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Oxnard School District

Expanded Learning Opportunities Program
(ELOP) Plan 2025-2028
Board Meeting: April 2, 2025
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* The Expanded Learning Opportunities Program
(ELOP) provides before and after-school
programs, intersessions, and summer learning
opportunities.

 Focus is on academic, social, emotional, and
physical development through hands-on learning
experiences.

* This plan serves as a living, working document to
address student and family needs.
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Vision, Mission, and Purpose

Vision: Changing the World!

To nurture inspired, accomplished, multilingual global citizens through
enriched learning experiences in school and beyond.

Mission: The Expanded Learning Opportunities Program will support the
Oxnard School District mission to champion students’ development of
twenty-first century skills through activities which promote
communication, collaboration, critical thinking and creativity, supporting
the development towards the specific strand of each site.

The goals of the program are to:
1. Align with the regular day.

2. Academic focus on writing applications, reading comprehension,
algebra functions and geometry.

3. Provide enrichment and physical activities.
4. Develop a connection to the community.




Requirements

We MUST provide access to ANY
family who requests access

Provide a comprehensive 9
hour day (Bell to bell +
extended learning)

Funds MUST be spent @
for programs outside @ P
the regular

: ) IE 30 additional ? hour non
instructional day

school days

‘E Offer program to
ALL unduplicated

pupils TK-6 served first
Ratio 20:1 1st-8th
Board Approved Ratio 10:1 for TK/K

Program Plan
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- Quality Standards for Exp

Safe and Supportive
Environment

Active and Engaged Learning
Skill Building

Youth Voice and Leadership
Healthy Choices and Behaviors
Diver 'ity, Access and Equity

ande
-

Quality Staff
Clear Vision, Mission and
Purpose

Collaborative Partnerships
Continuous Quality
Improvement
Program management
Sustainability
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OSD Student Profile

Oxnard School District students will be promoted from
our schools with the following traits:

Innovator

Students will be creative writers,

successful readers and mathematical

thinkers; able to create, design, and Students will be collaborative
apply new knowledge in a variety of learners; able to communicate and
contexts. learn through and with others.

Problem Solver

Students will be confident L
and solution oriented; = Digital Learner %
able to demonstrate a Studentswillbe 4
growth mindset and technologically, artistically, A
advocate for themselves ’ academically and
and for others. linguistically prepared to s
succeed and to lead.
Achiever
Students will be able to

demonstrate their
knowledge on local and
state measures in

all academic areas.

Students will be high school,
college, and career ready;
challenged to select rigorous
courses and equipped with
the tools, knowledge, and
Students will be compassionate, skills to be prepared for the
multilingual, and inclusive; able to future.

understand and to convey pride in their

identity, heritage, and history.

Changing the World!

Oxnard School District In School and Beyond




Programming

ASES Enrichment Bursts

o 6-8 Week Courses Offered 3
Times a Year

e Dance, Art, DIY, Music, Magic,
Musical Theatre, Cooking, Sewing,

Chess, Spirit Squad, Folklorico,

Young Doctors Pre-Med, Crafts,

Chem Kidz, Movie Making,

Animation

Daily Progrom

Math, Literacy, Recreation,
STEAM, and Art

20 Existing School Sites
Scholars Progrom

100-120 Students per School

Grades TK-8

Continued ASES Funding
ELOP caon be used for all
Grades if TK-6 Obligation Met
Continue to Increase the
Staffing for After School and
Intersession Enrichment and
Support

Spring/Summer Camps and
Attendance Recovery

e 9 Hour non-school days of Enrichment
Opportunities for Students

e Writing and STEAM in Summer

e Field Trip Opportunities Aligned to
Curriculum
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Implementation

Professional Development Staffing Requirements

S Days each School Year
All Staff Including Partners
Participate

Topics Include- Student
Engagement and Building
Rapport, De-escalation
Strategies, Safety, Effective
Communication with Parents,
Equity and Inclusion

Paraprofessional Qualified
Complete Vector Trainings
Site Team Meetings
Program Wide Trainings

Staffing Implementation ELOP Warehouse
Full Time Coordinator Positions e Training Facility
1 Director e Office Space
2 Managers and 2 TOSA’s e Storage for ELOP Program Supplies
Shipping/Receiving Clerk e Box Truck and Delivery Van

S Counselors
2 Secretaries
Increase Community Partners
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Communication, Community Partners,
Collaboration & Contracts

4 ) 4 )
Scholars Program Art Trek
4 N (" Parker Anderson
Hip Hop Mindset Enrichment
2 0 60 89,

4 )
AlphaBEST

0800 60

4 )
Dance Masters
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Added Enrichment

Aligned with the Student Profile

-

0800 06
4 ) (" )
Lego Math Lab
06eC @@ﬁ ﬁ@@ ) 60,
STEAM Labs Visual and
Science Camps Performing Arts
Leed G0, 800 @9,
) 4 )
Teacher Led £ DI\:I-aIi:evTaer:tal
080 22 e\ 0 @0 60,
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OXNARD SCHOLARS AFTER SCHOOL PROGRAM

( Leadership ) < ( 6-8 Receatic;n Lds )

» Site Coordinators ensure the safety
and smooth daily operations of the

Assistance with homework

* Physical activities and recreation ‘}\&
afterschool program * QUEST social emotional learning ==

« Recruit and enroll students e Art Academy 0XNARD
» Operate across all 20 school §.EI;!R||?&§RW§
locations TR -
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OXMARD SCHOLARS AFTER SCHOOL PROGRAM

m,\ ,
( Kinder Program ) ( Math and Literacy ) ( Recreation )
e Kinder programs launched at Sierra  Animation Videos * Intramural sports at Middle Schools
Linda & Harrington * Local Latino Leaders o Soccer & Flag Football
* Youth are learning math games, about * Earth Day Activities * Skateboard program at Middle Schools
healthy friendships, and mindfulness * Math dice games * Run Across California ﬁ‘é
OXNARD
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Hip Hop
MINDSET

SPIRIT SQUAD AT CHAVEZ, MARSHALL,

KAMALA, FRANK, FREMONT SPOKEN
WORD

NIGHT

HALLOWEEN

WickeD

AMND WINTER
SHOWCASE
e i WICKED
PRODUCTION

QER A0 TRYOUTS AT
STUDENTS FREMONT LOPEZ
PARTICIPATING il
OVER 1,500 CAST G5 STUDENTS
IN
ATTENDANCE

DANCE CREWS AT ALL OSD SITES PER SHOW
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DIY Builders: Skills for Beyond the

Elemental
Classroom Eh | Herdware
Enrichment

Technical Problem Solving
Skills & Creativity

Sanding
~Technique

Hand Tool

Familiarity

Collaboration &
Teamwork
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1A

DANCE MASTERS PERFORMING A
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How Many Students Served to Date

Daily - 2,440 Students
Burst - 8,240 Students
Spring - 838

Summer - 1,383

Unique Students: 6,733
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Future Plans

Special Education Paraeducators ® Spring Break
Additional Counselors o Animal Safari
Recently Completed Request for O Adventure Day Camp: Hiking,
Proposal Process Kayaking, Rock Climbing
O New Partners ® Summer
o Kinder Expansion o Out of this World
o Hydroponics O Space and Rockets
o Cycling e 2025-2026 After School Program

Application available May 27,
2025
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Conclusion

* The Oxnard School District's Expanded Learning
Opportunities Program provides a
comprehensive, inclusive, and enriching
experience beyond the instructional day.

* Through strong community partnerships,
dedicated staff, and engaging programming,
ELOP fosters student growth, leadership, and
success.

* The ELOP Program Plan is renewed every three
yvears. We request board approval of this plan.
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