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Agenda

Bienvenida / Presentaciones -JakeyKim 10 min.
e Presentacion intencionadal Presentaciones de mesa

Aprobacion de las minutas de la reunion del 20/11/2024 5 min.

® Minutas de la reunién 11.20.24 enviadas previamente.

Revisary debatir el proceso de consolidacion 75 min.

e -Distrito Escolar de Bellevue:

o Cronologia

e -Distrito Escolar de Wenatchee:
o Presentacién al consejo directivo
o Preguntas frecuentes
o Analisis

Revision de la capacidad histérica de educacidn primaria a tiempo
completo (FTE) 15 min.

e Hojade calculo de capacidad

YAKIMA SCHOOL DISTRICT m
Strengthening Community Through Education .D



https://drive.google.com/file/d/114imikcjOGxPgNOLM1fO3QnEAaOl9-UX/view?usp=drive_link
https://www.bsd405.org/about-us/district-budget/2022-2023-elementary-school-consolidations
https://www.bsd405.org/about-us/district-budget/middle-school-enrollment-and-consolidation-study/timeline
https://www.wenatcheeschools.org/budget/index
https://drive.google.com/file/d/11nB3WUyh0TWr25e522yCNR8reZExEEmG/view?usp=drive_link
https://docs.google.com/document/d/1zSsWF9aMAjIChK48aT_U6a-jA0Fd9Izv3cPJvpbJahE/preview?tab=t.0
https://docs.google.com/document/d/1wlICYJQOOUeJ16InXcI2y39TljpMOtvFl7jhkCYykm4/preview?tab=t.0
https://drive.google.com/file/d/11q9_EQPYOTrifCjYQC9OglIq0THHoeew/view?usp=drive_link

Bienvenida
y presentaciones
de mesa

e Presentacion intencionada |
Presentaciones de mesa

I

SCHOOL DISTRICT
DISTRITO ESCOLAR



Aprobacion de las minutas de la reunion

del FACT del 11/20/2024

® Minutas de la reunidon del 11/20/2024 enviadas
previamente.



https://drive.google.com/file/d/114imikcjOGxPgNOLM1fO3QnEAaOl9-UX/view?usp=drive_link

Revisar y debatir: ejemplos del proceso de

consolidacion (preguntas y respuestas)

® _Dijstrito Escolar de Bellevue:
-Cronologia

® _Dijstrito Escolar de Wenatchee:

-Presentacion al consejo directivo
-Preguntas frecuentes
-Andlisis



https://www.bsd405.org/about-us/district-budget/2022-2023-elementary-school-consolidations
https://www.bsd405.org/about-us/district-budget/middle-school-enrollment-and-consolidation-study/timeline
https://www.wenatcheeschools.org/budget/index
https://drive.google.com/file/d/11nB3WUyh0TWr25e522yCNR8reZExEEmG/view?usp=drive_link
https://docs.google.com/document/d/1zSsWF9aMAjIChK48aT_U6a-jA0Fd9Izv3cPJvpbJahE/preview?tab=t.0
https://docs.google.com/document/d/1wlICYJQOOUeJ16InXcI2y39TljpMOtvFl7jhkCYykm4/preview?tab=t.0

Revision de la hoja de calculo de la capacidad histérica

de educacion primaria a tiempo completo (FTE)

October P223 Enrollment

2024-25 to 2015-16 FTE
Regular Special Ed Portable
Classroom Classroom  Classroom
15/16 Regular Special Ed Portable Capacity @ 21 Capacity @ 10 Capacity @ Total Capacity Total Capacity @ Capacity |Percentage
School Name FTE 24/25 FTE | | Classrooms Classrooms Classrooms  Students Students 21 @ 95% 100% (surplus-) | Surplus
689.0 643.0 27 2 0 567 20 0 558 587 56.00 -9.5%
621.0 526.0 23 3 6 483 30 126 607 639 (113.00)] 17.7%
552.0 508.0 22 1 7 462 10 147 588 619 (111.00)] 17.9%
575.7 413.0 19 5 4 399 50 84 506 533 (119.99) 22.5%
654.0 584.0 26 4 12 546 40 252 796 838 (254.00) 30.3%
597.0 484.0 23 1 6 483 10 126 588 619 (135.00) 21.8%
588.0 561.0 26 2 5 546 20 105 637 671 (110.00) 16.4%
470.0 406.0 20 1 5 420 10 105 508 535 (128.98)] 24.1%
498.0 336.0 16 1 6 336 10 126 448 472 (135.97)| 28.8%
645.0 533.0 25 3 6 525 30 126 647 681 (148.00)] 21.7%
540.0 474.2 21 7 2 441 70 42 525 553 (78.83)| 14.3%
550.0 454.0 20 3 0 420 30 0 428 450 4.00 -0.9%
539.0 431.0 18 3 0 378 30 0 388 408 23.00 -5.6%
7,518.69 6,353.23 286.00 36.00 59.00 6,006.00 360.00 1,239.00 7,224.75 7,605.00 (1,251.77) 16.5%
578.36 488.71 22.00 2.77 4.54 462.00 27.69 95.31 555.75 585.00 (96.29)

Strengthenin




Proximos pasos del comité:

Revisar el cronograma: revisar los hitos clave y los
plazos para la toma de decisiones y la implementacion.

- Supervisar el progreso: establecer un proceso de
revision y ajuste continuos a medida que se llevan a
cabo los siguientes pasos.

YAKIMA SCHOOL DISTRICT
Strengthening Community Through Education
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Se levanta la sesion: proxima reunion el 12 de febrero en PDC-101 S.
6th Ave,de 6 a 8 p. m.

iGracias!

YAKIMA SCH
Strengthening Community Thro



