
George R. Hanaford 
Elementary School 

School Improvement Plan (2025-26)
The Mission of the East Greenwich Public Schools is to 
genuinely know, support and celebrate all students in 

meeting their full potential. We are committed to 
meaningful collaboration among faculty, staff, students, 
families and the community, recognizing our collective 

responsibility to continue to deliver a high-quality 
education system for all.

Vision
Our Vision of a Graduate of the East Greenwich Public Schools is that each student is 
Knowledgeable, Skilled, Connected and Reflective.

Knowledgeable: Students learn factual, conceptual, and content based understandings 
across a variety of academic disciplines. Through “knowledge” our graduates have the 
ability to transfer content knowledge to a variety of familiar and unfamiliar environments, 
situations, challenges, and an evolving sense of self and others, within a local and 
global context.

Skilled: Students demonstrate diverse skill sets enabling them to communicate 
effectively, solve problems creatively, think critically, and collaborate meaningfully with 
others. Through “competency” our graduates have the skills and dispositions necessary 
to harness and use knowledge of a variety of disciplines, of others and of themselves, 
to pursue current and future goals in order to find their place in the world.

Connected: Students understand and value connecting with a diversity of people, 
environments, and perspectives. Through “connections” our graduates embrace the 
capacity of individual and collective purpose and action to fully leverage their impact on 
the interconnected workings of life and the world.



Reflective: Students routinely think about their knowledge, skills, emotions, connections 
to others, and personal histories and apply their insights to future situations, endeavors 
and learning. Through “reflection” our graduates use an evolving understanding of who 
they are, what they are capable of, how they can positively impact and fit into the lives 
of others-- ultimately taking control of and responsibility for satisfying intrinsic 
motivations to make a difference with their lives.

Values
Academic Excellence: Our tradition of academic excellence positions us to be 
forward-thinking and innovative.
Student-Centered Learning: All students deserve an educational experience that is 
responsive to their unique needs, interests, and talents.
Partnership: The best educational outcomes result from partnership and shared 
responsibility among students, families, schools, and the community.
Transparency : Openness and accessibility in our school community is an essential 
part of our commitment to all stakeholders.
Results: Measurement and accountability allow us to sustain and enhance our high 
performance as a district.

Theory of Action

If School...

If we genuinely know, support and celebrate each student…

If we share a collective responsibility to educate all children in the community…

If we ensure a high-quality education system that provides continuous access to 
opportunities...

Then School can...

Then, all students will be prepared to successfully pursue academics, work and 
life after graduation.

So that...

Then, all students will be prepared to successfully pursue academics, work and 
life after graduation.



Needs Assessment
Advancing educational excellence and expanding opportunities for all learners.

ELA RICAS Data: 57% of students proficient where only 27% proficiency of our 
students with disabilities

Goal 1: Improve ELA achievement- students with disabilities by 2%

• Continue to develop PLCs using CPT-provide appropriate expectations, 
resources, and support for effective collaboration.

• 2023-2024 and 2024-2025 SY common planning time consistently scheduled 
daily for each grade level.

• Rolling agenda used this year as tool to capture notes and collaborate
• MTSS guidebook revisions done throughout the year to streamline the process, 

consolidate resources and ensure parent understanding of process

RICAS Math: 72% of students proficient where only 33% proficiency of our students 
with disabilities

Goal 2: Improve Math achievement -students with disabilities

• Inservice with math specialist to review data and strategies to address needs
• Explicit instruction during Intervention block to build foundational skills and grade 

level skills
• presentation at faculty meeting to review vertical articulation and scope and 

sequence of each grade level
• presentation at faculty meeting introducing Successmaker and adoption of new 

tools and manipulatives (EGEF grant awarded to math specialists for both upper 
elementary schools for more hands on learning materials)

Empowering our educators in their total commitment to student success.

Goal 3: Ther percentage of educators responding favorably to Surveyworks questions 
regarding Professional Learning will increase annually from the previous year by at least 
10% through 2025

• District focus for professional development is social emotional support for adults 
in the 24-25 SY

• PD menus created for professional days to give faculty and staff more choice and 
autonomy



• YALE offering was selected by many at Hanaford and potential book club for 
25-26SY to be considered

Goal 4:Addressing student absenteeism which had increased over the past 2 year at 
Hanaford.

• School improvement team discussed the issue and strategies for the past two 
years. increasing the awareness of the impact of absences (i.e. orientation, open 
house, newsletters, progress reports),

• reaching out directly to families to understand the reasons behind absences and 
offer support, as needed.

• using the tools provided through RIDE to ensure families are aware of the 
attendance data for their child/children.

• For shared families, we have worked with other schools and teams to meet and 
address concerns and offer support.

• In alignment with this goal, SI team expanded the focus to include actions taken 
at the school level to increase engagement and community involvement
• student council initiatives-increase awareness of, empathy and connection
• collaboration across schools: joint events for Eldredge and Hanaford; parallel 

program initiative for Learning Lunch program and whole school trip to URI, 
chorus, band and strings performances

• Unified basketball
• One Book, One School,
• Kindness Project
• Community connections with first responders, Veterans, local food pantry, 

animal shelter
• Increase alumni connections and opportunities in school
• expand transition opportunities and connections between Meadowbrook and 

Hanaford and to Cole Middle School

Priority 1: Priority 1 ~ EXCELLENCE IN LEARNING
Advancing educational excellence and expanding opportunities for all learners.

Measurable Goals
Goal #1 - George Hanaford Elementary will improve proficiency for Differently 
Abled Students from 11% to 13% in English Language Arts.

Initiative 1: Develop Professional Learning Communities using Common 



Planning Time

Develop Professional Learning Communities using CPT - provide appropriate 
expectations, resources, and support for effective collaboration.

Supporting Research and Evidence:

Best Practices in Professional Learning Communities That Influence Teacher 
Self-Efficacy

Citation: Hornsby, Silian Molly, "Best Practices in Professional Learning Communities 
That Influence Teacher Self-Efficacy" (2024). Digital Commons @ ACU, Electronic 
Theses and Dissertations. Paper 762.

URL: https://digitalcommons.acu.edu/etd/762/

Action Step Complete-Date

Develop Professional Learning Communities using Common 
Planning Time - provide appropriate expectations, resources, 
and support for effective collaboration.

06/17/2024

Teacher leaders continue the work across grade levels to 
collaborate and plan for student growth, achievement and 
intervention. 

06/19/2026

Initiative 2: Enhance Tier 1 Instruction and integrity of use with High Quality 
Curriculum Materials and Tier 1 Supplements

Facilitate professional learning opportunities for staff to engage in EL and science of 
reading-based classroom practices.

Supporting Research and Evidence:

Leveraging MTSS to Ensure Equitable Outcomes

Citation: Dia Jackson, EdD; Center on Multi-Tiered System of Supports at the 
American Institutes for Research

URL: https://mtss4success.org/sites/default/files/2021-07/MTSS_Equity_Brief.pdf

Action Step Complete-Date

https://digitalcommons.acu.edu/etd/762/
https://mtss4success.org/sites/default/files/2021-07/MTSS_Equity_Brief.pdf


Facilitate professional learning opportunities for staff to engage 
in EL and science of reading-based classroom practices.

06/17/2024

Rollout of the updated MTSS guidebook and Aspen platform 
system to key stakeholders. Current plans are built in 
Google-new format will streamline documentation process and 
align supporting data. 

06/19/2026

Goal #2 - George R. Hanaford will increase proficiency in Mathematics for 
Differently Abled Students from 20% to 22%. 

Initiative 1: Utilize protocols for Collaborative Planning Time in support of 
educator collaboration. 

Teachers need systems in place and a structured purpose to benefit from successful 
CPT sections.

Supporting Research and Evidence:

Priority Standards are Essential for Backward Design!

Citation: The Core Collaborative

URL: 
https://thecorecollaborative.com/priority-standards-are-essential-for-backward-design/

Action Step Complete-Date

Provide teachers with clear expectations and professional 
learning supports for effective PLC work.

06/17/2024

Monthly Elementary Teacher Leader meetings in district to align 
focus, goals and priorities. Established goal are then reviewed 
and targeted in the daily meetings with each grade level team

06/20/2026

Initiative 2: Enhance Tier 1 Instruction and integrity of use with High Quality 
Curriculum Materials and Tier 1 Supplements

https://thecorecollaborative.com/priority-standards-are-essential-for-backward-design/
https://thecorecollaborative.com/priority-standards-are-essential-for-backward-design/


New instructional programs, aligned to grade level standards will be adopted across 
grade levels in the district to support core instruction and intervention for all students.

Supporting Research and Evidence:

Revolutionizing Math Education: The Power of Personalized Learning

Citation: Priyanshu Sharma; ERIC - Education Resources Information Center (.gov) 
https://files.eric.ed.gov

URL: https://files.eric.ed.gov/fulltext/ED646968.pdf

Action Step Complete-Date

District administration leading the onboarding and training of 
these two platforms to assist in pinpointing student strengths 
and next steps of instruction to address individual 
needs.Professional development sessions scheduled in 
summer and fall for building administrators and teachers to 
understand scope of the offerings and logistics for 
implementation

06/19/2026

Priority 2: Priority 2 ~ DISTINGUISHED TEACHING 
AND TALENTED STAFF
Empowering our educators in their total commitment to student success.

See East Greenwich Strategic Plan 2021-24 -  

https://drive.google.com/file/d/1GJQoRQa-_mZXe7CnyO4VO6bK-hZD6A1x/view 

Measurable Goals
Goal #1 - The percentage of educators responding favorably to SurveyWorks  
questions regarding Professional Learning will increase annually from  the 
previous year between 6-8% through 2025

Initiative 1: Longitudinal Planning & Communication of Professional  

https://files.eric.ed.gov/fulltext/ED646968.pdf


Development Priorities Spanning Multiple Years 

To monitor and provide meaningful Pd for faculty and staff.

Supporting Research and Evidence:

Exploring the Role of Professional Development in Reviving the Passion of Teaching: 
A Case Study

Citation: Brandi Renee Cook, Liberty University

URL: https://digitalcommons.liberty.edu/doctoral/7042/

Action Step Complete-Date

Adjust, as feasible, professional development  offerings based 
on participant feedback 

06/17/2024

Priority 3: Priority 3 ~ EFFICIENT AND 
INNOVATIVE SYSTEMS
Enhancing operating systems to facilitate great teaching and learning. (SEL focused 
goal) 

Measurable Goals
Goal #1 - Hanaford students will increase self reporting of positive social 
emotional health by 2% annually per grade-span as  measured by SurveyWorks 
and internal SEL screening tools as needed. 

Initiative 1: MTSS - SEL Screening Tools as Needed

MTSS expansion- SEL to include screening tool(s) 

Supporting Research and Evidence:

Help Students Improve Their Social–Emotional Development and Function with 

https://digitalcommons.liberty.edu/doctoral/7042/


Universal Screeners, Individual Screeners, and Other Assessment Tools and 
Interventions

Citation: by Tonalli Espinoza, RA and Saad Iqbal, RA; Copyright  2025 WPS 

URL: https://www.wpspublish.com/blog/Improve-student-social-emotional-functioning

Action Step Complete-Date

 Scale SEL screener pilot to PK-12. Implement  universal data 
analysis protocols to identify students at increased  risk as well 
as to drive universally guaranteed SEL programming for  ALL 
students PK-12 

06/24/2024

SEL Screening Tools: Pilot completed 5/23. Universal 
screening to be phased in over  23-24 SY. 

06/17/2024

Priority 4: Priority 4 ~ ENGAGED COMMUNITY
Collaborating actively with the community to enrich the student experience.  Along these 
lines, student absenteeism has increased over the past 2 years at  Hanaford. To that 
end, the school would like to address this higher rate of  absenteeism.  

-Decrease the number of unexcused absences ("family activity" code as listed  in RIDE 
census) over the next 2 school years. 

Measurable Goals
Goal #1 - Decrease chronic absenteeism from 8.3% to 7% 

Initiative 1: Use of the RIDE attendance nudge tool

Encourage student attendance with monthly incentives and an overall attention to 
attendance.

Supporting Research and Evidence:

The Effects of Early Chronic Absenteeism on Third-Grade Academic Achievement 
Measures

Citation: Wisconsin Department of Public Instruction By Richard Coelho Sierra Fischer 

https://www.wpspublish.com/blog/Improve-student-social-emotional-functioning


Forrest McKnight Sam Matteson Travis Schwartz

URL: 
https://www.attendanceworks.org/wp-content/uploads/2019/06/Effects-of-Early-Chroni
c-Absenteeism-on-Third-Grade-Academic-Achievement.pdf

Action Step Complete-Date

Log in to the RIDE Portal/Dashboard and send out  frequent 
text messages/nudges/notices to families whose children  are 
absent at a chronic rate or close to a chronic rate (10%). {at the  
Principal's discretion}

06/17/2024

https://www.attendanceworks.org/wp-content/uploads/2019/06/Effects-of-Early-Chronic-Absenteeism-on-Third-Grade-Academic-Achievement.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Effects-of-Early-Chronic-Absenteeism-on-Third-Grade-Academic-Achievement.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Effects-of-Early-Chronic-Absenteeism-on-Third-Grade-Academic-Achievement.pdf

