
Budget Committee Meeting
Thursday, April 25, 2024

4:00 p.m., Hampden Academy - Library

Attendees: Committee members Jessica Barnes, Stacey Haskell, John Holmes, Allan Gordon,
Will Seavey, Budget Chair, Nick Raymond, Superintendent, and Trish Hayes, District Accountant,
Greg Im, attorney from Drummond Woodsum and Town representatives: Cynthia Grant and Eric
Jarvi.

Mr. Seavey called the meeting to order at 4:00 p.m.

The FY25 budget article’s updates were worked on at this meeting to finalize the amounts for
presentation to the school board.

The following articles had significant changes.

Article 1 consists of the reduction of two teachers at the middle level due to retirement. Also the
elimination of an ed tech at the secondary level and a .5 teacher at the secondary level. The ed tech
will be replaced by the 504 Coordinator. The Naval program at Hampden Academy will be
eliminated for FY25 due to a lack of enrollment.

Article 9 consists of the operation of buildings. It has a reduction of $242,120 due to the guidance of
our utility consultant’s review of our electricity use and cost to date. The Solar project credits are
helping to offset the electricity costs.

The snow removal contract (FY 25-27) has been solidified for the Hampden campus, but we are in
conversation with the Winterport campus bidders. Reduced substitute custodian for the district was
not used, and Transportation and heating fuel. Establish the Energy Reserve Fund and transfer the
funds within the Fuel Stabilization fund. Per Greg Im this would be done at the annual meeting and
suggests that we be specific in listing the uses of the funds.

Reserve account - Superintendent Raymond recommends adding to our technology reserve account
for the purpose of upcoming technology needs in the next few years. $150,000 was recommended
but Board members suggest that we put in $200,000. Superintendent Raymond recommends that we
start a Special Ed Reserve fund in the amount of $100,000. A local out of district placement could
cost around $83,000-$85,000 per student. Superintendent Raymond would like to see this reserve
account added to each year but feels comfortable requesting $100,000 this year.

● Capital Reserve - add $364,500 this year.
● Athletic Facilities - $280,000

○ $150,000 added for the purpose of the turf replacement
○ $130,000 for the purpose of resurfacing the track

● Fuel - $50,000
● Technology - $200,000
● Special Education - $100,000
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Positions requested and honored.

● 2.5 GT ed techs
● 504 Coordinator for K-8 and 9-12
● Student support ed tech - non SPED
● 5 SpEd techs
● .40 Speech
● .40 OT
● 2 IEP coordinators
● .40 Art
● 1 teacher at Weatherbee due to fluctuation of staff/students

Eliminated:
● 2 Reeds Brook Middle School teachers
● 1 GT teacher
● 1 non SpEd ed tech
● .50 NNDCC instructor

Requested but determined to be either not needed or not approved:
● Literacy interventionist
● Math interventionist
● Middle school math teacher
● English Teacher

6.9 FTE positions added with 4.5 positions eliminated in Article 1. This results in a total of 2.4
positions being added to Article 1.
Article 2 has 7.8 added positions. Incoming CDS students will require special education ed techs
making up the bulk of those added positions.

Town representatives asked questions which were answered by the Superintendent and Budget
Chair.

The meeting adjourned at 4:40 p.m.
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