East Greenwich High School
School Improvement Plan (2025-26)

The Mission of the East Greenwich Public Schools is to
genuinely know, support, and celebrate all students in meeting
their full potential. We are committed to
meaningful collaboration among faculty, staff, students,
families, and the community-- recognizing our collective
responsibility to continue to deliver a high-quality
education system for all.

Vision
Our Vision of a Graduate of the East Greenwich Public Schools is that each student is
Knowledgeable, Skilled, Connected and Reflective.

KNOWLEDGEABLE
Graduates can extend their education to any situation, challenge,
and environment.

SKILLED
Graduates have the foundational experiences and mindset to approach and pursue
current and future goals.

CONNECTED
Graduates embrace their individual and collective impact on their local and global
communities.

REFLECTIVE



Graduates use their evolving sense of who they are and what they are capable of to
understand themselves and others.

Values

Academic Excellence: Our tradition of academic excellence positions us to be
forward-thinking and innovative.

Student-Centered Learning: All students deserve an educational experience that is
responsive to their unique needs, interests, and talents.

Partnership: The best educational outcomes result from the partnership and shared
responsibility among students, families, schools, and the community.

Transparency: Openness and accessibility in our school community is an essential part
of our commitment to all stakeholders.

Results: Measurement and accountability allow us to sustain and enhance our high
performance as a district.

Theory of Action
If School...

genuinely knows, support, and celebrate each student;

shares a collective responsibility to educate all children in the community;

ensures a high-quality education system that provides continuous access to
opportunities...

Then School can...

all students will be prepared to successfully pursue academics, work, and life after
graduation;

So that...

they will become productive, contributing members of our society.

Needs Assessment

Our School Improvement Plan (SIP) defines, operationalizes, and prioritizes our
foundational value of All Means All. To us, those words are more than a motto. They



underpin and inform our research- and data-informed efforts to promote student
academic, social, and emotional growth and overall well-being.

We recognize that our collective responsibility is to support our students in achieving
their goals, and we strive to create an environment that meets each student on their
individual path toward success. Our SIP goals consider the results and feedback
garnered through state tests, climate surveys and informal focus groups, summative
assessment data, our Educational Outcome Audit, and our recent decennial NEASC
accreditation process. Our commitment to the comprehensive and integrated body of
work that supports and aligns with the district's strategic priorities is reflected in the
equity-driven, inclusive goals captured in this plan.

Priority 1: Priority 1 ~ EXCELLENCE IN LEARNING
/ Achievement in ELA, Mathematics and Science

Advance educational excellence by increasing mathematics and science proficiency to
75% and expanding opportunities for growth for all learners.

EGHS will identify and systematically implement instructional practices and
student-support strategies to improve documented achievement levels in special
populations.

Measurable Goals

Goal #1 - EGHS will increase mathematics and science proficiency by 5%
respectively among all high school students. Progress will be measured by
achieving at least a 5% annual increase in the number of students meeting or
exceeding proficiency benchmarks on the PSAT and SAT math assessments and
NGSA by the end of the academic year.

Initiative 1. EGHS will strive to increase achievement in mathematics.
Our review of PSAT, and SAT, data indicates the need to explore additional strategies
and systemic supports to bolster the performance of all our students in the area of

mathematics.

Supporting Research and Evidence:



Envisions Math

Citation: Rhode Island Department of Education. Secondary Regulations: Clean
Version - 11/16/22. 16 Nov. 2022,
https://ride.ri.gov/sites/g/files/xkgbur806/files/2023-05/Secondary_Regulations_Clean_
Version_11-16-22.pdf.

URL.:

https://edreports.org/reports/overview/envision-aga-2018? gl=1%2alwj7kx4%?2a_qcl
aw%2aRONMLIESNTEWNDIOMTIURUFJYUIRb2JDaE1JM3NDcW80V1NgZ01WUzBQ
XOFSM3A5emRYRUFBWUFTQUFFZ0OxFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTESN
DUZ2LJESNTASNTgxNIE.

Action Step Complete-Date

All grade 9 students will take the PSAT 8/9 in the Spring 04/17/2026
in-school testing window to become more familiar with the
standardized testing format, questions, and rigor.

Mathematics teachers will implement consistent and routine 06/18/2026
progress monitoring checkpoints (eg. ALEKS) to assess student
knowledge within their respective mathematics standards.

Any incoming 9th grade student that was identified as below 11/05/2025
benchmark on Algebra 1 standards in RICAS will be enrolled in

EGHS Algebra 1 with Lab course, which provides students with

additional opportunities to attain the mathematics knowledge,

skills and practices leading to proficiency needed for high

school graduation and readiness for college and career.

Initiative 2: EGHS will strive to increase achievement in science.

Our review of NGSA data indicates the need to explore additional strategies and
systemic supports to bolster the performance of all our students in the area of science.
Supporting Research and Evidence:

Open Sci Ed Pilot

Citation: Rhode Island Department of Education. Secondary Regulations: Clean
Version - 11/16/22. 16 Nov. 2022,
https://ride.ri.gov/sites/g/files/xkgbur806/files/2023-05/Secondary_Regulations_Clean_


https://edreports.org/reports/overview/envision-aga-2018?_gl=1%2a1wj7kx4%2a_gcl_aw%2aR0NMLjE3NTEwNDI0MTIuRUFJYUlRb2JDaE1JM3NDcW80V1NqZ01WUzBQX0FSM3A5emRyRUFBWUFTQUFFZ0xFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTE5NDU2LjE3NTA5NTgxNjE.
https://edreports.org/reports/overview/envision-aga-2018?_gl=1%2a1wj7kx4%2a_gcl_aw%2aR0NMLjE3NTEwNDI0MTIuRUFJYUlRb2JDaE1JM3NDcW80V1NqZ01WUzBQX0FSM3A5emRyRUFBWUFTQUFFZ0xFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTE5NDU2LjE3NTA5NTgxNjE.
https://edreports.org/reports/overview/envision-aga-2018?_gl=1%2a1wj7kx4%2a_gcl_aw%2aR0NMLjE3NTEwNDI0MTIuRUFJYUlRb2JDaE1JM3NDcW80V1NqZ01WUzBQX0FSM3A5emRyRUFBWUFTQUFFZ0xFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTE5NDU2LjE3NTA5NTgxNjE.
https://edreports.org/reports/overview/envision-aga-2018?_gl=1%2a1wj7kx4%2a_gcl_aw%2aR0NMLjE3NTEwNDI0MTIuRUFJYUlRb2JDaE1JM3NDcW80V1NqZ01WUzBQX0FSM3A5emRyRUFBWUFTQUFFZ0xFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTE5NDU2LjE3NTA5NTgxNjE.
https://edreports.org/reports/overview/envision-aga-2018?_gl=1%2a1wj7kx4%2a_gcl_aw%2aR0NMLjE3NTEwNDI0MTIuRUFJYUlRb2JDaE1JM3NDcW80V1NqZ01WUzBQX0FSM3A5emRyRUFBWUFTQUFFZ0xFV1BEX0J3RQ..%2a_gcl_au%2aNjcxMTE5NDU2LjE3NTA5NTgxNjE.

Version_11-16-22.pdf.

URL: https://edreports.org/reports/overview/openscied-2023

Action Step Complete-Date

Grade 9 course sequence change from Earth and Physical 08/29/2025
Science to Biology to expose students to NGSS earlier in their
high school career to better align with NGSA testing.

Science teachers will implement targeted instructional sessions  04/30/2026
with grade 11 students in the weeks leading up to the NGSA

assessment, focusing on familiarizing students with the test

format, question types, and test-taking strategies to improve

confidence and performance.

EGHS faculty and students will participate in the Open SciEd 06/30/2026
pilot.

Goal #2 - EGHS will reduce by 5% the students who experience low growth in ELA
standardized assessment scores and are part of one or more of the following
groups: students with special needs, those from economically-disadvantaged
backgrounds, and multilingual learners.

Initiative 1: High-Leverage Practices / Learning Walks

Focus on the purposeful integration of high-leverage instructional practices during
walkthroughs and classroom evaluations.

Supporting Research and Evidence:

High Leverage Practices - Learning Walks

Citation: HighLeverage Practices for Students with Disabilities, Council for Exceptional
Children, 18 Dec. 2024, https://highleveragepractices.org/.

URL:
https://www.edelements.com/blog/learning-walks-a-window-into-teaching-and-learning

Action Step Complete-Date


https://edreports.org/reports/overview/openscied-2023
https://www.edelements.com/blog/learning-walks-a-window-into-teaching-and-learning
https://www.edelements.com/blog/learning-walks-a-window-into-teaching-and-learning

Research and establish best-in-class standards for test 01/12/2026
preparation strategies for special populations.

Priority 2: Priority 2 ~ EFFICIENT AND
INNOVATIVE SYSTEMS / Attendance

Increase state-reported and classroom-based attendance through the reduction of
chronic absenteeism.

Measurable Goals

Goal #1 - EGHS will continue to reduce chronic absenteeism and maintain a
consistent attendance rate of 90%

Initiative 1. Communicate (in real time) student attendance and absence goals
and challenges

EGHS will maintain a consistent attendance rate of 90% as calculated through weekly
reported attendance data.

Supporting Research and Evidence:
RIDE: Using Research and Tools to Plan for Attendance Success

Citation: Votta, Peg, "Using Research and Tools to Plan for Attendance Success,"
RIDE Professional Learning Series: Supporting Student Attendance & Supporting
Differently Abled Student. Rhode Island Department of Education. 14 March 2024.
Lecture.

URL:
https://docs.google.com/presentation/d/11fOWygeiuv9BexL Ak3gxaTxgPwMOAOrl/edit
?usp=sharing&ouid=105136320876913130657&rtpof=true&sd=true

Action Step Complete-Date

Revise EGHS attendance policy to better outline student 11/25/2025
attendance expectations and chronic absenteeism thresholds.

Develop an "At Risk" Attendance Protocol aligned to the 08/28/2025
student infraction chart to highlight specific steps associated


https://docs.google.com/presentation/d/1IfOWygeiuv9BexLAk3gxaTxqPwM0AOr1/edit?usp=sharing&ouid=105136320876913130657&rtpof=true&sd=true
https://docs.google.com/presentation/d/1IfOWygeiuv9BexLAk3gxaTxqPwM0AOr1/edit?usp=sharing&ouid=105136320876913130657&rtpof=true&sd=true
https://docs.google.com/presentation/d/1IfOWygeiuv9BexLAk3gxaTxqPwM0AOr1/edit?usp=sharing&ouid=105136320876913130657&rtpof=true&sd=true

with specific number of absences.

Create an EGHS attendance team with appropriate 08/29/2025
stakeholders to work towards a collective impact strategy to
improve student attendance.

Create a partnership with Kent County Courts to implement a 08/29/2025
Truancy Diversion Program for EGHS students that struggle
with regular school attendance.

Bi-weekly Nudge reports to be sent out to parents of students 06/30/2026
that are identified as chronically absent or close to the
chronically absent threshold

Priority 3: Priority 3 ~ ENGAGED COMMUNITY /
Positive School Culture

EGHS will develop and implement mechanism to foster a positive school culture as
measured through state and local surveys.

EGHS acknowledges that student growth and the professional fulfillment of faculty and
staff begin with engagement. Identifying and addressing factors that support and detract
from a positive work and learning environment is essential to personal and
organizational growth.

Measurable Goals

Goal #1 - By June 2026, 100% of students in grades 9-12 will participate in
guarterly Tier 1 instruction through the 'Avenger Success' course, delivered by
school counseling staff. This instruction will integrate Social Emotional Learning
(SEL) and Universal Design principles, with a focus on developing at least one
core SEL competency per quarter, as measured by student completion of course
activities (eg. ILP) and counselor lesson implementation and end of year ILP
report.

Initiative 1. Through a grade-level quarterly 'Avenger Success' course, school
counseling staff will provide Tier 1 instruction that integrates Social Emotional
Learning (SEL) and Universal Design principles, ensuring that all students
receive direct instruction in SEL and have authentic opportunities to practice
and develop core SEL skills."



Develop a clear vision for, definition of, and commitment to SEL within the school

community by outlining its importance and benefits.

Supporting Research and Evidence:

East Greenwich High School 2024 Student "Life Skills" SurveyWorks Responses

Citation: Panorama Education. “Survey Results: Topic 17815.” Panorama Education,
https://secure.panoramaed.com/ride/understand/1303163/survey_results/27746659#/q

uestions/topics/17815.

URL:

https://secure.panoramaed.com/ride/understand/1303163/survey results/27746659#/q

uestions/topics/17815

Action Step

Research local and national integrated student support models
and identify best practices for review and potential adoption.

School Counselors push-in to grade level advisories for SEL
intervention.

Researching partnerships with outside organizations (eg. Hazel
Health and East Greenwich Prevention Coalition) to streamline
intake/ services process for struggling students.

Complete-Date

08/29/2025

09/01/2025

08/29/2025


https://secure.panoramaed.com/ride/understand/1303163/survey_results/27746659#/questions/topics/17815
https://secure.panoramaed.com/ride/understand/1303163/survey_results/27746659#/questions/topics/17815
https://secure.panoramaed.com/ride/understand/1303163/survey_results/27746659#/questions/topics/17815



