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Agenda 
Welcome / Introductions -Jake & Kim   5 min.

● Intentional Intro. | Table Intros.  

Approval of 11.20.24 Meeting Minutes   5 min. 
• 1.15.25 FACT Meeting Minutes previously sent out

Review & Discuss  75 min. 
● Elementary Analysis
● OSPI Demographics (per building)
● Current Student Elementary Locations (K-5)
● Table showing RIF vs. Dispersing Staff
● FTE Capacity Graph

Committee Next Steps & Adjourn

Next FACT Meeting: 3/12/2025, 6-8 p.m. at PDC- 101 S. 6th Ave Yakima, WA

https://drive.google.com/file/d/19aBpp442XsQeyu90nSVRAHrpk5cTxVeg/view?usp=drive_link
https://docs.google.com/document/d/1a6ipAQG4R6szHyYGPI7ok_0wi1ZT8tZ4lWTLyDAWJ6E/edit?usp=drive_link
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• 1.15.25 Meeting Minutes previously sent out

Approval of 1.15.25 FACT Meeting Minutes

https://drive.google.com/file/d/19aBpp442XsQeyu90nSVRAHrpk5cTxVeg/view?usp=drive_link
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Review OSPI Demographics (by School)



YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education

Current student K-5 Locations by schools 

https://www.google.com/maps/d/edit?mid=1xd2kEZo92LV5UnH9pkpHfDHvros_A-Q&usp=sharing
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FTE Capacity-10yr Elem Staff Example
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FTE Capacity-10yr Elem Perm Capacity
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FTE Capacity-10yr Elem with Capacities
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Student Enrollment 15/16-24/25
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10yr Elementary Enrollment by Building 
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Committee Next Steps: 

• Timeline Review: Review key milestones and deadlines for 
decision-making and implementation. 

• Monitor Progress: Establish a process for ongoing review and 
adjustment as next steps are carried out. 

• Budget: The district will be in budget season this spring and 
as it develops we will update the committee. 
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Adjourn: Next meeting March 12th at PDC-101 S. 6th Ave 6-8pmThank you!


