
Analysis/Planning "i:?
Procurement ﬁ
Placement iy
Analysis/Planning Pracurement Distribution Placement
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Group 15

Project Description ;':::‘ :::':‘l % Complete Estimated Stan (E_/:l::;@?ﬁ T W C F % Underserved Ld:x?m' CSi si Thle 1 Year Built
Ockley Green Middle School: Teacher Station Uy 05/09/24 05/15/24 100% 05/09/24 05/19/24 9% 487

=
Kelly Elementary School: Teacher Station Upgra 05/20/24 05/31/24 100% Summer 2024 | % 419

=
James John Elementary School: Teacher Statior 06/18/24 06/26/24 100% 06/18/24 06/28/24 m 9% 316

=
Woodlawn Elementary School: Teacher Station | 06/25/24 80% 06/27/24 07/07/24 ; 5% 315

-

Woodmere Elementary School: Teacher Station 06/26/24 56% Summer 2024 315
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Pilot Group: Currently In Implementation Phase

Actual Actual ¢ Estimated Estimated ‘ Total Student i
Task Name Start Finish % Complete Start Completion T w C F % Underserved Impact csi TSI Titke 1 Year Built

George Middie School: Design 04/20/21 12/15/21 100% 04/20/21 12/14/21

Botse-Eliot Blementary/Humboldt School:  11/23/20  12/15/21 100% 12/18/20 12/16/21

Design

Lane Middie School: Design 05/03/21 12/15/21 100% 03/23/21 12/16/21

Cesar Chavez K8: Design 12/01/20 12/15/21 100% 12/18/20 12/21/21

Cesar Chavez Kindergarten - 8th Grade: 04/13/22 04/26/22 100% 04/11j22 04/21/22 m

Teacher Station Upgrade —

Botse-Eliot Blementary/Humboldt School:  04/26/22  05/03/22 100% 04/25/22 05/05/22 [;

Teacher Station Upgrade —

George Middle School: Teacher Station 05/06/22 05/17/22 100% 05/04/22 05/14/22 g

Upgrade —

Lane Middie School: Teacher Station 05/16/22 05/24/22 100% 05/16/22 05/26/22

Upqgrade —

George Middie School: Implementation 05/02/22 100% 02/15/22 07/31/24

Cesar Chavez K8: Implementation 02/21/22 74% 02/15/22 08/06/24

Lane Middie School: Implementation 08/22/22 08/23/23 100% 02/15/22 08/22/24

Bolse-Eliot Blementary/Humboldt School:  02/21/22 100% 04/05/22 09/05/24

Implementation



@SCHOOL BUILDING IMPROVEMENT BOND

; $% # (
> # $
> $ 7 #
> =  $
$ %
> # O#
+
6 &
&
> < ?2#
<? $
> | # % , 3
$7

%



SCHOOL BUILDING IMPROVEMENT BOND ﬂi—m_

i 2 1 n

Group 2: Currently In Implementation Phase

Actual . Estimated Estimated y : Tolal Student y
Task Name Actual Start Finish % Complete Start Completion T W C F % Underserved Impact CSl TSI Title1 YearBult
Roseway Heights School: Teacher Station  05/25/22  06/02/22 100% 05/23/22 06/02/22 = 617
Upgrade ="
Terwilliger School: Teacher Station Upgrade  06/06/22 06/14/22 100% 06/01/22 06/11/22 %
®
Alliance at Meek: Teacher Station Upgrade  06/16/22 06/21/22 100% 06/08/22 06/18/22 ;
-
Jefferson High School: Teacher Station 06/23/22 07/06/22 100% 06/21/22 07/0122 ;
Upgrade -
Ceveland High School: Teacher Station 07/08/22 07/26/22 100% 07/07/22 07/17/22 ;
Upgrade —"
1da B Wells High School: Teacher Station 07/22/22 08/11/22 100% 07/18/22 07/28/22
Upgrade r ¥
Jefferson High School: Implementation 01/10/23  05/04/23 100% 01/3123 07/27/23 =
Alliance at Meek: Implementation 10/02/23 88% 09/18/23 07/31)24 ’E-\‘ n
1da B Wells High School: Implementation 08/30/23 51% 09/05/23 07/30/24 = =
Ceveland High School: Implementation 02/01/23 100% 01/30/23 11/16/23 —- ’E‘
Roseway Heights Middle School: 05/22/24 1% Spring 2024 = ﬂ e
Implementation *
Group 3: Currently In Implementation Phase
; . Total
Project Description Sal P Bmpiete S S! Cheean T W C F %uUnderserved Student CSI TSI Thled YearBuit
Impact
Pioneer Program at Youngson 5th to 9th Grade: Teacher Station U08/09/22 08/23/22 100% 08/05/22 08/15/22 | 108
-
Community Transition Program - Green Thumb: Teacher Station U 08/09/22 08/09/22 100% 08/09/22 08/19/22 ] 77
L1}
Community Transition Program - King Annex: Teacher Station Upg 08/10/22 (08/16/22 100% 08/16/22 08/26/22 | 324
-
Dr. Martin Luther King Jr Elementary School: Teacher Station Upgr 08/10/22  08/16/22 100% 08/16/22 08/26/22 |
L
Chapman Elementary School: Teacher Station Upgrade 08/16/22 08/18/22 100% 08/18/22 08/28/22 ] 375
-
Community Transition Project - Green Thumb: Implementation  06/24/24 1% Fall 2024 77
Community Transition Project - King Annex: Implementation 10/16/23 S6% 10/05/23 07/15/25 324
Dr. Martin Luther King Jr Elementary School: Implementation 10/16/23 45% 10/05/23 07/15/25 324
Chapman Elementary School: Implementation 1% Spring 2024 375
Pioneer Program at Youngson 5th to 9th Grade: Implementation 11/28/23 26% 10/19/23 07/16/26 108
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Group 4: Currently In Implementation Phase

Total
Project Descriplion Actual Start ‘:::::: % Complate g:::ﬁlm (E::“":':eb:ﬂ w [+ F 3nu-erserved lSludecc;ll csi TSI Titke 1 Year Built
mpa

Jackson Middie School: Teacher Station Upgrade  09/20/22  10/07/22  100% 09/20/22  09/30/22 M) 40% 803 1966

-
Chief Joseph Elementary School: Teacher Station 1 10/10/22  10/13/22  100% 10/10/22  10/20/22 ) 43% 05

-—c
Sabin Elementary School: Teacher Station Upgradk 10/17/22  10/20/22  100% 10/13/22  10/23/22 ) 42% 60

-—c
Creston Elementary School: Teacher Station Upgre 10/24/22  11/04/22  100% 10/25/22  11j04/22 M) 55% 85

-
Chief Joseph Elementary School: Imp jon 0% Spring 2024 = n G 43% 05
Creston Elementary School: Implementation  06/18/24 5% Spring 2024 = O o 85
Jackson Middhe School: Implementation 05/22/24 16% 05/29/24  08/08/24 = ﬂ G 40%
Sabin Elementary School: Implementation 0% Spring 2024 = o e 42% 60

Group 4.5: Currently In Implementation Phase
- - Total
s Actual Actual % Estimated Estimated )
Project Description Start Finish Complete  Stant Complation T w C F % Underserved ISﬂLung&l CSlI TSI Tile 1 Year Built
Markham Elementary School: Teacher Station Upgrade 11/08/22 11/15/22 100% 11/07/22 11/17/22 | 56% 416 1951
-
Gray Middie School: Teacher Station Upgrade 05/17/23 05/24/23 100% 05/15/23 05/25/23 g 32% ﬂ 1952
-

Markham Elementary School: Implementation 1% Spring 2024 TO a 416 1951
TOO

Gray Middie Schodl: Implementation 06/17/24 1% Fall 2024 32% m 1952
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