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INTRODUCTION RESEARCH METHODOLOGIES

I was 1nterested in the difference between successtul and failled M&A
deals. What commonalities are present in all successtul mergers and
acquisitions? To explore this, I examined high-profile case studies deals
varying in industry and structure that reveal key patterns that contribute
to successtul integrations. This analysis aims to 1dentify the common
factors that consistently drive positive outcomes in M&A activity.

Competitiveness: Market Capitalization

Profitability: Revenue & Profit Margin

Technology

An observational study using historical data from past M&A events.
Investor Confidence: Stock price, long term debt, and EPS

Industries: Pharmaceuticals, Financial Services, Telecommunications, and

ANALYSIS

DATA AND FINDINGS

Charter Communications' Acquisition of Time Warner Cable (2016) - Comcast
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Microsoft’s Acquisition of LinkedIn (2016) - Facebook
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Facebook’s Acquisition of Instagram (2014) - Twitter
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CONCLUSIONS, IMPLICATIONS, AND NEXT STEPS

Conclusions.

The acquirer i1dentified a critical gap or future opportunity—such as mobile dominance (Facebook—Instagram),
enterprise integration (Microsoft—LinkedIn), next-gen infrastructure (T-Mobile—Sprint), or geographic expansion
(Charter—Time Warner)—and used the acquisition to fill that gap. Therdeals were forward-looking, anticipating market
trends (e.g., the shift to mobile, 5G, cloud-based enterprise ecosystems) rather than reacting defensively. Integration was
thoughtful and focused on preserving value: acquirers protected cored strengths of the acquired firms (e.g., Instagram’s
independence, LinkedIn’s brand), rather than force-fitting them into existing corporate structures.

Next Steps:

e Extend the analysis to include media-content mergers (e.g., Disney-Fox).
e [ncorporate consumer impact into study by analyzing consumer-pricing and satistfaction indices.
e Explore longer time horizons (5+ years) to assess lasting financial and competitive effects.
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Charter + Time Warner Cable (2016)

The merger between Charter Communications and Time
Warner Cable significantly boosted Charter’s competitiveness,
making 1t the second-largest cable operator 1n the U.S.
However, investor confidence was mixed due to the substantial
$27 billion in debt taken on to finance the deal, leading to
volatility in Charter’s stock and short-term EPS dilution. Over
time, the merger drove revenue growth and improved profit
margins through operational cost cutting.

T-Mobile + Sprint (2020)

T-Mobile’s acquisition of Sprint significantly enhanced its 5G
capabilities. Investor confidence was strong, reflected in
T-Mobile’s rising stock price and favorable outlook despite
high integration costs. While long-term debt increased,
T-Mobile’s solid financials mitigated risk. Profitability
improved post-merger as revenue grew and margins expanded,
largely due to cost cutting and infrastructure consolidation.

Microsoft + LinkedIn (2016)

Microsoft’s purchase of LinkedIn allowed it to strategically
expand into the professional social networking and B2B
advertising space. Investors responded positively, as the deal
was funded entirely 1in cash and aligned with Microsoft’s
broader cloud-based growth strategy, maintaining stock
stability and enhancing long-term EPS. Though LinkedIn was
initially not highly profitable, its continued revenue growth and
integration into Microsoft products like Office and Dynamics
led to increasing profitability over time.

Facebook + Instagram (2014)

Facebook neutralized a rising competitor by buying Instagram,
which rapidly grew 1n users and ad revenue with minimal
impact on Facebook’s balance sheet. The deal dramatically
enhanced Facebook’s mobile footprint and ad monetization, bu
the stock price 1nitially dipped due to IPO concerns. The deal
was mostly 1n cash and stock, having minimal impact on
long-term debt. Instagram began contributing positively to
Facebook’s overall EPS growth as i1t gained popularity.




