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Board Policy and Procedures
Liaison to Public
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Administrator Mentoring
Senior Leadership Coaching
Employee Institute
OCR Complaints
Leadership Academy
Professional Development

Chief School
Financial Officer
Sheri McMullen

Financial Services
Accounts Payable
Accounts Receivable
Fixed Assets
Budgeting
Audits
Audits Alabama Bid Law
United Way

Coordinator of
Communications
Eric Robinson

Employee Recognition
Crisis Communication
Media Relations
Community Relations
Branding
Internal/External
Communications
Employee Institute
Military Relations

Payroll
Employee Benefits
Retirement Benefits

Accounts Payable
Local Schools/Bookkeepers

School Level
Administration

Principals
Pre-K Coordinator
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Director of Curriculum &
Instruction K4 - 5
Veatrice Thomas

Elementary Curriculum
Professional Development K4-5
Teacher Effectiveness K4-5
Instructional Coaches K4-5
Fine Arts K4-5
Teacher Mentoring K4-5
English Language Learners K4-5
Schools of Characters
Literacy Act
Numeracy Act
MTSS K4-5
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OCR Complaints
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Professional Development
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McKinney Vento
Compliance Monitoring
eGap
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