
Link-22
RSU 22 • Hampden • Newburgh • Winterport • Frankfort      24 Main Road North, Hampden ME 04444   August 2024

Photo Credit Danielle Pease/Danielle Pease Photography

Hampden Academy Salutes the Class of 2024
On June 9, Hampden Academy was buzzing with excitement as 160 graduates proudly put on their caps and gowns for commencement. The HA 
gym was filled with pride as students, families, and staff came together to celebrate years of hard work. Valedictorian Sophia Robinson, Salutato-
rian Brigette Levesque, and Honor Essayist Chandler Smith gave heartfelt speeches, sharing their gratitude and hopes for the future. With a mix 
of cheers and happy tears, diplomas were handed out, marking the end of one chapter and the start of another for our new alumni. Congrats to the 
Hampden Academy Class of 2024!

Samuel L. Wagner Middle School Teacher Samantha Poll named 
2024 National STEM Scholar

Wagner Middle School’s 8th grade science and math teacher, Samantha Poll, was selected as one of nine 2024 National STEM (Science, Technolo-
gy, Engineering, Mathematics) Scholars. She was the only Scholar selected from Maine. With this award came a trip to Kentucky where she partici-
pated in various professional development opportunities. 

This opportunity is described by the organization as a partnership between the National Stem Cell Foundation and The Gatton Academy of Mathe-
matics and Science at Western Kentucky University (WKU), the National STEM Scholar Program selects teachers each year from a national pool 
of applicants based solely on the description 
of a “big idea” Challenge Project the appli-
cant would implement in their classroom if 
funds were available. Selected projects are 
chosen for maximum impact in middle school 
classrooms where research shows lifelong 
STEM career decisions are being made. 
STEM Scholars convene on WKU’s campus 
for a week of advanced STEM training and 
finalize their projects with input from their 
STEM Scholar class colleagues.

Mrs. Poll is a veteran teacher who ensures 
that her students are engaged in their learning 
and are self-directed as she carefully de-
signs hands-on learning experiences. Being 
a STEM Scholar also means that Mrs. Poll 
has been awarded money to support her solar 
panel project. We cannot wait to see this all 
come to life this year! 
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Dear RSU 22 Community,

I would like to extend a warm welcome to the 
2024-2025 school year! As we begin another 
exciting journey of learning and growth, I want to 
take a moment to reflect on our accomplishments 
and share our continued dedication to the RSU 22 
strategic plan.

Student Success
Last year, we made continued strides in increas-
ing the number of students participating in full-
day Pre-K and made plans for Pre K students to 
benefit from the support that a school offers. This 
year Smith PreK will stay at Smith School but 
the Hampden/Newburgh PreK will move from 
Newburgh to the McGraw School. 

Gains were also made in prioritizing PK-2 lit-
eracy fundamentals. Our new teacher-selected 
reading program, aligned well with the Maine 
state standards and honors the Science of Read-
ing. It was successfully rolled out for grades K-2. 
Teachers have already reported a strong student 
response, and we are excited to expand this pro-
gram to grades 3-5 this year.

We also continued to investigate physical restruc-
turing in an effort to increase student achievement 
for all learners.  K-8 restructuring and 3-8 restruc-
turing were ruled out entirely when criteria were 
not met on the feasibility checklist that the ad 
hoc committee created. The possible 6-8 restruc-
ture is on hold and the board’s ad hoc commit-
tee will now reestablish goals for any potential 
middle school changes, considering additional 
options that emerged from community feedback 
which were not part of the original brainstorming 
sessions. Thank you again for those of you who 
engaged in this process. 

Professional Excellence
Professional excellence remains a cornerstone 
of our strategic plan. Our team members are life 
long learners! Congratulations to the newest 

nationally board certified 
teachers in RSU 22: Emily 
Albee, Christy Whitehouse, 
Kate Foran, Steven Austin, 
Bryan Campbell, and Sara 
Hardy. Research shows that 
when a student is taught by 
a nationally board certified 
teacher they achieve up to 
three months of addition-
al learning in the course 
of the school year. It is a 
rigorous process and one that RSU 22 is proud to 
support in our journey to maintain professional 
excellence.

Our entire Hampden Academy math team, along 
with teachers from every school, engaged in 
“Building Thinking Classrooms” training through-
out the last school year. These dedicated educators 
have already launched various elements from this 
training and will continue to integrate more in the 
upcoming years. Their commitment to professional 
growth directly enhances our students’ learning 
experiences.  

Our school calendar half days are put to good use 
as staff stay and engage in professional develop-
ment. This year time was dedicated in December, 
and in April so that educators could focus on their 
own professional goals for the year.

This upcoming year Weatherbee joins Smith, 
McGraw, and Wagner in their status of being in a 
Positive Behavior Intervention and Support Cohort. 
The progress of Smith, McGraw, and Wagner as 
members of the PBIS Cohort is noted and Weath-
erbee School is sure to see similar benefits as they 
transition to more formally engaging through the 
cohort. 

Community Partnerships
We value the partnerships we have within our 
communities and believe they play a vital role in 
our students’ success and would like to thank the 

RSU 22 Education Foundation for their partnership. 
The RSU 22 Education Foundation funded targeted 
projects last year, positively impacting our schools. 
We also look forward to the Ed. Foundation bring-
ing back the Keep it Local Expo this October 19th 
at Hampden Academy, a fantastic opportunity to 
strengthen our community ties further. 
At a recent board meeting I formally thanked the 
RSU 22 Parent Groups. At the elementary level 
they are parent teacher groups and as students 
continue through the system parent support groups 
become more targeted around their learner’s inter-
ests such as clubs, athletics, or fine and performing 
arts. No matter how they engage, we are grateful 
for their participation. Schools can’t do it alone. 

Your support and involvement are essential to our 
shared mission, and we look forward to deepening 
these connections in the year ahead.

Operational Excellence
Operational excellence is critical to our ability to 
provide high-quality education. We are proud to 
continue to use tax dollars and state and federal 
dollars wisely, resulting in the goal of meeting or 
surpassing the per-student state-wide average, even 
as we expanded staff to better support our educators 
and students. This includes the addition of an IEP 
coordinator, a 504 coordinator, a school resource 
officer in Winterport, as well as substantial gains 
in teacher salaries. The original budget had two of 
each of these coordinators positions. However, that 
was revisited and rolled out in increments with the 
second rendition of the proposed school budget 
which ultimately passed.

Preventative maintenance and summer cleaning has 
also been a priority, ensuring our learning spaces 
remain in optimal condition. We continue to paint 
approximately 20% of our interior spaces on an 
annual basis, we paved spots around our schools to 
eliminate some of our more worn areas, we re-
placed flooring in some of our schools, conducted 
roof repairs on two schools, and added new wood 
chips to our school playgrounds.  

A notable achievement in our facilities includes 
the addition of an elevator at the George B. 
Weatherbee School as well as a handicap acces-
sible ramp and entrance. We are optimistic that 
the ramp and entrance will be completed by the 
start of school, but the elevator will be worked 
on during the school year.  This project is mostly 
funded through the State of Maine School Re-
volving Renovation fund.  We have also invested 
substantial time and energy into state applications 
for major capital school construction programs 
for both Weatherbee and McGraw Schools. The 
new Hampden Academy stands as a testament to 
the success of such applications, and we remain 
hopeful for positive outcomes, particularly for 
the McGraw School, which was higher up the list 
the last time the status of schools on that list was 
assessed. 

As we look ahead, we remain committed to our 
four building blocks: Student Success, Profes-
sional Excellence, Community Partnerships, and 
Operational Excellence. Together, we will con-
tinue to create a vibrant and supportive learning 
environment for all our students.

Thank you for your unwavering support and dedi-
cation to our schools. Let’s make this school year 
one of our best yet!

With gratitude,
Nicholas Raymond
Superintendent of RSU 22

Superintendent’s Message
By Nicholas Raymond, Superintendent of Schools, RSU 22



August 2024 • Link-22 • Hampden • Newburgh • Winterport • Frankfort • Page 3

Curriculum Office Update
By Jennifer Nickerson, Director of Curriculum, Instruction, and Assessment

Federal Grant Update

Every school year RSU 22 receives funding as a 
result of the federal Every Student Succeeds Act 
(ESSA). We apply for this funding through an 
extensive process through the Maine Department 
of Education (DOE). In addition, every summer 
we are required to report to the DOE on our per-
formance outcomes from the previous school year. 
RSU 22 qualifies for funding through the follow-
ing three sources this year under this legislation:

1.	 Title IA: Improving the Academic Achieve-
ment of the Disadvantaged

2.	 Title IIA: Preparing, Training, and Recruiting 
High Quality Teachers, Principals, and Other 
School Leaders

3.	 Title IVA: 21st Century Schools

Our aim each school year is to apply these dollars 
in an efficient and effective manner that improves 
teaching, increases achievement, and enhances 
the climate of our schools. As with every district 
in the state, each building recently completed a 
Comprehensive Needs Assessment (CNA) and the 
district then submitted the RSU 22 Consolidated 
Plan. The findings of that assessment guided our 
approach for this coming school year, 2024-2025.

*Title IA: Improving the Academic Achieve-
ment of the Disadvantaged
This year’s allocation is $321,115.85, which is 
a reduction of $36,319.15 from last year.  As we 
have done in the past, we transferred monies from 
Title IVA to Title IA to meet student needs.

Title IA funds serve students at the Leroy H. Smith 
and Samuel L. Wagner schools. We will utilize 
these federal dollars to fund salaries and benefits 
for 3 literacy teachers and one literacy ed tech. 
Both schools have Schoolwide Title IA status, 
which means that the teachers hired with these 
funds can assist any student who demonstrates need 
and supplies or professional development can be 
provided to the whole staff with these funds.  We 
are also looking to contract with Count ME In to 
assist with reducing chronic absenteeism in those 
schools.  As required by statute, we also set aside 
some funding for supplies for homeless students.

*Title IIA: Preparing, Training, and Recruiting 
High-Quality Teachers, Principals, and Other 
School Leaders
This year’s allocation is $103,919.76, which is a 
decrease of $445.22.  This money is largely spent 
on professional development. We support:

•	 Teachers as they strive to become National 
Board Certification 

•	 Teachers with various professional develop-
ment experiences and opportunities across the 
region, state, and country

•	 Technology professional development
•	 Increasing Teacher Leadership in academic and 

social emotional arenas 
•	 Increasing the Effectiveness of the Teachers in 

their Content Areas
•	 Book studies participation
•	 Attending conferences and workshops (virtual-

ly if necessary) and visiting other educators to 
learn more about their craft

•	 Increasing Recruit-
ment/Retention Efforts

•	 Supporting new RSU 
22 staff

*Title IVA: 21st Century 
Schools 
This year’s allocation is 
$36,446.65, which is a 
decrease of $4,163.28.  As 
allowed by statute, we have transferred $6,447.65 
of this allocation into Title IA. This will help us 
to better close the gap of the reduced allocation 
in Title IA.  Bringing the Title IVA balance below 
$30,000 also allows us greater flexibility in using 
the funds to meet the identified student needs.  We 
will use these funds to support:

•	 Technology improvements and professional 
development

•	 PBIS and Restorative Practices work
•	 Interdisciplinary curriculum work
•	 School safety initiatives

How can you help?
Sending in your child’s free/reduced lunch appli-
cations AND the economic status forms are what 
contributes to our identification of being eligible 
for school funding.  Please be sure to complete 
these forms this year, even though all students are 
able to get meals at no charge.

Our application is located in the superintendent’s 
office.  For any questions, please contact Jennifer 
Nickerson, (207) 862-3255 or email 
jnickerson@rsu22.us.

Free Meals for all Students during the 2024-25 School Year

Breakfast and Lunch will continue to be offered at 
no charge through the upcoming school year. 

However, it is important to note that we still need 
to receive free and reduced meal applications for 
school funding and if you qualify you may be eligi-
ble for other state benefits.   

 Applications can be filled out on the RSU 22 web-
site in the the resources section.  There is an easy 

and confidential online option, printable copies or 
look for one in your child’s return to school infor-
mation.

Free Meals offered are breakfast and lunch combo 
meals which include entree choices, sides, vege-
tables, fruits, and milk.  Daily and Alternate meal 
combos are also free.  Menus are posted on the 
School Nutrition section of the website in resourc-
es.

Meals are 
free but 
individual 
items (a la 
carte) are 
sold sepa-
rately. 

A la carte 
includes 
milk to go 
with home 
lunch (.55), 
Middle 
and High 
School of-
ferings such 
as bottled 
beverages, 
snacks or if 
menu items 
are pur-
chased sep-
arately such 
as an extra 
serving of 
an item.

If a student brings a home lunch but would like 
milk, fruit and a vegetable (salad bar), they can get 
those together for free as long as they take the three 
items.

Payment for a la carte items can be made online 
at myschoolbucks.com or by bringing in cash or 
check (payable to RSU 22 Food Service).  Please 
be sure to label payments with the student’s name.

School Meal Balances
If a student has a positive balance on their account 
it can be used for a la carte purchases, transferred 
to another account, donated to another student or 
refunded.  

Contact Peter Merritt if you would like to transfer, 
donate or receive a refund.

Menu for the First Day of School 

Cheeseburger Deluxe, Curly Fries, 
Salad & Fruit Bar, Milk

Menus are posted on the RSU 22 website in the 
Resources section under School Nutrition.

Questions about the School Nutri-
tion Program?
Contact Peter Merritt at 862- 3543 or email 
pmerritt@rsu22.us
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Principal Message
Dear McGraw School Families,

I hope this letter finds you well and enjoying 
the final days of summer. As the principal of 
Earl C. McGraw School, it is my great pleasure 
to welcome you to the 2024-2025 school year. 
We are thrilled to open our doors once again to 
our students and families, and I am personally 
excited to embark on another year of learning, 
growth, and collaboration with all of you.

This year, we are especially excited to announce 
the addition of our new Pre-K program! This 
program is an important milestone for our 
school, and we are eager to welcome our young-
est learners to the Earl C. McGraw community. 
We believe that early childhood education lays 
the foundation for future academic success, and 
we are committed to providing a nurturing and 
stimulating environment for our Pre-K students.

At Earl C. McGraw School, our goal is to meet 
the needs of all learners. We understand that 
each student is unique, and we are dedicated to 
creating an inclusive and supportive environ-
ment where every child can thrive. To achieve 
this, we believe in the power of teamwork and 
collaboration with our families. Together, we 

can ensure that our students receive the best possi-
ble educational experience.

Communication and involvement are key com-
ponents of our success. We encourage you to stay 
connected with us throughout the school year. 
Your insights and feedback are invaluable, and 
we welcome your active participation in school 
activities and events. Whether it’s through attend-
ing parent-teacher conferences, volunteering in 
the classroom, or joining our PTO, your involve-
ment makes a significant difference in your child’s 
education.

As we prepare for the upcoming school year, 
please feel free to reach out to us with any ques-
tions or concerns. Our doors are always open, and 
we are here to support you and your child in any 
way we can.

Thank you for entrusting us with your child’s ed-
ucation. We look forward to a fantastic year filled 
with learning, exploration, and achievement.

Sincerely,
Matt Lindemann
Principal
Earl C. McGraw School

The end of the school year is exciting for a number of reasons. At McGraw, one of those exciting elements is the opportunity to connect with our community 
partners to design extensions of our learning beyond the walls of our school. 

All McGraw students were able to participate in a field trip last spring to engage in hands-on and experiential learning. Kindergarten students visited the Garden 
Shed greenhouse in Orono. This trip was 
an extension of their unit that focused on 
our earth, wildlife, and plants. During the 
trip students participated in a number of 
activities and were able to plant seeds to 
bring home. 

1st grade students took a trip to the 
Versant Planetarium at the University 
of Maine. This trip was an extension of 
their study of space and planets. Students 
watched the “Secret of the Cardboard 
Rocket.” During this show, students ex-
plore the solar system with two children 
aboard a cardboard rocket. 

Our 2nd grade students’ field trip took 
them to the Bangor City Forest. They 
took a guided tour with the docents and 
learned about the local wildlife. This 
experience brought some Maine connec-
tions to their unit on plants and habitats. 
We are fortunate to have these great 
experiences available to our students at 
McGraw!

Spring Field Trips

Kindergarten Teachers Receive 
Donation from Warren Financial

The McGraw Kindergarten teachers were thrilled to 
receive support from Warren Financial’s Creating 
Classrooms of Tomorrow. Each teacher was able 
to submit a wish list of supplies or equipment for 
their classroom that Warren Financial was able to 
purchase. We were excited to meet Brooke and Ca-
leb Warren this summer when they dropped off the 
purchased supplies and are grateful for the support 
of a business in our community.

Earl C. McGraw Honors Retiree
Cynthia Kelley is retiring after dedicating the past 
25 years to teaching in RSU 22. All of those years 
were spent at the Earl C. McGraw School as part 
of the 2nd grade team. During her teaching career, 
Mrs. Kelley earned a Master’s degree in literacy 
and also instructed at the college level but her true 
passion was always in teaching and growing young 
learners. 

Cindy served as a building representative for EA 22 
during the entirety of her time at McGraw and men-
tored countless beginning and pre-service teachers. 
Mrs. Kelley strove to build positive connections 
with every student who walked into her classroom. 
In retirement, she looks forward to staying active in 
education by substitute teaching but is most excited 
to spend more time with her grandson. 

We are grateful for her commitment to RSU 22, the 
McGraw School, and the hundreds of students she 
taught. Her infectious laughter will be missed in the 
hallways of McGraw this year.
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Special Olympics Success

On May 15, eleven McGraw Elementary athletes participated in the Special Olympics Maine 2024 Track 
& Field Event for the Penobscot, Piscataquis, and Hancock areas. Hampden Academy hosted the games; 
approximately 500 school-age and adult athletes and unified partners were in attendance.

The McGraw athletes excitedly marched onto the track carrying a banner they made themselves. Andrea 
Lee, the Special Olympics’ coordinator for RSU 22, 
and other athletes from the district enthusiastically 
greeted the athletes. A Reeds Brook student ‘buddy’ 
accompanied each athlete. Working with buddies 
made the day extra special as each athlete enjoyed 
hanging out and having fun with an older friend for 
the day. The athletes competed in one or more of the 
following events: the 10-meter, 25-meter, 50-meter, 
100-meter runs, and the softball throw. Each athlete 
completed all their events and earned a ribbon for 
their efforts. 

Many of the students from McGraw took time 
during the morning to walk down to the track and 
cheer on their classmates. It was thrilling to see the 
large crowd of young fans lined up along the track 
with signs, yelling and giving out high-fives to their 
competing friends. Another highlight of the day 
was that several area television stations interviewed 
many of the athletes from McGraw and featured them on the evening news. Those interviewed spoke 
about things like the fun they were having, the friends that they were making, and how proud they were of 
their performances. 

Cassandra Palmer, special education teacher at McGraw, coordinates the athlete’s participation in the Spe-
cial Olympics. She believes that the Special Olympics is a critical part of school life because it transforms athletes into believing in themselves and helps others 
to be open and accepting of all people, regardless of who they are.

“Stepping Up” to the 24-25 School Year

To help set students up for success with the transitions that happen at the start of a new school year, McGraw staff worked closely with Weatherbee and New-
burgh Pre-K staff to coordinate activities to help students “step up” to next year. McGraw 
1st and 2nd graders both prepared to transition to the Weatherbee School for the 24-25 
school year. During guidance class in grades 1 and 2, the Weatherbee principal, Mrs. Cyr 
joined classes to start building relationships and answering questions about Weatherbee. 
Next, students went to Weatherbee for a tour with student leaders. Finally, grade 1 and 2 
students had a chance to eat lunch at Weatherbee.

Newburgh Pre-K students took a field trip to the McGraw School for their “Step Up.” They 
had an exciting morning at our school. The students first visited the playground and met Mr. 
Lindemann. The Pre-K students also visited each kindergarten classroom, met the teachers 
and Mrs. Erickson, and heard from current kindergarten students about their favorite part 
of McGraw. Finally, the students heard a story from Mrs. Witt in the library and visited the 
book fair to choose a book provided by the McGraw PTO. On their way back to the bus, 
each student received their first McGraw Paw!
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Back to School: A Year 
of Growth and 
Community at Leroy H. 
Smith School
Dear Smith School Families,

We’re excited to welcome you and your children 
back to Smith School for another amazing academ-
ic year! As we look ahead, we also want to take a 
moment to celebrate some of the incredible experi-
ences and memories we shared last year.

Highlights from 2023-2024

Our students were involved in a variety of fun and 
educational activities. Here are just a few highlights 
from last year:

Hands-on Science:
•	 Kindergarteners explored animals and their 

habitats, watching tadpoles grow into frogs.
•	 Second graders enjoyed planting and growing 

green beans, mixing hands-on learning with 
science.

•	 Third graders went on a fossil adventure, dig-
ging fossils and learning about ancient crea-
tures!

•	
•	
•	
•	
•	
•	
•	
•	
•	
•	
•	
•	

•	

Real-world Math: 
Our student-run school store for grades 3 and 4 was 
a big hit! Students got to practice real-life math 
skills by ordering and pricing items, keeping track 
of sales, giving change, and managing inventory.

Field Trips: 
We had so much fun exploring our community and 
beyond with trips to:
•	 Moose Point Park (Kindergarten)
•	 Bangor International Airport (First Grade)
•	 Fort Knox (Second Grade)
•	 The Challenger Learning Center (Third Grade)
•	 Bangor Symphony Orchestra (Fourth Grade)
•	 And many more exciting places!

Harvest of the Month: 
This Department of Education program highlights a 
different local product each month.  Once a month 
students were read a short story that highlighted the 
harvest of the month’s product being served.

The list of highlights are many! We ended the year 
with a fun-filled Field Day, made possible by our 
student volunteers from Hampden Academy. As we 
kick off the new school year, we look forward to 
creating even more wonderful memories and inspir-
ing your children to grow and learn.

Exciting Curriculum Updates
We’re thrilled to share some exciting updates to our 
curriculum this year:

Reading Program for Grades 3 
and 4: 
We’re introducing Being a Read-
er, an engaging reading program 
that helps kids improve compre-
hension skills, build vocabulary, 
and develop a love for reading. 
The program includes book clubs, 
interesting texts, and interactive 
activities that will keep your chil-
dren excited about reading.

Writing Curriculum for All 
Grades: 
Our new writing curriculum, Be-
ing a Writer, is all about helping 
students become strong writers. It 
emphasizes the writing process, 
critical thinking, and effec-
tive communication, skills that will benefit them 
throughout their lives.

New Faces and Fresh 
Perspectives
We’re delighted to welcome several new members 
to our Smith School family:
New School Nurse and Health Aid: Who will 
look after your children’s health and well-being.
New Custodian: Who will help keep our school 
clean and safe.
New Administrative Assistant: A friendly face to 
greet you in our front office.
New Teachers: We’re excited to have a new 
Kindergarten, Third Grade, and Special Education 
teacher join us!

This year brings fresh energy and enthusiasm with 
many new faces joining our community.

Looking Ahead: Goals and 
Partnerships
As we step into the new school year, we’re eager to 
continue and expand our partnerships with com-
munity organizations. We will continue working 
closely with:
•	 Waldo CAP (Pre-K)
•	 Big Brothers/Big Sisters
•	 Snap Ed
•	 WinterKids
•	 And many 

more!

These partner-
ships enrich 
our students’ 
experiences 
and help us 
connect our 
school more 
closely with the 
community.

We’ll continue our work with Character Strong, a 
program that supports social and emotional learn-
ing, emphasizing kindness and building a positive 
school culture. We also remain committed to PBIS 

(Positive Behavioral Interventions and Sup-
ports), a framework we use to encourage positive 
behavior and create a supportive environment for 
all students. These practices align with our goal of 
nurturing not just academic growth, but also the 
personal and social development of our students.

Parent Involvement
We believe that family involvement is key to 
student success. We want to invite you to be a part 
of your child’s educational journey here at Smith 
School. This year, we’ll be offering a variety of 
activities and events designed to bring parents into 
the school and engage you in your child’s educa-
tion, including:

•	 Open Houses
•	 Parent-Teacher Conferences
•	 Volunteer Opportunities
•	 Family Fun Nights
•	 During the day events (ie: All School Share)

There will be plenty of opportunities for you to get 
involved and be a part of the Smith School expe-
rience. We look forward to working together with 
you to help your child thrive!

Looking Ahead
As we enter the 2024-2025 school year, we are 
filled with excitement and optimism for a great year 
ahead. Together we make Smith School the fantas-
tic place it is! 

Here’s to another year of discovery, achievement, 
and kindness at Smith School. Thank you for shar-
ing your children with us!

Sincerely,

Dawn Moore
Principal, Smith School
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Welcome to the New School Year!
Exciting changes are underway at Weatherbee as we prepare to welcome our new grade 2-5 configura-
tion! This transition marks a thrilling new chapter in our school’s history, promising enhanced learning 
opportunities and a more cohesive educational experience for our students. Our dedicated maintenance 
team has been working tirelessly on key construction projects that will significantly improve our 
school’s functionality and accessibility. A new main entrance is being created, complete with expanded 
parking, new stairs and a ramp, ensuring easier access for all. We’re also thrilled about the installation 
of an elevator, which will make our building more inclusive for everyone. To support our PBIS assem-
blies and school-wide events, we’re upgrading to a new sound system that will enhance communica-
tion and engagement. In our portable, we’re constructing dedicated spaces for our Gifted and Talented 
program, service providers, and a new Literacy Lab, providing specialized learning environments to 
support diverse student needs. These improvements, combined with our staff’s enthusiasm for their new 
learning spaces, set the stage for an exciting and productive school year ahead. We can’t wait to see 
our halls filled with 2nd to 5th grade Weatherbee Bobcats, ready to embark on this new journey in our 
enhanced facility!

Jen Cyr
Principal, George B. Weatherbee School

We are thrilled to have your child as part of our 
school community and look forward to a year of 
growth, learning, and achievement. As we embark 
on this journey together, we want to take a moment 
to recognize and appreciate the critical role you 
play in your child’s education.

Your involvement and support are invaluable, ex-
tending far beyond traditional volunteering oppor-
tunities. While we always appreciate those who can 
contribute time to our Parent-Teacher Organization 
(PTO) and school events, we understand that every 
family’s circumstances are unique. We want to 
highlight the many ways you can set your child up 
for success this year:

Ensure Proper Rest: A well-rested child is ready 
to learn. Establishing consistent bedtime routines 
can make a world of difference in your child’s alert-
ness and ability to focus during the school day.
Promote Organization: Help your child prepare for 
each school day by ensuring they have all necessary 
materials, completed homework, and appropriate 
clothing ready the night before. This small step can 
reduce morning stress and set a positive tone for the 
day ahead.

Stay Informed: Regularly check school commu-
nications, whether through emails, newsletters, or 
our online portal. Being aware of important dates, 
events, and announcements helps you stay connect-
ed to your child’s school life.

Update Contact Information: Please make sure 
we have your current contact details. This is crucial 
not only for emergency situations but it ensures you 
receive all important communications.

Create a Homework-Friendly Environment: 
Designate a quiet, well-lit space for homework 
and studying. This shows your child that you value 
their education and helps them develop good study 
habits.

Engage in Conversations: Ask your child about 
their school day, their friends, and what they’re 
learning. Your interest reinforces the importance 
of education and helps you stay connected to their 
experiences.

Attend Parent-Teacher Conferences: These 
meetings are invaluable opportunities to discuss 
your child’s progress and any concerns you or the 
teacher might have.

Encourage Reading: Whether it’s bedtime stories 
for younger children or family reading time for old-
er ones, fostering a love of reading has long-lasting 
benefits.

Promote Healthy Habits: Ensure your child starts 
the day with a nutritious breakfast and has healthy 
snacks and lunches. Good nutrition supports learn-
ing and overall well-being.

Be Supportive: Celebrate your child’s efforts and 
achievements, big and small. Your encouragement 
can boost their confidence and motivation.

Protect Learning Time: To maximize your child’s 
learning, please schedule vacations during designat-
ed school breaks and try to arrange appointments 
outside of school hours. If appointments must be 
scheduled during the school day, we kindly ask that 
you bring your child back to school afterward.

Notify Us of Absences: For safety reasons, please 
notify us about any absences by emailing 
wboffice@rsu22.us. This helps us ensure the 
well-being of all our students.
(Please turn to page 8)

Setting Students Up for Success



Page 8 • Link-22 • Hampden • Newburgh • Winterport • Frankfort • August 2024

Your involvement in these areas makes a signifi-
cant difference in your child’s educational journey. 
You are our valued partners in education, and we 
deeply appreciate all that you do to support your 
child and our school community.  We look forward 
to a fantastic year ahead and are grateful for your 
partnership. 

Setting Students Up for Success
(Continued from page 7)

We are excited to introduce our Character Strong 
social-emotional learning curriculum for this school 
year. Our theme, “You Belong Here,” is not just a 
school initiative but a district-wide commitment. 
This theme underscores our collective dedication, 
from the classroom to the district level, to creating 
an inclusive, supportive environment where every 
student can thrive and develop essential life skills.

YOU BELONG HERE THROUGH
CHARACTER STRONG

Throughout the year, students will explore and set goals around nine key character traits, grouped under 
three overarching themes.  Each month, Weatherbee families will receive an informational newsletter on 
each core value and theme.  We kickoff the year with kindness.  

Curriculum Overview 

Program Structure and Student Engagement
Our Character Strong journey is designed to actively involve students in their own character development.

Kindness Kickoff (First 2 Weeks):  We’ll begin the year by fostering a culture of kindness and belonging.

Monthly Focus: Each month, we’ll dive deep into one character trait, helping students understand its 
importance and how to apply it in their daily lives.

Goal Setting and Progress Monitoring: Students will set personal goals related to each monthly core 
value and regularly monitor their progress. This self-reflection process empowers students to take owner-
ship of their personal growth.

Integrated Learning: These character traits will be woven into academic lessons in SEAL with Mrs. 
Silknitter, school activities, and daily interactions.

School-wide Celebrations: Throughout the year, we’ll come together as a school community to celebrate 
our collective efforts in strengthening individual character and enhancing our overall school culture. These 
celebrations will recognize the hard work and progress of all students.

Kindness Closure (Last 2 Weeks): We’ll end the year by reflecting on our growth and celebrating our 
collective achievements.

How You Can Support
Your involvement is crucial to reinforcing these valuable lessons at home:

1.	 Discuss the monthly character trait with your child. 
2.	 Encourage your child to share their goals and progress.
3.	 Model these traits in your daily life and interactions.
4.	 Celebrate your child’s efforts to embody these character strengths.
5.	 Participate in school-wide celebrations when possible to reinforce the importance of character devel-

opment.

By working together, we can help our students develop into kind, strong, and well-rounded individuals 
who understand that they truly belong in our school community. This collaborative effort between stu-
dents, families, and school staff will create a positive, supportive environment where everyone can thrive.

RSU 22 K-5 students participated in an inspiring “Day of Brave” on 
May 24th, featuring author Angelique Monet. Monet shared her book, 
“The Bravest Worrier,” inspired by her daughter, to empower students in 
tackling their worries. The event covered several engaging topics, includ-
ing the concept of the Worry monster, strategies for achieving hopes and 

dreams despite 
worries, and 
a behind-the-
scenes studio 
tour showcasing 
antiques that 
inspire creative 
thinking. Stu-
dents enjoyed a 
reading of “The 
Bravest Worrier” 
and an intro-
duction to the book’s augmented reality app. The interactive session concluded with a Q&A, allowing 
students to engage directly with the author. Monet’s powerful message resonated throughout the event: 
“I hope that they always believe in themselves and galvanize their bravery while reaching for the stars.” 
This Day of Brave provided our students with valuable tools and inspiration to face their worries and 
pursue their dreams with courage.

A DAY OF BRAVE
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Hampden Academy’s Engineering 101 students, led by Mr. Todd Moore, have constructed new handicap-accessible raised beds for McGraw and Weatherbee 
students. This project, funded by Title IV grant money earmarked for community service initiatives, exemplifies students giving back to their community.

The high school students approached the project with thorough research and planning:
•	 They studied ADA accessibility requirements
•	 Explored various types of raised beds
•	 Investigated suitable materials

The students then presented their designs and cost estimates to Ms. Jennifer Nickerson, 
Director of Curriculum. After selecting the final design, they worked with Mr. Bill Booth, 
Director of Facilities, to procure materials from Lowe’s.

This project goes beyond creating an inclusive gardening space; it opens up a world of 
academic opportunities:
•	 Ms. Brittany Layman, Director of Health and Safety, will oversee soil filling and help 

students plan their plantings
•	 The garden will serve as a dynamic outdoor classroom, fostering critical thinking, 

problem-solving, and collaboration skills
•	 Students will work together to nurture their plants, gaining hands-on learning experi-

ences

The new raised beds will enrich our students’ educational journey for years to come. We 
extend our heartfelt thanks to the Hampden Academy students for their hard work and 
dedication in making education more accessible and engaging for all students.

New Accessible Raised Beds Enhance Learning

Our end-of-year field day was a resounding suc-
cess, filled with joy, celebration, and recognition 
of our students’ achievements. Each grade level 
enjoyed customized sessions packed with fun ac-
tivities, providing a perfect way to cap off a fan-
tastic academic year. We were incredibly fortunate 
to have amazing volunteers, including dedicated 
parents and Hampden Academy National Honor 
Society students, whose enthusiasm and support 
made the day truly special. The festivities culmi-
nated in an academic awards ceremony, where 
we honored our students’ remarkable accomplish-
ments. From those who conquered the 40 book 
challenge and perfect attendance to the winners 
of the Bikes for Books program, and participants 
in various enriching clubs such as Coding and the 
Civil Rights Team, we celebrated the diverse talents 
and interests of our student body. This event not 
only marked the end of a successful year but also 
highlighted the strong sense of community and 
academic excellence that defines our school. The 
smiles, laughter, and pride evident throughout the 
day were a testament to the hard work and growth 
of our students, as well as the unwavering support 
of our school community.

GEORGE B. WEATHERBEE
FIELD DAY 2024
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Welcome all Reeds 
Brook families and 
students!
The 2024-25 school year brings students back to 
Reeds Brook with a continued focus on belonging. 
You belong at RSU 22! We will build on our efforts 
to support positive behavior, promote community 
engagement, and help develop communication 
skills. Our students consistently impress me by 
bringing their best efforts to academic and social 
learning. The Reeds Brook staff work together to 
create a supportive environment that challenges all 
students to achieve individual success, putting our 
school’s mission into action. Reeds Brook is truly a 
great place to learn and grow!

We continue to foster that “Attendance Matters.” Regular attendance is linked to high student achievement. When absent, students miss opportunities for peer 
learning experiences and teacher instruction. We encourage all students to come to school every day!

The first day of school is August 28, 2024 for all middle school students. We are excited to see our 7th and 8th graders again and to meet our 6th graders. All 
students should report to their homeroom upon arrival to school on the first day – homeroom information will be available when entering school. Schedules will 
be given to students in their homerooms. The school will provide supplies for students.

Thank you to our families for all their support! We look forward to a productive year of working together.

Susan Thibedeau	
Principal

In the 2023-2024 school year, Reeds Brook students and staff excelled in all areas of school from music to essay contests to show choir to math meets and more.

REEDS BROOK MIDDLE SCHOOL - 2023-24 YEAR IN REVIEW

Maine Municipal Association 
Award
In the winter, 7th graders submitted essays as part 
of the Maine Municipal Association’s (MMA) “If 
I Led My Community...” essay contest. Students 
were tasked with composing an essay that offered 
original and creative ideas to address local con-
cerns. In their writing they had to demonstrate 
knowledge of how local government operates 
and how it could be used. Reeds Brook’s Allyson 
Clement, a resident of Hampden, was chosen as one 
of the three statewide winners in Maine! She was 
recognized at a Hampden Town Council meeting 
where she read her essay to offer her ideas to her 
own local government. Thanks to Jason Kash, 7th 
grade Social Studies teacher, for his work in orga-
nizing this opportunity for our students.

Veterans of Foreign Wars Awards 
for Reeds Brook Students and 
Staff
Congratulations to Reeds Brook Patriot’s Pen win-
ners, who were supported by David Haggan, 8th 
grade Social Studies teacher. 8th graders, Gracyn 
Haskell, Samantha Houghton, and Sophie Walther 
had winning essays for the local VFW contest. 
Patriot’s Pen is an essay competition open to stu-
dents in grades 6-8, that encourages young minds 

to examine America’s 
history and modern 
society. This year’s 
Patriot’s Pen theme is: 
“How are you inspired 
by America?”

The Hampden VFW 
also named Jason Kash 
as Middle School 
Teacher of the Year. 
Teachers who promote 
civic responsibility and 
patriotism are prime 
candidates for this 

award. Mr. Kash’s focus on critical and creative 
thinking skills prepares students to be involved and 
informed citizens and helps students to examine 
and explore historic and current events and issues.

National History Day
We had 16 students from RSU 22 participate in this fun and challenging event under the guidance of Gift-
ed and Talented Director, Dorothy Dawson. They submitted research papers, created websites, performed 
original interpretations and built exhibits to show their expertise in a chosen topic showing their deep 
understanding and analysis of a “Turning Point in History.” Two groups from Reeds Brook attended the 
National Event at the University of Maryland in June.

The winners in the Maine competi-
tion were:
Second Place Winner for Junior 
Group Website - Allyson Clement 
and Keira LaFrance
“The Columbian Exposition 1893: 
How One Day at the Fair Changed 
Our Electricity Forever”

First Place Winner for Junior Group 
Presentation - Gabby Connolly, 
Wassan Houni, and Maanya Ma-
direddy
“The Spark of Change | The Match-
girls’ Strike of 1888 | A Turning 
Point in Labor Rights”

Girls’ Day
Girls’ Day at the State House brings 8th-graders 
to the Maine State House to learn more about 
their government and inspire them to shape their 
communities. The Girls’ Day program helps par-
ticipants understand how laws and policies affect 
their lives, provides information about how pub-
lic policy is shaped in Maine, and inspires young 
people to create change by using their voices to 
affect policies, laws, and systems. Reeds Brook 
8th graders, Sally Beaulieu and Samantha Libby, 
were nominated by their teachers and took part in 
this program this year. 
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Reeds Brook Music 
The Reeds Brook Middle School Jazz Ensemble 
had an outstanding performance at the Maine 
Music Educators Association State Jazz Festival. 
Under the direction of Becky Mallory, Reeds Brook 
music teacher, the Jazz band earned the only gold 
of the afternoon session. In addition, Quinn Flem-
ing and James Dunivan were awarded outstanding 
musicianship trophies, and the following students 
were also recognized for outstanding solos: Joshua 
Howland, James Dunivan, Sophie Walsh, Quinn 
Fleming, Sam Libby, Zachary Valentine, Elijah 
Pressey, Mason Whinery, Emil Roberts and Finneg-
an Allen.

Congratulations to the Maine Music Educators 
Association Honors Band participants.
Reeds Brook students represented RSU22 well at 
the 2024 MMEA District 5 Honors Band Festival. 
There were 34 students chosen to participate in the 
Honors Band. Clarinets: Elena Domina, Iris How-
land, Derrick Johnson, Ellura Libby, Lila Treworgy, 
and Sophie Walsh; Euphonium/Baritone: Harrison 
Pennell; Flutes: Grace Hallett, Samantha Houghton, 
Sidney Palmer, and Chloe Williams; Percussion: 
Joshua Howland and Lucien Paradis; Alto Saxo-
phones: Adelaine Paradis, Coralee Christiansen, 
Stella Gregor, and Mabel Hawkes; Tenor Saxo-
phone: Braddock Stansauk; Trombones: Finn Allen, 
Paxton Crane, Anne Harris, Reya Husson, Sam 
Libby, Jace Pelletier, and Erika Snyder; Trumpets: 

RBMS Mathletes 
Math teacher, Audrey Cliff, thanks all of the 
mathletes for displaying honesty, compassion, 
respect and responsibility during the Eastern Maine 
Math League (EMML) Spring Math Meet. RBMS 
placed first in the 2024 EMML Championships. 
The diligent work during all three rounds was very 
impressive, resulting in many top finishers. For the 
spring meet we had many individuals earn awards 
and team accomplishments:

In 6th grade, Logan Mullaney came in 3rd place 
and Erika Snyder was in 2nd place. The 6th grade 
Team 1 earned 2nd place overall.  In 7th grade, 4th 
place went to Keira LaFrance and Owen Barnes 
came in 1st place. The 7th grade Team 2 earned 3rd 
place overall, and Team 1 earned 2nd place overall. 
In 8th grade, tied for 3rd place was Lucien Paradis, 
Mason Franz, and Khloe Hellum and Samantha 
Houghton came in 1st place. The 8th grade Team 
2 earned 3rd place overall and Team 1 earned 1st 
place overall. Way to make us proud mathletes!

The school play was a great success with a large cast and crew ensuring amazing performances of The 
Trial of the Big Bad Wolf. Students showed their talents in humor and acting! Drama Club advisor, Becky 
Mallory expressed her pride in Reeds Brook students who have not had dramatic opportunities for the last 
two years but put in the hard work that made it a wild success!

REEDS BROOK MIDDLE SCHOOL DRAMA CLUB PRESENTS
THE TRIAL OF THE BIG BAD WOLF

Scarlett Bourque, Brooklyn Davis, Abigail Fanjoy, Quinn Fleming, Samantha Libby, Max Madore, Grace White, and Zach Valentine; Tubas: Jacob Beal, Jillian 
Blake, and Emil Roberts.

Reeds Brook Show Choir, under the experienced direction of Heidi Corliss, scored a 93 out of 100 and earned a Silver Award at the state show choir festival. Our 
soloists, Willa Sarnacki-Wood, Anne Harris, and Gwendolyn Savage, all earned a top rating. Willa Sarnacki-Wood received one of the four outstanding musi-
cianship awards out of the morning performances.

Lori Matthews has taught for 41 years, with the last 28 being at Reeds Brook. Mrs 
Matthews has taught Science, Math, Social Studies and even English briefly. Lori 
served on the executive committee for the New England School of Accredited 
Schools for eight years. At Reeds Brook, Lori worked as the Athletic Director and 
created our yearbooks for over a decade. She coached cheering and field hock-
ey and has been a student council advisor. And if that was not enough, when our 
district felt the pinch of a bus driver shortage, Lori said, “I can do that.” She got her 
license and has been driving teams for over five years. She has organized dozens of 
schoolwide events and fundraisers to help people all over the world. And of course, 
she has encouraged hundreds of our students to pursue a career in STEM fields.

David Haggan has been teaching Social Studies and History for 36 years. First in 
Orono, then at Hampden Academy and finally at Reeds Brook for 26 years. Over 
the years, many of Reeds Brook students recalled that his class was their favorite 
because of the dramatic, over-the-top energy he brings to each lesson. David also 
has been a great soccer and basketball coach for many years in the district. In recent 
years, he combined his love of Social Studies with his other job as a representative 
in the Maine Legislature. He’s brought classes to the state museum and capital to 
show how government really works in action. He’s also organized countless events 
honoring our veterans and celebrating the natural beauty of Maine. 

REEDS BROOK MIDDLE SCHOOL RETIREES
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Principal Message
Welcome to all our students, their families, and our 
community members to the 2024-2025 school year 
at Wagner Middle School! 

We will continue to build on our Belonging work 
from the past two years. We have looked at the 
feedback from our Family, Student, and Staff Cli-
mate Surveys and will continue to put practices in 
place that  create a strong sense of belonging for all 
at Wagner Middle School. 

The first student day is August 28th and drop off 
begins at 7:20. Our grade 5 students, along with any new students, are invited to attend a walkthrough on either August 26th or August 27th. We will tour stu-
dents and their families from 4-5:30, so please contact the school if you are a new student. Our grade 5 students will sign up for a time as directed on the Wagner 
facebook page. We want all incoming students to feel comfortable on their first day! 

Students in grades 6-8 will be in mixed grade level homerooms this year. Upon arrival, students will learn who their homeroom teacher will be. The purpose 
behind this is to increase the number of students that each are interacting with in order to help increase the feeling of belonging. With a small student enrollment, 
students grow tired of the same few classmates. Mixed homerooms will serve to give all a wider range of students with whom to interact. Once the day officially 
begins at 7:45, students will then move back into grade level groups for their academics. 

As with each year, we will focus on reducing our chronic absenteeism rate. We are encouraging all students to be in attendance each and every day if at all possi-
ble! Did you know that students who miss 2 to 4 days in September are 5 times more likely than those who missed fewer than 2 days to be chronically absent for 
the year? Students who miss less than 10% of their school days (<17.8 days) feel more connected with their peers, are less likely to drop out in high school and 
are more successful in their academics. Let’s start this year off with outstanding attendance! 

Throughout the year, please reach out if ever you have questions or concerns. We look forward to working with you and your children!

Angela Pratt, Samuel L. Wagner Middle School Principal

Captain Sean Kearns Visits 
Wagner Middle School

Wagner Middle School students enjoyed a visit 
from a community member, Captain Sean Kearns. 
He spoke to our students in grades 6-8 about his 
work in the Navy and the various holidays that 
celebrate veterans (including one that is unfamiliar 
to most of us: Armed Forces Day). He also educat-
ed students about the Medal of Honor with regards 
to the committee, the history, and Winterport’s 
connection to Medal of Honor.

Did you know:
•	 Only 3536 have been awarded in our history, 

while over that same time over 41 million have 
served in the Armed Forces (.0000875)

•	 Since 
2010, 
only FIVE 
have been 
award-
ed!!!!

•	 Most cities 
and towns 
have no 
MoH re-
cipients

•	 Our small 
town of 
Winter-
port has 
TWO!!!!

All students and staff worked together beautifying Wagner School both inside and out! Working with Mr. 
Booth, Director of Facilities, we had mulch delivered, low hanging branches cut, and tools delivered so 
that we could pull weeds, mulch and rake. This was a great opportunity for staff and students to build a 
stronger sense of community as we all worked together to make our school shine!

Community Time at Wagner
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Annual Egg Drop Challenge

The Egg Drop Challenge is an annual Wagner event that is so much fun for all! Students in grades 6-8 
design a container in which to place a raw egg. Mr. Gould then drops the container from the roof. The pair 
that built an appropriate container as evidenced by an unbroken egg after the drop AND had the fastest 
time setting up, are declared the winner! It is clear that strategy, creativity and a bit of luck all play into 
building a successful container. 

Grade 8 Class Trip
Wagner 8th graders went to Spare Time and Hadlock Field for their class trip. While at Spare Time, they bowled and played video games. They then traveled 
to Hadlock Field where they watched a Seadog game. The weather was perfect and everyone had a great time together! Many thanks to all who supported this 
trip through their donations and participation in various fundraising events such as the spaghetti dinner, dances, and the bottle drive. 

BAND AND CHORUS STUDENTS 
END OF THE YEAR FIELD TRIPS

All students who participated in band and/or chorus 
were treated with either a trip to Moose Point or 
to FunTown. Our students in grades 5 & 6 went to 
Moose Point and our students in grade 7 & 8 went 
to Fun Town. 
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Dear Hampden Academy Community,

It’s almost time to kick off another school year! I’m excited to be back for year two as your principal, 
and we’re thrilled to have you as part of our school family. Our commitment to building strong rela-
tionships within our student body and the community is at the core of who we are. Together, we ensure 
that every student has the opportunity to thrive.

At HA, we are committed to the mission of providing an optimal learning experience for all students, 
and our goal is for each student to achieve at the highest level possible.  As educators, we know that 
high achievement is built upon a foundation of belonging and acceptance.  To that end, we focus on 
creating a learning environment where students and staff feel a sense of belonging.

Our experienced teachers, staff, and administration bring a wealth of knowledge and dedication to their 
roles and are driven by the belief that education is a powerful force for personal and societal growth. 

As we embark on the upcoming year, we will continue to foster a spirit of collaboration, respect, and 
understanding. Students, we encourage you to embrace the challenges and opportunities that lie ahead; 
it is through these experiences that you will grow, learn, and discover your true potential.

Here’s to a year filled with engaging and rigorous learning experiences, memorable friendships, and 
personal accomplishments. Let’s make this another great year at HA!

GO BRONCOS!
Reg Ruhlin, Principal

HA Students Excel in 2024
AP Test Scores

Congratulations to HA students on their perfor-
mance on this year’s Advanced Placement exams 
in May. The Advanced Placement (AP) program, 
created by the College Board, offers high school 
students the opportunity to take college-level cours-
es and exams, potentially earning college credit or 
advanced placement based on their performance.  
Taught at HA by HA teachers, AP courses aim to 
challenge students academically and prepare them 
for higher education.  Our AP teachers did an out-
standing job teaching the courses and making sure 
students were prepared for the exams.  This year 
showed impressive growth and achievement.  From 
spring 2023 to spring 2024: 

•	 The total number of HA students participating 
in AP classes increased by 21% (from 112 to 
135 students)

•	 The total number of exams administered at HA 
increased by 17% (from 186 to 217 exams)

•	 The number of HA students with scores of 3+ 
increased by 23% (from 91 to 112 students)

•	 The percentage of HA AP students with scores 
of 3+ increased from 81% to 83%

We encourage all students to take the most chal-
lenging courses available to them. Students who 
take more challenging classes often experience  
positive effects:

•	 Enhanced Academic Skills: They develop 
stronger critical thinking, problem-solving, and 
analytical skills which are beneficial for higher 
education and beyond.

•	 College Preparedness: They are better pre-
pared for the rigors of college coursework, 
often leading to higher college success rates 
and graduation rates.

•	 Increased Confidence: Successfully tackling 
challenging material can boost students’ confi-
dence in their academic abilities.

•	 Greater Opportunities: They may have access 
to more scholarships and college admissions 
opportunities as advanced coursework is often 
looked upon favorably by admissions commit-
tees.

•	 Broader Knowledge: Exposure to advanced 
content can expand their understanding and 
appreciation of various subjects, fostering a 
lifelong love of learning.

Andy Laidman retired after 35 years of dedicated service to Hampden Academy as an educational techni-
cian. In every role he held—whether in life skills, the resource room, 
or working one-on-one with a student—Andy consistently demonstrat-
ed a reliable work ethic, a positive attitude, and a strong commitment 
to his students’ success. He took great pride in seeing his former stu-
dents succeed in the community, whether through effective communi-
cation, getting along with coworkers, expressing gratitude, or making 
new friends.

Beyond his classroom duties, Andy shared his love and talent for mu-
sic with our jazz combo, most recently serving as its director. 

We will miss Andy’s ‘happy to help’ attitude and unwavering commit-
ment to the students at Hampden Academy, and we wish him a healthy, 
relaxing, and fulfilling retirement.

Hampden Academy Honors Retiree
Andy Laidman

SCHOOL HOURS AND CONTACT INFORMATION
Hampden Academy REG RUHLIN Grades 9-12 Main Office 862-3791
89 Western Ave., Hampden, ME 04444 Principal 8:00 a.m.-2:02 p.m. Guidance Office 862-4111

Athletic Office 862-3985

Earl C. McGraw MATT LINDEMANN Grades Pre-K-1 Main Office 862-3830
20 Main Road North, Hampden, ME 04444 Principal 8:50 a.m.-3 p.m.

Leroy H. Smith School DAWN MOORE Pre-K-4 Main Office 223-4282
319 South Main St., Winterport, ME 04496 Principal 7:50 a.m.-2:00 p.m.

George B. Weatherbee School JENNIFER CYR Grades 2-5 Main Office 862-3254
22 Main Road North, Hampden, ME 04444 Principal 8:45 a.m.-2:55 p.m.

Reeds Brook Middle School SUSAN THIBEDEAU Grades 6-8 Main Office 862-3540
28A Main Road South, Hampden, ME 04444 Principal 7:40 a.m.-2:00 p.m.

Samuel L. Wagner Middle School ANGELA PRATT Grades 5-8 Main Office 223-4309
19 Williams Way, Winterport, ME 04496 Principal 7:45 a.m.-2:08 p.m.
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In April, Hampden Academy’s chamber singers learned of an exciting contest to perform with the legendary rock band Foreigner.  The contest required an audi-
tion video, and under the leadership of Chorus Director Molly Priest, our talented students rose to the challenge showcasing their incredible vocal talents. Their 
hard work and passion paid off when they were selected to sing the classic hit “I Want to Know What Love Is” on stage with Foreigner at the Bangor Waterfront 
concert on August 3.

Performing in front of a crowd of thousands, our students experienced a once-in-a-lifetime moment that they will never forget. The energy, the music, and the 
applause from the audience made it an unforgettable night for everyone involved.
Congratulations to our amazing performers for making Hampden Academy proud!

HA Chamber Singers Perform with Classic Rock Band Foreigner

RSU 22
Telephone  Numbers 
Superintendent’s Office 				   862-3255 
     Superintendent Nicholas Raymond 
     Asst. Superintendent Christine Boone 
Curriculum Office – Jennifer Nickerson 		 862-0843 
Special Services - Lynne Wells 			   862-2774 
School Food Service - Peter Merritt 		  862-3543 
Adult Education Office 				   862-6422 
Technology Systems Coordinator 		  862-3335 
Hampden Academy Main Office 		  862-3791 
     Guidance Office 				    862-4111 
     Athletic Office 				    862-3985 
     Alternative Education 			   862-6429 
Earl C. McGraw School 			   862-3830 
Reeds Brook Middle School 			   862-3540 
Leroy H. Smith School 				   223-4282 
Samuel L. Wagner Middle School 		  223-4309 
George B. Weatherbee School 			   862-3254 

Transportation: John T. Cyr & Sons 		  862-3984 
	 Dustin Ireland 		      	     862-2054 (fax)

On Wednesday May 29th, students from Mr. Huff’s Robotics class got hands on experience in real world robotics.  
Detective Sargent Tim Shaw of the Bangor Police Department Bomb Squad and Maine State Police Bomb Squad 

Commander Patrick Pescitelli both brought in their robots that their 
respective agencies use to deal with explosives.  The students in the 
class learned about the capabilities of the robots and the training 
involved to be part of the bomb squad.  After the robots were in-
troduced, the students got to experience what it was like to operate 
each of them with instructions from the officers.  

Students found many similarities in the operation of the robots 
compared to the robots that they had built in class, programmed 
and operated.  Students completed a variety of tasks with the robots 
such as opening a cabinet door or picking up a block of wood.  

We are thankful that Sargent Shaw and Commander Pescitelli were 
able to come in and share their knowledge with our students.

Real World Robotics
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Mark Your Calendars – Saturday, October 19th: 4th Annual “KEEP IT 
LOCAL” Community & Business Expo at RSU 22!
The popular “Keep It Local” Community & Business Expo is back in our district! Save the date for Saturday, October 19th, 2024, for this fun and 
engaging event. It’s free to the public and a successful fundraiser for the Education Foundation. This year, the Expo will again take place at Hamp-
den Academy, utilizing both the Gymnasium and the Dining Commons, with space for nearly 100 vendors. The Expo runs from 10 a.m. to 4 p.m., 
with setup for exhibitors starting at 7 a.m. Check out the registration form for exhibitor below. 

This event is 
perfect for net-
working, finding 
customers, or 
hiring new em-
ployees. It’s open 
to the public at no 
charge, and any 
business or not-
for-profit orga-
nization offering 
services or goods 
to the public 
is encouraged 
to participate. 
Whether you 
sell farm products, run a health 
or dog-grooming business, work 
in banking, automotive, or med-
ical fields, manage a community 
service organization, or represent 
an art studio, school club, home 
repair, or religious service, you’re 
welcome to join! We aim to show-
case the diversity and breadth of 
our community’s products and ser-
vices, promoting local purchasing 
and networking, all while support-
ing education in RSU 22.

The last Expo featured over 80 
exhibitors and attracted more 
than 200 community members. 
The most prominent categories 
included Wellness & Health, Food 
& Farm, Industrial & Construc-
tion, and Education & Nonprof-
it. Attendees enjoyed sampling 
products, winning prizes, receiv-
ing SWAG, and dining on ven-
dor-provided lunches from places 
like Coffee Break Café. The event 
raised over $3,000 with 100% of 
the proceeds benefiting education.

Exhibitor rates start at $50 with 
discounted rates for returning 
participants from previous years 
(nonprofits and school organi-
zations can participate for free). 
Preference is given to organiza-
tions in the four district towns 
or businesses where a principal 
resides in the district.

For questions or to sign up as an 
exhibitor, contact board members 
Angela Ellingwood at angela@
rsu22foundation.org or Peter Witt 
at retepwitt@gmail.com. You can 
also reach the Foundation directly 
at 401-592-7762 or rsu22educa-
tionfoundation@gmail.com. We 
also offer sponsorship opportu-
nities to give your business addi-
tional exposure!

SIGNATURE:___________________________________________ DATE:_____________________

Tabletop (8'x6')
Booth (10'x10')
Booth (10'x15')

B O O T H R E G U L A RE A R L Y  B I R D

S E P T  1 5

$65$50
$100 $120

$140$125

‘KEEP IT LOCAL’ 
BUSINESS & COMMUNITY EXPO

Saturday, October 19, 2024
10:00am-4:00pm

Exhibitor setup starts at 8am

Returning exhibitors receive a 10% discount on the booth. 
Non-profit community organizations and school clubs are free. 
Electricity is available for an additional $10.

Proceeds benefit the RSU22 Education Foundation & Mini Grant Fund.
Send registration with checks payable to: RSU22 Education Foundation 
PO Box 115, Hampden, ME 04444.
For more information: e-mail rsu22educationfoundation@gmail.com or call  (401) 592-7762 

Note: Registration fees are non-refundable. Booth & tabletop spaces will be assigned on a
first come first serve basis. Priority is given to organizations or principals within RSU22
school district.
Name of business or organization:______________________________________________
Contact:______________________Address:_____________________________________
Email:__________________________________ Phone:____________________________
Desired space: # of 8'x6' tabletops______ with electricity yes ______ no ______ 
                         # of 10'x10' booth spaces ______ with electricity yes ______ no ______
                         Need 6' table yes_____ no_____
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SPECIAL EDUCATION RECORDS
Attention individuals who attended RSU 22 schools 
and whose birthday is before December 31, 1998: 
The district is in the process of destroying special 
education records for students who will turn 26 
years old as of December 31, 2024. If you have 
any interest in obtaining these records before they 
are destroyed, please contact the Office of Special 
Education at 862-2774 before December 31, 2024.

Notification for Building 
Occupants 

All RSU 22 schools have been inspected for the 
presence of asbestos-containing materials. A written 
plan for the management of these materials has 
been developed. This plan is available for inspec-
tion at the Superintendent’s Office located at 24 
Main Road North, Hampden, during regular office 
hours. Copies may be made on request at a cost of 
20 cents per page.

YOUR RIGHT TO KNOW 
Bill Booth, Director of Facilities 

The following information is a requirement to ad-
here to the school district’s Integrated Pest Manage-
ment (IPM) program: 

I am writing about subjects that can affect chil-
dren’s health in school and your right to know. 

Pest Control. Because pesticides pose risks, the 
school uses alternative approaches rather than 
merely applying pesticides. Control of insects, ro-
dents, and weeds at our schools focuses on making 
the school buildings and grounds an unfavorable 
place for pests to live and breed. Through main-
tenance and cleaning, we will reduce or eliminate 
available food and water sources and hiding places 
for the pests. 

We will also routinely monitor the school areas 
to detect pest problems and prevent pests from 
becoming established. Some techniques we will use 
include pest monitoring, sanitation, pest exclusion, 
proper food storage, pest removal and —as a last 
resort—pesticides. This approach is often called 
Integrated Pest Management (IPM). 

Pesticide Use. Sometimes pesticide use may be 
necessary to control a pest problem. When that hap-
pens, the school will use the lowest risk products 
available. If higher risk pesticides must be used, no-
tices will be posted at application sites and parents, 
guardians and staff have a right to know.

Your Right to Know. Parents, legal guardians, and 
school staff will be notified of specific pesticide 
applications made at the school. Notification will 
be given at least five days before planned pesticide 
applications. Pesticide application notices will also 
be posted in school and on school grounds. Notifi-
cation need not be given for pesticide applications 
recognized by law that pose little or no risk of 
exposure to children or staff. 

The school also keeps records of prior pesticide 
applications and information about the pesticides 
used. You may review these records, a copy of the 
school’s Integrated Pest management Policy, and 
the Pesticides in School regulation (CMR 01-026 
Chapter 27) by contacting our IPM coordinator, Bill 
Booth, at the Superintendent’s Office, 862-3255. 

If you have any questions, please contact me. For 
further information about pests, pesticides and your 
right to know, call the Board of Pesticides Control 
at 207-287-2731 or visit the Maine School IPM 
web site at www.thinkfirstspraylast.org/schoolipm.

Family Education Rights and Privacy Act (FERPA) 
     The United States Family Educational Rights and Privacy Act of 1974, P 93-380, as amended by PL 
93-568 (FERPA) requires that formal notice be given to the public that individual pupil records containing 
a variety of information regarding pupils are maintained by RSU 22. It is the policy of RSU 22 to pro-
tect the confidential nature of pupil records and no information is released to non-school parties. Certain 
records are destroyed when no longer needed to provide educational services to a pupil. However, a 
permanent record of a pupil’s name, address, telephone number, grades, attendance records, classes attend-
ed, grade level completed, and year completed shall be maintained by RSU 22 without time limitation. 
Parents/guardians of pupils in attendance in RSU 22 schools have the following rights: 
1.	 You may inspect and review any of your child’s records. 
2.	 You may receive copies of the records for a minimal duplication charge. 
3.	 You may have someone at your child’s school explain or interpret any item in your child’s 			 

records that you do not understand. 
4.	 You may ask for an amendment of any record on the grounds that it is inaccurate, misleading or vio-

lates privacy rights.
5.	 You may refuse consent for the disclosure of personally identifiable information related 			 

to your child to anyone other than school officials or persons acting in an official capacity 			 
for the Maine Department of Education of the US Department of Education.

More detailed information can be obtained on our website: www.RSU22.us.

CHILD FIND INFORMATION
    The purpose of this notification is to ensure that RSU 22 is in compliance with Chapter 101, Maine 
Special Education regulations, Section 4.7A. 
    “Child find responsibilities for private school/home schooled students - each school administrative 
unit must locate, identify and evaluate all private school students, including religiously-affiliated school 
students, and home schooled students who have disabilities residing in the jurisdiction of the unit in accor-
dance with § 4.2, Resident Students.” 
    It is the stated intention of the district to provide any eligible special education student for whom it has 
a responsibility, a “genuine opportunity for equitable participation” in available special education pro-
grams. 
     If, for whatever reason, you feel that your child may be adversely affected by a specific learning prob-
lem, please contact the Office of Special Education. Every effort will be made to respond to the concerns 
of the parent and to proceed with the development of support for the child. Parents of students who are 
being home schooled should be aware that the district understands its ongoing responsibility for providing 
special education services to all children within the district. 
     If there are questions regarding this notification, please contact the Office of Special Education at 862-
2774. The Office of Special Education is open between the hours of 8:00 am - 4:00 pm, Monday through 
Friday with the exception of federal holidays. 
     Lynne Wells, Director of Special Services, has been appointed as the homeless liaison for RSU 22. It is 
the responsibility of RSU 22 to notify the citizens/parents of the district on an annual basis that education-
al services are available to students classified as homeless. If you need further information to determine 
the rights available to homeless students in our district, please contact Ms. Wells at 862-2774.

A message from the Director of Health, Wellness and Safety 
Brittany Layman, RN

I am excited for the 2024-2025 school year and the health services team is eager to get started!  This 
year will bring efforts to promote health and wellbeing across the district for our students and staff.  

Health
RSU 22 is excited to welcome two seasoned school nurses to our team!  Kassandra Dominique will 
be joining the Wagner and Smith Schools and will be the primary point of contact for health concerns.  
Alison Ramsdell will be joining the Reeds Brook Middle School team and will be the primary point 
of contact.  Each of the school buildings has access to a nurse everyday and below you will find the 
contact information for your child’s nurse!
Barb Parent (Hampden Academy)--bparent@rsu22.us 
Kassandra Dominique (Wagner and Smith School)--kdominique@rsu22.us 
Alison Ramsdell (RBMS)--aramsdell@rsu22.us 
Genevieve Marier (Weatherbee)--gmarier@rsu22.us 
Natasha Adams (McGraw)--nadams@rsu22.us 

Wellness
Student and employee wellness is a strong focus in RSU 22.  When our students and staff are healthy 
and well we know they are ready to learn.  This year will bring a renewed focus on making good 
healthy choices.  Please help your child make safe healthy choices around foods and caffeinated bev-
erages.  Throughout the start of the year the nursing team will be sharing highlights from our Well-
ness Policy and how you can help implement the policy.

We are excited to have a robust farm and sea to school program that we are expanding across the dis-
trict.   We want to expand our classroom connections to local agriculture and school gardens!  If you 
are interested in helping make those connections please reach out to Brittany Layman at blayman@
rsu22.us.

Safety
School safety is of utmost importance and is a daily focus for all of our faculty and staff.  We work 
with community stakeholders to create safety plans that meet the needs of our students.  This year 
we will continue to update our emergency operations plan and partner with Hampden Public Safe-
ty, Newburgh Fire, Winterport EMS and Frankfort Fire.  We are excited to partner with the Waldo 
County Sheriff’s Department to bring a School Resource Officer to our Winterport Schools.  Please 
look for important communication regarding school safety via email, text message and social media.  
For you to receive the most up to date information it is important that contact information is updated 
through your child’s school.
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ED TECHS WANTED 
Educational Technician I - 

$16.99 - $21.29/hour 

Educational Technician II -
 $17.92 - $23.06/hour 

Educational Technician III
 - $18.85 - $24.83/hour 

35 hours per week during the 
school year

Health insurance - BCBS Stan-
dard 1000 (full year) : 100% paid 

for single coverage, 
75% paid for family coverage 

Ed Techs work primarily in two 
areas. In special education, Ed 
Techs work in small group set-

tings and 1:1 with individual spe-
cial education students. Ed Tech 
generalists assist the teaching 
staff by working in the Library, 
in reading rooms (helping with 
reading instruction), providing 

intervention in small groups, and 
doing lunch duty.

Maine Certification, CHRC re-
quired. Ed Techs must have at 

least 2 years of college; addition-
al credit hours are required for 
Ed Tech II’s and Ed Tech III’s. 

To apply, fill out a non-teaching 
application and submit it to the 

Superintendent of Schools. Appli-
cations can be found on the RSU 

22 website, www.rsu22.us.

RSU 22 needs you!!! 
Do you have a free day here and there? Want to make a difference in the 
lives of students and teachers?  Every school in RSU 22 could use more 

guest teachers! 

Yes, that means substitutes! Support an individual child or small group, 
serve a meal or teach a class. 

The rewards of making a child smile can be yours. 

For more information call Marie McCaw at 862-3255 or go to https://www. 
maine.gov/doe/substitute. An application can also be found on the RSU 22 

website at RSU22.us 

We look forward to hearing from YOU!
Superintendent of Schools, RSU 22
24 Main Road North, Hampden, ME 04444

207-862-3255

Join our School Nutrition Team!
Food Service Staff members need to assist with helping grow our farm to school 

and from scratch cooking program.
Duties include - cooking, food prep, customer service, and other kitchen duties.

For futher information contact Peter Merritt - pmerritt@rsu22.us
Or to apply email your non-teaching application to mmccaw@rsu22.us
Employment applications can be found on the district website rsu22.us 

Bus Drivers Wanted
John T. Cyr & Sons Inc.

We are looking for people who love working with children.  This is a 
great opportunity to earn extra income at a part time job and having 

a very important responsibility in the community, keeping our children 
safe as they go back and forth to school.

We work with people to get their qualifications to drive a school bus, 
and we also accept those who already have their qualifications.
If you are interested and have a great driving record, please call

949-0597
and ask for Melanie
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RSU 22 - 2024-25 School Bus Routes
CYR BUS OFFICE - 862-3984

Hampden

Hampden 6-12 students have the same bus number in the 
morning as they do in the afternoon. Please have students 
outside ready and waiting for the bus 5 minutes before the bus 
arrives.

Run #22
Starts at 6:40 from the corner of Meadow Road and Route 69 
headed towards Kennebec Road, including end of Piper Woods 
Road to the Hampden/Winterport town line on Route 69, end 
of Rae Way, end of Woods Road, left on Kennebec Road to 
Newburgh town line, including end of Merchant Road from 
Box 1420 Kennebec Road to Box 202, turn right on Emerald 
Drive, right on Wessnette Drive, right on Monroe Road to town 
line, end of Norway Drive, end of Liberty Lane, drop students 
at RBMS, drop students at HA.

Run #23 
Starts at 6:45 at the corner of Route 1A and Coldbrook Road 
to Hermon town line, including Old Coldbrook Road, left on 
Coldbrook Road from Route 1A to Route 202, including end of 
Laskey Lane, then to Main Trail, right on Emerson Drive, left 
on Ruth Avenue, end of Jay Way, end of Cool Brook Lane, left 
on Lindsey Way, right on Papermill Road, left on Emerson Mill 
Road, end of Ledgewood Drive, right on Manning Mill Road, 
drop students at RBMS, drop students at HA.

Run #26
Starts at 6:50 Back Winterport Road from Baker Road, 
Kennebec Road Box 204 to 1, Main Road South 1A Box 1 to 
Winterport town line, right on Gee Highland Ridge, right on 
Foster Avenue, Rawley Drive, Clark Circle, end of Perkins 
Road, end of Kincaid Road, right on Hopkins Road, right on 
Pleasant Street, left on Cross Street, left on Summer Street, end 
of Ferry Street, end of Swan Avenue, end of Orient Avenue, 
drop students at RBMS, drop students at HA.

Run #36 
Starts at 6:50 at 1 Main Road North to Bangor town line, end 
of Elm Street East and West, end of Dudley Street, Old County 
Road, end of Mountain View, end of Ball Park Road, end of 
Patterson Road, end of Wheeldon Heights, left on Perry, left on 
Coolidge Avenue, end of the following roads Northern Avenue, 
Hamel Avenue, Triangle Road, Kelly Lane, Gaftway Street, 
School House Road, Marina Road, Hillside Drive, (Summit 
Dr.) right on Francis Drive, left on Sophie Lane, end of Riv-
erview, (Marion Drive), end of Carver Road, right on Daisey 
Lane, end of the following roads: Horseshoe Lane, George 
Street, William Street, left on Charles Street, left on Sunset 
Avenue, ends of Linden, Stoney Brook, and West Brook, drop 
students at RBMS, drop students at HA.

Run #31
Starts at 6:30 Patterson Road, Meadow Road, Gray Stone 
Creek Road, Ichabod Lane, Rt. 69 from Meadow Road to the  
intersection blinking light in Newburgh, Rt. 9 Western Avenue, 
left on Butternut Lane/Acorn Lane to Sawyer Road, right on 
Sawyer Road, left on Canaan Road, drop students at RBMS, 
drop students at HA.

Run #34
Starts at 6:30 right on Miller Road, left on Fowler Road, right 
on Shaw Hill Road, right on Bog Road, right on Pond Road, 
right on North County to town line, end of  Stetson Drive, right 
on Route 9, right on  Deer Hill Lane, (Route 9 between Deer 
Hill Lane and Sawyer Road will be Newburgh’s Bus #33), end 
of Goodell Farm Road, right on Aarons Way, left on Dunton 
Circle, right on Silver Drift Lane, right on John’s Way, right on 
Bowen Drive, drop students at RBMS & HA.

Run #29
Starts at 6:45 Mayo Road, Rt. 9 Western Avenue, up to and 
including Hughes Blvd., Town Farm Road, end of Country 
Meadows, Griffin Avenue, end of Jewel Drive, Sidney Blvd., 
end of Wilbur Drive, Evergreen Drive, Surrey Lane, Constitu-
tion Avenue, end of Independence Avenue (Liberty Avenue), 
end of Dewey Street, straight on Cottage Street, left on Canoe 
Club Road, end of Rowell Road, drop students at RBMS, drop 
students at HA.

6-12 students, AM & PM buses

Hampden Pre-K-5 students have the same bus number in the 
morning as they do in the afternoon.

Run #22
Starts at 7:50 from Piperwoods Road on Route 69 to Hamp-
den/Winterport town line, including right on Rae Way, end of 
Hampden Woods Road, left on Kennebec Road, to Hampden/
Newburgh town line including end of Merchant Road, Kenne-

bec Road to Meadow Road including right on Emerald Drive 
and right on Wessnette Drive.

Run #23
Starts at 7:50 at the corner of Route 1A and Coldbrook Road 
to Hermon town line, including Old Coldbrook Road, left on 
Coldbrook Road from Route 1A to Route 202, including a left 
on Laskey Lane, then to Main Trail, right on Emerson Drive, 
left on Ruth Avenue, right on Jay Way, end of Cool Brook 
Lane, left on Lindsey Way, right on Papermill Road, left on 
Emerson Mill Road, end of Ledgewood Drive, right on Man-
ning Mill Road.

Run #24
Start at 7:50 at 445 Main Road North to Bangor town line, in-
cluding Mountain View Road, including Hunting Lane, end of 
Kelly Lane, end of Gaftway Street, end of Marina Road, end of 
Hillside Drive (Summit Avenue), left on School House Lane, 
Old County Road, end of Ballfield Road, left on Triangle Road, 
right on Hamel Avenue, right on Perry Road, left on Coolidge 
Avenue, left on Patterson Street, left on Wheeldon Heights, 
Northern Avenue Ext., to the end of Old County Road.

Run #25
Starts at 7:50 on Patterson Road, left on Meadow Road,  Gray 
Stone Creek Road, left on Ichabod Lane, right on Meadow 
Road, end of Gray Stone Creek Road, right on Route 69 from 
Meadow Road to the intersection blinking light in Newburgh, 
including end of  Babcock Lane, left on Butternut Lane, left on 
Acorn Drive,  right on Route 9 Western Avenue Hampden town 
line to Box 1102.

Run #26
Starts at 7:55 at 1 Main Road South to Winterport town line, 
including end of Orient Avenue, end of Swan Avenue, right on 
Pleasant Street, right on Cross Street, left on Summer Street, 
end of Ferry Road, left on Hopkins Road, right on Gee Way, 
right on Foster Avenue, right on Rawley Drive, right on Clark 
Circle, end of Perkins Drive, end of Kincaid Road (Hatch 
Lane).

Run #29
Starts at 7:50 corner of Main Road, left on Route 9 Box 1 to 
Hughes Blvd., including end of Dewey Street, left on Consti-
tution Avenue, left on Independence Avenue, left on Liberty 
Avenue, right on Evergreen, right on Surry Lane, right on Sid-
ney Blvd., end of Wilber Drive, right on Griffin Avenue, end of 
Jewell Drive,  left on Hughes Blvd., right on Town Farm Road, 
end of Country Meadow Drive.

Run #31
Starts at 7:35 Route 9 from Hughes Blvd. to Sawyer Road Box 
372 to Box 1088, including left on Bowen Drive, left on John’s 
Way, right on Dunton Circle, right on Silver Drift Lane, left on 
Aarons Way, end of Goodell Farm Road, left on Sawyer Road, 
left on Canaan Road.

Run #34
Starts at 7:35 Deer Hill Lane, left on Shaw Hill Road, right on 
Stetson Drive, right on Miller Road, left on Fowler Road, right 
on Shaw Hill Road, right on Bog Road, right on Pond Road, 
right on North County to town line, right on Shaw Hill Road, 
right on Mayo Road, drop students at McGraw & Weatherbee.

Run #35
Starts at 7:50 at 1 Kennebec Road to Monroe Road, including 
left on Monroe Road, left on Norway Drive, right on Back 
Winterport Road to Hampden town line, right on Baker Road, 
including end of Partridge Road and Libbey Lane.

Run #36
Starts at 7:50 at 1 Main Road North to Box 440, right on Elm 
Street East, including left on Daisey Lane, left on Horse-
shoe Lane, left on Charles Street to Edgewood Dr., left on 
Stoneybrook Road, left on Linden Street, right on Williams 
Street, right on George Street, left on Sunset Avenue, right on 
Westbrook Terrace, end of Chickadee Lane, right on Sunrise 
Avenue, end of Carver Road, right on Riverview Road, left 
on Marion Dr., left on Francis Dr., left on Sophie Lane, Main 
Road North, including end of Dudley Street (Short Wharf 
Road), end of Elm Street West, left on Canoe Club Road, left 
on VFW Road, end of Rowell Dr., left on Cottage Street.Pre-K-5 students, AM & PM buses

Frankfort
FRANKFORT K-12.  Please have students outside ready and 
waiting for the bus 5 minutes before the bus arrives.
 
Pre-K-12 students, AM buses
 
Run #20
Starts at 6:35 on Swanville Road, end of Parker Lane, left 
on Town Hill Rd 6:53, end of Atwood Drive, right on Marsh 
Stream Road 7:00, end of Rob Lane, straight on Hamm Road 
7:05, end of Moore Lane.  Drop students at Wagner 7:23 then 
Smith School and then continue to HA and drop HA students.
 
Run #40
Starts at 6:40 on Black Hill Road, end of Lake Road, left on 
North Searsport Road 6:50, right on White Orchard Road, end 
of Staples Road, end of Candy Lane, left on Loggin Road (up-
per part) 6:57 turn and finish Loggin Road (lower part) 7:03. 
Drop students at Wagner 7:23 then Smith School and then 
continue to HA and drop HA students.
 
Run #41
Starts at 6:40 end of Averill Road, straight on Route 1A Bangor 
Road, right on Mount Waldo Road, left on Old Belfast Road 
6:48 (upper part), turn and finish Old Belfast Road (lower 
part) 6:53, right on West Hill Road 6:58,  right on Old Stage 
Road 7:03, right on Tyler Lane 7:10, right on Treat point Road 
7:15.   Drop students at Wagner 7:23 then Smith School and 
then continue to HA and drop HA students.

A FRIENDLY REMINDER
     No through traffic will be allowed on the road behind Weatherbee School to McGraw School during the school day.  

BUSES ONLY.
     No through traffic allowed on the road in front of Reeds Brook Middle School from 7 a.m. to 8 a.m. and 1:45 p.m. to 

3:30 p.m.  Parents can use the back parking lot (gym entrance) to drop off and pick up their students.

PARENTS OF K-4 STUDENTS
     Please make sure the bus driver sees you when we 
drop your child off.
     If you wish to have your child dropped off without 
someone physically present at your child’s bus stop, you 
must sign a permission form indicating this.  The form is 
included in your child’s packet of forms, which will be 
sent home from their school during the first week
     This form is only for students in Grades K-4.  NOT for 
Pre-K.

 Pre-K-8 Smith and Wagner 
students, PM buses
 
Run #20
Starts on Treat Point Road, left on Old Stage Road, right on 
Tyler Lane, right on West Hill Road, drop at end of Hamm 
Road end of Loggin Road.  Right on Swanville Road, end of 
Parker Lane, left on Town Hill Road, end of Atwood Drive, 
right on Marsh Stream Road, end of Rob Lane, straight on 
Hamm Road, end of Moore Lane.

Transportation Services
     RSU 22 contracts with John T. Cyr & Sons, Inc. for trans-
portation services.  The transportation of students to and from 
school is a joint effort between the school district and John T. 
Cyr  & Sons, Inc.  You may contact John T. Cyr & Sons, Inc. 
at 862+3984 to discuss bussing issues if the need should arise.  
However, please do not hesitate to contact the Office of the 
Superintendent of Schools at 862-3255 with any comments or 
concerns.

 Run #40
Starts at the end of Averill Street, straight on Route 1A, right 
on Mount Waldo Road, left on Old Belfast Road (upper part), 
turn and finish Old Belfast Road (lower part), left on Loggin 
Road, turn at end, right on North Searsport Road, end of Candy 
Lane, end of Staples Road, left on White Orchard, right on 
Black Hill Road, end of Lake Road.
 
9-12 Hampden Academy 
students, PM bus
 
Run #41
Starts left Treat Point Road, right on Old Stage Road, right on 
Tyler Lane, right on Old Belfast Road, left on Mount Wal-
do Road, left on Loggin Road, right on Hamm road, turn at 
Danforth Lane on right, straight on Marsh Stream Road, end of 
Rob Lane, left on Town Hill Road, straight on Black Hill Road, 
end of Lake Road, left on North Searsport.
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RSU 22 - 2024-25 School Bus Routes
Winterport

Newburgh

Pre-K-8 students, AM & PM buses
9-12 (HA) students, AM buses
Note: Winterport Pre-K-8 students have the same bus number 
in the morning as they do in the afternoon. Please have stu-
dents outside ready and waiting for the bus 5 minutes before 
the bus arrives.

Run #24
Starts at 6:40  K-12  at Baker Road and Route 1A, left on 
Moyse Road, left on Back Winterport Road, right on Twining 
Road, left on Twining Lane, right on Coles Corner Road, left 
on Cove Road, right on Vero’s Way, end of Cedarwood Drive, 
end of Comikev Lane, left on Old Cove Road, right on Cove 
Road, left on Coles Corner Road, left on Staples Road, left 
on Coles Corner Road, end of Artic Lane, end of Irish Lane, 
right on Rob Clark Road.  Drop Smith students, drop Wagner 
students, continue to HA and drop HA students.

Run #25
Starts at 6:40  K-12  at the end of North Road Dixmont town 
line, end of Perkins Road, left on Clark Road, including end of 
Brown Lane, end of Windy Hill Road, then right on Rancourt 
Road, right on Boston Road, end of Meadow Lane, end of 
Chickadee Lane, left on Airport Road, left on Oak Street, right 
on Elm Street.  Drop Smith students, drop Wagner students, 
continue to HA and drop HA students.

Run #27
Starts at 6:30 K-12 on Goshen Road, end closest to Stream 
Road, all of Goshen Road, including end of Joshua Lane, right 
on Haley Road, right on Monroe Road, all of Monroe Road 
(including Blueberry Hill and Sunken Bridge Road) to a left 
on Marine Street, right on Merchant Street, right on Holmes 
Street, including end of Mechanic Street and Parsonage Street.  
Drop Smith students, drop Wagner students, continue to HA 
and drop HA students.

Run #28
Starts at 6:45 K-8 ONLY, Route 1A North Winterport line 
to School Street, including end of Landing Lane, left on Old 
County Road, left on Riverview Heights, end of Perry Drive, 
end of Garden Drive, end of Birch Drive, left on Upper Oak 
Point (K-12), right on Hackett Road, end of Lower Oak Point, 
end of Penobscot Lane, end of Seabreeze Lane, right on B. 
Johnson Lane, including end of Taylor Lane, end of Roxy 
Lane, end of Sky View Lane, end of Memorial Drive, end of 
Merrill Street, end of School Street, right on Wig Street, left 
on Park Drive.  Drop Smith students, drop Wagner students, 
continue to HA and drop HA students.

Run #32
Starts at 6:45 K-12 corner of Kendall Road and Stream Road, 
straight on Stream Road, right on Goshen Road, right on Ken-
dall Road, left on Stream Road, including end of Fisher Road, 
right on Tibbets Bridge Road, right on Stream Road, including 
end of Pineview Drive (Mylen Lane and Spruce Drive), end of 
Hasey Lane, end of Elderberry Lane, end of Apple Hill Road, 
town line Winterport, South Alley Road to Mountain View 
Drive to Fox Run Road.  Drop Smith students, drop Wagner 
students, continue to HA and drop HA students.

Run #35
Starts at 6:30 K-12 on Meadow Road (Coles Corner Road end), 
end of Proctor Lane, right on Lebanon Road to Winterport 
town line, left on Town Farm Road, right on Lebanon Road 
including end of Harmony Lane, end of Beaver Road, end of 
Bass Lane, straight on Lebanon Road, end of Cushing Street 
left on Route 1A, to a right on Washington Street, including 
Dean Street and Silver Lane, end of Willow Street, end of 
Lincoln Street, end of Water Street, left on Route 1A to Mt. 
View Drive, including end of Ferry Street, end of Kaler Street, 
end of Sampson Street, end of Church Street, end of Steamboat 
Avenue.  Drop Smith students, drop Wagner students, continue 
to HA and drop HA students.

Attention parents of Winterport
students, Grades 9-12 on
Route 1A AM BUS RUNS 7:25 
AM:

After bus unloads at Wagner and Smith, Hampden
Academy students who live on Route 1A North,
including all the side roads except for Upper Oak Point,
will take the following buses designated for their area:

Bus #20
P/U 7:20 Route 1A Main Road Box 497 to Box #331
including Holmes Street, Mechanic Street, Marine Street.
Pick up locations will be on Main Road.

Bus #27
P/U Route 1A Main Road from Seabreeze Lane, B.
Johnson Lane, Taylor Lane, Roxy Lane, Penobscot
Lane. Pick up locations will be on Main Road.

Bus #28
P/U Route 1A Main Road from Memorial Drive to
Skyview Lane. Pick up locations will be on Main Road.

Bus #35
P/U on Route 1A Main Road from Box 1378 to the Win-
terport Town Line Box #1660 including the following 
roads – Garden Drive, Cedarwood Drive, Perry Drive, 
Riverview Heights, Old County Road. Pick up locations 
will be on Main Road.

Bus #40
P/U Route 1A from Smith School to Box #909 on the
Main Road including ends of all the following roads
– Whig Street, Steamboat, Church Street, Sampson
Street, Kaler Street, Ferry Street, Cushing Street,
Commercial Street, Lebanon Road, Dean Street,
Washington Street, School Street, Merrill Street. Pick
up locations will be on Main Street.

Bus #41
P/U on Route 1A Main Road from Lower Oak Point to
Birch Drive – Hacket Road. Pick up locations will be on
Main Road.

Reminders for students:
•	  If you must cross the road getting off the bus, 

stand 10 big steps in front of the bus on the 
side of the road, watch for the driver’s signal 
(THUMBS UP), look both ways, and listen for 
oncoming traffic.

•	  ALL TIMES (e.g., pens, pencils, toys, games, 
papers, skateboards, athletic equipment, musical 
instruments, etc.) must be in a fully enclosed bag.

Bus Rules
These FIVE rules are posted in

every bus:
1. Follow all drivers’ instructions.

2. At railroad crossings, thank you for
being silent.

3. Stay seated until your stop.
4. Use inside classroom voices and keep

your hands to yourself.
5. Tell the driver if you are being bullied.

REMINDER: IT’S THE LAW
Maine state law prohibits any vehicle (emergency 
or other) to pass a school bus with its red lights 

flashing on any road, in any parking lot, or in any 
school yard.

Note: Newburgh Pre-K-12 students have the same bus 
number in the morning as they do in the afternoon. Please 
have students outside ready and waiting for the bus 5 minutes 
before the bus arrives.

6-12 students, AM & PM buses

Run #21
Starts at 6:30 on Chapman Road (Western Avenue end), end 
of Flynn Road, right on Kennebec Road to Christmas Tree 
Farm, end of Dahlia Farm Road, end of Grant Road, right on 
Littlefield Road to Box 310, right on Severance Road, right 
on Kennebec Road to town line, end of Babcock Road.  Drop 
students at RBMS continue to HA and drop HA students.

Run #30
Starts at 6:40 on Lindsay Road (Route 9 Western Avenue end), 
end of Bates Road, left on North Road to box 1223, end of 
Kenniston Road, straight on North County Road, left on Route 
69 to intersection of 
the blinking light on 
Route 69 and Route 
9.   Drop students 
at RBMS continue 
to HA and drop HA 
students.

Run #33
Starts at 6:30 on 
Mudget Road (Ken-
nebec Road end), 
end of Frank West 
Road, end of Croxford Road, left on Route 9, end of  Thurlow 
Road, right on Miles Road, end of Red School House Road, 
right on Route 9 to Dixmont town line, end of Kennard Road, 
all of Route 9 to Hampden line, including Hampden students 
on Route 9 (Western Avenue) between Deer Hill Lane and 
Sawyer Road.  Drop students at RBMS continue to HA and 
drop HA students.

Pre-K-5 students, AM & PM buses

Run #21
Starts at 7:30 on Chapman Road (Western Avenue end), end of 
Flynn Road, right on Kennebec Road to Christmas Tree Farm, 
end of Dahlia Farm Road, right on Littlefield Road to Box 310, 
right on Severance Road, right on Kennebec Road to town line, 
end of Babcock Road.  Drop students at Weatherbee continue 
to McGraw and drop McGraw students.

Run #30
Starts at 7:40 on Lindsay Road (Route 9 Western Avenue end), 
end of Bates Road, left on North Road to Box 1223, end of  
Kenniston Road, straight on North County Road, left on Route 
69 to intersection of the blinking light on Route 69 and Route 
9.   Drop students at Weatherbee continue to McGraw and drop 
McGraw students.

Run #33
Starts at 7:30 on Mudget Road (Kennebec Road end), end of 
Frank West Road, end of  Croxford Road, left on Route 9, end 
of  Thurlow  Road, right on Miles Road, end of Red School 
House Road, right on Route 9, to Dixmont town line, end of  
Kennard Road, making a stop at Newburgh School and all of 
Route 9 to Hampden line.  Drop students at Weatherbee  con-
tinue to McGraw and drop McGraw students.

PM buses 
Note: Not available at the start of school.  Hampden Academy 
students will be brought to Samuel L. Wagner Middle School 
to get on their AM buses.

Run #25HA
Leaves Hampden Academy 2:05 Route 1A North after B. John-
son Lane to Route 1A South Winterport town line, including 
end of Penobscot Lane, end of Seabreeze Lane, end of Sky 
View Lane, end of Memorial Drive, end of Cushing Street, 
end of Elm Street, end of Lebanon Street, end of Wig Street, 
end of Merrill Street, end of School Street, end of Washington 
Street, end of Dean Street, end of Commercial Street, end 
of Ferry Street, end of Kaler Street, end of Sampson Street, 
end of Church Street, end of Steamboat Street, end of Marine 
Street, end of Holmes Street, including Silver Lane, Water 
Street, Lincoln Street, Mechanic Street, Parsonage Street, 
right on Mt. View, right on Fox Run, right on Stream Road, 
end of Elderberry Street, end of Hasey Lane, end of Pineview 
Drive, (Mylen Lane/Spruce Drive), end of Fisher Road, end of 
Tibbets Bridge, right on Kendall, Goshen Road, Haley Road, 
Monroe Road, (Winterport side of Route  69), Clark Road, end 
of Joshua Lane, end of Windy Hill, end of Brown Lane, end of 
Rabbit Hill, end of North Road, end of Perkins Road.

Run #37
Leaves Hampden Academy 2:05, Route 1A North from Winter-
port town line to and including B. Johnson Lane, including end 
of Landing Road, Old County Road, Riverview Heights, end 
of Perry Road, end of Garden Drive, end of Birch Drive, left 
on Upper Oak Point, end of Hacket Road, end of Lower Oak 
Point, Baker Road from Route 1A, including end of Moyes 
Road, Back Winterport Road from Hampden town line to the 
end of Coles Corner Road, including Twinning Cove Road, end 
of Comikev Lane, end of Cedarwood Lane, end of Veros Way, 
end of Staples Road, end of Schoolhouse Lane, end of Rob 

Clark Road, Route 69 from Route 1A Winterport to Hampden 
town line, including Airport Road, Boston Road, Meadow 
Road, Town Farm Road, including end of Alderwood Drive, 
end of Beaver Road, end of Harmony Lane, end of Bass Lane, 
end of Rancourt Road, end of Meadow Lane, end of Chickadee 
Lane, end of Proctor Lane, Monroe Road from the Winterport/
Hampden town line, right on Route 69 to the Winterport/
Hampden town line.

Attention parents of
Newburgh students:

Newburgh students who live on
Route 69 from Route 9 to the top
of the hill to the Hampden town

line will take the following buses:

Bus 31 HA and RBMS and Bus 25
Weatherbee and McGraw school.


