Oakes Public Schools

Il 2025Q2 | Regular Meeting 6-23-25

Student Adult
Framework s 1 q . i 8 Other Topic
L. Outcome | Behavior The board tracks its time spent during public authorized meetings S
Objectives A Minutes
Minutes Minutes
0 <— Minutes setting and adopting both student outcome goals and goal progress measures.
1. Student
Outcome Goals
2. Goal Progress
0 <— Minutes setting and adopting superintendent and board guardrails, and a theory of action
Measures
3. Guardrails
4. Adopted . . . . . . . S
6 <— Minutes receiving, discussing, and voting on Student Outcome Goal Monitoring Reports according to the board adopted Monitoring Calendar
Monitoring
Calendar for 0 « Minutes receiving, discussing, and voting on Guardrail Monitoring Reports according to the board adopted Monitoring Calendar
Student Outcome
Goals and
Superintendent/
Board Guardrails 0 « Minutes performing board self-evaluations using the Be Legendary School Board Leadership Framework Instrument, developing and creating
’ Superintendent evaluation, community engagement, and/or Board Guidelines according to Be Legendary practices.
and Board Self-
Evaluation
5. Structuring for Minutes discussing and/or taking action other agenda items (including consent agenda items and reports) Non-Be Legendary Committee meetings, Board Workshops, 45
Success and/or non-statue Board Hearings -
6. Active <— Minutes hosting two-way communication meetings on student outcome goals, guardrails, theories of action and/or progress toward student
- outcome goals
Teamwork and 0
Advocacy = r the p of students and staff regarding progress on student outcome goals
Minutes fulfilling statutorily required public hearings, forums, and comments
Non-calculated ¢ yreauredp € - e
time Board training - effective goal monitoring
TOTALS 6 | o E 45
Use For Student Outcome and Adult Behavior
Mi p lculation: 6 5 51 x 100 = 11.76 % Student Outcome
inutes Percentage Calculation: g = . and Adult Behavior Minutes
Use For Student Outcome Minutes Percentage 6 51 < 100 1176 % Student Outcome
. - - = . Minutes
Calculation 3. Monitoring Student Outcome Goals

Board Members
Present- 6. Active

Board Absent % Attendance
Teamwork and
Advocacy
5 0 100.00
i 4. ..
Consent Items Consent Items % Remaining

Operations for
Success

Removed

on Consent Agenda

| 31

100.00 |

Is Di . Monitori
Count of 'Other' Agenda Items Goals Discussed 3. Monitoring

% on Target
Student Outcome Goals Goals on Target 8
1 100.00
PM:s Di: . Monitori
GPMs Discussed 3. Monitoring GPMs on Target % on Target
Goals Progress Measures
3 | 3 | 100.00

GPM1.1,1.2,1.3




