Options are in order from lowest savings to greatest:

Option #1 - Budget review and right-fitting. ho positions eliminated

e Reduction of about $355,000
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Reduce Article 1 by $14,500
s Purchased HA ovens
s Purchased Smith School furniture
Reduce our Psychological Services (Article 2) by $42,529.70 (leaving $100,000)
Reduce our Special Ed Administration Dues and Fees (Art. 2) by $5,000 (leaving
$4,000)
Reduce our Special Ed Travel (Art. 2) by $1,250 (leaving $1,250)
Reduced Article 9 by $21,000 by purchasing some items in FY24
Right-fitting newly hired or unfilled employees saves around $270,000
m Ed. Techs. = $17,244.59 (8 of these currently)
m Coordinators = $15,874.69 (4 of these)
s Savings on newly hired employees is approximately $35,000
m Recent retiree = $36,449.48

Option #2 - Budget review, right-fitting. elimination of one IEP and 504 Coordinator each
e Reduction of about $500,000
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Reduce Article 1 by $14,500

m Purchased HA ovens

m Purchased Smith School furniture
Reduce our Psychological Services (Article 2) by $42,529.70 (leaving $100,000)
Reduce our Special Ed Administration Dues and Fees by $5,000 (leaving
$4,000)
Reduce our Special Ed Travel by $1,250 (leaving $1,250)
Reduced Article 9 by $21,000 by purchasing some items in FY24
Eliminate one IEP Coordinator saving $90,491.56 (leaving one)
Eliminate one 504 Coordinator saving $90,491.56 (leaving one)
Right-fitting newly hired or unfilled employees saves around $240,000

m Ed. Techs. = $17,244.59 (8 of these currently)

m Coordinators = $15,874.69 (2 of these)

s Savings on newly hired employees is approximately $35,000

m Recent retiree = $36,449.48

Option #3 - No new FTE positions., Budget review, and right-fitting

e Reduction of about $781,000
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Eliminate both 504 Coordinators = $180,983.12
Eliminate both IEP Coordinators = $180,983.12
Eliminate Non-Special Education Ed. Tech. = $60,085.38
Eliminate new coaching positions = $14,514.13
Eliminate Resource Officer for Winterport = $68,952.54



Reduce Article 1 by $14,500

m Purchased HA ovens

® Purchased Smith School furniture
Reduce our Psychological Services (Article 2) by $42,529.70 (leaving $100,000)
Reduce our Special Ed Administration Dues and Fees by $5,000 (leaving
$4,000)
Reduce our Special Ed Travel by $1,250 (leaving $1,250)
Reduced Article 9 by $21,000 by purchasing some items in FY24
Right-fitting newly hired or unfilled employees saves about $192,000

m Ed. Techs. = $17,244.59 (7 of these currently)

= Savings on newly hired employees is approximately $35,000

m Recent retiree = $36,449.48



