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CHULA VISTA ELEMENTARY SCHOOL DISTRICT 
 

GOVERNING BOARD AGENDA ITEM 
 
 Prepared by: Business Services and 
 Support 
 
ITEM TITLE: 
 
(1) Approve Revisions to Fiscal Year 2017-18 Budget; 
 
(2) Approve Second Interim Financial Report at January 31, 2018; and 
 
(3) 2017-18 
 
 X Action  Information 
 
 
BACKGROUND INFORMATION: 
 
Attached is an analysis of 7-18 Second Interim Financial Report.  
The Second Interim Report is based on financial data as of January 31, 2018, with 
projections through June 30, 2018.  Information in this section reflects the General 
Fund Unrestricted and Restricted Funds.  All other funds of the District, including 
charter schools financial data, are included in Attachments III and IV. 
 
On January 10, 2018, Governor Brown released his proposed 2018-19 State 
Budget Proposal.  2018-19 
Budget that have been incorporated into the District  multiyear projection for 2018-
19 and 2019-20. 
 
 Local Control Funding Formula (LCFF)  Proposes nearly $3 billion to fully fund 

the LCFF, including a 2.51% cost-of-living (COLA) adjustments for school 
districts and charter schools.   
 

 One-Time Discretionary Funding  Proposes $1.8 billion in one-time funds to 
offset prior year mandated reimbursement claims owed to school districts. 
Funding is estimated at $295 per Average Daily Attendance (ADA). 
 

The 7-18 ending fund balance is expected to be $41,388,186, and the 
Reserve for Economic Uncertainties (REU) is projected at $40,303,186, a 
decrease of $504,393 from the First Interim Budget.  The major reasons for the 
increase are noted below. 
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Unrestricted Revenues 
 
General Fund unrestricted First Interim 
Budget total $888,148.  Following are the major areas of change affecting 
revenues. 
 
1. LCFF $ 175,594 
 
 The major cause of this increase is attributed to the increase in the LCFF gap 

rate from 43.19 percent to 44.97 percent. No change is projected for 2017-18 
ADA for the District less charter schools from the First Interim Budget.    

 
2. Local Revenues $ 713,541 
 
 The majority of this change is due to a projected increase of approximately 

$300,000 in unrestricted Universal Service School and Libraries (E-Rate) 
program revenues, a $233,799 partial reimbursement from the San Diego 
County of Education (SDCOE) for the Modernization, Improvement, and 
Transformation Initiative (MITI) implementation fee, an increase in interest 
revenue of $100,000, and increase in charter school chargebacks of $78,567. 

 
Unrestricted Expenditures 
 
Changes in budgeted unrestricted expenditures for 2017-18 from the First Interim 
Budget to the Second Interim Report total an increase of $898,515.  Following is 
a summary of the major reasons for the expenditure changes. 
 
1. Salaries and Benefits $ 346,028 
 

The major reason for the increase is the estimated additional employee costs 
of $175,000 for the modernization moving teams at Harborside, Kellogg, and 
Montgomery.  Additional Bus Driver costs of $75,000 and Noon Duty costs of 
$73,000 caused the remainder of the increase. 

 
2. Services and Other Operating Expenses $ 579,970 
 

The majority of these changes are due to an increase of $300,000 in projected 
utilities cost and an increase of $155,000 in insurance costs.  
 

 
Unrestricted Other Financing Sources/Uses 
 
1. Contribution $ 313,702 
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 The $313,702 increase in contributions was primarily due to the increase in the 
unrestricted general fund contribution to the restricted special education 
program to cover additional costs.  The increase in special education 
expenditures was primarily due to additional services needed for the District
deaf or hard of hearing students attending the Davila Day School operated by 
the SDCOE and which serves preschool through sixth grade students from 
schools in the South and East County. 

 
Restricted Programs 
 
Attachment II is a summary of Restricted Program Funds that the District estimates 
to receive in the 2017-18 Second Interim Budget, as compared with the amount 
anticipated in the First Interim Budget.  There is an increase of $225,720 in grants 
and entitlements from the First Interim Budget to this report.  Carryover from the 
prior year(s) and year-end deferred revenues are also reflected as expenditures in 
2017-18.  All Restricted Program revenues and expenditures are budgeted as 
revenue and exp
ending balance.  All amounts in the Designated Ending Balance that pertain to 
Restricted Program funds are also expended in this report.  Following is a list of 
the changes ($20,000 or more) in grants or entitlements. 
 

Federal 

Title III Limited English Proficient (LEP)  $ 224,709 
 
 
Fund Balance/Reserve for Economic Uncertainties (REU) 
 
The  total projected ending balance is now estimated at $41,388,186.  The 
REU is the ending balance less the designated items noted below and is 
$40,303,186, a decrease of $504,393 which provides a 14.42 percent reserve and 

nimum of 3 percent for the District.  The REU 
funds are held to offset deficit spending and possible negative impacts from local, 
state, or federal economic uncertainties and possible flat or declining District ADA 
in 2018-19 and 2019-20. 
 
Included in the ending balance are accounts for the following designated items. 
 
 
1. Revolving Cash Fund $ 135,000 
 
 Current maximum amount available in local banks for issuance of 

reimbursement checks or advances.   
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2. Stores $ 700,000 
 
 Estimated cash value of warehouse inventory at June 30, 2018. 
 
3. School Gift/United Way Accounts $ 250,000 
 
 Designated for School Gift/United Way accounts that can only be spent by the 

school sites.   
 
Negotiations 
 
Fiscal Negotiations have been completed with Chula Vista Educators (CVE) and 
the Chula Vista Classified Employees Organization (CVCEO) for 2017-18. 
 
The cost of a 1 percent salary increase for CVE is $1,232,480 and for CVCEO is 
$433,555.  The cost of a 1 percent salary increase for all employees is $1,880,174.  

negotiations, and the cost of their salary increases is not included in any of these 
amounts. 
 
Cash Position 
 
Attachment V (2017-18 Cash Flow) indicates a positive cash position during the 
remainder of fiscal year 2017-18.  Additionally, Attachment VI (2018-19 Cash Flow) 
indicates a positive cash position for fiscal year 2018-19.  For the subsequent fiscal 
year, appropriate steps will be taken to maintain a positive cash position. 
 
Multiyear Projections 
 
The Board of Education must certify that the District will have the necessary 
resources to meet its financial obligations for the current fiscal year as well as two 
subsequent years.  Using 2017-18 as the base year, following are the major 
assumptions for revenues and expenditures utilized in this analysis. 
 
1. Enrollment growth. 

 a. 2018-19 0 (ADA 0) 
 b. 2019-20 0 (ADA 0) 
  

For future years, the current overall District less charter schools enrollment 
climate does not support aggressive enrollment projections, so staff did not 

s 
 

2. Estimated LCFF gap closure rate and state-funded COLAs (using Department 
of Finance projections). 
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 a. 2018-19    Fully Funded (with 2.51 percent COLA) 
 b. 2019-20    Fully Funded (with 2.41 percent COLA) 
 
3. Estimated unduplicated English Learner, Low Income, and Foster Youth pupil 

counts for the LCFF Supplemental and Concentration Grants. 
 
 a. 2018-19 58.95 percent 
 b. 2019-20 58.87 percent 
 
4. Class/step costs for certificated and classified employees are based on 

averages of 2 percent and 1.75 percent, respectively.  Savings for 15 teacher 
retirees are also included, and reduce the 2 percent class/step costs for 
certificated employees. 

 
5. Health insurance premiums increase of 10 percent per year on employer cost. 
 

6. Routine Restricted Maintenance funded at the 2.5 percent of expenditures in 
2018-19 and 2019-20. 

 
7. Midyear salary adjustments are booked as savings when an employee retires.  

End-of-year retirements are factored as adjustments 
proposed budget.  Savings depend on the experience and education of each 
retiree and each replacement new hire. 

 
8. Projected Budget Reductions. 
 

 2018-19 $3,500,000 
 2019-20 $1,500,000 

 
 
The estimated revenues, expenditures, and ending balances are summarized 
below and on the attached state multiyear projection form. 
 
 2018-19 2019-20 
 
1. ADA 22,680 22,680 
 
2. Revenues/Sources $ 272,994,085 $ 271,091,130 
 
3. Expenditures/Uses $ 276,912,384 $ 283,275,502 
 
 Net Increase/<Decrease> $ <3,918,299> $ <12,184,372> 
 
4. Beginning Balance $ 41,388,186 $ 37,469,887 
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5. Ending Balance $ 37,469,887 $ 25,285,515 
 
6. Less: Designations $ 1,085,000 $ 1,085,000 
 
7. Reserve for Economic Uncertainties $ 36,384,887 $ 24,200,515 
 
8. Reserve for Economic Uncertainties % 13.14% 8.54% 
  
 3% Criteria and Standards 
 Minimum Reserve $ 8,307,372 $ 8,498,265 
 
 
ADDITIONAL DATA: 
 
Attached are various District and State reports with revised 2017-18 budgets as of 
January 31, 2018. 
 
 Attachment I   Total General Fund Summary of Revenues, Expenditures, 

and Changes in Fund Balance; General Fund Unrestricted 
Programs Summary of Revenues, Expenditures, and 
Changes in Fund Balance; Summary of Unrestricted 
Revenues; and Summary of Unrestricted Expenditures by 
Object Code 

 
 Attachment ll  Summary:  General Fund Restricted Programs 
 Attachment lll  Other Funds Narrative, 2017-18 Second Interim Budget 
 Attachment lV  Other Funds at Second Interim 
 Attachment V  2017-18 Cash Flow 
 Attachment VI  2018-19 Cash Flow 
 Form CI  District Certification of Interim Report 
 Form AI  Attendance Detail 
 Form 01CSI  Criteria and Standards 
 Form 01I  General Fund Summary 
 Form 09I  Charter Schools Special Revenue Fund 
 Form MYPI  Multiyear Projections 
 
 
FISCAL IMPACT/FUNDING SOURCE: 
 
See attached. 
 
 
STAFF RECOMMENDATION: 
 
Recommend approval and certification. 
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Attachment III 
 

 
OTHER FUNDS NARRATIVE 

2017-18 SECOND INTERIM BUDGET 
 
 
This narrative describes significant changes that have occurred in Other Funds 
between the 2017-18 First Interim Budget and the 2017-18 Second Interim Budget.  
The attached pages detail these budgets by fund in order to provide an overall 
financial summary of District operations not conducted through the General Fund. 
 
Building Fund  Revenue and expenditure projections are not expected to 
materially change from the First Interim Budget. 
 
Bond Building Fund  Revenue and expenditure projections are not expected to 
materially change from the First Interim Budget. 
 

-Capital Improvement Fund  Revenue projections are expected 
to increase by $499,963 primarily due to the increase in Developer Fees and other 
local revenue. Expenditure projections are not expected to materially change from 
the First Interim Budget. 
 
State School Facilities Fund-SB 50 Modernization/New Construction  Revenue 
and expenditure projections are not expected to materially change from the First 
Interim Budget. 
 
Pupil Transportation Equipment Fund  Revenue and expenditure projections are 
not expected to materially change from the First Interim Budget. 
 
Cafeteria Account  Revenue and expenditure projections are not expected to 
materially change from the First Interim Budget. 
 
Child Development Fund  Revenue and expenditure projections are not expected 
to materially change from the First Interim Budget. 
 
Charter Schools Fund (Arroyo Vista, Chula Vista Learning Community [CVLC], 
Discovery, Mae L. Feaster, and Robert L. Mueller)  Revenue projections are 
expected to increase by $3,031,328, primarily due to the increase in the Local 
Control Funding Formula of $2,572,848 and the receipt of Robert L. Mueller 
Charter School Facility Grant fund of $417,789. The increase in the Local Control 
Funding Formula was partially due to the increase in LCFF gap rate.  Expenditure 
projections are not expected to materially change from the First Interim Budget. 
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Self-Insurance Fund  Revenue and expenditure projections are not expected to 
materially change from the First Interim Budget. 
 
Other Post-Employment Benefits Insurance Fund  Revenue and expenditure 
projections are not expected to materially change from the First Interim Budget. 
 
Community Facilities District Capital Projects Fund  Revenue projections are 
expected to increase by $110,000 primarily due to the increase in special tax 
revenue. Expenditures projections are expected to decrease by <$583,006> 
primarily due to final cost reconciliation with the completion of the Saburo Muraoka 
Elementary project. 
 
Community Facilities District Debt Service Fund  Revenues and expenditure 
projections are not expected to materially change from the First Interim Budget. 
 
 
  
























































































































