Archie R. Cole

Middle School
School Improvement Plan (2025-26)

The Mission of the East Greenwich Public Schools is to
genuinely know, support and celebrate all students in
meeting their full potential. We are committed to
meaningful collaboration among faculty, staff, students,
families and the community, recognizing our collective
responsibility to continue to deliver a high-quality
education system for all.

Vision

The Vision of a Graduate for East Greenwich Public Schools is that each student is
Knowledgeable, Skilled, Connected and Reflective.

Knowledgeable: Students learn factual, conceptual, and content based understandings
across a variety of academic disciplines. Through “knowledge” our graduates have the
ability to transfer content knowledge to a variety of familiar and unfamiliar
environments, situations, challenges, and an evolving sense of self and others, within a
local and global context.

Skilled: Students demonstrate diverse skill sets enabling them to communicate
effectively, solve problems creatively, think critically, and collaborate meaningfully with
others. Through “skilled” our graduates have the competencies and dispositions
necessary to harness and use knowledge of a variety of disciplines, of others and of
themselves, to pursue current and future goals in order to find their place in the world.

Connected: Students understand and value connecting with a diversity of people,
environments, and perspectives. Through “connections” our graduates embrace the
capacity of individual and collective purpose along with action to fully leverage their
impact on the interconnected workings of life and the world.



Reflective: Students routinely think about their knowledge, skills, emotions, connections
to others, and personal histories and apply their insights to future situations, endeavors
and learning. Through “reflection” our graduates use an evolving understanding of who
they are, what they are capable of, how they can positively impact and fit into the lives
of others-- ultimately taking control of and responsibility for satisfying intrinsic
motivations to make a difference with their lives.

Values

Academic Excellence: Our tradition of academic excellence positions us to be
forward-thinking and innovative.

Student-Centered Learning: All students deserve an educational experience that is
responsive to their unique needs, interests and talents.

Partnership: The best educational outcomes result from partnership and shared
responsibility among students, families, schools and the community.

Transparency: Openness and accessibility in our school community is an essential part
of our commitment to all stakeholders.

Results: Measurement and accountability allow us to sustain and enhance our high
performance as a district.

Theory of Action
If School...

genuinely knows, supports and celebrates each student...

shares a collective responsibility to educate all children in the community...

Then School can...

we ensure a high-quality education system that provides continuous access to
opportunities...

we will support our students in attaining success both academically and socially.

So that...

all students will be prepared to successfully pursue academics, work and life after
graduation.

Needs Assessment



The first area to be addressed is SOCIAL EMOTIONAL LEARNING

In the 24-25 school year, teachers used Second Step as the SEL program in all LLT
classes. ReThink Ed and Hazel services were introduced to administration and the
FASST team at the ed of the school year. These programs will become part of this
year's goal areas.

The second area to be addressed is ACHIEVEMENT

59.9% of students are proficient in ELA (RICAS 2024)

30.5% of economically disadvantaged students are proficient in ELA (2024)

8.3% of students with disabilities are proficient in ELA (2024)(We saw gains from 23
was in low SES students)

58.9% of students are proficient in Math (RICAS 2024)

23.2% of economically disadvantaged students are proficient in math (2024)

17% of students with disabilities are proficient in math (2024) (We saw gains from 23
in all students, as well as low SES students)

The third area to be addressed is ATTENDANCE

11% of students were chronically absent in the 24-25 school year.
We would like to see this number, lower than 10% in the 25-26 school year.

Based on surveys sent to parents, many families would like to see miore community
outreach throughout the year, in the form of parent workshops at the school level.

Priority 1: Priority 1 ~ EXCELLENCE IN LEARNING

Advancing educational excellence and expanding opportunities for all learners.

Cole middle school will strive to create an equitable schedule and system of supports
for students in special populations to access general education classroom
environments, curriculum, and extracurricular classes in a thoughtful approach aligned
with UDL and the students individualized modifications/supports embedded in
programming along with having their STAR testing (or another assessment tool)
increase by (5%).

Cole Middle School will provide equitable opportunities and access for students in



special populations to participate, engage, and succeed in general education academic
and extracurricular classes.

Measurable Goals

Goal #1 - As part of the MTSS process at Cole Middle School a new robust
diagnostic system inclusive of clear cut scores for triangulation across grades
6-8 will be implemented. Cole will collect baseline data and refine the referral
process which will result in an increase of students receiving intervention
services and between 2-5% increase in student growth on RICAS ELA/ Math.

Initiative 1. MTSS and RTI planning, implementation, assessment

Cole Middle School will provide structured methods for referral, implementation, and
assessment of MTSS and RTI to support academic, social/emotional, and behavioral

needs within the school community.
Supporting Research and Evidence:
Data- Iready Reading

URL:
https://www.evidenceforessa.org/program/i-ready-personalized-instruction-reading/

Action Step Complete-Date
Use the Student Services Guidebook to review goal options, 08/27/2025
intervention resource options. Review criteria for goals, exiting

processes.

Provide professional learning for educators and 06/30/2026

paraprofessionals.

Initiative 2: Engaged School Culture

Cole Middle School will identify, develop, and implement methods and programming to
maintain and improve aspects of the school culture for all students, families, and


https://www.evidenceforessa.org/program/i-ready-personalized-instruction-reading/
https://www.evidenceforessa.org/program/i-ready-personalized-instruction-reading/

faculty as measured by the implementation of learning walks targeted to academic/
pedagogical improvemets.

Supporting Research and Evidence:
Rethink Ed- SEL MTSS

URL.:

https://get.rethinked.com/mtss_professional _development?utm_agid=142325609663&
creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaig
n=&utm_term=mtss%20training&utm_medium=ppc&hsa acc=6772319858&hsa_cam
=18963053514&hsa_grp=142325609663&hsa ad=636055396513&hsa_src=g&hsa t
gt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa net=adwords&hs
a_ver=3&gad source=1&gad_campaignid=18963053514&gbraid=0AAAAADLU0QyUj

UbaXcUjYL_ wNiSXK6yZe&gclid=EAlalQobChMIotrE_7-ZjgMV8DIIBR2O9MALhEAAYA
YAAEQKLLPD BwE

Action Step Complete-Date

Implement school wide initiatives (PBIS, Student Spotlights, 06/01/2026
Morning Announcements, School Forums) to support a positive

school culture, and provide structured times and curriculum for

social emotional instruction/engagement during set advisory

based times aligned with the 2024-25 school schedule.

Goal #2 - Cole Middle School will implement a school wide initiative of learning walks for
ELA/ Mathematics

ELA proficiency will increase from 60% to 64%

Mathematics proficiency will increase from 60% to 63%

Initiative 1. Progress Monitoring
Progress Monitor Diagnostic Data from BOY to MOY ; MOY to EQY, and BOY to EOY

Supporting Research and Evidence:

Iready math/reading pathways


https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE
https://get.rethinked.com/mtss_professional_development?utm_agid=142325609663&creative=636055396513&device=c&placement=&utm_source=adwords&utm_campaign=&utm_term=mtss%20training&utm_medium=ppc&hsa_acc=6772319858&hsa_cam=18963053514&hsa_grp=142325609663&hsa_ad=636055396513&hsa_src=g&hsa_tgt=kwd-1465520554055&hsa_kw=mtss%20training&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=18963053514&gbraid=0AAAAADLUoQyUjUbaXcUjYL_wNi5XK6yZe&gclid=EAIaIQobChMIotrE_7-ZjgMV8DIIBR29MALhEAAYAyAAEgKLLPD_BwE

URL: https://evidenceforessa.org/program/i-ready-personalized-instruction-math/

Action Step Complete-Date
Implement Diagnostic Assessment System in 25-26 06/30/2026
Implement District- Learning Walks Tool 06/30/2026

Priority 2: Priority 3 ~ EFFICIENT AND
INNOVATIVE SYSTEMS

Deploy MTSS to provide intervention to students with academic and
social/emotional/behavioral needs

Measurable Goals

Goal #1 - Students and teachers will utilize enhanced data systems for the
purpose of monitoring and providing necessary service and resources. We will
use Securely as a student e-pass management system.

Initiative 1: Social Emotional Learning

Improving students access and supports for Social Emotional Learning.

Action Step Complete-Date

Implement ReThink Ed strategies/lessons, Second Step, Hazel 06/01/2026
services, FASST team, explore Choose Love!

Initiative 2: Data-Informed Decision Making

Utilize ALEKS and IReady to inform student instruction

Action Step Complete-Date

Implement IReady - Teacher training, student trainingintroduce  06/01/2026
Securely to all faculty/staff for digital pass use.

Utilize advisory time/ Lancer learning time to deliver SEL 06/30/2026


https://evidenceforessa.org/program/i-ready-personalized-instruction-math/

lessons as needed with a group model

Priority 3: Priority 4 ~ ENGAGED COMMUNITY

Collaborating actively with the community to enrich the student experience.

Measurable Goals

Goal #1 - The percentage of Cole families who report that they become involved
with and interact with their child's school will increase annually by 3% through
2025 as measured by SurveyWorks: Family Engagement.

Initiative 1: Parent Forums

Increase school-based family involvement

Action Step Complete-Date

Continue consistent weekly communication3 Parent forums 05/23/2026
throughout the year:1 - Welcome Back (open house) - Aspen,

Team websites, School Info, Organizational help2 - (November)

- Social Media, Phone Use, "Allowing them to Fail"3 - (Spring) -

Anxiety, Eating Disorders, Executive Functioning





