HCSD Superintendent/Board of Trustees Goals 23-24
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Personalized
Learning

Implementation of a
district wide
personalized learning
approach

e Teacher observation
(informal/formal)

e Panorama surveys

e Completed Portrait

e Course Work Audit

e Panorama
e Portrait of a Graduate
Support

04 C's=
Collaboration,
communication,
critical thinking
and creativity

e Global workforce
preparation

e Equity for ALL

By the end of the
2022-2023 school
year, all measurable
action steps will be
completed.

HCSD BOARD 5 YEAR
SMART GOAL

By 2025 HCSD will implement a district wide personalized learning approach in all classrooms using teacher
observation, access to personalized learning resources, SBAC assessments and Panorama surveys to elevate the
importance of 21st Century Skills.

SUPERINTENDENT/
CABINET
MEASURABLE
OUTCOMES 23-24

Annual steps to meet the SMART GOAL

DiplomaTypes:

1. Create an informational pamphlet for each of the six diploma options, and ensure that distribution includes 7th and 8th grade

students and families.
2. Train all Administrators and Counselors on each diploma type and requirements.
3. Provide 1 annual informational meeting for families of students in 7-12th grade regarding diploma types and graduation

options.
Diploma Seals:




1. Audit the requirements of each SEAL type against available options at McDermitt and Lowry.
2. Create an informational pamphlet regarding each Diploma SEAL type, with distribution to include families of 7-12th grade
students.
3. Create a District Policy and Regulation codifying the pathway to a Diploma Seal in HCSD
Acceleration:
1. Establish HCSD expectations for a 7th and 8th grade Algebra | acceleration cohort.
2. Create a District Policy and Regulation codifying the pathway to Algebra | acceleration for 7th and 8th grade students.
3. Develop a math assessment to be used in 6th grade to determine a student's readiness for math acceleration
Distance Education:
1. Create a 7th -12th grade distance education handbook to include articulated personalization options for blended, hybrid,
and full time enrollment
2.  Create a K - 6th grade distance education handbook to include articulated personalization options for blended, hybrid, and
full time enrollment

a. Hold 1 stakeholder meeting to better understand what families are looking for in a distance education program
b. Hold 1 community informational/enrollment meeting in Spring

Dual Credit:
1. Develop a handbook for dual credit and enrollment options in HCSD.
2.  Create an informational pamphlet on dual credit/enroliment.
3. Create District policy regarding dual credit/enroliment.
4. Train all administrators, and counselors on dual enrollment options available in HCSD.
5. Train 7th -12th grade teachers on dual enroliment options available in HCSD.
0. Provide 1 annual informational meeting for families of students in 7-12th grade regarding dual credit/enrollment options in
HCSD.
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HCSD BOARD 5 YEAR
SMART GOAL

By 2025 HCSD will implement a clear and concise MTSS system that is accessible to all stakeholders, measured by the
development and implementation of an MTSS process and system, which addresses the three tiers of need through
access to community support and outside resources to specifically address needs in our most vulnerable populations.

SUPERINTENDENT/
CABINET
MEASURABLE
OUTCOMES 23-24

Annual Steps to meet the SMART GOAL

e MTSS

o During FY 23-24 HCSD will continue to seek additional grant funding: Project Aware (Increase SEL

curriculum, Youth Mental Health)

o Continue to implement District and School level MTSS structures and refine as needed through the
facilitation of site based grant funded coaches

o Back to school presentations by Admin and MTSS teams

o Increase the use of Panorama and train all new staff on the use of the platform

o Administer Student and Staff Panorama surveys (Fall and Spring) to analyze trends in SEL data and
provide ongoing supports through links within the School Performance Plan

o Provide Board of Trustees with updates with a minimum of two presentations combined with Academic
Data Walks

° Mental Health Supports

o Provision of mental health services for students and staff: CARE Solis, ELUMA, UNR and UNLV

Publicize community events/experiences/classes offered for mental health resources
Ongoing communication of mental health offerings on all HCSD communication sources

(Facebook, HCSD Website)
Community Partnerships
O Community in Schools expansion (LHS 2 site coordinators)
O  Continue the weekly Food Pantry for families that is supported by AB495 grant funding.
O  Continue the HGH Partnership with Dr. Fettic and have her facilitate visits 9 times during the FY23-24

school year. Look for areas of expansion using the Project Aware grant.

Curriculum,
Instruction and
Assessment

HCSD will implement
a pacing guide that is
responsive to student
needs and adaptable

e Quarterly Feedback
e Assessment

Guidance Document
e Pacing Guides

e District Level
Assessment
Calendar

e District Level Pacing

e Create alignment
in all classrooms
to address equity

e Allows for

Implementation of a
pacing guide
developed with robust
stakeholder feedback




based on formative e Informal observation

and interim data.

Guide with quarterly
feedback
opportunities

e Implementation of
district adopted
curriculum

personalized
learning in all
classrooms
based on data

HCSD BOARD SMART
GOAL

HCSD will implement a district wide assessment calendar and pacing guide by 2025 using teacher feedback, guidance
documents, and responsive data, with support from the Teaching and Learning Cycle and district curriculum to create
alignment and equity in all HCSD classrooms.

SUPERINTENDENT/
CABINET ACTION
STEPS 23-24

e Curriculum Implementation

o K-6 ELA Sequence Guide will be provided to grade level teams to share expectations and standards that need
to be covered within each nine week period.

m Individual grade levels at schools will be expected to build their own pacing guide.

o K-6 grade level teams will meet quarterly to share curriculum materials implementation through school level
pacing guides, supplemental materials needed to address standards, and provide schools an opportunity to
learn from each other to ensure their is equity in learning across these grade level bands

o K-12th will implement the district adopted curriculum materials for ELA and Math

o 2nd-8th grade will implement the HCSD Math Project for their grade level to include:

m Follow the pacing guide

m Administer all common formative and interim assessments

m Provide ongoing feedback to Math Leads to determine revisions needed for curriculum materials
e Assessment

o K-8th will follow the interim and common formative assessment calendar and administer the assessments on
the date designated with expectations in the TLC on outcomes of the data

m Develop expectations for data sharing K-6th each nine weeks

o 9th-12th will develop and administer quarterly assessments by department

o K-12th Department/Grade level teams will engage in the Teaching and Learning Cycle using interim/common
formative data at the end of each nine week period

m Develop expectations for data sharing K-12th each nine weeks
e Intervention

o Elementary sites will develop and implement Read by Grade Three intervention plans based on the state
requirements

o Secondary sites will have a system for identifying students that need additional intervention and provide
evidence of intervention structures




o Develop an awareness and communicate intervention structures at each school site (i.e. Elementary
Intervention vs. Secondary intervention)
e Professional Learning
o Instructional Coaches at K-4 sites will be engage in planning and delivery of new teacher training and ongoing
professional development at their specific school sites
o School sites will provide evidence of professional learning at their school sites based on their targets within
their School Performance Plan within the Adult Learning Culture Inquiry Area
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HCSD BOARD SMART

GOAL

HCSD will provide strategic support and interventions to support all At-Risk students to enhance academic performance
by 2025 through ongoing formative and summative assessments, with support from the EL and classroom coaches and
staff to create alignment and equity in all HCSD classrooms.

SUPERINTENDENT/
CABINET ACTION
STEPS 23-24

e Chronic Absenteeism
o Develop an awareness of chronic absenteeism and partner with Community in Schools
o Data awareness monthly on chronic absenteeism and teacher attendance at Admin meetings to include
school site strategies and resources
e English Language Learners
o Increase # of Teachers getting ELAD endorsement
o Professional Development with EL Focus/Partnership with NNRPDP
m Administrator EL Focus PD monthly
m EL Coaches and EL Parapros monthly
m Corrective Schools dedicated plan and monthly PD




e Special Education

o Professional Development with Special Education Focus
o 100% of new Sped Teachers will have weekly coaching support from SPED leads
o 100% of all Sped staff will receive monthly PD
e Free and Reduced Lunch

o 100% of the students in HCSD will have weekly access to the district food pantry.
o 100% of schools will have access to a case manager through Community in Schools paid for out of state

ESSER funding.

o 100% of students in HCSD will have access to extended learning opportunities (tutoring or summer school)

ELA, Math and
Writing Growth

HCSD is committed to
growing student
competency in ELA,
Writing, and Math

SBAC Interims
RBG3 MAP
Data

ACT
Proficiency
Completed
SPP plans

ANET
Partnership
HCSD Math
Project 3rd - 8th
Focus on
Foundational
Skills
(Instructional
Coaches)
Teaching and
Learning Cycle
Job Embedded
PD

Fresh Start
Data walk

e Increase overall
academic
performance for
all students

e Support students
to ensure each
are career and/or
college ready

e Enhance parents
understanding of
involvement in
student learning

e Board has a clear
understanding of
district academic
performance

ELA 3rd-8th & 11th

grade (AVG)

Year 1. 32% to 37%

e ELA21-22
39.03% (Met
Goal)

e Annual 3% growth
target

e 22-23 target 39%
to 42%

Math 3rd-8th & 11th

grade (AVG)

Year 1. 27% to 32%

Math 21-22 27.93%

e Math 21-22
27.93% (Did no
meet this goal)

e Annual 3% growth
target

e 22-23 target 28%
to 31%




HCSD BOARD SMART
GOAL

By the year 2025 HCSD student scores, as measured by SBAC, MAP, and ACT, will be in alignment with state learning
targets through the use of state approved resources to ensure that all students have equitable access to college and

career pathways.

SUPERINTENDENT/
CABINET ACTION
STEPS 23-24

e District and School Performance Plans
o 100% of HCSD Schools will develop and complete the SPP Process by demonstrating evidence of the

required Events and Acts in collaboration with their CIP Team
o HCSD Admin team will evaluate and provide other schools with feedback and suggestions for revision
o Schools
e Data Driven
o District Level:
m Board of Trustees will engage in data discussions 2 times throughout the school year
m  HCSD Admin Team will engage in data throughout the school year to determine root causes and match
improvement strategies as a district to offer support through curriculum, instruction, assessment, and
professional learning to continue to evaluate the DPP
o School Level:
m K-12th Department/Grade level teams will engage in the Teaching and Learning Cycle using
interim/common formative data at the end of each nine week period
m  Administrators will present their interim data and TLC focus data at the end of each TLC cycle
m 100% of HCSD Schools will present to the Board of Trustees 1 time a year demonstrating alignment with
their SPP to the State STIP and the HCSD Superintendent and Board annual goals
e School Designations/Corrective Action Plans
o All designated schools MRI, CSlI, TSI, and ATSI Schools are required to follow all state level timelines,
additional plans, and demonstrate visible evidence during the 23-24 school year
m After Sept 15th: MRI/CSI designated school will receive additional support through a partnership with the
Achievement Network to include specific and targeted professional learning, ongoing data driven
discussions, and heightened accountability with collaborative site visits with NDE.
m  MRI schools have a direct funding source (1003a) to ensure that both teacher development and student
achievement occur.
o All schools on a Corrective Action Plan will demonstrate evidence of state required elements and required
timelines
e Professional Learning
o HCSD Administrator will engage in bi monthly learning and professional discussions during Admin Business
and Professional Learning
o LETrs Professional Learning will be implemented at all K-6 intown sites to develop an awareness and
professional learning on the implementation of the Science of Reading




o A New Teacher Cadre will be established with requirements for professional learning before school starts,

ongoing professional learning monthly, and one on one mentoring for each new teacher based on their
individual needs

Elementary Administrator s will engage in a Professional Learning Community to discuss ongoing topics and
develop solutions at a team for implementation




