
student.  

personal  success.  

We  believe  individuals  become  good  citizens  when  

expectations  are  high,  respect  is  given  and  

received,  all  are  held  accountable  for  academic  and  

We  believe  that  all  students  can  learn  and  deserve  

the  best  instruction  possible  in  a  safe,  supportive,  and  

inviting  school  environment.  

MES  strives  to  become  a  premier  school  by  

personally  committing  to  the  success  of  each  

Committed  to  Excellence  …Everyday….  All  Day!  Our  

school  motto  is  “Super,  Great,  getting  better  every  day,  

the  place  where  everybody  is  somebody  and  failure  

is  not  an  option.”  

Strategy  Map  

Objectives  

Personalized  

Objectives  

Critical  Initiatives  

Staff  Attendance  

•  Increase  family  events  

•  Implement  homeroom  competitions  on  a  

•  Increase  the  number  of  students  in  grades  3-5,  in  

the  proficiency  categories  by  10%  from  37%  to  

47%  (maintaining  25  students  and  moving  7  

students).  

weekly  basis  to  encourage  student  attendance.  

chronically  absent  from  14  to  7  by  May  2025.  

Objectives  

•  Implementation  of  professional  communities  

Critical  Initiatives  

learning  

•  Decrease  the  number  of  students  that  were  

hosted  by  licensed  mental  health  professionals.  to  impact  the  success  of  students  and  teachers  

(data-tracking  tools)  

Learning  

•  Increase  Staff  Attendance  and  Morale.  

Critical  Initiatives  Critical  Initiatives  

Professional  

Objectives  

Attendance  

•  Staff  will  participate  in  wellness  sessions  

Student  

students).  

•  Increase  the  number  of  students  in  grades  3-5  in  

ELA  proficiency  categories  by  10%  from  51%  to  

61%  (maintaining  34  students)  and  moving  7  
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Strategy  Map  

recognized  with  certificates  and  incentives.  

•  Parents  Surveys  

to  impact  the  success  of  students  and  teachers  (data-

tracking  tools)  

•  Attendance  Data  

progress.  Provide  remediation  and  enrichment  opportunities  

for  all  students.  

Critical  Initiatives  

Key  Measures  

•  ACAP  Math  Results  

•  ACAP  ELA  Date

•  Implement  a  strategic  teaching  model  that  

•  Parenting  Day  Events:  Empowering  Parents  by  providing  

various  vendors  and  community  leaders  to  present  

information  to  parents  on  youth  activities,social,  

emotional,  and  behavior  

Critical  Initiatives  

•  Implement  the  MTSS  model  to  track  student  PBIS  celebrations.  

•  Implement  the  MTSS  model  to  track  student  

Key  Measures  

•  Staff  Climate  and  Culture  Surveys  

•  Incorporate  improved  student  attendance  with  

•  Implement  a  strategic  teaching  model  that  focuses  on  
tiered  instruction  

Key  Measures  

•  Chronic  Absenteeism  Report  

Key  Measures  

•  Students  with  perfect  attendance  will  be  

•  Implementation  of  professional  communities  

•  Sign-In  Sheets  

Critical  Initiatives  

focuses  on  tiered  instruction.  

•  ADM  Reports  

concerns.  

progress.  Provide  remediation  and  enrichment  opportunities  

for  all  students.  

Critical  Initiatives  

•  ACAP  Results  
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