Continuous Improvement Plan
2024-25 School Year

Comprising the Communities of West Bonner County School District:

Purpose of Our Plan:

Each school district and public charter school in Idaho shall develop an annual plan
that is part of a continuous focus on improving the student performance of the district
or public charter school. (Section 33-320, Idaho Code)




CONTINUOUS IMPROVEMENT PLAN (2024-2025)
NARRATIVE - PART 1

TEA 1600001 # 083 Name: West Bonner County School District #83
Superintendent and Name: Kim Spacek Phone: 208.946.7909
CIP Contact E-mail: kimspacek@sd83.org
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West Bonner County School District #83

District Mission:
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District Vision:

Strive for Greatness

Idaho Hill Elementary School Mission:
To provide a safe, nurturing environment where ALL students will be challenged to achieve their
highest level of learning and technology skills to prepare them for the future.
School Vision:
Academic Excellence All Day Every Day.

Priest Lake Elementary School Mission:
To provide a safe, nurturing environment where ALL students will be challenged to achieve their
highest level of learning and technology skills to prepare them for the future.
School Vision:
Academic Excellence All Day Every Day.



CONTINUOUS IMPROVEMENT PLAN (2024-2025)
NARRATIVE - PART 1

Priest River Elementary School Mission:

We are committed to building relationships that encourage personal and academic growth!

School Vision:
Together
We Learn
We Grow
We Celebrate

Priest River Lamanna Junior/Senior High School Mission:

Enable all students to develop their individual potential by acquiring the knowledge, skills, and
values needed to become lifelong responsible, active, and productive members of their
community.

School Vision:

PRLJSHS is one of our community’s most important investments. By building “better Spartans
and Warriors”, we are providing generations of future leaders with the skills and mindset
necessary to lead our community. Excellence in all we do.

I

Community Involvement

The Board of Trustees reviewed the Continuous Improvement Plan at its Special Meeting on
Tuesday, September 24, 2024. Input from the community was taken at this meeting. The
Administrative Team met twice prior to the review by the Board to analyze data, input goals and
written narrative to solidify an authentic plan driven by results. This year’'s plan represents
realistic achievable goals for students.

Parental involvement in Student Individual Reading Plans

When a child in grades Kindergarten through 3 Grade qualifies for a literacy intervention, the parent
is informed through communication explaining the need for services. The literacy assessment is the
IRI (Idaho Reading Indicator). Parents are invited to attend a conference where the plan for their
child will be discussed and modified to help the student succeed. The MTSS Team reviews student
performance and data throughout the year to identify individual students who may need support.

The District Report Card link is provided below:

https://idahoschools.org/districts/083

The Progress Report and Benchmarks (performance targets) are set using the 2023-24 Continuous
Improvement Plan Metrics — Part 2.
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