NHECHS SDMC MEETING MINUTES
Quarter 3, February 18, 2025

3:35 pm

X PRESENT
XIBrooks, Samantha - Principal XRushing, Shawn — Non-instructional personnel
XIOmoge, Janice - Teacher XIRobinson, Alyssa — Parent (12th grade student)
X Langley, Dustin — Teacher [JRodriguez, Maria — Parent (10th grade student)
Loew, Jacob — Teacher - replacing Dorsey Peters, Reginald, P-16 Director, HCC
XIColemon, Marcie — Assistant Principal X Stear, Jeff - Community Partner, HCC
X Harris, Erica— SPED Chair [JGray, Victoria - President, THRIVE, Inc.

X Garcia, Carmen — Assistant Principal

The meeting began at 3:30 PM with the following attendees: Dr. Samantha Brooks, Carmen
Garcia, Marcie Colemon, Dustin Langley, Erica Harris, Reginald Peters, Jeffrey Stears, Shawn
Rushing, Janice Omoge, Alyssa Robinson

l. Celebrations

a. NHECHS has been recognized as the 3™ highest performing HISD campus by
Children at Risk and humber 21 among the 980 high schools in the state of
Texas.

b. Mr. Peters shared the anticipated high number of associate degree earners this
year from this senior class and celebrated the significantly lower number of
students on probation and suspension this year.

c. Brooks highlighted the collaborative efforts of our One Goal teachers, Janice
Omoge and Dustin Langley

Il. Staffing Updates

a. Potentially a New AP World Teacher 25-26 school year; Current long-term
associate teacher ensuring continued focus on student achievement on the AP
exam and expressed an interest in the AP World position for the upcoming

school year.
b. Current new teacher- Dan Arguijo
i Safety
a. Soliciting support in accounting for scholars in transition from NHECHS to HCC
b. Monitoring- Increase focus on monitoring and transitions to restrooms and

other common areas.
c. Fire Drills
i Rushing expressed a concern with the location of scholars due to the
number of scholars within each period within the nest. Some concerns
included roster verification on the Raptor app for the nest.
Iv. Upcoming Events

a. Apollo Night (2/20/25 at 6:00 PM)

b. Black History Program (2/28/25 at 2:00 PM)

c. TELPAS (2/27-2/28/25)

d. GTExpo (2/25-2/26/25)



V. Master Scheduling
a. Scholars advocated for additional course selections
b. Alldecisions based on student data. Survey will be issued to students
tomorrow, Feb 19 (via email)
i. SAT- Math and English based classes
1. Langley- Will this course add an additional prep?
a. Brooks responded, " This course is based on survey
feedback and school data with a priority to Accelerated
Testers with a max of 2 class offerings. "
. College Writing
. Fine Arts options (Art/Theatre)
V. Support in Navigation of systems in college and career
V. Questions/ Considerations
1. Rushing- requested information about HCC systems that impact
scholars within the nest.
2. Brooks will follow-up with HCC faculty to connect Ms. Rushing
with resources for upperclassmen.
VI. TES Updates- Draft lll Review
a. TES Talk Video
b. Draft of Instructional Planning and Internalization
c. Professionalism : High Performance Culture
d. Concerns:
i. A Teacher stated, " The descriptors appear to be vague (other high-
quality materials)."
ii. One wondering is if the district will provide the distribution points for the
Distinguished Teacher Review rubric prior to the final draft submission?
iii. "So, if | get Prof 2 from my campus spots, a campus DTR group comes in
and verifies my practice? Then they ultimately determine if | am prof 2 or
above?"

1. SDMC Q & A, suggestions, needs for 4" quarter meeting - May 22
No other comments

The meeting ended at 4:34 PM.
Questions submitted on behalf of the SDMC:

6. Feedback around the Planning & Professionalism Rubric [}

Planning and Professionalism: How will the following be determined (INTERVENTION-EXEMPLAR): "utilizes district-required
and/or other high-quality intervention and digital resources”? ... especially considering the fact that PUA campuses have many
curriculum and lessons planned that the district does not offer

7. Feedback around the Distinguished Teacher Review Rubric [1}

What will add up to the 20 possible points for DTR? SDMC cannot come to consensus on the rubric if it is incomplete. Will the
drafting team of the district provide the distribution points for the Distinguished Teacher Review rubric prior to the final draft
submission? Question from a teacher: "If | get Prof 2 from my campus spots, a campus DTR group comes in and verifies my
practice? Then they ultimately determine if | am prof 2 or above?”

8. Other feedback (1}

Enter your answer

9. Anything else? [}

When will the final drafts be made available before presenting to the Board, and will campuses and SDMCs be able to view the 2
drafts?



