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YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education

Agenda 
Welcome / Introductions -Jake & Kim 10 min.

● Intentional Intro. | Table Intros.  

Approval of 11.20.24 Meeting Minutes   5 min. 
• 11.20.24 Meeting Minutes previously sent out

Review & Discuss Consolidation Process  75 min. 
● -Bellevue School District: 

○ Timeline

● -Wenatchee School District: 
○ Board Presentation 
○ FAQ
○ Analysis 

Review Historical FTE Elementary 15 min. 
• Capacity Spreadsheet

Committee Next Steps & Adjourn

https://drive.google.com/file/d/114imikcjOGxPgNOLM1fO3QnEAaOl9-UX/view?usp=drive_link
https://www.bsd405.org/about-us/district-budget/2022-2023-elementary-school-consolidations
https://www.bsd405.org/about-us/district-budget/middle-school-enrollment-and-consolidation-study/timeline
https://www.wenatcheeschools.org/budget/index
https://drive.google.com/file/d/11nB3WUyh0TWr25e522yCNR8reZExEEmG/view?usp=drive_link
https://docs.google.com/document/d/1zSsWF9aMAjIChK48aT_U6a-jA0Fd9Izv3cPJvpbJahE/preview?tab=t.0
https://docs.google.com/document/d/1wlICYJQOOUeJ16InXcI2y39TljpMOtvFl7jhkCYykm4/preview?tab=t.0
https://drive.google.com/file/d/11q9_EQPYOTrifCjYQC9OglIq0THHoeew/view?usp=drive_link
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• 11.20.24 Meeting Minutes previously sent out

Approval of 11.20.24 FACT Meeting Minutes

https://drive.google.com/file/d/114imikcjOGxPgNOLM1fO3QnEAaOl9-UX/view?usp=drive_link
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• -Bellevue School District: 
-Timeline

• -Wenatchee School District: 
-Board Presentation 
-FAQ
-Analysis 

Review and Discuss: Consolidation 
Process Examples (Q&A)

https://www.bsd405.org/about-us/district-budget/2022-2023-elementary-school-consolidations
https://www.bsd405.org/about-us/district-budget/middle-school-enrollment-and-consolidation-study/timeline
https://www.wenatcheeschools.org/budget/index
https://drive.google.com/file/d/11nB3WUyh0TWr25e522yCNR8reZExEEmG/view?usp=drive_link
https://docs.google.com/document/d/1zSsWF9aMAjIChK48aT_U6a-jA0Fd9Izv3cPJvpbJahE/preview?tab=t.0
https://docs.google.com/document/d/1wlICYJQOOUeJ16InXcI2y39TljpMOtvFl7jhkCYykm4/preview?tab=t.0
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Review Historical FTE 
Elementary-Capacity Spreadsheet
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Committee Next Steps: 

• Timeline Review: Review key milestones and deadlines 
for decision-making and implementation. 

• Monitor Progress: Establish a process for ongoing review 
and adjustment as next steps are carried out. 
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Adjourn: Next meeting February 12 at PDC-101 S. 6th Ave 6-8pmThank you!


