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NHECHS SDMC MEETING  
Quarter 4, April 22, 202 
Site: MS Teams 
 
Start time: 3:36 pm 
 
☒PRESENT 

☒Brooks, Samantha - Principal 
☒Omoge, Janice - Teacher 
☒Langley, Dustin – Teacher 
☒ Loew, Jacob – Teacher – replacing Dorsey 
☐Colemon, Marcie – Assistant Principal 
☐Harris, Erica – SPED Chair 
☒Garcia, Carmen – Assistant Principal 

☒Rushing, Shawn – Non-instructional personnel 
☒Robinson, Alyssa – Parent (12th grade student) 
☐Rodriguez, Maria – Parent (10th grade student) 
☒Peters, Reginald, P-16 Director, HCC 
☒Stear, Jeff – Community Partner, HCC 
☐Gray, Victoria – President, THRIVE, Inc.  

 
 
 

I.Celebrations 
Dr. Brooks welcomed the SDMC team and began with celebrations.  The NHECHS Boys’ 
volleyball team, under Coach Antonio, won the intramural championship this year! We are 
proud of their achievement and will celebrate them during our May Awards day.  Also, NHECHS 
showed growth in our IRT#3 score. IRT stands for Independent Review Team. This team visits 
campuses to determine the quality of instruction on that campus. Our IRT #2 score was at 10.4. 
Our IRT #3 score increased to 10.83, which falls in the Proficient II category, just under 
Exemplary, the highest score.  
Dr. Stear asked for clarification on our campus areas of growth. Brooks first noted the strength 
areas the IRT shared with her. 
 
Strengths:  

• Planning: NHECHS teachers received full credit for Planning. There was clear evidence 
of lesson internalization in every classroom they assessed. With the exception of UT 
OnRamps, our teachers create their own curriculum maps and lessons. They may use 
resources from HCC, PreAP, and AP. 

• Providing students with multiple opportunities to practice toward meeting the objective. 
• Our teachers provided solid scaffolds or supports for student learning 
 
(Not mentioned in meeting, but this IRT feedback was included in our post-observation) 
• Students are reading and writing more. In fact, the IRT mentioned that NHECHS 

teachers demonstrated exemplar digital quick response writing with real-time teacher 
feedback. 

• Learning environment: It is clear that we have clear routines, a safe climate, and positive 
teacher-student interactions. 
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Growth Areas 
• Differentiation: Ensuring we meet the needs of all students 
• Too much scaffolding at times. Make sure we release the learning quicker to the 

students. 
 
Brooks opened the floor for our HCC partners to share their anecdotal findings on gaps 
observed from high schoolers once they graduate to college. Stear noted that students, 
particularly those interested in engineering, have problems with math. There is a notable 
disconnect between HS math and the expectations of future engineers. The students are 
expected to have a baseline knowledge of calculus. 
 
Brooks shared that of our class of 2025, the vast majority of students is TSI-ready, either by the 
test itself or the students have completed English 1301 and/or Math 1314, the gateway college 
courses. The committee also discussed Texas College Bridge. Brooks shared that we have a 
small number of seniors who still need to meet the TSI math and/or English requirements to 
avoid developmental courses. There are 4 remaining seniors who need TSI math and 5 who 
need TSI reading/writing. The seniors, even if they completed Texas College Bridge (TCB), will be 
required to retake the TSI exam. Omoge shared that only 1 senior taking the English TCB must 
complete his essay.  

 
II.Staffing Updates 

• Based on the results of our student survey, Brooks noted an overwhelming number (over 
70%) of the surveyed students showed interest in Art as an elective course. Due to our small 
campus number, we can only accommodate one fine arts elective.  

 
III.Safety 

• Garcia, our safety administrator, shared that training will begin next week surrounding the 
new metal detectors that will be at all schools soon. NHECHS will receive one mobile metal 
detector which will be located at the back main entrance in the morning, and when the back 
door closes, the detector will be moved to the front entrance. The District will provide 
detailed correspondence to our parents. 

• Brooks noted that she recently met with the HISD sergeant and Officer Battles to discuss 
the recent parent concerns regarding safety. Morning traffic has been particularly 
concerning to our parents as some have not adhered to the protocols for a smooth drop-off 
and pick-up. The morning traffic has required Officer Battles increase her visibility in the 
back drop off area more. Our NHECHS officer is working with HCC officers to mitigate traffic 
bottlenecks and other problems.   

IV.Upcoming Events 
• Here are some important upcoming calendar dates 
• Wed, 4/23-STAAR Bio/US History testing 
• Fri, 4/25 – A Day 
• Tue, 4/29 – STAAR Algebra I testing 
• Fri, 5/2 – No school; HISD/NHECHS Professional Development Day 
• Brown is tutoring students taking the AP English Lang exam – 4/28, 4/30 during homeroom 

and after school on 4/28 
• SENIOR FINALS: 5/19-20 
• Senior Trip to Hawaii:  departure 4/22; return 4/26  
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AP TESTING SCHEDULE  

 

 
 

V.HCC updates and acknowledgements 
• HCC is hosting a summer program for incoming freshman who are interested in the field of 

engineering. It’s a 5-week session from 7/6 to 8/10/25 (tentatively). Students will get pre-cal 
instruction and support and could receive a scholarship upon successful completion of the 
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program. The targeted students are those with the highest needs financially and 
academically. 
 

VI.Master Scheduling 
 

• NHECHS will maintain its Program of Study focus on Entrepreneurship. Each campus must 
have a CTE program. This supports career readiness but does not replace the college-
readiness programming with dual credit, AP, On Ramps, etc. Our program still supports 
students’ journey toward earning an associate degree or at least 15 credit hours, beyond the 
9-hour minimum to meet the CCMR indicator (college career military readiness). 

• Garcia shared the new HCC program offerings to remove barriers to non-TSI ready students. 
If, within 0-14 credits, the student can pass a TSI-readiness required course, he/she will 
have earned the right to take more of the credit-bearing courses. Examples of courses not 
as difficult as Engl 1301 that a student could take include-but-are-not-limited-to SOCI 
1301, SPCH 1311 or 1315. There are others, but the schedulers, Garcia and Colemon, will 
look closely at the students’ TSI status and current college course completion to determine 
the best route to take. 
 

VII.TES Updates 
• Colemon recently attended a TES training. TES refers to the new Teacher 

Evaluation/Excellence System which will begin next year. More details are forthcoming. The 
Board has voted in favor of the new system. 
 

VIII.Maintenance 
• Our heartfelt appreciation goes out to our parents and student volunteers who came to the 

campus on March 29th for a “Beautification Day.” Parents and our BSM-building support 
manager demo’d the wood stage that was in the café. It was termite-infested. Volunteers 
also painted any areas on the first floor that required cleaning and painting. We are grateful 
for their services that day. As a result, HISD maintenance came in, treated the infestation, 
replaced our sheetrock, and luckily found matching floor tile to place over the concrete 
floor. Brooks emphasized that NHECHS has amazing parents and student volunteers, and 
we will be celebrating them soon in a breakfast or lunch. 

 
IX.Magnet update 

• Mr. Weaver shared that our projection for next year is 497 with 128 in 9th and 128 in 10th 
grade. This year many campuses, like ours, have shorter waiting lists due to declining 
enrollment in the district. Interestingly though, NHECHS has seen an increase in the 
number of students coming from charter schools such as KIPP and YES Prep. We have 62 
coming from Burbank, 23 from charters, 12 from Black MS and smaller numbers from other 
campuses. 69 girls and 56 boys have been accepted. For the 25-26 SY, NHECHS has more 
girls coming. 

 
X. CURRICULUM ** 

• The SDMC did not have an opportunity to review this material during the meeting, but Dr. 
Brooks is sharing information about the additional text resources NHECHS will be using next 
year to support instruction and intervention. She asks that each member of the SDMC 
provide any feedback and/or questions on the digital resources. According to the District 
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tracking record, our usage was 30% for our students; it was used to support struggling 
students, to scaffold, and to use as resources during interventions and tutorials. Our English 
and Science teachers plan to use more of the resources now that our teacher leaders have 
been able to vet the digital textbooks. Please review the curriculum for Biology, Chemistry, 
English (My Perspectives) as supplemental resources we want to ensure our teachers have 
access to.  

• If you have any questions or would like to add comments about the SAAVAS resources that 
we plan to use next year, please respond in our group email. 

 
XI.Q&A 

 
No questions or topics to vote on were brought to the committee today.  
 
The meeting was adjourned at 4:33 pm. 


