JAMESTOWN PUBLIC SCHOOL
Regular Meeting
Official Minutes

School board meeting on Monday, May 19, 2025 at 5:303 pm in the Thompson Community
room at the Middle School, 203 2 Ave SE, Jamestown, ND.

Present: Heidi Larson, President, Dan Tweten, Vice President, Jamie Bear, Melissa
Gleason, Owen McKenna, Jacob Meier, Aaron Roberts, Jason Rohr, Steve Veldkamp, Dr.
Robert Lech, Superintendent, and Kristi Grounds, Business Manager.

Guests: Cindy Wall, Melissa Dockter, Denise Koble, Jenny Erickson, Andy Rodacker,
Sherri Nibbelink, Tiffany Dooley, David Dooley, Hatti McDonald, Laurie Podoll, Richard
Podoll, Jackie Russell.

President Larson called the meeting to order and welcomed the audience, Jason
Linz, Jamestown Video and Amy Neustel, Administrative Assistant.

Mrs. Gleason moved, seconded by Mr. Veldkamp to approve the consent agenda
which consisted of May 5, 2025 regular school board meeting minutes, May 12, 2025
finance committee meeting minutes, April 28, 2025 health insurance committee meeting
minutes, submission of fresh fruit and vegetable grant for Louis LAmour and Roosevelt
Elementary schools, payment of bills, pledged securities, summer school staff revision,
2025-2026 elementary, middle school and Title | handbooks, review of the Title | District
Family Improvement Policy, and submission of year end reports to Department of Public
Instruction. Roll call with unanimous “yes” vote. Motion carried.

The school board recognized Tiffany Dooley, Laurie Podoll and Melissa Dockter for
their achievements and commitment to our students.

The school board received thank yous from the Musland family.

Hatti McDonlad, President of Honor Society, reported the new president for 2025-
2026 is Bell Sjostrom, who was not able to come due to practice at this time.

Ms. Cindy Wall, Food Service Director, reported it is their second year of summer
meals and already have 180 students signed up for the summer. Sign-up just opened so it
will continue to grow. North Dakota made some changes to expanding the poverty level for
free and reduced meals program. Other changes ahead are reduction in sugar, salt and
dyes. The staff is working on the challenges and trying to make items from scratch. 2
employees are going to grow items in the community garden to assist with vegetables that
can be used at the school. Ms. Wall thanked her staff for their dedication to serving quality
food to the students.

Mr. Roberts reported the finance committee reviewed the overall budget considering
the most recent negotiation offers, support staff wage schedule recommendation of option
2. The budget changes included Washington closing and the effects of legislation passed.
Discussion of adding a temporary position to deal with the inventory of Washington.

Mr. Gehlhar, Continuous Improvement Director, reported on Strategic Plan Focus:
Leadership for Learning Goal 2.1 which he explained the guaranteed and viable curriculum.
Elementary’s next step is refine the data and further analysis. The middle school will
implement next fall and doing more communication with parents. On target for the goal of
implementation of standard based learning.



Mr. Gehlhar reported on Leadership Goal 4.4 which is related to teacher evaluation
data. Marzano framework to analyze teacher observations were set at 2000 observation
which was not met. Data showed decline in level 1 first year teachers, level 11 engaging
students but also growth for teachers in level 1 and 11. Need to work on more training and
support for teachers. August training for administrators and teacher leaders is moving
toward the focus model and understanding the scoring. Mrs. Bear moved, seconded by
Mrs. Gleason to approve the strategic plan focus: leadership of learning goal2.1 and
leadership for learning goal 4.4. Roll call with unanimous “yes” vote. Motion carried.

Mr. Gehlhar reported on the James Valley Career and Technology projects. Mr.
Gehlhar invited board members to come visit. The childcare remodel is waiting on parts for
the HVAC to come in and fencing to be completed. The culinary program with the
partnership of the Arts Center has all the equipment ordered and delivery is for July. The
sight prep has begun but the weather has slowed things down some. Mrs. Eckart, staff and
students have worked on getting the space ready on the site, which was a big job but much
appreciated. The state director visited and was impressed with the creativity with the funds
and how well it is coming together. The CDL program is still in progress and looking for a
CDL instructor.

Bell Sjostrom arrived and introduced herself as the new president for the Honor
Society. She has plans to bring some new ideas to the board.

Dr. Lech reported the support staff wage scale for 2025-2026 school year got missed
on the agenda. The committee recommendation is option 2 which would be 3.4-3.6% raise
across the wage scale range and staff past step 7 would received 3.6% per hour increase.
Dr. Lech asked the board to add this to the agenda so employee letters can go out for this
group of employees. Mr. Roberts moved, seconded by Mrs. Bear to add letter c under
finance to the agenda which would be approval of support staff wage scale for 2025-2026
school year. President Larson asked for a roll call with unanimous “yes” vote. Mrs.
Gleason raised her hand for a no vote, stating she wanted more information. President
Larson stated this is only to add to the agenda. Dr. Lech and Mrs. Grounds were getting the
wage schedule up to review prior to voting. Passed 7-1. Motion carried.

Dr. Lech reported on the changes in the century code regarding our facility plan and
how he needs direction from the board on how to move forward.

Dr. Lech reported a levy worksheet with specifics of the limitations of 3% tax
increase limits for schools and help with understanding and tax impact.

Dr. Lech reported he attached to his report the legislative update of bills and the
implementation checklist for education prior to the 2025-2026 school year for board
members to review.

Dr. Lech spotlighted the Dollars for Scholars program which supports our seniors
with scholarships. The committee worked hard to increase the number of scholarships
and the dollar amounts.

Mr. Tweten moved, seconded by Mr. Rohr to approve the cooperative agreement for
boy’s tennis with Pingree Buchanan Public Schools. Roll call with unanimous “yes” vote.
Motion carried.

Dr. Lech reported to the board that they have two options regarding the facility plans
for the next step. Option 1 is to expediate a decision and hold a special election before



August 1, 2025. This option would need the board to have a special meeting on June 5" to
move forward and have election on July 29". Option 2 would be to wait until the next
primary or general election. The next general election would be June 2026. Discussion on
the survey results. Mr. Rohr moved, seconded by Mr. Roberts to have a special meeting on
June 5, 2025 at 5:30 pm to discuss the survey results and decide on an option for the
facility plan. Roll call with unanimous “yes” vote. Motion carried.

Mrs. Grounds provided the general fund balance sheet and monthly financials for
board members to review.

Mr. Veldkamp declared a conflict of interest due to his wife working for the school.
Mr. Rohr moved, seconded by Mr. Roberts to approve the support staff wage scale at option
2 which would be a total increase of $138,000.00 to the budget. Mrs. Gleason would like a
higher increases for papa professionals. Roll call vote: Larson, yes; Rohr, yes; Meier, yes;
Tweten, yes; Roberts, yes; Gleason, no; McKenna, yes; Bear, yes. Passed 7-1.

Mr. Rohr moved, seconded by Mrs. Gleason to approve the athletic trainer
agreement with JRMC. An automatic annual renewal on July 1 through 2028. Roll call with
unanimous “yes” vote. Motion carried.

Mr. Veldkamp moved, seconded by Mr. Tweten to approve the temporary inventory
coordinator position. Roll call with unanimous “yes” vote. Motion carried.

Mr. Roberts moved, seconded by Mr. Tweten to approve the resignations of Hailee
Altringer and Bradly Stangeland at the conclusion of the 2024-2025 school year. Roll call
with unanimous” yes” vote. Motion carried.

Mrs. Bear moved, seconded by Mr. Rohr to approve the first reading of ABCB
Sportsmanship policy, amended FAB School Assignment & Choice and FBA Student Fees.
Roll call with unanimous “yes”. Motion carried.

Mrs. Gleason moved, seconded by Mr. Roberts to approve the tuition agreements for
6" grader and 10" grader to attend Montpelier Public School for the 25-26 school year and
1t grade Barnes County North student to attend Jamestown Public School for the 24-25
school year. Roll call with unanimous “yes” vote. Motion carried.

I, Mr. Owen McKenna believe that discussion with our negotiators and developing a
strategy relative to the School Board’s position in this matter in open session would have an
adverse fiscal effect on the negotiations position of the Board. Therefore, | move: That the
Board enter into executive session, That the following members and negotiators be
identified as being present:
SCHOOL BOARD MEMBERS: Melissa Gleason, Heidi Larson, Dan Tweten, Jamie Bear,
Steve Veldkamp, Jason Rohr, Owen McKenna, Superintendent Robert Lech and Business
Manager, Kristi Grounds, Adam Gehlhar, Continuous Improvement Director. On May 19,
2025 at 7:10 pm that only the following topic will be considered in executive session:
NEGOTIATION STRATEGIES
That the legal authority for the executive session is: SECTION 44-04-19.1 OF THE NORTH
DAKOTA CENTURY CODE. That the executive session be recorded. Seconded by Mrs.
Gleason.
Conflict of Interest is declared by Mr. Aaron Roberts, because his wife is a teacher and Mr.
Jacob Meier, because his wife is a teacher.

Open meeting resumed at 8:29 pm.



There being no further business, President Larson adjourned the meeting.
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