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Mission Statement
To continuously develop and improve professional collaboration and individual growth to

enhance student learning.

Vision Statement
The Blind Brook - Rye Union Free School District is committed to promoting the intellectual,
social and emotional growth of all students within the district. In order to support this vision, a
high quality staff development program is essential. Educators must continually improve their
knowledge and skills in order to maximize student learning.  The Blind Brook Professional
Development Committee has created a Professional Development Plan for its teachers that:

● Requires and fosters the district norm of continuous improvement
● Aligns itself with the district’s mission and New York State Learning Standards
● Provides adequate time during the school year for staff members to learn and work

together to accomplish the district’s mission and goals
● Addresses the organization, system and culture in which the new learning will be

Implemented
● Uses content and methods that are researched-based and have proven valuable in

increasing student learning and development
● Requires an evaluation process that is ongoing, includes multiple sources of information

and focuses on all levels of the organization
● Uses a variety of approaches to improve instruction
● Provides the opportunity for staff reflection and refinement necessary to ensure

Improvement
● Requires staff members to learn and apply collaborative leadership skills to conduct

meetings, make shared decisions, solve problems and work collegially.
● Operating within the District context for high quality teaching and learning, the New York

State Professional Development Standards serve as a guideline for the professional
development plan.
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Composition of Professional Development Team
A team representing teachers, administrators, and parents must be formed to develop the
Professional Development Plan. A majority of the members of the professional development
team must be teachers selected by their collective bargaining unit.

With cooperation from the Blind Brook Federation of Teachers and the Blind Brook
Administrators members of the 2021-2022 Blind Brook-Rye Union Free School District
Professional Development Committee (PDC) were recruited to create this plan in 2022. The
membership of this committee currently consists of the following:

Dr. Colin Byrne, Interim Superintendent of Schools
Ms. Tracy Taylor, Principal, Bruno M. Ponterio Ridge Street School

Mr. Seth Horowitz, Principal, Blind Brook Middle School
Dr. Jennifer Chirles, Principal, Blind Brook High School

Mrs. Susan Handsman, 2nd Grade Teacher, Bruno M. Ponterio Ridge Street School
Mrs. Monique Pedersen, ENL Teacher, Bruno M. Ponterio Ridge Street School

Mr. Andre Soto, Technology Teacher, Blind Brook Middle School
Mr. Marko Markolovic, Social Studies Teacher, Blind Brook High School
Mr. Nicholas Bianculli, Mathematics Teacher, Blind Brook High School

Mr. Charles Von Hollen, Director of Technology, Blind Brook School District
Ms. Joan Pinkerton, Curriculum Specialist

Mrs. Afton Rosenfeld, Parent
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New York State Department Regulations and Requirements

This professional development plan is in compliance with Commissioner Regulations 100.2 (dd)
that requires each district and BOCES to collaboratively create professional development plans
that are reviewed annually.  Additionally, professional development activities outlined in this plan
provide teachers with the opportunities needed to meet and maintain the Continuing Teacher
Leader Education (CTLE) requirements as defined by The Board of Regents in Subpart 80-6 of
the Regulations of the Commissioner of Education to implement Chapter 56 of the Laws of 2015
relating to the registration process for any holder of a classroom teaching, school leader and
teaching assistant certificate that is valid for life (Permanent, Professional and Level III Teaching
Assistant) and the establishment of Continuing Teacher and Leader Education (CTLE)
requirements for Professional and Level III Teaching Assistant certificate holders.

The Blind Brook - Rye Union Free School District and Southern Westchester BOCES will
provide Professional Certificate holders with certificates acknowledging completion of
workshops, trainings, and professional development opportunities qualifying for CTLE credits.
Such certificates will include: participant’s name, date of workshop, number of hours, topic, and
type of activity or program.

The PDP Committee will review progress towards established professional development
goals. Through the evaluation of student achievement and performance measures, the PDP
Committee makes recommendations for revisions of established professional development
goals. The PDP Committee also recognizes that a “Needs Analysis” be done in order to help
formulate goals.
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Philosophy
Professional development at Blind Brook - Rye Union Free School District is a vital component
of our commitment to serving our component school districts as their Essential Partner.  We are
committed to high-quality, research-based professional development to provide ongoing growth
for practitioners within our organization, as well as to the assessment of ongoing professional
development initiatives.  Professional development provided to internal employees is tailored to
the needs of the individual district, and building, progresses across grade levels
(PreK-graduation) and when appropriate, is continuous and sustained.

We strive to provide professional development in alignment with the New York State
Professional Development Standards (http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf):

1. Designing Professional Development: Professional development design is based on
data; is derived from the experience, expertise and needs of the recipients; reflects best
practices in sustained job-embedded learning; and incorporates knowledge of how
adults learn.

2. Content Knowledge and Quality Teaching: Professional development expands
educators’ content knowledge and the knowledge and skills necessary to provide
developmentally appropriate instructional strategies and assess student progress.

3. Research-based Professional Learning: Professional development is research-based
and provides educators with opportunities to analyze, apply, and engage in research.

4. Collaboration: Professional development ensures that educators have the knowledge,
skill, and opportunity to collaborate in a respectful and trusting environment.

5. Diverse Learning: Professional development ensures that educators have the
knowledge and skills to meet the diverse learning needs of all students.

6. Student Learning Environments: Professional development ensures that educators
are able to create safe, secure, supportive, and equitable learning environments for all
students.

7. Parent, Family, and Community Engagement: Professional development ensures that
educators have the knowledge, skill, and opportunity to engage and collaborate with
parents, families, and other community members as active partners in their children’s
education.

8. Data-driven Professional Practice: Professional development uses disaggregated
student data and other evidence of student learning to determine professional
development learning needs and priorities, to monitor student progress, and to help
sustain continuous professional growth.

9. Technology: Professional development promotes technological literacy and facilitates
the effective use of all appropriate technology.
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10. Evaluation: Professional development is evaluated using multiple sources of information
to assess its effectiveness in improving professional practice and student learning.
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Needs Analysis
In development of the District Professional Development Plan, the following sources were
consulted:

● New York State Report Card data
● Data from standardized and local assessments
● District Climate Survey
● Data analysis reports conducted by building data teams
● Review and analysis of evaluations and assessments of Professional Development
● Results of administrative and district goals
● Review and analysis of formal and informal classroom observations
● Feedback received from all stakeholders: teachers, SRPs, administrators, the Blind

Brook-Rye Board of Education, parents, and community members.

Goals and Objectives
The following is a list of the professional development goals and objectives developed by the
committee:

Goal #1:  To improve student performance in all academic disciplines.
Objective: Faculty in all disciplines will continue to implement the New York State Next
Generation Learning Standards, and professional development will support instruction aligned
to the standards.

Goal #2:  To meet the social, emotional and wellness needs of all students.
Objective: Faculty will develop a deeper understanding of the social, emotional, economic, and
medical needs that could impact students’ behavior and academic success.

Goal #3:  To support the curricular initiatives to promote student engagement and deep
learning.
Objective: Faculty will expand their knowledge and application of problem-based learning,
differentiation and other instructional strategies and skills.

Goal #4:  To provide professional development that is aligned with evaluative tools such
as the APPR.
Objective: Faculty will partake in professional development that supports essential skills that
have been identified as a need.

Goal #5:  To improve safety and security of students, faculty, staff and facilities.
Objective: Implement additional strategies to improve performance of faculty, staff and students
during drills and emergency situations.
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Alignment and Impact of the PDP
The PDP must describe the alignment of professional development with the New York learning
standards and assessments. It must also address how the school district will measure the
impact of professional development on student achievement and teachers’ practices by looking
at all available data.

● The District is in the process of developing a strategic plan for all aspects of the school
district including curriculum and instruction.

● New York State has just adopted the Next Generation Standards and has established
the required standards for Grades K-12.

● The new regulations for English as a New Language (ENL) students will require teachers
and administrators to revisit how instruction is provided to ENL students.

● The elementary school has adopted the 2020 EnVision Math Program to align with the
Next Generation Standards.  The faculty will need additional professional development
as they implement these updated lessons in their classroom.

● The elementary school is reviewing the current ELA curriculum to make a decision about
whether or not we will continue with the current curriculum or adopt a new one.  The
curriculum must align to the Next Generation Standards.

● The District is in the initial stages of implementing the Yale RULER SEL Program.
● The ICT Program has been implemented in the elementary school at the start of the

2021-2022 school year in grades 1-4.

Approval by the Board of Education
The PDP was first submitted to the local Board of Education by June 1, 2000; thereafter, the
team will submit an updated revision of the PDP to the Board of Education for approval on an
annual basis.

The Blind Brook Board of Education will be provided an updated Professional Development
Plan on an annual basis for review and approval.
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Professional Development for Staff Members Certified after
February 2004
Beginning with the 2016-2017 school year, the Professional Development Plan of each school
district must describe how the school district will provide their newly certified teachers and Level
III teaching assistants with opportunities to participate in 100 hours of professional development
every five years (20 hours per year) by a sponsor approved by NYSED. The professional
development provided by the district must align with the goals outlined in the Professional
Development plan.

Starting July 1, 2016, teachers who hold a Professional Certificate or teaching assistants
who hold a Title II certificate are required to complete 100 hours of professional
development over a five-year period (approximately 20 hours per year) in order to maintain
certification.

The ultimate goal of all efforts in this area is to increase the capacity of faculty members to
enable and assist all students to higher academic achievement. The New York State
Education Department recommends that the content of these professional development
opportunities be directly related to:

● Enhancement of teachers’ subject matter knowledge [content]
● Teacher knowledge, use and application of appropriate teaching techniques [pedagogy]
● Broadening and enhancing teacher abilities to apply more accurate and appropriate

assessment methodologies [assessment]
● Enhancing teacher skills and options in effectively managing individual

students and classrooms in both heterogeneous and homogeneous
settings [student/classroom management]

Mentor Teacher/Intern Program
After February 2004, school districts are required to include their mentoring program for new
teachers in the Professional Development Plan. The mentoring program must include
procedures for selecting mentors, the role of mentors, the preparation of mentors, types of
mentoring activities, and the time allotted for mentoring.

During the 2002-03 school year, the Blind Brook-Rye School District and the Blind Brook-Rye
Federation of Teachers Association worked together to design a Mentor Teacher/Intern
Program. The program was implemented at the beginning of the 2003-04 school year, serving
33 new teachers and 3 new teaching assistants. Since that time the Blind Brook-Rye Mentor
Teacher/Intern Program has supported over 250 new teachers and teaching assistants.

The goals of the Blind Brook-Rye Mentor Teacher/Intern program are:
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● To orient new teachers and teaching assistants to their workplace.
● To provide emotional support and general guidance about the school district’s

professional culture.
● To assist new teachers and teaching assistants with curricular and classroom

management issues, Grade level and building goals and standards, and other
professional issues.

The Teacher Induction Program:
The Teacher Induction Program provides to non-tenured faculty (and tenured faculty rated
"Ineffective" or "Developing") a peer mentor, selected by an administrator in collaboration with
the mentoring supervisor and a building representative from the Professional Development
Committee. The mentor, who is compensated for his or her contribution, provides the teacher
assistance and support in the achievement of goals, problem solving, and fulfillment of
responsibilities.

All non-tenured 1st year teachers are required to participate in Year 1 of the Teacher Induction
Program, which provides the non-tenured teacher with a one-to-one mentor. The role of the
Year 1 mentor is to provide assistance and support in the mastery of: ( 1) emotional,
organizational and management skills; (2) effective communication and problem-solving skills;
and (3) the vision and expectations of the Blind Brook School District.

Additional components of Year 1 include a two day "New Teacher Orientation" prior to the start
of school, monthly after school New Teacher University (NTU) meetings, weekly mentor-mentee
meetings, mentor-mentee peer observations (mentor observes mentee once per semester and
vice versa), and joint peer observations based on administrator feedback/recommendation
which are attended by both the mentor and mentee (twice per semester).

Upon completion of Year 1, the new teacher will receive two in-service credits, one for
attending the two day New Teacher Orientation and one for attending the monthly NTU
Meetings.

The school administrator may require a non-tenured teacher to continue with a one-to-one
mentor during the teacher's second, third, or fourth year of employment. In addition, a 2nd year
teacher may request a one-to-one mentor with the approval of the administration. In some
cases tenured teachers who are changing teaching assignments may request a one-to-one
mentor with the approval of the administration. While the mentor is provided with compensation
for this responsibility, the mentee may not be given in-service credit or payment for their
participation in the program.

All non-tenured 2nd, 3rd, and 4th year teachers have the option of continuing in the
Teacher Induction Program, during which time they will become part of a Professional Learning
Community (PLC) guided by a shared mentor. The goal of Years 2-4 is to provide more tailored,
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differentiated professional development to meet the varied needs of teachers. The role of the
mentor is to provide assistance and support in the mastery of effective instructional practices,
authentic assessment, data-driven decision making and/or other competencies identified by the
administration. Mentees will be organized around mentors at each building or department. The
mentor coordinator(s) and principals/directors will meet and discuss needs on an annual basis.
Years 2-4 mentors will be responsible for a group of 3-4 mentees.

Additional components of Years 2-4 include a one-day workshop prior to the start of school,
monthly after school PLC meetings facilitated by the mentor and/or mentoring supervisor,
targeted goal setting, mentor-mentee peer observations (mentor observes mentee once per
semester and vice versa), joint peer observations based on administrator
feedback/recommendation which are attended by both the mentor and mentee (twice per
semester), and a mini action research project.

Upon completion of each year, the new teacher will receive two in-service credits, 1/2 for
attending the summer workshop, 1 for attending the monthly PLC meetings, and 1/2 for
completing the mini action research project.

The mentor will meet the teacher as early in the school year as possible to develop a
professional, collegial relationship based upon trust and confidentiality. The mentor, mentee and
building administrator will meet periodically throughout the year. The mentor will not conduct
formal observations or evaluations, but will be available to observe the teacher and offer
informal suggestions for improvement. The mentor must attend post-observation conferences
with the mentee and administrator. The mentor can also attend the pre-observation conference
and the observation if agreed to by the mentee and the administrator. The mentor will normally
be expected to provide a minimum of 15 hours mentoring service per semester for which he or
she will be compensated with one in-service credit or compensated as per the Federation
contract with the Board of Education.

MENTOR SELECTION CRITERIA:
A. Selection of Mentor:

● Professional staff members interested in becoming Mentors must complete an
application form and return it to the building administrator.

● The Mentoring Building Committee (Building and/or Central Administrator and
representative of the Federation) will review all applications and supportive
material.

B. Criteria for Serving as a Mentor Include:
● Tenure in the District and a full-time teaching assignment.
● Expertise in pedagogy.
● Willingness to give substantial time to the process.
● Effective interpersonal skills.
● Willingness to participate in training, coaching and conferencing.
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C. Duties of the Mentor:
● The school administration is responsible for the evaluation of the instructional

staff. A mentor is thus not an evaluator, but a source of professional support and
assistance to the mentee. Specific responsibilities of the mentor include:

○ Year 1
■ Maintaining confidentiality
■ Attending mentor training sessions at district expense
■ Meeting with the mentee at least once per week
■ Maintaining a formal log of all mentoring activities (to be collected

monthly)
■ Observing and conferencing with the mentee at least once per

semester
■ Inviting the mentee to observe the mentor at least once per

semester and discussing his/her observations
■ Arranging peer observations (based on administrator feedback

and recommendation) which mentor and mentee attend together
(at least twice per semester)

■ Assisting the mentee with professional matters such as: daily
planning, routine procedures, student evaluation, parent
conferencing, management skills, classroom organization,
curriculum planning, and instructional strategies

■ Attending the mentee's pre-observation conferences, observation
lessons, and post-observation conferences

■ Attending formal and/or informal conferences with the
administrator and the mentee

■ Communicating with the Mentor Coordinator
○ Years 2-4

■ Maintaining confidentiality
■ Attending mentor training sessions at district expense
■ Touching base with each mentee weekly
■ Maintaining a formal log of all mentoring activities (to be collected

monthly)
■ Observing and conferencing with the mentees at least once per

semester
■ Inviting the mentees to observe the mentor at least once per

semester and discussing their observations
■ Arranging peer observations (based on administrator feedback

and recommendation) which mentor and mentees attend together
(at least twice per semester)

■ Assisting the mentees with professional matters such as: daily
planning, routine procedures, student evaluation, parent
conferencing, management skills, classroom organization,
curriculum planning, and instructional strategies
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■ Attending the mentees' pre-observation conferences, observation
lessons, and post-observation conferences

■ Attending formal and/or informal conferences with the
administrator and the mentee

■ Facilitating monthly after school PLC meetings
■ Communicating with the Mentor Coordinator

D. Compensation of Mentor:
● The mentor will keep a time log as documentation for compensation. As there will

be a substantial time investment the mentor will be provided one in-service credit
per semester or a stipend of:

● 2015-16 $1200
E. The Mentee's Responsibilities:

● Weekly conferencing with the mentor
● Logging monthly mentor meetings on FrontLine
● Being observed by the mentor at least once per semester
● Observing the mentor at least once per semester
● Observing a colleague with the mentor at least twice per semester
● Conferencing with others as needed
● Attending district-sponsored training and orientation sessions
● Implementing mentor and administrator suggestions for improvement.

COMMUNITY NOTIFICATION

At least annually a notice will be sent out to the community informing them of the teacher
induction and mentoring programs that are in place in the District.
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Provisions for School Violence Prevention and Intervention
Training
The Blind Brook - Rye Union Free School District is committed to hiring teachers who have
fulfilled the requirements of certification, including participation in workshops covering school
prevention and intervention.  Such workshops shall consist of at least two clock hours of training
that includes but is not limited to, study in the warning signs within a developmental and social
context that relate to violence and other troubling behaviors in children; the statutes, regulations,
and policies relating to a safe nonviolent school climate; effective classroom management
techniques and other academic supports that promote a nonviolent school climate and enhance
learning; the integration of social and problem solving skill development for students within the
regular curriculum; intervention techniques designed to address a school violence situation; and
how to participate in an effective school/community referral process for students exhibiting
violent behavior.

Upon request or determination of necessity, The Blind Brook - Rye Union Free School District
will provide refreshers on school violence prevention and intervention.

In instructional settings, The Blind Brook - Rye Union Free School District will also utilize the
interpersonal violence prevention education package provided by the State Education
Department.  These materials will be incorporated as part of the health or other related curricula
or programs for students in grades K through 12.
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Provisions for Teachers Certified in Bilingual and English
Language Learner (ELL) Education

Teachers possessing a Professional certificate in the certificate title of English to speakers of
other languages (all grades) or a holder of a bilingual extension under section 80-4.3 of this Title
must complete their CTLE hours with a minimum of 50 percent in language acquisition aligned
with the core content area of instruction taught, including a focus on best practices for
co-teaching strategies, and integrating language and content instruction for English language
learners.

Blind Brook - Rye Union Free School District teachers will utilize the expertise and trainings
provided by the Regional Bilingual Education- Resource Network to fulfill these requirements.

For all other faculty and staff, Blind Brook - Rye Union Free School District meets* and will apply
for an exemption from the professional development requirements in language acquisition for
ELLs.

*There are fewer than 30 English language learner students enrolled or English language learners make
up less than five percent of the Blind Brook - Rye Union Free School District total student population as of
such date as established by the commissioner.
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Action Plans

Bruno M. Ponterio Ridge Street School

Goal #1: To improve student performance in all academic disciplines.

Objective: Faculty in all disciplines will continue to implement the New York State Next
Generation Learning Standards, and professional development will support instruction
aligned to the standards.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● ELA Curriculum - aligned
with Next Generation
Standards in Grades K-5

● Guided Reading groups
based on literacy
assessments

● Fundations Phonics and
Spelling (in Grades K-2)

● Wordly Wise (Grade 5)
● Spelling Connections

(Grades 3-5)
● Reading Workshop

(Grades K-5)
● Writing Workshop (Grades

K-5)
● Read Alouds (Grades

K-5)
● G.U.M. - Grammar,

Usage, and Mechanics
lessons (Grades 2-4)

● RAZ Kids (Grades K-5)
● Read Works
● Time for Kids (Grades

2-5)
● Spelling City (Grade 2)
● Lalilo (Grades K-2)

● Teachers (general ed
and special ed)

● AIS teachers
● ENL teachers
● Teaching Assistants

● STAR Early Literacy
(K-1)

● STAR Reading (1-5)
● F & P assessments

(K-5)
● Running Records (K-5)
● F & P LLI assessments

(AIS)
● Fundations

Assessments (K-2)
● Student writing
● Lucy Calkins’ writing

units of study
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● Math – enVision Math
program aligned with Next
Generation Learning
Standards

● IXL Math (Grades K-5)
● Extra Math (Grade 2-3)

● Teachers (general ed
and special ed)

● AIS teachers
● ENL teachers
● Teaching Assistants

● enVision Math unit
assessments

● “Mad Minute
Assessments” (Grades
2-5)

● STAR Early Literacy
(Grade K)

● STAR Math (Grades
1-5)

● ECAM assessments
(AIS Math)

● Science 21 lessons and
activities (Grades K-1)

● Mystery Science (Grades
2-4)

● NGSS (Grade 5)
● Discovery Education

(Grade 2)

● Teachers (general ed
and special ed)

● Student observations
● Unit assessments
● Student notebooks
● Exit slips/vocabulary

checks (Grade 5)
● Pre-assessment(Grade

5)
● Lab rubric (Grade 5)
● Written investigation

response (Grade 5)

● PNW BOCES SS/ELA
curriculum

● Primary Sources/DBQ
(Grade 5)

● Web-based activities
(Grade 5)

● Discovery Education
(Grade 2)

● Teachers (general ed
and special ed)

● Unit assessments
● Extended Response

activities
● Project based

activities(Grade 5)
● Current events

presentations(Grade 5)
● Lab Report (Grade 2)

● MTSS (Multi-Tiered
System of Supports)
Team

● Teachers
● Support Staff Related

Service Providers

● Student Data

● Communication:
Grade-level, between
Grade levels, and
between schools in
support of student
success

● All Staff ● Alignment and
consistent protocols
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Goal #2: To meet the social, emotional and wellness needs of all students.

Objective: Faculty will develop a deeper understanding of the social, emotional,
economic, and medical needs that could impact students’ behavior and academic
success.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Compliance with
“Dignity for All Act”

● Bluebirds “CHIRP”
Pledge (Grades K-5)

● Bluebirds “CHIRP”
feathers (Grades K-5)

● K-5 Magic Circle
Program

● Morning
Announcements

● Weekly Highlights
● Yale RULER Program
● Small group counseling

which includes social
skills, divorced families,
handling emotions
(Grades K-5)

● Buddy Bench (Grades
K-5)

● Bluebird Assemblies
which include
Diversity/Character
Ed./Anti-bullying
themes (Grades K-5)

● Creating Connections
Program (Grades K-5)

● Student Council
(Grades 4 and 5)

● Family Nights

● All Staff
● Building Administration

and Director/Assistant
Director of Pupil
Services

● Parents
● School-Community

● Student observations
and effect on student
behavior

● VADIR Reports
● Bus referrals
● DASA Reports
● Attendance Records at

Functions
● Positive Behavior

Referrals
● Training and support in

RULER approach
● Log of behaviors during

recess
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● Communication -
continued support of
strong community
relations and parental
collaboration in support
of student success

● All Staff
● Building Administration

and Director/Assistant
Director of Pupil
Services

● Parents

● Parent and
School-Community
feedback

● Attendance at functions
● Records of parental

and school-community
involvement

● PTA events
● Principal-Parent

Coffees

● District Health and
Wellness-follow BOE
policy

● Indoor Recess activities
(i.e.: Yoga, Chess, Art,
Sports)

● All Staff
● Parents

● Compliance with BOE
policy

● District and building
level safety protocols

● All Staff
● All Administrators

● Student observations
and effect

● VADIR reports
● Bus Referrals
● “Dignity for All Act”

Report of bullying
referrals
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Goal #3:  To support the curricular initiatives to promote student engagement and
deep learning.

Objective:  Faculty will expand their knowledge and application of problem-based
learning, differentiation and other instructional strategies and skills.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Summer Institute for
Faculty and Staff

● Create a shared
agenda and minute
taking document for
running meetings

● Use Google Drive as a
dashboard or one stop
shop for staff and
administrators to post
useful updates, links,
resource and
calendars.

● Share ENL strategies
for classroom teachers
through presentations
by ENL teachers

● Workshops offered to
increase understanding
and support of ELLs

● Teachers
● Teaching Assistants
● Administrators
● Clerical
● Related Service

Providers

● Google Forms/Docs
● Surveys
● Differentiated

Instruction
● Teacher Observation

Data

● Create Google Sites as
teacher webpages

● Share lessons with
colleagues through
Google Drive

● Shared Meeting
minutes

● In-service
trainings/webinars

● Teachers
● Related Service

Providers

● Google Classroom Site
● Shared Drive for

resources
● Shared Folders with

committee members
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Goal #4:  To provide professional development that is aligned with evaluative
tools such as the APPR.

Objective:  Faculty will partake in professional development that supports essential skills
that have been identified as a need.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Summer Institute for
Faculty and Staff

● PBL coaching and work
sessions

● Faculty Meetings

● Teachers
● Teaching Assistants
● Administration
● Director and Assistant

Director of Pupil
Services

● Differentiated
instruction

● Teacher Centers
● Professional Literature
● Surveys
● District Strategic Plan
● Danielson Rubric
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Goal #5: To improve safety and security of students, faculty, staff and facilities.

Objective: Implement additional strategies to improve performance of faculty, staff and
students during drills and emergency situations.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Provide strategies for
improved performance
during drills and
emergency situations

● Building Administrators
● BERT Members
● DERT Members
● Altaris Consultants
● Rye Brook Police

Department

● Faculty Meetings to
review protocols

● Drills
● Debrief after drills
● Protocol Reminders
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Blind Brook Middle School

Goal #1: To improve student performance in all academic disciplines.

Objective: Faculty in all disciplines will continue to implement the New York State Next
Generation Learning Standards, and professional development will support instruction
aligned to the standards.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Opportunities to use
new technologies for
21st Century Skills

● Formative assessment
strategies

● Database for articles
and primary sources to
support instruction

● eSchool Data
● Achieve 3000
● Common Lit
● Chromebooks
● Training sessions

focused on the Next
Generation Standards

● MTSS

● Building administration
● Director of Technology
● Technology Staff
● LHRIC
● Faculty and staff
● PNW BOCES
● SW BOCES
● Edith Winthrop Teacher

Center
● Teacher Center of

Central Westchester
● AIS Providers
● Instructional

Leadership Team

● Curriculum Revision and
Writing for all subject
areas

● Development of common
rubrics in writing that can
be used across
curricular areas

● Regents Exam
performance

● NYS 3-8 ELA & Math
Assessments

● Teacher-created
assessments

● STAR Reading & Math

● Support departmental
and district goals,
objectives, curriculum

● Strengthening literacy
in all content areas

● Building administration
Department chairs
Consultants

● Faculty and Staff

● Implementation of new
information and
instructional strategies
into the classroom

● NYS assessments
● SLOs
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● Articulation
● Support open

communication
between grade levels
and schools both intra
& inter-scholastically
through peer
observation and
inter-school meetings

● Building administration
● Teacher teams
● AIS staff
● Building Leadership

Committees
● District administration
● Faculty and staff

● Building Leadership
committee goals and
objectives

● District Leadership
Committee
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Goal #2: To meet the social, emotional and wellness needs of all students.

Objective: Faculty will develop a deeper understanding of the social, emotional,
economic, and medical needs that could impact students’ behavior and academic
success.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Understanding current
issues and trends in
adolescent
development for faculty,
staff, students and
parents

● Risky Behaviors
● Suicide
● All emotional, social

and physical disabilities
● Bullying & Cyber

Awareness
● Yale RULER
● Physical Wellness
● DASA Implementation
● Safety Protocols

Established
● Advisory

● Building administration
● Director of PPS
● SNTs
● Consultants
● Office of Mental Health
● Faculty and staff
● DASA Coordinator
● Title IX Officer
● Guidance Counselors
● School Social Workers
● School Psychologists
● Safety Monitors

● Greater sensitivity to
the needs of fragile
students

● Professional
development in
spectrum disorders for
regular education and
special area teachers

● Professional
development in bullying
recognition,
intervention, and
prevention strategies

● School Climate Survey
Data

● Refer to appropriate
support staff

● All staff empowered to
support the social
emotional wellness
needs of all students

● To support and develop
strategies for students
dealing with mental
illness and wellness
issues

● Teachers promoting
wellness behaviors in
the classroom and
school environment
and during advisory
time
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● Training and support in
RULER approach

● Training and support
for Advisory
programming
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Goal #3: To support the curricular initiatives to promote student engagement and
deep learning.

Objective: Faculty will expand their knowledge and application of problem-based
learning, differentiation and other instructional strategies and skills.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Formative Assessment
● Problem Based

Learning
● Inquiry based

approaches to Problem
Solving

● Student discourse &
discussion strategies

● Use of Feedback
● Assessment strategies
● Differentiation

● District Administration
● Building Administrators
● Technological Staff
● Faculty
● Staff

● Provide training on PBL
● Provide training on

differentiation
● Provide training on

student discussion
strategies

● Teacher Observation
Data
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Goal #4: To provide professional development that is aligned with evaluative tools
such as the APPR.

Objective: Faculty will partake in professional development that supports essential skills
that have been identified as a need.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Staff will be updated on:
● State & Federal Updates
● Educational /Law Changes
● Graduation Requirements
● Assessment Requirements
● Performance Evaluations

● Teachers
● Director of PPS
● Administrators

● Compliance with
regulations

● Graduation rates
● NYSITELL
● District Strategic Plan
● Danielson Rubric

English Language Learners:

● Identify ENL support
models to better meet
student and faculty needs

● Increase understanding of
mandates

● Increase understanding of
various cultures as well as
greater understanding of
the language acquisition
process

● Strategies to support
teachers to enhance ENL
instruction

● Increase communication
between ENL staff and
regular classroom teachers

● Building
administration

● Director of ENL
● ENL staff
● IST teams
● AIS staff
● Consultants

● Compliance with
regulations

● NYSESLAT passage rate
● NYS assessments
● Identification of

implementation of
classroom instructional
strategies

● District data on NYS
assessments

● Greater integration of
English language learners
into classrooms with
greater access to the
curriculum

● Document parent
meetings of ENL students

● ENL staff meet with
teachers during team
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meetings

Goal #5: To improve safety and security of students, faculty, staff and facilities.

Objective: Implement additional strategies to improve performance of faculty, staff and
students during drills and emergency situations.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Provide strategies for
improved performance
during drills and
emergency situations

● Train necessary faculty
and staff on new
procedures for drills

● Train necessary staff on
technology of
surveillance equipment

● Entire district will
practice for drills

● Director of Security &
Emergency
Preparedness

● District Administration
● Building Administrators
● School Safety Monitors
● Local Police

Departments
● Local Fire Departments
● Micro Computer Center
● School Nurses
● Guidance Department
● Faculty and Staff
● Professional

Consultants

● Emergency Drills:
Lockdown, Lockout,
Evacuate, Shelter
Fire Drills
Protocol Procedures
School Climate Survey
Results

● Altaris
● Rye Brook Police

Department
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Blind Brook High School

Goal #1: To improve student performance in all academic disciplines.

Objective: Faculty in all disciplines will continue to implement the New York State Next
Generation Learning Standards, and professional development will support instruction
aligned to the standards.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Attend training sessions
regarding Next
Generation Standards

● Attend training on
revised Regents
Examinations

● Attend training on
SUPA and AP courses

● Attend training sessions
on curriculum writing

● Administrators
● Teaching Assistants
● Teachers
● School Counselors

● Curriculum Revision
and Writing for all
subject areas

● Development of
common rubrics in
writing that can be used
across curricular areas

● Regents Exam
performance

● AP Examination
Performance
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Goal #2: To meet the social, emotional and wellness needs of all students.

Objective: Faculty will develop a deeper understanding of the social, emotional,
economic, and medical needs that could impact students’ behavior and academic
success.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● RULER approach
● DBT (Dialectical

Behavioral Therapy)
● Advisory Programming

● Administrators
● School Counselors
● Psychologist
● Social Workers
● Teachers
● Teaching Assistants

● Climate Survey Results
● Youth Development

Survey Results
● Positive impact on

classroom environment
and school culture

● Embracing and
welcoming diverse
populations

● All staff empowered to
support the social
emotional wellness
needs of all students

● To support and develop
strategies for students
dealing with mental
illness and wellness
issues

● Teachers promoting
wellness behaviors in
the classroom and
school environment
and during advisory
time

● Training and support in
RULER approach

● Training and support in
DBT skills
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● Training and support
for Advisory
programming
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Goal #3:  To support the curricular initiatives to promote student engagement and deep
learning.
Objective: Faculty will expand their knowledge and application of problem-based learning,
differentiation and other instructional strategies and skills.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Formative Assessment
● Problem Based

Learning
● Inquiry based

approaches to  Problem
Solving

● Student Discourse
● Use of Feedback
● Assessment strategies
● Differentiation

● Administrators
● Teaching

Assistants
● Teachers
● School

Counselors

● Providing training on PBL
● Provide training on

differentiation
● Texts
● Faculty Meetings
● Teacher observation data
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Goal #4:  To provide professional development that is aligned with evaluative tools such
as the APPR.
Objective: Faculty will partake in professional development that supports essential skills that
have been identified as a need.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Formative Assessment
● Problem Based Learning

and inquiry based
approaches to  Problem
Solving

● Student Discourse
● Use of Feedback
● Assessment strategies
● Differentiation

● Administrators
● Teaching

Assistants
● Teachers
● School

Counselors

● Providing training on PBL
● Provide training on

differentiation
● Texts
● Faculty Meetings
● Danielson rubric

● Staff will be updated on:
● State & Federal Updates
● Educational /Law Changes
● Graduation Requirements
● Assessment Requirements
● Performance Evaluations

● Teachers
● Director of PPS
● Administrators

● Compliance with
regulations

● Graduation rates
● District Strategic Plan
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Goal #5:  To improve safety and security of students, faculty, staff and facilities.
Objective: Implement additional strategies to improve performance of faculty, staff and students
during drills and emergency situations.

Strategy/Activity Who Performance
Indicators/Professional

Resources

● Provide strategies for
improved performance
during drills and
emergency situations

● Train necessary faculty
and staff on new
procedures for drills

● Train necessary staff on
technology of
surveillance equipment

● Entire district will
practice for drills

● Director of Security &
Emergency
Preparedness

● District Administration
● Building Administrators
● School Safety Monitors
● Local Police

Departments
● Local Fire Departments
● Micro Computer Center
● School Nurses
● Guidance Department
● Faculty and Staff
● Professional

Consultants

● Emergency Drills:
Lockdown, Lockout,
Evacuate, Shelter
Fire Drills
Protocol Procedures
School Climate Survey
Results

● Altaris
● Rye Brook Police

Department
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Blind Brook-Rye Professional Development
Providers 2021-2026

Blind Brook-Rye School District Orange-Ulster BOCES

Putnam Northern Westchester BOCES Rockland BOCES

National School Climate Center Association for Middle Level Education

Southern Westchester BOCES NYS Education Department

Science Teachers Association of NYS NYS English Council

NYS Council of Superintendents Dutchess BOCES

Ulster BOCES NYS School Board Association

NYS Association for Computers and
Technical Education

The New York Center for Teacher
Development

Mid-Hudson Regional Information Center Center Lane for LGBTQ+ Youth

Data Analysis Technical Assistance Group Teachers College, Columbia University

Hudson Valley Regional Bilingual
Education Resource Network

CPET

Mid-Hudson School Study Council Innovative Designs for Education

SUNY New Paltz (including Hudson
Valley Writing Project and Annual
Multi-cultural Conference)

SAVVAS Learning

International Society for Technology in
Education

Wilson Language Training

Center for Educational Leadership Fountas and Pinnell/Heinemann

NYS Association of School Personnel
Administrators ASCD
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