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FINANCIAL STRATEGY



Referendum Forecast - Fall 2022
During the referendum planning 
process, we projected what the 
District’s finances would look like 
with a $5.5M operating 
referendum, ongoing alignment of 
enrollment and staffing, and 
salary, benefit, and inflationary 
expense increases.



Referendum Forecast - Fall 2022
We anticipated growing the fund 
balance and committed to 
maintaining top compensation, 
while working over the five years 
to find additional solutions to 
maintaining financial health.



Referendum Forecast - Fall 2022
We knew that the large annual 
drops in net surplus would result 
in gaps that significantly 
exceeded $5.5M per year in the 
years following the initial 5 -year 
referendum



Referendum Progress - 2025
Based on our current model, we 
have decreased the pace at 
which the gap between revenues 
and expenses is widening, but are 
still projecting gaps well in excess 
of $5.5M beginning in 28 -29.



Referendum Progress - 2026
With the proposed 25 -26 budget 
and current financial strategy, we 
expect to be able to reduce the 
magnitude of future reliance on 
operating referendum funds.



Address the capital strain on operations

Strategies

While we have been increasing investment into our capital funds, our 
expenses for essential infrastructure such as roofing and heating/air 
conditioning maintenance have nearly equaled our annual 
investment.

(See 4-8-25 board materials for additional information on capital investments.)



Leverage additional funds in years where we out -p e rfo rm  
e xp e c t a t ions /b u ild  cap it a l fund s . 

Strategies

One-time unexpected funding, investment income, hiring delays in 
23-24, better than expected health care performance, and improved 
budgetary controls have helped increase the pace at which we’ve 
built our financial reserves.

We can invest in our capital funds when we have funding available, 
decreasing our future reliance on the revenue limit to fund our 
capital fund.



Maintain fund balance for both working capital and as a tool kit 
fo r e p isod ic , h igh -im p ac t  e xp e nse s .

Strategies

Fund balance is a strategic tool that can help us smooth the impact 
of unanticipated needs.



Fund Balance and Cash Flow
Funding working capital is one of 
the most important roles of fund 
balance.

In 24-25, we received only $4.2M 
to fund $14.2M in expenses in the 
first half of the year, leaving a 
gap of $10M to be offset by 
financial reserves.



Fund Balance Allocation
FY25 DRAFT 

Allocating funds for each of these 
purposes helps us plan for the 
future and know we do not have 
to make drastic adjustments in 
the event of a crisis situation.
These are estimates based on the 
FY25 budget and will be updated 
annually.



FY26 PROPOSED 
PRELIMINARY BUDGET 
DETAIL



Revenues by Source

We are planning for an increased 
reliance on property taxes over 
state aid, given instability in the 
state funding formula. This will be 
adjusted in the original budget.

Total Revenue: $31,023,709 ( -.6%)

General Fund (Fund 10)



Expenses by Function

Overall allocation by function is 
similar to the FY25 breakdown. 
The share of “non -program”  
expenses (operating transfers) 
increased slightly.

Total Expenses: $30,224,001 
(+2.4%)

General Fund (Fund 10)



Expenses by Fund
The general and special 
education funds together 
comprise 80% of the District’s 
proposed FY26 expenses.

The capital fund is excluded due 
to large annual fluctuations. If 
included in FY26, capital 
expenses would comprise 2.7% of 
expenses.

All funds excluding capital



Proposed Property Tax Levy

The increased reliance on 
property taxes over state aid 
creates an overall increase in the 
property tax levy. This will be 
adjusted based on actual state 
aid prior to finalization of a tax 
levy recommendation.



Enrollment and School Model Task Force

Long-Te rm  Goals : Whe re  d o  we  wan t  t o  b e  a t  t he  e nd  o f t he  
five -ye ar re fe re nd um ? 

Pre lim inary Bud ge t  Ap p rova l - 6 /10 /25

Next Steps



QUESTIONS AND 
DISCUSSION
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