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GRAND FORKS SCHOOL BOARD
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
SPECIAL MEETING MINUTES
May 22, 2025

The School Board of Grand Forks Public School District No. 1 held a special meeting on Thursday, May 22,
2025, at the Mark Sanford Education Center, with President Dave Berger presiding.

Board Members Present: Josh Anderson, Dave Berger, Amber Flynn, Dr. Sherry Houdek, Jay Kleven, Joel
Larson, Eric Lunn, Jeff Manley, and Bill Palmiscno. Absent: None.

Others Present: Dr. Terry Brenner, Superintendent of Schools; Demographic Task Force Members Matt
Bakke, Assistant Superintendent of Elementary Education; Ali Parkinson, Principal, Discovery Elementary
School; Travis Thorvilson, Principal, Winship Elementary School; Judy Anderson, Associate Principal,
Schroeder Middle School; Dr. Gabe Dahl, Associate Principal, Grand Forks Central High School; Dr. Kris
Arason, Principal, Red River High School; Jon Strandell, Principal, Grand Forks Central High School; Mike
Wilber, Associate Principal, Grand Forks Central High School; Jay Hepperle, Assistant Principal, Red River
High School; Kelli Tannabhill, Principal, Kelly Elementary School; Tad Schye, Principal, Valley Middle School;
Leslie Bjelde, Principal, Ben Franklin Elementary School; Clark Piepkorn, Citizen; Dr. Elisa Diederich,

Executive Director, Special Education; and Cindy Johnson, Executive Secretary.

Call to Order and Pledge of Allegiance.
The meeting was called to order at 6:00 pm., and
the Pledge of Allegiance was recited.

Reading of School Board Meeting Norms.
Anderson read aloud the meeting norms.

School Board and Demographic Task Force
School Boundary Lines Work Session.

Dr. Brenner led a large-group discussion with
school board members and demographic task
force members regarding the messaging and
communication of possible boundary line
adjustments.

Johnson left the meeting at 6:15 p.m.

Following Dr. Brenner’s presentation,
participants continued discussions in five small
groups. The topics included a review of input
derived from conversations between elementary,
middle, and high school principals, and to identify
communication talking points for internal and
external school district constituents.

Following the small-group discussions, each
group’s recorder reported on the main themes of
their discussion.

Highlights relative to the elementary school level

include:

e Communicate the reasons a new south end
elementary school is needed. Include details
such as the location of district-owned land, a
timeline, what boundary lines and school
buildings might look like with and without a
successful referendum, and the cost of
maintaining low enrollments.

e Communicate past practices of school
closures, i.e., West and Carl Ben Eielson.

e Internally communicate the benefit for staff
members’ students to attend the school
where their parent/guardian works at all
levels.

e Ensure communication about repurposing a
building is open-ended to allow multiple
options.

e Define “trailing siblings”.

e ML programs as magnet programs and
transportation need further discussion.
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Highlights relative to the middle school level
include:

Communicate a transition plan for students.
Define what the “gap in years” for training
siblings means.

Criteria for in-district transfers must be
clearly defined.

Biggest need is transportation for ML
students.

Communicate the impact of AVID before
expanding.

Add building capacity to the considerations.
Communicate clearly how to create bus
routes for students crossing major roads.
Allow family preference to move students to
a new designated school or remain in their
current school.

Define all acronyms.

Highlights relative to the high school levelinclude:

Change in-district transfer language from
“based on enrollment” to “based on school
capacity”. Indicate a cutoff date for
consideration and consistently follow it at all
levels.

Change language from “triggers would be” to
“considerations could be, but are not limited
to”.

Communicate that busing will be available in
the Congressional area if it is split.

Should 2030 be a year to re-evaluate? Should
the year be removed?

Define  “decline”. Communicate the
percentage that triggers the line to move.
Eliminate “or further if the following
information substantiates a move”.

Move trigger items to an internal operational
item and use general terms such as
enrollment, capacity, socioeconomic
balance, course offerings, and extra and co-
curricular opportunities.

Emphasize the change in practice regarding
trailing siblings. Provide a sample if possible.
The 2030 plan and boundary line are too open
for interpretation.
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e Communicate that 2030 there will be a split
of the Congressional area and where each
side will attend.

e Communicate the importance of balancing
socioeconomic status at all levels.

e Define what constitutes a trigger, and the
effects of a trigger, i.e., declining enrollment
could trigger decreased course offerings and
co- and extracurricular activities.

e Clearly define criteria for in-district transfers.

Adjournment.

There being no further business, the meeting
adjourned at 7:14 pm.

APPROVED:

(Date)

Dave Berger, President

Brandon Baumbach, Business Manager
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