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RSU 22 Budget 
Meeting
June 6; 
Referendum set for 
June 11
The RSU 22 School Board unanimously approved 
the proposed 2024-25 (FY25) budget on May 15, 
2024 following public comment and discussion. 
The RSU 22 Budget Committee presented a line 
item budget totaling $39,563,785.42 with a gross 
increase of 6.11% over the previous year.

RSU 22 voters will vote on the budget at the Dis-
trict Budget Meeting, which will be held at 7 p.m. 
Thursday, June 6, at the Hampden Academy Gym. 
The budget that is approved on June 6 will be voted 
on again in the District Budget Validation Referen-
dum on Tuesday, June 11.  

The polls will be open from 8 a.m. to 8 p.m. at the 
Skehan Recreational Center, Newburgh Elemen-
tary School  Community Building, Victoria Grant 
Center, and Frankfort Town Office. An open letter 
to town leadership and community members can 
be found on page 9 of this newspaper. A summary 
of the Budget, a copy of the warrant articles, and 
a sample ballot for the June 11 referendum can be 
found on pages 10-12.

Hampden Academy’s Unified Sports Program 
Receives National Recognition

Hampden Academy Senior and Alumni Represent Maine Special Olympics at 
Capitol Hill Day in Washington, D.C.

Hampden Academy was one of four high schools in the state to receive national recognition from Special 
Olympics. (Kennebunk HS, Scarborough HS, and Thornton Academy are the other three).   Hampden 
Academy is only the second high school in the state to receive this 
honor twice.

From Special Olympics:
A Special Olympics Unified Champion School has an inclusive school 
climate and exudes a sense of collaboration, engagement and respect 
for all members of the student body and staff. A Unified Champion 
School receiving national banner recognition is one that has demon-
strated commitment to inclusion by meeting 10 national standards of 
excellence. These standards were developed by a national panel of 
leaders from Special Olympics and the education community.

First nominated by then-HA assistant principal Nick Raymond, our Unified program has received enthusi-
astic support from students, staff, parents, and the community over the years.  This award is a testament to 
the positive impact the program has on our community.

We celebrated with a spirited, well-attended Unified vs. Staff basketball game on April 23, followed by a 
school assembly the next morning. 

Drew Turgeon, a senior at Hampden Academy, Selina Tur-
geon, a Hampden Academy graduate, and Andrea Turgeon, 
a parent, were chosen to represent Maine Special Olympics 
at Capitol Hill Day in Washington, D.C.  They, along with 
delegates from almost every state, converged on Capitol Hill 
February 6th and 7th to speak with their state’s Senators and 
Representatives.  

The delegates spoke to the Senators and Representatives 
about the importance of continuing funding for Unified 
Champion Schools and Special Olympics Health Programs.  
They were able to discuss their individual experience with be-
ing part of a Unified Champion School and how it has made a 
difference in their lives and the lives of their classmates.  

Drew and Selina were lucky enough to have Tim Shriver, 
Special Olympics chairman and activist, join them for two 
of their meetings.  His mother, Eunice Kennedy Shriver, was 
the founder of Special Olympics.  They were able to speak 
to everyone about the strides Hampden Academy has made 
towards becoming inclusive, and how they have benefitted 
from Special Olympics programs.  They were able to share 
how our district has been a strong leader and role model for 
other schools in Maine.

Drew and Selina are using the information they have learned to co-emcee the Northern and Southern Maine Unified Champion Schools Youth Summits this 
March.
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Hampden Academy Class of 2024 Graduation Speakers

VALEDICTORY ADDRESS - Sophia Robinson 
will deliver the valedictory address.  Sophia is the 
daughter of Douglas and Amy Robinson of Otis. 
While at Hampden Academy Sophia participated 
in Drama, Show Choir, Student Council, JCL, Tri 
M, and National Honors Society. Sophia also was 
a Student of the Quarter, Performing Arts Student 
of the Month, received a Maine State Outstanding 
Musician Solo award and was the recipient of the 
Cornell Book Award. Sophia was a peer tutor in the 
writing center and has been awarded the Seal of Bi-
literacy for the State of Maine in Latin. Sophia also 
has done volunteer work with many organizations 
while also working  part time jobs.  In her spare 
time Sophia enjoys reading, painting, meditation, 
and yoga. Sophia plans to attend Temple University 
for theatre with an acting concentration and also 
working towards a certificate in classical vocal.

SALUTATORY ADDRESS - Brigette Levesque, 
daughter of Michael and June Levesque of Hamp-
den, will deliver the salutatory address.  While at 
Hampden Academy Brigette participated in girls’ 
soccer, JCL, ABS Leadership, Key Club, Math 
Team, and National Honor Society. Brigette is an 
AP Scholar and the Rensselaer Medal Award recip-
ient for Rensselaer Polytechnic Institute.  Brigette 
also volunteered with the Hampden Food Cupboard 
while attending Hampden Academy. In her spare 
time, Brigette enjoys spending time with family, 
traveling, and volunteering.  Brigette plans to study 
mechanical engineering in the fall at Villanova 
University.

HONOR ESSAYIST - Chandler Smith, daughter 
of Mitchel and Megan Smith of Hampden, is the 
Honor Essayist for the Hampden Academy Class 
of 2024. While at Hampden Academy, Chandler 
participated in girls’ basketball, girls’ tennis, Key 
Club, and National Honors Society. Chandler 
also was a Student of the Quarter, the Health and 
Wellness Student of the Month, was KVAC All 
Conference 2nd team in tennis and was the re-
cipient of the Brandeis University Book Award. 
During high school Chandler also volunteered with 
the local youth basketball programs, interned at a 
local veterinary hospital, and worked part time.  In 
her spare time, Chandler enjoys spending time at 
camp, hanging out with her friends and family, and 
driving around listening to music.  Chandler plans 
to study Pre-Veterinary Science at the University of 
New Hampshire in the fall.

HA Ninth Graders 
Welcome Guest 
Speakers
Hampden Academy welcomed guests from SEED 
(Students Empowered to End Dependency) to 
speak to our freshmen students in April. SEED is 
a Maine non-profit founded to help students reach 
out to other students who are concerned about how 
drugs and alcohol are adversely affecting teens. 
SEED speakers have spoken to thousands of Maine 
students and adults since 2019. This event was 
organized by the Hampden Academy School Coun-
seling Department.

Senior Benet Moholland, son of Brock 
Moholland and Emel Moholland of 
Hampden, received the 2024 Principal’s 
Award for Hampden Academy. The 
award, sponsored by the Maine Princi-
pals’ Association, is given in recognition 
of a high school senior’s leadership, 
academic achievement, and citizenship.  
The Principal’s Award is presented in 
more than 100 Maine public and private 
high schools by member principals of the 
MPA, the professional association which 
represents Maine’s school administrators.  

Benet, Principal Ruhlin, and the other award winners and their principals 
from around the state attended an Honors Luncheon in April in recognition of 
their achievements.

MPA Principal’s 
Award

Hampden Academy Hosts Career Fair
Over 30 local businesses participated in our Career Fair in March, where our 
students were presented with a wealth of opportunities and insights into various 
career paths.

The event aimed to bridge the gap between classroom learning and real-world 
application by providing students with firsthand exposure to potential career 
options. Representatives from a wide range of industries including technology, 
healthcare, finance, manufacturing, and more, engaged with our students, shar-
ing their experiences and offering valuable advice.

(continued on page 3)
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Hampden Academy Jumps in National Rankings

We are thrilled to share some exciting news that speaks volumes about the dedication and excellence of 
our school community. In the recently released 2024 High School Rankings by US News and World Re-
port, Hampden Academy has made an impressive leap forward, climbing an astounding 27 places!

From being ranked #41 in the state of Maine in 2023 (and an already impressive #3 in Penobscot County), 
we are now proudly positioned at #14 in the entire state for 2024. What’s more, we have secured the top 
spot in Penobscot County, reaffirming our commitment to academic excellence and student success.

This remarkable achievement is a testament to the hard work and dedication of our students, faculty, staff, 
and the unwavering support of our entire community. Together, we have demonstrated what is possible 
when we come together with a shared vision and determination to excel.

As we celebrate this momentous occasion, we extend our heartfelt gratitude to each and every one of you 
for your continued support and belief in the mission of Hampden Academy. Your contributions, whether 
big or small, have played a significant role in our success and propel us forward on our journey of excel-
lence.

US Senator Angus King 
Visits Hampden Academy

We were delighted to welcome US Senator Angus 
King to Hampden Academy via Zoom in March. 
The visit was a great opportunity for our students 
to engage with a national leader and gain valuable 
insights into the workings of our government.

Senator King commended our students for their 
exceptional preparedness and the insightful ques-
tions they posed. He remarked on their impressive 
level of knowledge and engagement, reflecting their 
dedication to learning and civic responsibility.

During the visit, Senator King shared his experi-
ences and perspectives on various issues, ranging 
from healthcare and education to foreign policy 
and bipartisanship. Our students had the unique 
opportunity to learn firsthand about the legislative 
process, cooperation, and the role of citizens in 
shaping public policy.

We appreciate Senator King’s willingness to take 
time to connect with our students and for his ongo-
ing commitment to empowering the next generation 
of leaders. We also thank social studies teacher 
Emily Albee who arranged for this visit to happen.

Hampden Academy Hosts Career Fair
(continued from page 2)

Students had the chance to explore different career paths, ask questions, and gain valuable insights into 
various fields. They also learned about internship opportunities, job shadowing programs, and entry-level 
positions available within our local community.

Thank you to all the local businesses that generously participated in the event, as well as our Student Ser-
vices staff for making this Career Fair a resounding success.

5 From Hampden Academy Earn Medals in State 
SkillsUSA Competition

Seven Hampden Academy students competed in the annual 
State SkillsUSA competition at United Technology Center 
on March 15th, 2024. This all-day skills competition is 
a partnership of students, teachers, and industry working 
together to ensure America has a skilled workforce. Skills-
USA helps each student excel by providing educational 
programs, events, and competitions that support career and 
technical education in the nation’s classrooms. This year 
the following 2 students did an outstanding job representing 
Hampden Academy and United Technology Center in their 
respective competitions. 

Grayson Cox

Gabrielle Hood - T-Shirt Design
Tucker Sastamoine - TV Production

The following 5 students brought home medals in their respective 
competitions.

Gold medal winner - Grayson Cox - Digital Cinema - Team C
Gold medal winner - Tristan Downer - Heating
Gold medal winner - Lucian Lang - Interactive App & Game Design
Bronze medal winner - Felicia Marin - Crime Scene Investigation 
Bronze medal winner - Garrett McLeod -Crime Scene Investigation 

Due to Heating being a state-only competition, Tristan Downer will not have the opportunity to compete at the na-
tional level.  Grayson and Lucian will compete in the national SkillsUSA competition in Atlanta, GA June 24th-28th.  
All competitors did an outstanding job in all of their competitions. We wish Grayson and Lucian the best of luck next 
month at Nationals.

Tristan Downer Lucian Lang

Felicia Marin

Garrett McLeod
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Readathon and Book Character Day at Leroy H. 
Smith School

Who loves to read?  Smith School students do! The students at Leroy H. Smith School in Winterport 
participated in a Readathon from March 18 - April 5. During these three weeks, Smith School students 
in kindergarten through fourth grade recorded reading over 40,000 minutes! 

For over ten years, Smith School has held an annual Readathon event in partnership with the  local 
mason’s “Bikes for Books” program. Each year, Howard Lodge #69 has generously donated brand new 
bikes and helmets for one boy and one girl in every grade level. During the Readathon, students log 
their reading minutes and earn a ticket for every 10 minutes that they read.  These tickets are entered 
into drawings for the bikes.  The more minutes students read, the more tickets earned for the drawing! 
This year’s bike winners were: Sonora and Vincent in Kindergarten, Jonah and Rosalie in first grade, 
Willow and Silas in second grade, Iona and Logan in third grade, and Sullivan and Sachi in fourth 
grade.  

Midway through the 
Readathon, the top two 
classes with the most 
minutes read earned an 
extra recess and popsi-
cles.  This reward went 
to Ms. Patterson’s third 
grade class and Mrs. Da-
vis’s first grade class.
Smith School’s parent 
organization, Partners in 
Education (PIE), helps to 
organize the Readathon 
each year as a fundraiser 
for the school. Students 
collect pledges from 
family and friends either 
for the number of minutes read or as a flat donation. This year, Smith School students brought in over 
$2,500 in pledges during the Readathon! This money will be used in a variety of ways to positively 
impact Smith School students.  It will help to fund things like field trips, guest speakers, and teach-
er-requested items for classrooms.

This year, PIE purchased book collections for each grade level.  These were added as an additional 
drawing at the end of the event. One student’s name from each grade level was drawn from the Rea-
dathon tickets to win a basket full of books.  In Kindergarten, Eve was the winner of  a collection of 
books by Maine authors. The first grade book basket was a collection of Elephant and Piggie books 
won by Hazel.  Tucker was the winner of a Magic Tree House collection in second grade and Adilyn 
from third grade won a collection of Diary of a Wimpy Kid books. The winner in fourth grade was 
Dom, who took home a collection of books from the Wing Feather Saga. 

The bike and book drawings took place at a fun, school-wide celebration on April 12. Students, teach-
ers, and staff came to school dressed as one of their favorite book characters. The celebration began 
with a special “Book Character Parade” around the Smith School gym where the students displayed 
their creativity and love for books. If you attended the parade you may have seen Harry Potter, Pete the 
Cat, The Very Hungry Caterpillar, and a variety of fairies, princesses, and superheroes, just to name a 
few!

Congratulations to 
all the Readathon 
bike and book 
winners and kudos 
to the students of 
Leroy H. Smith 
School for turning 
their love of reading 
into a successful 
Readathon event!

Service Learning Project
2nd graders at Smith School participated in a Ser-
vice Learning Project by collecting items for a local 
animal rescue.  What’s One Moore Animal Rescue 
is a non-profit organization who fosters animals un-
til they are ready for adoption.  The students made 
collection bins and posters to advertise their event.  
They were able to collect a total of 382 items.

The shelter thanked us by bringing in 4 sweet kit-
tens to visit with.  Here are some pictures showing 
all the hard work that went into this project!
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This year, school counselors across the district 
have been using a new program called Character 
Strong.  This program is being implemented in 
K-8 schools across the district.  It includes whole-
school resources, staff activities, small group 
lessons,  a character building curriculum and more!  
The curriculum within this program called “Pur-
poseful People” aligns with the American School 
Counselor Association student standards and helps 
students engage in activities that build life-long 
skills such as perseverance, empathy, responsibility 
and cooperation.  

At Smith School, students have had weekly class-
room lessons or LEAD (Leadership, Emotion 
and Academic Development) classes with school 
counselor Kim Raymond.  During these lessons 
utilizing the new curriculum, students have many 
opportunities for group and partner work to prac-
tice skills that foster respect and connection.  The 
students have been learning important social skills 
and have engaged in a variety of interactive games, 
songs and group projects.  Students have enjoyed 
being able to learn in a fun environment where they 
can join in with their peers to complete tasks and 
reach goals.

Once a month at BEE Mindful Assemblies, stu-
dents have the opportunity to practice some of 

1st grade students work on creating their own puzzle pieces during LEAD

these skills they are learning during LEAD classes as a whole school.  This is a time to  build community 
and utilize mindfulness to focus on how they are feeling and reflect on their individual challenges and 
goals.  During this time students get the chance to practice the skills they are learning each month.  In 
April, the focus was cooperation.  Students sang the cooperations song, played games and learned about 
the importance of doing their part to help their team to be successful.  

One of the overarching themes of the Purposeful People curriculum is KINDNESS.  Smith School stu-
dents show kindness in many different ways.  Students are learning about how they can make others feel 
welcome and included as well as the significance of helping others know that they matter and they belong.  
Students have learned that with a little perseverance, empathy, respect, honesty and cooperation…they can 
make a positive impact on our school community and beyond.

4th grade students working on a cooperative cup 
stacking challenge

4th Graders creating unique handshakes with 
partners

Maine Agriculture in the Classroom Readers 
Have you ever wondered what it’s like to harvest seaweed? Smith School students from Kindergarten through Fourth Grade learned how seaweed harvesting 
traditions and aquaculture connects Maine and Japan in the book The Wakame Gatherers by Holly Thompson. Maine Agriculture in the Classroom collab-
orated with Smith School teachers to offer classrooms a read aloud of The Wakame Gatherers by a special visitor, a copy of the book to keep in the class-
room, a learning guide, and a taste of “Kelp Krunch” from Maine Coast Sea Vegetables (Franklin, Maine). Students were excited to learn Japanese words 
through the story of a girl named Nanami who has two grandmothers: one who lives in Japan and one in Maine. In Japan, Nanami gets to teach her Maine 
grandmother how to harvest wakame, a type of seaweed. The family members share the experience and connect to stories about seaweed in Maine. The guest 
readers joined Smith School for the day, taking time out of their work with the Maine Department of Education and Maine Agriculture in the Classroom to 
share this interesting story classroom by classroom. Students tasted kelp, a seaweed found in Maine, combined with maple syrup, brown rice syrup, and ses-
ame seeds. Opinions were divided on the taste of Kelp Krunch, but it was a wonderful way to connect to the story! A huge thank you to our 2024 Read ME 
Agriculture readers: Erik Wade, Melissa Daigneault, and Lily Souza. This program is supported by the Maine Agricultural specialty license plate, grants, and 
other sponsors. Smith School students and teachers are grateful to learn about the natural resources in our state from this great program!

Erik Wade reading to First Graders Fourth Graders Stella Davis and Eli Vance 
tasting Kelp Krunch

Melissa Daigneault reading to Fourth Graders

Looking for the menu? 
They can be found at the RSU 22 website 

rsu22.us
In the resources section under School Nutrition

School Year Food Service 
Wrap Up	
We had a successful year implementing more scratch 
cooking, new recipes and local Maine products into 
our meals.  

The Healthy Meals Incentive grant has allowed us to 
purchase additional equipment, provide training and 
add additional staffing hours.  We have also increased 
our local food purchasing.
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The recent solar eclipse brought an aura of excite-
ment and curiosity to Smith School as students and 
teachers explored the wonders of a solar eclipse. 
Our community came together to celebrate and 
learn in various ways, making the eclipse experi-
ence truly unforgettable.

In the third-grade classrooms, students welcomed a 
special guest presenter from the Challenger Learn-
ing Center on April 5th. She delved into the science 
behind eclipses, teaching students how the rotation 
and alignment of earth, moon, and the sun create 
this eclipse. The session’s highlight was a hands-
on craft activity where students created models 
illustrating the 99% totality, providing a tangible 
glimpse of what to expect during the eclipse. Addi-
tionally, on the 8th, students crafted eclipse glasses 
and crowns, adding a touch of festivity to the day.

Meanwhile, fourth graders embarked on their 
eclipse adventure through a captivating Be Smart 
video courtesy of PBS. This video helped them 
understand and appreciate this natural phenomenon. 
Also during reading class, students read an eclipse-
themed poem, integrating it with their ongoing 
reading unit of poetry. 

Even our youngest kindergarten learners actively 
participated in the eclipse festivities. Engaging in 
a Scholastic Let’s Find Out activity, they donned 
solar eclipse hats and worked on an eclipse-themed 
sight-word book, coloring their way through the 
enchanting world of eclipses.

In 2nd grade, Mrs. LaBrecque’s class had a unique 
eclipse simulation during their independent reading 
time. They used flashlights to navigate the ‘total 
eclipse’ atmosphere, followed by enjoying partial 

Smith School’s Eclipse Extravaganza

eclipse cookies, which added a delicious twist to 
their educational experience. Mrs. Trask’s class 
also had a yummy experience modeling the eclipse 
with oreos while also listening to a wonderful read 
aloud. Mrs. Corey’s classes explored the artistic 
side of eclipses through instructional videos on 
drawing solar eclipse diagrams. These hands-on 
activities allowed students to use their creative 
skills to understand the eclipse better.

First graders embarked on an immersive journey 
with NASA, watching a video on safely observing 
solar eclipses. Guided by PBS Kids’ directed draw-
ing sheets, they ventured into the world of making 
art to capture what the sun and moon would look 
like during an eclipse. The interactive map shared 

by the Maine Department of Education further 
enriched their learning and connected with their 
geography and mapping lessons.

Even during computer class, students got into the 

eclipse excitement. Through technology modeling, 
they simulated eclipses, further reinforcing their 
understanding of what is a solar eclipse.

Smith School’s eclipse celebration was a testament 
to our community’s spirit of collaboration and 
learning. By combining hands-on activities, multi-
media resources, and interdisciplinary connections, 

we embraced the eclipse. We extend our special 
thanks to our district for providing the essential 
eclipse glasses, ensuring that our journey into the 
skies was both safe and fun!

PAW Power Celebrations
McGraw students have been working hard and earning PAW Power awards. These awards are given 
to students who are going above and beyond showing our expectations of Safety, Respect, Kindness, 
Responsibility, and  Honesty. Students who earn an award get to visit Mr. Lindemann’s office, have 
their picture taken for a bulletin board and are entered into a drawing for a book token at our All School 
Share. A certificate goes home with the student to share with their family!

McGraw Clubs
We have been excited to have new offerings for 
after-school clubs at McGraw this year. Mr. Seip 
has started hosting a STEAM club. This club has 
been focused on the engineering process, coding, 
and 3D printing. Students have been able to de-
sign and create. We offered three sessions of this 
club this year.

Mrs. Bouchard hosted a math club for 2nd grade 
students based on the Crazy 8’s program. The 
focus of this club is engaging students in math in 
different and exciting ways. One of their favorite 
activities was creating glow shapes.



May 2024 • Link-22 • Hampden • Newburgh • Winterport • Frankfort • Page 7
Completion of Tier 1 PBIS Cohort

The McGraw PBIS team completed our final PBIS Cohort training day on March 22nd. This training 
was a celebration and a chance to highlight the work we are doing in our school to accomplish our PBIS 
goals. Other topics were sustainability of the PBIS work we are doing beyond the training cohort, and we 
explored next steps including PBIS advanced tiers training.

Lunar Eclipse at McGraw
Monday April 8th was a great day of learning and 
wonder at McGraw. Throughout the day, students 
learned about the eclipse, how to watch it safely 
and participated in engaging and fun learning activ-
ities. We were lucky to have great weather so that 
our school community could participate in watch-
ing the beginning of the eclipse before dismissal. 
Students also watched live streams of the event in 
different parts of the country.

1st Grade and 2nd Grade Concerts
McGraw 1st and 2nd grade students both had successful concert performances during the week of 3/4/24. 
1st grade students performed several songs including “Are You Sleeping?” (in two languages) and “Shoo 
Fly, Don’t Bother Me.” In between songs, each class taught the audience about a different musical instru-
ment family.

2nd grade students put on a performance focused on the Civil Rights Movement. Each class performed a 
skit on an important event in the history of the Civil Rights Movement and performed thematic songs in 
between each skit.

We are appreciative to Mr. Madore and our 1st and 2nd grade teams for their work to help students put on 
these great shows. All students were able to attend the rehearsals for the performances during the school 
day.
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New Meal Standards
Gradual implementation of nutrition updates, to include less sugar, set to begin 
in Fall 2025 Nutrition standards for school meals will be gradually updated 
to include less sugar and greater flexibility with menu planning between Fall 
2025 and Fall 2027. The Department arrived at these changes after listening 
closely to public feedback and considering the latest science-based recommen-
dations from the Dietary Guidelines for Americans. 

New Meal Standards
Summer Meals - We will not have summer meals in our district this year.  To 
find a location serving summer meals check out the hot lunch summer website 
map here https://www.maine.gov/doe/hotlunchsummer
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June 2024: School District Budget Process
DISTRICT BUDGET MEETING - Thursday, June 6, 2024 - 7:00 p.m. Hampden Academy Gymnasium
DISTRICT BUDGET VALIDATION REFERENDUM - Tuesday, June 11, 2024 - 8:00 a.m. - 8:00 p.m.
	 Skehan Recreational Center, Hampden				    Newburgh Elementary School/Community Center	
	 Victoria Grant Center, Winterport	 	 	 	 	 Frankfort Town Office

Dear RSU 22 Community,

On May 15, 2024, the RSU 22 Board of Directors unanimous-
ly approved a proposed school budget for Fiscal Year (FY) 2025 
in the amount of $39,563,785.42, which represents an increase of 
$2,278,758.26 (6.11%) from last year.  

Throughout the budget development process we always look to prior-
itize student success.  In addition to our students, we’re always com-
mitted to our employees and our taxpayers.  Again this year our four 
towns found themselves with a significant increase in their respec-
tive valuation.  The valuation between our towns grew by over $121 
million this year and the State of Maine is providing us with almost 
$250,000 less allocation than last year.  When this happens to this ex-
tent, towns often find themselves needing to pay more for educational 
services because the state indicates they can afford it.  The school dis-
trict has absolutely nothing to do with this as it’s based on the towns 
and their own home/property sales.  Nevertheless, how much our 
citizens are responsible for is still a major concern for us each year.  
While our percent increase is larger this year, we feel that the district 
has met its responsibility to prioritize student and staff needs, yet also 
been attentive to taxpayer relief.  

For the FY 25 budget, RSU 22 has committed $2.25 million from the 
fund balance to offset local taxation by keeping the burden of that in-
crease down for taxpayers. This leaves the true increase at $28,758.26.  
The $2.25 million commitment reflects about two and half times more 
what was used to offset taxes compared to previous years.  If you have 
watched the RSU 22 budget for years you will remember a time when 
the balance forward was less than $300,000. This would not even pay 
for staff benefits for one month today, let alone the salaries.  RSU 22 
has successfully made efforts to increase the fund balance over the 
years so that we do not find ourselves in that type of situation again.

Unlike municipalities, school departments have defined limits for 
their fund balance. While our fund balance might be similar in per-
cent, or even lower than many towns, the state statute indicates that 
schools may not exceed 9% of the district’s previous budget.  In the 
event that does occur, the district simply needs to develop a plan for 
reducing it within three years.  That has been ongoing for RSU 22. We 
have discussed it over and over again throughout finance, building, 
and budget committee meetings.  The first major step at decreasing 
the fund balance is to dedicate the $2.25 million as previously stated.  
It goes without saying that over the past few years RSU 22 has used 
money wisely, found a great deal of outside funding for many projects 
and personnel, and have found themselves with larger fund balances 
than expected. In addition, our district has been saving a great deal of 
money on electricity after signing onto an area solar project. We have 
had many positions that remained unfilled for a variety of reasons and 
have met student needs with substitutes and other creative solutions.  
We have also acquired more tuition students than anticipated, which 
in turn provides us with more income than planned.  In summary, the 
fund balance has increased over a period of years because the reve-
nue has been greater than the expenditures.  The goal of the Board of 
Directors is to continue to meet student needs but still spend wisely 
and reduce that fund balance in the next few years. This reduction will 
happen over a period of years so that we ensure we are being responsi-
ble to taxpayers and all RSU 22 stakeholders.

Beyond the 2.25 million dollars committed to defer costs this year, the 
district has also put money into reserve accounts such as technology, 
athletic facilities, and capital improvement to help in reducing taxpay-
er responsibilities down the road when that funding will be needed.  In 
addition, RSU 22 looks to establish a special education reserve fund 
as well as an energy reserve fund.  The district will continue to plan 
for future projects, look for outside funding, and meet the needs of our 

students so they can be as successful as possible.  

Major changes within the FY 25 budget consist of the addition of two 
Individualized Education Plan (IEP) Coordinators and two 504 Coor-
dinators.  We have found that over the last few years the needs for IEP 
and 504 services have increased significantly.  The required duties of 
being a case manager have also increased accordingly.  Therefore, by 
incorporating these positions it will allow for those case managers to 
work more directly with students and not have to deal as much with 
the required meetings and paperwork.  

As previously mentioned, IEP services are increasing significantly, 
especially for incoming students in Kindergarten.  Therefore, in addi-
tion to the IEP Coordinators in Special Education to support special 
education teachers, we will also have more Educational Technicians 
(Ed. Techs.) to help meet the direct needs of our students.  This year 
we anticipate needing an additional 5 Ed. Techs. We also predict that 
student needs will dictate adding an additional 40% Occupational 
Therapist and a 40% Speech Pathologist.

RSU 22 is constantly reviewing programming striving to improve ser-
vices for students throughout the district.  This year  for regular educa-
tion, the district is proposing the addition of one Elementary Education 
teacher, 2.5 Gifted and Talented Educational Technicians, 1 Elementa-
ry Educational Technician for student support, and a 40% increase to a 
current Art teaching position to make it full time.  Based on the current 
needs of our students and buildings, we feel confident that these posi-
tions are needed.

While reviewing programming, we often find positions that may not 
necessarily be needed anymore, or we can operate a current program in 
another fashion.  Shifts are made to better serve more students and still 
be fiscally responsible. That being said, the following positions have 
all been identified as being eliminated: Two middle school classroom 
teachers, our 50% Navy National Defense Cadet Corps (NNDCC) 
instructor, Gifted and Talented teacher, and a 504 Educational Techni-
cian. 

Through this thorough and lengthy process RSU 22 established the 
pathway to funding many goals and priorities for students and simul-
taneously realizing taxpayer stability through effective and evaluative 
budget processes.  Should you have questions beyond this brief over-
view we encourage you to review our entire process and proceedings. 
The meetings are very detailed and explain the process and rationale 
behind recommendations. All budget meetings are public and record-
ings archived at https://www.rsu22.us/budget, if you did not watch 
them live. 

An in-person District Budget Meeting will be held at Hampden Acade-
my on Thursday, June 6th at 7:00pm.  The referendum vote will occur 
on Tuesday, June 11th at your respective polling location.  
We appreciate your continued partnership in best serving RSU 22 
students.

Nicholas Raymond

Superintendent of Schools
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ARTICLES 1 THROUGH 11 AUTHORIZE EXPENDITURES IN COST CENTER CATEGORIES
 (Explanations of variances are noted below each article.)

Article 1:  To see what sum the Regional School Unit will be authorized to expend 
for REGULAR Instruction for the 2024-25 fiscal year. 

	 Board of Directors recommends $13,840,406.97
	 Explanation:  The Regular Instruction account includes expenses related 	
	 to classroom teaching and learning, such as salaries for teachers, substitutes, 	
	 and paraprofessionals, and classroom instructional materials and supplies.  	
	 Also included are expenses related to Alternative Education, English Lan	
	 guage Learners (ELL), and Gifted & Talented Programs.

Increases:
•	 Wages and benefits for staff and substitutes in regular education
•	 Elementary teacher at Weatherbee
•	 Reeds Brook increase of 40% Art teacher
•	 Ed Tech for Smith school
•	 GT supports
•	 Instructional supplies
Eliminated:
•	 Regular education Ed Tech at Hampden Academy
•	 Navy National Defense Cadet Corps (NNDCC)
•	 Two (2) classroom teachers at Reeds Brook school
•	 District GT teacher

Article 2:  To see what sum the Regional School Unit will be authorized to expend 
for SPECIAL EDUCATION Instruction for the 2024-25 fiscal year. 
	 Board of Directors recommends $8,764,922.99
	 Explanation:  The Special Education Instruction account includes expenses 	
	 for direct support of Special Education Programs.

Increases:
•	 Wages and benefits for staff and substitutes in special education
•	 Five (5) Educational Technicians to support incoming students
•	 Occupational Therapy and Speech Services (40% each)
•	 Two (2) IEP Coordinators

Article 3:  To see what sum the Regional School Unit will be authorized to expend 
for Career and Technical Education Instruction for the 2024-25 fiscal year.  
	 Board of Directors recommends $0
	 Explanation:  The Career and Technical Education account includes all 	
	 expenses directly related to the Career and Cooperative Education Programs.

Article 4: To see what sum the Regional School Unit will be authorized to expend 
for Other Instruction for the 2024-25 fiscal year.
	 Board of Directors recommends $1,120,637.22
	 Explanation:  The Other Instruction account includes expenses for Co-Curric	
	 ular, Extra-Curricular, and Summer School Programs.

Increases:
•	 Wages and benefits for athletic personnel, coaches, and club advisors
•	 Added First Team Volleyball, Middle School Volleyball, Middle School Unified Basketball, 	
	 Lacrosse Assistant Coaches
•	 Officials
•	 Facility rentals
•	 Supplies and equipment for athletic and extracurricular activities
•	 Transportation for these activities

Article 5: To see what sum the Regional School Unit will be authorized to expend 
for Student and Staff Support for the 2024-25 fiscal year. 
	 Board of Directors recommends $3,998,221.66
	 Explanation:  The Student and Staff Support account includes expenses for  	
	 student support services (intervention, guidance, health, library services and 	
	 instructional technology) as well as staff support services (improvement of 	
	 instruction, instructional staff training and student assessment). 

Increases:
•	 Wages and benefits for Nurses, School Counselors, Librarians, Social Workers
•	  IT technology needs (computers, projectors, intercom, and sound systems – a portion will be 	
	 reimbursed)
•	 Contracted services with Acadia
•	 Two (2) 504 Coordinators
•	 Curriculum, Instruction, Assessment needs
•	 District software

Article 6: To see what sum the Regional School Unit will be authorized to expend 
for System Administration for the 2024-25 fiscal year. 
	 Board of Directors recommends $998,996.91
	 Explanation:  The System Administration account includes expenses for the 	
	 Board of Directors, the Office of the Superintendent, and Business Office 	
	 functions.

Increases:
•	 Wages and benefits for all system administrators and office staff
•	 Board Insurance and fees
•	 Grant Accounting Specialist position

Decreases:
•	 District Grant Writer position
•	 Communications Specialist position
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Article 7: To see what sum the Regional School Unit will be authorized to expend 
for School Administration for the 2024-25 fiscal year. 
	 Board of Directors recommends $1,825,200.20
	 Explanation:  The School Administration account includes expenses for the 	
	 direction and management of individual schools.

Increases:
•	 Wages and benefits for school administration and office staff
•	 Supplies and equipment needed for school offices

Article 8: To see what sum the Regional School Unit will be authorized to expend 
for Transportation and Buses for the 2024-25 fiscal year. 	
	 Board of Directors recommends $1,677,759.51	
	 Explanation:  The Transportation account includes expenses for the transpor-	
	 tation contract, fuel, and special education transportation services.

Increases:
•	 Transportation of Pre-K to Gr 12 students throughout the district
•	 Gas/diesel costs
•	 Special Education in-district transportation
•	 UTC transportation
•	 Transportation of homeless students (new this year)
Decreases:
•	 Pre-K transportation to Newburgh

Article 9: To see what sum the Regional School Unit will be authorized to expend 
for Facilities Maintenance for the 2024-25 fiscal year. 
	 Board of Directors recommends $4,343,617.38
	 Explanation:  The Facilities Maintenance account includes maintenance of 	
	 physical plant and grounds, minor capital construction projects, insurance, 	
	 utilities, 	equipment, and supplies.

Increases:
•	 Wages and benefits
•	 Maintenance and upkeep of buildings
•	 Furniture and major equipment in schools
•	 Custodial supplies and equipment needs

Decreases:
•	 Contracted services
•	 Electricity expenses based on projections

Article 10: To see what sum the Regional School Unit will be authorized to expend 
for Debt Service and Other Commitments for the 2024-25 fiscal year. 
	 Board of Directors recommends $2,994,022.58
	 Explanation:  The Debt Service account includes expenses for state approved 	
	 capital debt obligations 

Increases:
•	 Hampden Academy building (nothing to do with 3rd floor addition)
•	 Honeywell project
•	 Turf field

Decreases:
•	 Frankfort debt service will end in FY25

Article 11: To see what sum the Regional School Unit will be authorized to expend 
for All Other Expenditures for the 2024-25 fiscal year.
	 Board of Directors recommends $0
	 Explanation:  The All Other Expenditures account includes expenses for the 	
	 food service operations.

ARTICLES 12 THROUGH 14
 RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET

Article 12: To see what sum the Regional School Unit will appropriate for the total 
cost of funding public education from pre-kindergarten to grade 12 as described in 
the Essential Programs and Services Funding Act and to see what sum the Regional 
School Unit will raise and assess as each municipality’s contribution to the total cost 
of funding public education from pre-kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act in accordance with the Maine Revised 
Statutes, Title 20 A, section 15688.
Recommended amounts set forth below:

	 Total Appropriated (by municipality):
	 Town of Frankfort............................................$2,328,201.55
	 Town of Hampden..........................................$17,482,631.69
	 Town of Newburgh...........................................$3,308,393.89
	 Town of Winterport...........................................$7,572,533.83
	 Total Appropriated (sum of  above).............$30,691,760.96

	 Total Raised (and Regional School Unit assessments by municipality):
	 Town of Frankfort...............................................$709,333.00	
	 Town of Hampden............................................$5,431,710.00	
	 Town of Newburgh.............................................$982,187.34	
	 Town of Winterport..........................................$2,161,540.34	
	 Total Raised (sum of above)..........................$9,284,770.68	
Explanation:  The Regional School Unit’s contribution to the total cost of funding 	
public education from pre-kindergarten to grade 12 as described in the Essential Pro-
grams and Services Funding Act is the amount of money determined by state law to be 
the minimum amount that the Regional School Unit must raise and assess in order to 
receive the full amount of state dollars.

Article 13: To see what sum the Regional School Unit will raise and appropriate for 
the annual payments on debt service previously approved by the Regional School Unit 
voters for non-state-funded school construction projects or non-state-funded portions 
of school construction projects in addition to the funds appropriated as the local share 
of the Regional School Unit’s contribution to the total cost of funding public education 
from pre-kindergarten to grade 12.

	 School Board Recommends $277,435.42

Explanation:   Non-state-funded debt service is the amount of money needed for the 
annual payments on the Regional School Unit’s long-term debt for major capital 
school construction projects that are not approved for state subsidy.  The bonding of 
this long-term debt was previously approved by the Regional School Unit voters.

Article 14: (Written ballot required.) To see what sum the Regional School Unit 
will raise and appropriate in additional local funds (Recommend $5,324,226.49), 
which exceeds the State’s Essential Programs and Services allocation model by (Rec-
ommend $5,324,226.49) as required to fund the budget recommended by the School 
Board.

	 The School Board Recommends $5,324,226.49, which exceeds the State’s 	
	 Essential Programs and Services allocation model by $5,324,226.49.  The 	
	 School Board gives the following reasons for exceeding the State’s Essential 	
	 Programs and Services funding model:  EPS does not fully support all of 	
	 the necessary costs of a comprehensive pre-K-12 educational program, such 	
	 as (1) athletics/co-curricular program costs; (2) transportation for the athlet	
	 ics/co-curricular program; and (3) special education costs.

Explanation: The additional local funds are those locally raised funds over and above 
the Regional School Unit’s local contribution to the total cost of funding public edu-
cation from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act and local amounts raised for the annual payment on non-state 
funded debt service that will help achieve the Regional School Unit budget for educa-
tional programs.
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ARTICLE 15 SUMMARIZES THE PROPOSED SCHOOL 
BUDGET

Article 15:  To see what sum the Regional School Unit will authorize the School 
Board to expend for the fiscal year beginning July 1, 2024 and ending June 30, 2025 
from the Regional School Unit’s contribution to the total cost of funding public edu-
cation from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act, local funds for non-state-funded school construction projects, 
additional local funds for school purposes under the Maine Revised Statutes, Title 
20-A, section 15690, unexpended balances, tuition receipts, state subsidy and other 
receipts for the support of schools.
	 School Board Recommends $39,563,785.42

ARTICLE 16 AUTHORIZES THE ADULT EDUCATION 
PROGRAM AND RAISES THE LOCAL SHARE

Article 16: To see if the Regional School Unit will appropriate $84,255.24 for adult 
education and raise $41,343.57 as the local share, with authorization to expend any 
additional, incidental, or miscellaneous receipts in the interest and for the well-being 
of the adult education program.

ARTICLE 17 AUTHORIZES EXPENDITURES OF 
GRANTS AND OTHER RECEIPTS

Article 17:  In addition to amounts approved in the preceding articles, shall the 
School Board be authorized to expend such other sums as may be received from fed-
eral or state grants or programs or other sources during the fiscal year for school and 
other program purposes, provided that such grants, programs or other sources do not 
require the expenditure of other funds not previously appropriated?

ARTICLE 18 AUTHORIZES TRANSFERS
AMONG COST CENTERS

Article 18:   Shall the School Board be authorized to transfer amounts exceeding 5% 
of the total appropriation for any cost center to another cost center or among other cost 
centers for the 2024-2025 fiscal year, provided that transfers shall not be permitted to 
increase the authorized total school budget?

ARTICLE 19 ESTABLISHES A NEW SPECIAL EDUCATION 
RESERVE FUND AND AUTHORIZES A TRANSFER TO AND 

EXPENDITURE FROM SUCH RESERVE FUND

Article 19:  Shall the School Board be authorized to establish a new Special Ed-
ucation Reserve Fund to pay unanticipated special educations costs; to transfer up 
to $100,000 to the Special Education Reserve Fund; and to expend from the Special 
Education Reserve Fund as needed in the discretion of the School Board?    

ARTICLE 20 AUTHORIZES A TRANSFER TO AND 
EXPENDITURE FROM THE TECHNOLOGY RESERVE FUND

Article 20:   Shall the School Board be authorized to transfer up to $200,000 from 
available fund balances to the previously established Technology Reserve Fund and 
to expend from the Technology Reserve Fund as needed in the discretion of the School 
Board?    

ARTICLE 21 AUTHORIZES A TRANSFER TO AND EXPENDI-
TURE FROM THE SCHOOL ATHLETIC FACILITY CAPITAL 

RESERVE FUND

Article 21:   Shall the School Board be authorized to transfer up to $280,000 from 
available fund balances to the existing School Athletic Facility Capital Reserve 
Fund and to expend from the School Athletic Facility Reserve Fund as needed in the 
discretion of the School Board?    

ARTICLE 22 AUTHORIZES A TRANSFER TO AND EXPENDI-
TURE FROM THE CAPITAL RESERVE FUND

Article 22:   Shall the School Board be authorized to transfer up to $711,500 from 
available fund balances to the existing Capital Reserve Fund and to expend from the 
Capital Reserve Fund as needed in the discretion of the School Board, including pav-
ing, flooring, roof repairs, security, unit vents, lighting, painting, Hampden Academy 
generator new fuel tank and full building tie in, Knox boxes for main campus, and 
ADA improvements at George B. Weatherbee School?    

ARTICLE 23 ESTABLISHES A NEW ENERGY RESERVE FUND 
AND TRANSFERS FUNDS TO THE RESERVE FUND

Article 23:   Shall the School Board be authorized to establish a new Energy Re-
serve Fund to pay electricity costs and fuel costs for heating and transportation that 
exceed budgeted amounts; to transfer up to $50,000 from available fund balances to 
the Energy Reserve Fund; and to expend from the Energy Reserve Fund as needed in 
the discretion of the School Board?  

ARTICLE 24 AUTHORIZES THE 
CAREER AND TECHNICAL EDUCATION BUDGET

Article 24:   Shall the United Technologies Center/Region 4 career and technical ed-
ucation operating budget as approved by the cooperative board for the year beginning 
July 1, 2024 through June 30, 2025 be approved in the amount of $4,842,937.10?

ARTICLE 25 AUTHORIZES THE ADULT EDUCATION BUDGET 
FOR THE CAREER AND TECHNICAL REGION THE LOCAL 

SHARE

Article 25:   Shall the United Technologies Center/Region 4 approve a budget for 
adult education in the amount of $318,528.80 for the year beginning July 1, 2024 
through June 30, 2025 with authorization to expend any additional, incidental, or 
miscellaneous receipts in the interest and well-being of its adult education program 
and shall Regional School Unit No. 22 raise $0.00 as its share of the adult education 
budget?

DISTRICT BUDGET
VALIDATION REFERENDUM

Tuesday, June 11, 2024 - 8:00 a.m. - 8:00 p.m.

Skehan Recreational Center, Hampden
Newburgh Elementary School/Community Building

Victoria Grant Center, Winterport
Frankfort Town Office

After the 2024-25 budget is adopted at the June 6 District Budget 
Meeting, district citizens will then have the opportunity to vote at the 

polls on June 11 on the following questions:

A sample of the June 11 ballot is outlined below:

SPECIMEN BALLOT SPECIMEN BALLOT
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Curriculum Office Update
By Jennifer Nickerson, Director of Curriculum, Instruction, and Assessment

In a groundbreaking initiative, RSU 22 has been at the forefront of professional development this school year, collaborating with the 
Maine Math Science Alliance (MMSA) to revolutionize math education across the district.

Since October, RSU 22 has been hosting monthly 2.5-hour sessions on the first Monday of each month, drawing nearly 30 dedicated 
staff members including teachers and administrators. The sessions center around an exploration of Peter Liljedahl’s acclaimed book, 
“Building Thinking Classrooms,” which introduces a toolkit of 14 innovative practices aimed at enhancing math achievement through student engagement, 
problem-solving, and lively discussions.

At the core of this transformative approach lies the concept of getting students actively involved in their 
learning process. By implementing open-ended “thinking tasks” that prompt collaborative problem-solv-
ing, students are encouraged to work in randomly selected trios at vertical, non-permanent surfaces (VNPS) 
such as whiteboards. This dynamic setup not only fosters a culture of risk-taking but also promotes student 
presence and active engagement by moving away from traditional desk-bound learning.  Students consoli-
date their learning through practices like gallery walks, note-making, and self-assessment.

As students immerse themselves in these collaborative tasks, teachers play a pivotal role in gathering 
real-time formative data, addressing misconceptions, and guiding students towards deeper understanding. 
The emphasis on randomly selected groups and limited writing instruments (only one per group!) cultivates 
a spirit of teamwork and critical thinking, breaking down social barriers and nurturing a supportive com-
munity of learners.

Facilitated by Becky Tapley from MMSA, this initiative has sparked unprecedented collaboration between 
educators and administrators, signaling a collective commitment to transforming math classrooms from 
Kindergarten to grade 12. RSU 22 is paving the way for a more interactive, student-centered approach to 
math education.

Hampden Academy math teacher Chris Hink states “Usually when we have Professional Developement we 
sometimes might get maybe 1 thing we can utilize in the classroom. Sometimes we continue using it or it 
eventually goes away.  With The Building Thinking Classroom Professional Developement it has made an 
immediate impact in the classroom. The student engagement has been amazing when using vertical white-
boards.  Not only is it a game changer but it has given me that extra excitement as a teacher, something new that we can look forward to.  I will make this 
my professional goal to work on for the next 2 years as it will take time to truly utilize the strategies and ideas laid out in the book in a way that will hope-
fully create the ultimate engaging environment for my students.” 

This ongoing partnership between RSU 22 and MMSA stands as a testament to the district’s dedication to fostering innovation and excellence in math edu-
cation, setting a new standard for professional development and student engagement.

RSU 22 Hosts Transformative Professional 
Development in Partnership with MMSA

New to 22: Supporting Our 
Newest Educators

Each year, RSU 22 welcomes a group of new educators to our district. Whether they are brand new teachers or seasoned veterans, these professionals join 
our “New to 22” program to learn about our district’s mission, goals, and initiatives. This year-long professional learning community (PLC) is part of our 
educator recruitment and retention efforts, providing support and resources to help our newest staff members thrive.

The “New to 22” journey begins with a two-day training in August, where participants are introduced to the district’s strategic plan, evaluation system, and 
school goals. They meet the administrative team, learn about our student information system and learning management platforms, and receive an overview 

of policies, confidentiality procedures, and special education protocols.

But “New to 22” is about more than just policies and procedures. It’s about building 
a cohort of colleagues who can support and learn from one another. The group meets 
monthly for an hour after school.   
Topics are tailored to their needs 
and aligned with district initia-
tives. This year’s sessions have 
covered inclusion strategies, 
building positive student-staff 
relationships, safety protocols, 
increasing student engagement, 
restorative practices, effective 
parent-teacher conferences, and 
navigating challenging situations 
with parents.

With 19 participants this year, 
the “New to 22” program is facilitated by Director of Curriculum, Jennifer Nickerson, with guest 
speakers brought in to share their expertise. By providing a supportive community and targeted profes-
sional development, we aim to ensure that our newest educators feel welcomed, valued, and equipped 
to succeed in their roles.

At RSU 22, we believe that investing in our educators is an investment in the future of our students 
and our communities. The “New to 22” program is just one example of our commitment to attracting, 
developing, and retaining exceptional educational professionals who can inspire and empower the next 
generation of learners.
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Celebrating Maine Day

Maine Day is a cherished tra-
dition here at the Weatherbee 
School. Each year, we come 
together to celebrate Maine’s 
birthday on March 15th with 
a special program designed 
for students in grade 3, grade 
4 and grade 5. The aim of 
this event is to showcase 
the abundant opportunities 
available to Mainers across 
various industries, reinforcing the idea that the pos-
sibilities are endless for every student in the state of 
Maine.

Third graders participated in a Maine scavenger 
hunt. We were blessed to have several parent volunteers and National Honor Society students support our student activities throughout the day.

Third grade students worked with Director of Health and Wellness, Brittany Layman, for a session on Bonny Cabbages.  Mike Sutterer, President & CEO of 
Bonnie Plants says, “Learning how to grow healthy food at an early age teaches kids to value the fun and hard work that goes into gardening. We’re always 
thrilled to share the appreciation and excitement of a bountiful harvest with our students and believe the joy of gardening is something you never outgrow.” Each 
third grade student got a plant to take home with them and grow in their own garden.  They can opt into a competition that offers a $1000 scholarship for the 
biggest cabbage!

Fourth graders worked with Heidi Sharpe and Julie Ireland who generously brought in their service dogs.  Students enjoyed engaging with Oliver and Ellie and 
deeply appreciated the opportunity to engage with the dogs.  They truly value the importance of therapy dogs so they also participated in  service learning proj-
ect to support the local animal shelter by making dog toys and dog themed bookmarks.  Thank you to Director Nickerson for supporting this project.  

Local author and former Weatherbee art teacher, Angeli Perrow presented on the Battle of Hampden.  

Hampden Academy Environthon participants offered a pelts and scat identification of Maine animals.  We love having Hampden Academy students share their 
knowledge and serve as outstanding role models. 

Grade 3 - Scavenger Hunt

Grade 3 - Bonny Cabbages Grade 4 - Therapy Dogs Grade 4 - Service Learning Project

Local Author Angeli Perrow
Hampden Academy Environthon Students

Identification of Scat
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PBIS Tier 1 School 

We would like to share some exciting news with you about our school’s PBIS team. The Weatherbee PBIS 
team recently applied and was accepted into the Maine PBIS 3-year intensive training and coaching mod-
el.

PBIS, which stands for Positive 
Behavioral Interventions and Sup-
ports, is an evidence-based, tiered 
framework for supporting students’ 
behavioral, academic, social, emo-
tional, and mental health. It creates 
safe, positive, equitable schools 
where every student can feel valued, 
connected to the school community, 
and supported by caring adults (Cen-
ter on PBIS, 2024).

At Weatherbee School, our goal is 
to increase in students’ engagement, 
learning, and continue to nurture 
an inclusive and supportive school 
culture overall. We have seen an increase in student behavior and this initiative will help us attain our goal 
to fully implement PBIS to decrease behavioral incidents. 

THE ECLIPSE
During our space-themed day celebration of the eclipse, both students and staff were actively engaged in 
a variety of exciting activities designed to prepare us for the extraordinary event. From learning about the 
science behind eclipses to creating artistic representations of the solar system, our school community came 
together to explore the wonders of the universe.

Thanks to the thoughtful provision of eclipse glasses by the district, every individual present had the 
opportunity to witness the eclipse in real time, enhancing our understanding of this celestial phenomenon. 
The clear skies above us served as a magnificent backdrop, creating a sense of awe and wonder as we 
watched history unfold before our eyes.

Overall, the combination of educational activities, hands-on learning experiences, and the shared excite-
ment of observing the eclipse together made this day truly special for all involved. It was a moment that 
not only enriched our knowledge of the natural world but also fostered a sense of unity and curiosity 
within our school community.

The Challenger Learning Center Visits Grade 3
The Challenger Learner Center joined our third graders on Friday, April 5th. During the visit, our 3rd 
graders at George B. Weatherbee School and Leroy H. Smith Elementary School had the incredible oppor-
tunity to learn about the upcoming eclipse.

The students discovered that the sun’s corona is the outermost part of the Sun’s atmosphere. This region is 
hundreds of times hotter than the sun’s surface, and its magnetic fields influence charged particles to create 
stunning features such as streamers, loops, and plumes.

We are grateful to the Challenger’s continued support in providing enriching STEM experiences for our 
students. Together, we can inspire and nurture a love for learning in our children.

Maine Community 
Foundation

On Tuesday, March 12th, our 5th graders were able 
to attend the Penobscot Theater presentation of 
“My Story is Gluskabe”. In the earliest days, a boy 
called Gluskabe ventures into the world. With the 
wisdom and guidance of his Grandmother Wood-
chuck, the young Gluskabe discovers and shapes 
the Wabanaki landscape and brings balance to all 
elements that affect human life: the land, water and 
sky – the animals and the environment.

Our PTO generously funded the cost of tickets and 
Weatherbee got a Ticket to Ride grant from the 
Maine Community Foundation to cover transporta-
tion. We are grateful for this support and students 
enjoyed the series of remarkable adventures that led 
to Gluskabe growing into the Penobscot Nation’s 
cultural hero.
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The Wagner Drama Club Spring Performance
This group of middle school students, under the direction of Sara Asay and Madison Rishton, thrilled 
family and friends with an evening performance of the play, How NOT to be a Wizard by Kathryn Funk-
houser, Patrick Greene, Jason Pizarello.

Students worked incredibly hard, while balancing other clubs and activities, to bring this wizarding world 
parody to life. Set masters Hayden Wilbur & Keaghan Parks created portals, potions, and a few gravity 
defying magic candles. Everyone wanted to be the new professor–all the “Centaurs”, the superheroes, 
the fashion designers, the Gandalfs, the Wizard of Oz, the magicians, the musical theatre enthusiasts, and 
things even got a little Treacherous. Ultimately, the Algebra teacher prevailed–as they always seem to do! 
Popcorn was popped (Shout-out to Sarah Krummel for her amazing concession skills and willingness to 
jump in and help!), laughter was created, and our actors shined on stage. Madison and I are so sad to see 
our talented 8th graders go, as they were a huge part of restarting the Drama Club with us last year. We 
wish them luck and hope they go on to bigger productions at Hampden Academy! 

The cast & crew included: Back row - Finn Cottrell, Hayden Wilbur, Gus Gustafson, Mason Worden, Octavia Judkins, Charlotte Harriman, Keaghan Parks, and 
Aayden Greenleaf. Third row - Jenna Whitmore, Charlotte Welch, Khloe Burbelo, Mia Reid, Riley Baron, Loey O’Roak, Ryker-John Cole, Ondine Beaton, Ava 
Beaulieu, and Addison Davis. Second row - Evelyn York, Angelique Smith, Astoria Wieskittel, Sasha Baron, and Lucy Krummel. Front row - Noah Quigley, 
Evelyn Clark, Jaxton Cole, Ethel Mae O’Roak, Madisyn Greenleaf, Ricky Palmer, Jeffrey Peet, and Connor Poitras. 

28th Annual Girls’ Day at 
the Statehouse

On March 15, Isabella Krummel and Rylee DeTour 
attended the 28th Girls’ Day. The program was 
designed to walk students through the lawmaking 
process, including participating in a mock public 
hearing and a floor debate. 

Students heard from lobbyists, elected officials, and 
leaders throughout the day. The girls were nominat-
ed by their teachers to participate in the 28th An-
nual Girls’ Day sponsored by the Maine Women’s 
Lobby Education Fund. Besides this culminating 
activity on March 15, the girls participated in two 
virtual meetings.
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National History 
Day Competition
The Northern Regional National 
History Day competition was 
held on Saturday, March 30th. 
The theme of this day was Turn-
ing Points in History. Students 
created projects in the categories 
of Historic Paper, Group Exhibit, 
and Group Website. 

The completing scholars from 
Wagner Middle School were:
Sylvia Ruge - Research Paper: 

“Little Rock Nine”
Collin Chen / Owen Littlefield - 
Group Website: “Pearl Harbor”
Levi Viel / Carter Littlefield / 

Braydin Bouchard - Group Ex-
hibit: “D-Day”

ALL of our scholars were des-
ignated Finalists in the Regional 
competition and went on to com-
pete at the State level competi-
tion on Saturday, April 27, at the 
University of Maine - Orono. 

Additionally, Sylvia Ruge was 
awarded a special recognition: 
for best use of a quote from a 
primary source.

Well done to this group of Wag-
ner Middle Schoolers!

Sylvia Ruge

Collin Chen & Owen Littlefield

Levi Viel, Carter Littlefield, and  
Braydin Bouchard

Eastern Maine Math League Spring 
Invitational

On Tuesday, May 7, the top eight scorers in grades 6-8 represented the Wagner math team 
at the Eastern Maine Math League Spring Invitational meet at the University of Maine. 
Wagner students joined the top 600+ middle schoolers in the league and competed in the 
middle of three divisions against the following schools: Caravel, Center Drive, Holbrook, 
Mattanawcook, and Ridgeview.

Students receiving individual recognition for placing in the top ten for the entire year 
include: Eli Sholes - Top 10 - Grade 6, Riley Baron - Top 10 - Grade 7, Nate Canarr - Top 
10 - Grade 7, and Sylvia Ruge - Second Place - Grade 7.

Engineering Club at Wagner Tackles the Wind
Beginning with an understanding of Archimedes’ “Eureka!” moment, 12 Wagner students have spent the last three months 
of Tuesday after-school club time exploring the physics of buoyancy in order to prepare for the University of Maine’s 
WindStorm Challenge on Friday, May 10, 2024. Over several weeks, two teams designed, built, tweaked and tested 3-ft 
models of an off-shore wind turbine. Thanks to our 
parent volunteer coach, Mr. Nick Williams, and gr. 
7 science teacher, Mrs. Tamara Cardello, students 
crossed the finish line and delivered prototypes that 
stood up against the induced storm in the University 
of Maine’s Wind-Wave Simulation Tank at the School 
of Engineering’s Advanced Structures & Composites 
Center. After testing, students defended their mod-
els and process in technical judging. “We worked in 
friendly competition,” said Riley Baron.  One team 
spoke at length with WABI TV. This public-speaking 
experience was an additional valuable educational 
experience. Undaunted by the challenges they faced, 
students overwhelmingly reporte looking forward to 
doing it again next year. “It was the funnest day of my 
life!” said Kat Riedel. Teacher-coach, Mrs. Dawson, 
jokes that she remains unclear as to whether their en-
thusiasm is a response to the hands-on engineering fun 
or UMO’s provision of on-demand cotton candy.

Wagner Engineering Club members: Riley Baron, Ava Beaulieu, Noelle Carter, Melody Caudill, Gus Gustafson, Joshua 
Lane, Katharine Riedel, Sylvia Ruge (absent), Henry Walters, Oliver Wilson, Mason Worden, and Mason Young

Students work with parent coach, Mr. 
Nick Walters, to improve the design of 
their model wind turbine base

Gus Gustafson and Henry Walters display 
the base of their turbine model following 
testing at the University of Maine’s Ad-
vanced Structures & Composite Composite 
Center

Kathryn Riedel enjoys some cotton 
candy at the University of Maine’s 
WindStorm Challenge event, May 10, 
2024
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Building Belonging at Reeds Brook 
Belonging work at Reeds Brook involves both academic and social opportunities to learn about others, build positive relationships, and develop emotional under-
standing. Some specific examples of these learning experiences include extended homeroom, special events, and curricular content.

Students at Reeds Brook have extended homeroom once a month, where they participate in community circles and activities that promote connections among 
students and provide time to reflect on school core values. During February’s extended homeroom, students had a chance to return to Reeds Brook’s core values 
of compassion and respect, focusing on kindness. Students made posters for display on the school’s TV monitor and in the halls showing three ways to demon-
strate these positive behaviors. During May’s extended homeroom, students wrote thank you notes to Reeds Brook staff.

Another way to build belonging is through special events. The annual Staff vs Student Basketball Game was a great success with the staff winning by just one 
point! The 8th grade teachers organized this event, which benefits the 8th grade class trip. Reeds Brook alumni made guest appearances at the event, coming over 
from Hampden Academy. Alexis Scott performed an amazing rendition of the National Anthem and JJ Wolfington and Zach McLaughlin coached the two teams! 
So wonderful to see former students making us proud and sharing their accomplishments with the community.

Examples of building belonging at school through academic content are present throughout content areas and grades. One specific example, the 8th grade Holo-
caust unit helps students learn about this important and tragic time in history, allowing them to understand the systemic oppression faced by Jewish people and 
other groups during Nazi reign in Europe. Through first person accounts, historical context, and fictional narratives, students build knowledge about a variety of 
related topics, including group psychological response such as bystander effect, facts about Nazi regime and genocide, and existence of resilience and hope in the 
worst of times. This unit reinforces Reeds Brook core values of compassion and respect. 

Overall, Reeds Brook weaves academic and social learning into an overall culture of belonging. A final example of Reeds Brook belonging emerged in a recent 
video presented at an RSU 22 school board meeting. As part of the video, students answered the question, “What do you want people to know about Reeds 
Brook?” with almost every student responding about how welcoming the school community feels. 

Samples of staff thank you cards written by students

Kindness posters made by students

Photos from Staff/Student Basketball Game

8th Grade Projects from Holocaust unit
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Reeds Brook Construction Update

If you have seen the front of Reeds Brook Middle School lately, you probably have noticed that construction on 
the building that started in April. This construction project, made possible by bond funding approved by local 
voters, will enhance our school building. We are replacing the facade and windows on the bump-outs of the 
school building. This work is needed to ensure better insulation and increase water-tight capacity of the exterior 
of the building.

The state has given us until June 30 to utilize these bond funds, so spring was our best window to get this work 
done. We’re working closely with facilities to minimize any impact on learning experience. We appreciate our 
amazing students and staff for their patience and cooperation during this time!

Reeds Brook Farm and Sea to School 
In our third year of implementing Farm and Sea to School (FSTS) programming at Reeds Brook, the 6th grade 
team has integrated FSTS into the curriculum in ways that foster student belonging and engagement.

6th graders research dairy farming, learn about methods to reduce methane, and read a book written in verse 
that describes an unexpected bond between twelve-year-old Reena and an ornery cow. They also learn about 
pollinators and pollination and read a book told from the alternating perspectives of Zinnia, a young loner and 

knitter, and an unintentionally comical hive of honeybees. New this year is a project in the works to complete 
a yarn-bomb project like the main character in the book. Tied to crops and farming themes in Language Arts, 
6th grade science offers learning about soil, using GPS in agriculture, and growing plants in space. 

This school year, teachers made efforts to bring more “sea” into FSTS programs. 6th grade students had the 
opportunity to participate in cross-curricular rotations, which included learning about the ecological conse-
quences of overfishing and reporting information in multiple ways – using tables and graphs– in order to rep-
resent numerical information within a context. Students also evaluated the sustainability of different harvest-
ing methods: wild caught fishing (Maine lobster), farm-raised fishing (catfish in Mississippi) and cage farming 

(oysters in Chesapeake Bay, Maryland).  Students researched and developed a public service announcement about sustainable aquaculture and fishing.

6th grade Social Studies also incorporated learning about the sea through studying the use of seaweed and other aquatic plants in Japan and compared it to the 
same uses in Maine. Students read the book The Wakame Gatherers about a little girl who has a grandmother who lives in Japan and one who lives in Maine. 
The grandmothers help each other understand how seaweed is used in both places. Students then made vegetable sushi using Nori seaweed. 

Outside the classroom, 6th grade field trips center around FSTS programs. This year, they will return to Heath Miller’s farm to learn about the dairy industry, 
cow care and health, and working farms. A new field trip is to visit the Northeast Livestock Expo for a day designed for Maine students to learn more about ag-
riculture in their state, including bees, maple syrup, and blueberries. Also, the Reeds Brook Garden Club has researched different types of seaweed, participated 
in seaweed tastings, and tried seaweed tea and seaweed alfredo sauce. In their annual smoothie competition, students create smoothie recipes using local made 
yogurt and fruits and vegetables. Staff blind taste-test the smoothies, and the winning recipe is served during lunch. 

The 6th grade FSTS programming not only provides students with knowledge and understanding about farm and sea products and business in our state, but also 
promotes connections at school and beyond. The first Cowpoolooza assembly allowed students to meet dairy farmers and unveiled their adopt-a cow calves for 
the year. These assemblies are ongoing throughout the year and include cow-related games, student recognitions, and filming their Moo Dance for entry in the 
Dairy Association competition (they won last year and will find out later in May if they win again for this year). Overall, 6th grade students and staff have found 
the incorporation of FSTS in classrooms, assemblies, field trips, and clubs to foster bonding experiences and build positive relationships. 

Reeds Brook Chorus Spring Concert
The RBMS Chorus classes performed at Hampden Academy’s PAC for their spring concert. The concert highlighted our students’ skills and talents both in sing-
ing and in playing instruments as accompaniment. Mrs Mallory brought all three grades together on the stage for the first time!
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Outstanding Performance at State Jazz Festival

In March, HA performed at the State Jazz Festival with some impressive results.

Jazz Ensemble received Silver
Jazz Band received Bronze
Jazz Combo received Silver

The Jazz Ensemble also performed at the Clark Terry UNH Jazz Festival in March and out of 15 groups 
across New England, the Jazz Ensemble was one of the 4 groups recognized as an “Honorable Mention”.

HA Show Choir

Hampden Academy Voices Unlimited competed in the State Vocal Jazz and Show Choir Festival in April 
and earned Silver! Soloists Wyatt Wilson, Sophie Robinson, Cayden Fournier, Benet Moholland, Jacob 
Fanjoy, Abby Scott, and Alleigh Stansauk received top ratings.

Hampden Academy Drama Club Presents
The Wonderful Wizard of Oz

HA Drama Club performed The Wonderful Wizard of Oz for all RSU22 students grades PreK - 8 in early 
May to rave reviews.  Their performances included a free show for the public on May 4.

Leaders Among Us Award
The Leaders Among Us programs asks that col-
leagues nominate each other when they note the 
RSU 22 core competencies of: Critical Thinker 
- Problem Solver – Collaborator - Effective Com-
municator - Perseverance.  We want to see these 
traits from every graduate, and therefore every team 
member.

The Leaders Among Us partnerships are going 
strong. Thank you again to this year’s monthly 
sponsors! 


