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WCUUSD Communications Committee
Meeting
7/1/2512:00-1:00 PM
Central Office
1130 Gallison Hill Rd
Montpelier, VT
Virtual

Present: Julia Hewitt, Elizabeth Brown, Flor Diaz Smith, Melissa Tuller

Others: Lila Richardson

Call to Order: Flor Diaz Smith called the meeting to order at 12:06 p.m. Flor spoke about
some of the changes to the Open Meeting Law. She advised that we have the option to record
them.

Correspondence Table: Flor gave a bit of background as to why this is on the agenda, that some
people in the community are not feeling safe emailing the Board. She had been receiving a lot of
correspondence from the Worcester community. She advised that there are many people who do
not want to have their emails posted. Some people have expressed that they feel threatened, and
they do not feel they can email the Board. She stated that there is no requirement to post all
email correspondence to the Board. All correspondence that is sent to the Board email goes to all
Board members. It was brought to the Board’s attention that some residents from the Worcester
community had been contacting others. Flor said she feels it is up to the Communications
committee how to move forward and make sure all voices are heard. Elizabeth suggested that a
clear criterion be created regarding posts. Flor suggested moving away from the correspondence
table, as all voices should be heard. She stated that there is no requirement to post the
correspondence for the public to read. There was some discussion about transparency and how
the Board could be transparent yet allow all voices to be heard. Elizabeth suggested checking
with the surrounding boards in other districts to see what the practice is. Flor advised that she has
checked with districts surrounding us, and it is not a practice. Julia said the correspondence table
allows people to see different perspectives on complicated issues.



3. Committee Coordination with the Configuration Committee: Flor advised there was a
meeting and there is a document that was created about when they would like to start reaching
out to families in August, she wanted to make the committee aware so that they can coordinate.

4. End of Year Review: Flor thanked the committee and stated she was grateful. She feels we are
holding the messages together. Elizabeth mentioned avoiding duplication of messages and
suggested that maybe they get an idea of what Steven will be posting. Melissa advised that she
and Steven would be working on a new plan for communication so as not to be duplicative. Flor
stated that it is helpful to have a message in Steven’s voice is helpful.

5. Public Comments: Lila Richardson wanted to address the communications table issue. She
stated she was disturbed by Zach’s comments at the meeting, especially since it was pointed at
Worcester residents. She stated she thought the table was helpful to her and it serves a purpose.
She recognizes it is a lot of work, especially around the Turtle Island discussion and
configuration. She feels it makes it easy for people to see things in a timely way. She should not
have to make a public records request to see what people are saying to the Board. She thinks we
would lose a lot if it were not there. She does not know the answer to those people who do not
feel safe. She advised that she would make public records requests periodically. She stated it has
allowed other people to see Flor’s responses to people’s questions. Flor advised that she has
always responded so that people know that we are listening. She advised that there are multiple
people who did not feel they could email the Board and that they want to make sure they are as
transparent as possible. Lila stated that the public comment period is another mechanism; it is a
short time, and you do not get an answer to your question. She also mentioned a previous
meeting discussion regarding the website. She stated that information on Configuration is
outdated and needs to be looked at and improved; otherwise, people will be confused. Flor
advised that she and Melissa will look at it and see what can be done, they will separate the old
and the new information. Julia advised that some districts have full-time people to handle their
websites.

6. Adjourn: The meeting was adjourned by consensus at 12:42 p.m.



