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The Mission of the East Greenwich Public Schools is to genuinely
know, support and celebrate all students in
meeting their full potential. We are committed to
meaningful collaboration among faculty, staff, students,
families and the community, recognizing our collective
responsibility to continue to deliver a high-quality
education system for all.

Vision

Our Vision of a Graduate of the East Greenwich Public Schools is that each student is
Knowledgeable, Skilled, Connected and Reflective.

Knowledgeable: Students learn factual, conceptual, and content based understandings
across a variety of academic disciplines. Through “knowledge” our graduates have the
ability to transfer content knowledge to a variety of familiar and unfamiliar environments,
situations, challenges, and an evolving sense of self and others, within a local and
global context.

Skilled: Students demonstrate diverse skill sets enabling them to communicate
effectively, solve problems creatively, think critically, and collaborate meaningfully with
others. Through “competency” our graduates have the skills and dispositions necessary
to harness and use knowledge of a variety of disciplines, of others and of themselves,
to pursue current and future goals in order to find their place in the world.

Connected: Students understand and value connecting with a diversity of people,



environments, and perspectives. Through “connections” our graduates embrace the
capacity of individual and collective purpose and action to fully leverage their impact on
the interconnected workings of life and the world.

Reflective: Students routinely think about their knowledge, skills, emotions, connections
to others, and personal histories and apply their insights to future situations, endeavors
and learning. Through “reflection” our graduates use an evolving understanding of who
they are, what they are capable of, how they can positively impact and fit into the lives
of others-- ultimately taking control of and responsibility for satisfying intrinsic
motivations to make a difference with their lives.

Values

Academic Excellence: Our tradition of academic excellence positions us to be
forward-thinking and innovative.

Student-Centered Learning: All students deserve an educational experience that is
responsive to their unique needs, interests, and talents.

Partnership: The best educational outcomes result from partnership and shared
responsibility among students, families, schools, and the community.

Transparency: Openness and accessibility in our school community is an essential part
of our commitment to all stakeholders.

Results: Measurement and accountability allow us to sustain and enhance our high
performance as a district.

Theory of Action
If School...

genuinely knows, supports, and celebrates each student...

shares a collective responsibility to educate all children in the community...

and ensures a high-quality education system that provides continuous access to
opportunities...

Then School can...

all students will be prepared to successfully pursue academics, work, and life after
graduation.

So that...



all students will be prepared to successfully pursue academics, work, and life after
graduation.

Needs Assessment

1) The first area to be addressed is: ACHIEVEMENT
We have a clear achievement gap with regard to specific cohorts/groups:

*67% of students are proficient in ELA (RICAS 2024)
----27% of economically disadvantaged students
----17% of students with disabilities

*67% of students are proficient in Math (RICAS 2024)
----21% of economically disadvantaged students
----28% of students with disabilities

*61% of fifth grade students are proficient in Science (NGSA 2024)
----23% of economically disadvantaged students
----9% of students with disabilities

We believe that the lack of consistent access to and use of high-quality instructional
materials, high-quality instruction, interventions, and evidence-based practices
negatively impact student achievement.

Additionally, we believe we need to enhance our Common Planning Time structure to
align more closely with our MTSS framework, including the enhanced use of data.

Priority 1: Priority 1 ~ EXCELLENCE IN LEARNING

Advancing educational excellence and expanding opportunities for all learners.

Measurable Goals

Goal #1 - By utilizing high-quality curricular materials and research-based
instructional strategies and interventions in ELA, all students will increase



proficiency by 3-5% (67%) and students with disabilities will increase proficiency
by 2% (17% ) 2026.

Initiative 1. Implement use of high quality curricular materials

Utilize tri-annual ELA screener that provides specific data and actionable steps to
provide Tier 2 and Tier 3 interventions, allowing teachers to determine best next steps
for individuals and groups of students

Action Step Complete-Date

Provide with appropriate, relevant data regarding student 04/01/2026
performance and growth throughout the year.

Develop Professional Learning Communities using Common 10/01/2025
Planning Time - provide appropriate expectations, resources,
and support for effective collaboration

Provide professional development for the i-Ready screener to 10/01/2025
all certified staff

Provide special education teachers with materials and training 10/01/2025
for Phonics for Reading to use as an intervention tool.

Provide certified staff with additional research-based 04/01/2026
instructional strategies (i.e. Kagan Cooperative Learning) to
meet the needs of all learners

Initiative 2: Enhance Tier 2 and Tier 3 MTSS Practices

We will continue developing our Tier 2 and Tier 3 MTSS practices through targeted PD

and discussions around evidence-based practices in ELA (including EL and science of
reading)

Action Step Complete-Date

Designate grade level teacher leaders to facilitate the Tier 2 08/27/2025
and Tier 3 MTSS process

Facilitate specific professional development opportunities for 05/01/2026
certified staff throughout the year, including but not limited to



BRIDGE-RI

Implement i-Ready screener three times per year to collect data 06/01/2026
and determine needs of classes and individual students

Provide professional development for the i-Ready Diagnostic 10/01/2025
Assessments to all certified staff

Goal #2 - By utilizing high-quality curricular materials and research-based
instructional strategies and interventions in Mathematics, all students will
increase proficiency by 3-5% (67%), and students with disabilities will increase
the proficiency score by 2% (18%) by 2026.

Initiative 1. Implement use of high quality curricular materials

Utilize tri-annual screener that provides specific data and actionable steps to provide
Tier 2 and Tier 3 interventions

Supporting Research and Evidence:

i-Ready Personalized Instruction uses information from the i-Ready Diagnostic to
generate an individualized program of online lessons in mathematics for grades K-8.
i-Ready mitigates the challenges of what's next to meet each student’s unique
needs—whether their performance is below-grade, on-grade, or above-grade. The
program helps teachers efficiently targeted instruction to help each student reach their
academic potential and monitors how students are progressing in mathematics over
time. Decision-making at the student, group, class, school, and district levels is

explicitly driven by comprehensive, actionable reports—helping educators assess less
and know more.

URL:

https://www.curriculumassociates.com/research-and-efficacy/personalized-instruction-
math-base

Action Step Complete-Date

Provide professional development for the i-Ready screener to 10/01/2025
all certified staff

Provide certified staff with additional research-based 04/01/2026
instructional strategies (i.e. Kagan Cooperative Learning) to
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meet the needs of all learners

Implement use of SuccessMaker to determine needs of all 10/01/2025
students

Obtain hands-on manipulatives to utilize with math intervention  06/30/2025
groups

Initiative 2: Enhance Tier 2 and Tier 3 MTSS Practices

We will continue developing our Tier 2 and Tier 3 MTSS practices through targeted PD
and discussions around evidence-based practices in Math

Supporting Research and Evidence:

The purpose of this Brief is to provide suggestions for ways in which MTSS can
include students with the most significant cognitive disabilities so that MTSS provides
a whole school and whole district approach to be implemented by educators. Ideas for
how to make MTSS fully inclusive of all students are presented following a short
history of MTSS and a summary of current MTSS models.

URL: https://nceo.umn.edu/docs/OnlinePubs/NCEOBriefMTSS.pdf

Action Step Complete-Date

Develop Professional Learning Communities using Common 10/01/2025
Planning Time - provide appropriate expectations, resources,
and support for effective collaboration

Provide PLCs with appropriate, relevant data regarding student  10/01/2025
performance and growth throughout the year.

Facilitate specific professional development opportunities for 04/01/2026
certified staff throughout the year, including but not limited to
BRIDGE-RI

Implement i-Ready screener three times per year to collect data 06/01/2026
and determine needs of classes and individual students

Goal #3 - By utilizing high-quality curricular materials and research-based
instructional strategies and interventions, students with disabilities taking the
NGSA Science Assessment will increase the proficiency score from 9% to 11% by


https://nceo.umn.edu/docs/OnlinePubs/NCEOBriefMTSS.pdf

2026

Initiative 1: Enhance Tier 2 and Tier 3 MTSS Practices

We will continue developing our Tier 2 and Tier 3 MTSS practices through targeted PD
and discussions around evidence-based practices in Science (including EL and
science of reading)

Supporting Research and Evidence:

The purpose of this Brief is to provide suggestions for ways in which MTSS can
include students with the most significant cognitive disabilities so that MTSS provides
a whole school and whole district approach to be implemented by educators. Ideas for
how to make MTSS fully inclusive of all students are presented following a short
history of MTSS and a summary of current MTSS models.

URL: https://nceo.umn.edu/docs/OnlinePubs/NCEOBriefMTSS.pdf

Action Step Complete-Date
Facilitate specific professional development opportunities for 06/01/2026
certified staff throughout the year, including but not limited to

BRIDGE-RI

Designate grade level teacher leaders to facilitate the Tier 2 10/01/2025

and Tier 3 MTSS process

Develop Professional Learning Communities using Common 10/01/2025
Planning Time - provide appropriate expectations, resources,
and support for effective collaboration

Initiative 2: Implement use of high quality curricular materials
Grade 5 teachers will utilize a RIDE approved science curriculum

Supporting Research and Evidence:

edReports

URL: https://www.edreports.org/reports/overview/amplify-science-2022/grades-3-5



https://nceo.umn.edu/docs/OnlinePubs/NCEOBriefMTSS.pdf
https://www.edreports.org/reports/overview/amplify-science-2022/grades-3-5

Action Step Complete-Date

Provide certified staff with additional research-based 06/01/2026
instructional strategies (i.e. Kagan Cooperative Learning) to
meet the needs of all learners

Collaborate with the Parent-Teacher Group to host STEM 06/01/2026
nights





