
 

Dover School Committee 
 

Tuesday, January 14, 2025 

5:30 PM 

Dover-Sherborn Middle School Library 

Livestream via Dover-Sherborn Cable Television 

 

AGENDA 

 

1. Call to Order 

2. Community Comments 

https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. Superintendent Comments 

4. Financial Reports 

 Warrant Report 

 FY25 Monthly Report 

5. Discussion Items 

 Proposed FY26 Budget – Version 2.0 

6. Action Items 

 ACED Recommendations        A.R. 

7. Consent Items          A.R. 

 Approval of DSC Minutes November 19, 2024       

 Grants 

 Town Report 

 Pre-School Tuition FY26 Rates 

8. Informational Items 

9. Items for March 6, 2025 Meeting 

10. Adjourn 

 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 

permitted by law. 

 

 

 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu
















The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Dover School Committee

From: Elizabeth McCoy, Superintendent

Date: January 9, 2025

Re: Appendix C Recommendation

The Advisory Committee for Extra-compensatory Duties (ACED) met on November 14, 2024, reviewed all

submissions and voted to move the following proposal forward for funding consideration by the Dover School

Committee. If approved, the position will be included in Appendix C of the Educators’ Contract.

Note: As of September 1, 2025, a 1.0 ratio is equivalent to $1,600 per the DSEA contract.

Position Ratio Budget Implication

Mentor Leader (Elementary) 1.0 (adding a second) $1600 ($800/school)

funded by Title II grant

The stipend will be split between the two elementary schools, $800 each, covered by grant funding.

Currently, there is one paid leader to oversee the K-12 mentoring program. Given the very different needs of

elementary versus secondary teachers relative to curriculum, instruction and student support, it has been

recommended to assign one mentor leader to oversee the elementary program and another the secondary. This model

was piloted this year and was successful given feedback from both mentors and new educators.

I am happy to address any and all questions at Tuesday’s meeting.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover
and pursue their full potential.



DRAFT

  Dover School Committee
Meeting of November 19, 2024

Members Present: Jeff Cassidy
Jessica Hole
Goli Sepehr
Martha Castle
Shanakawa Pereira

Also Present: Denny Conklin, Assistant Superintendent
Dawn Fattore, Business Manager

1) Call to Order
Jeff Cassidy called the meeting to order 6:33 pm.
1) Community Comments - none
2) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including the implementation of the Shadow a Student program. Denny Conklin 
spoke about the math curriculum roll out as well as the 2024 MCAS results.

1) Financial Reports
• Warrant Report
• FY25 Operating Update 

- Out of District: FY25 Circuit Breaker has been finalized and Dover will receive 
$1,226,631 in reimbursement from FY24 expenses. Tuition costs are reimbursed at 
75% and transportation costs at 44%. 

2) Discussion Items
3) Action Items

• Proposed FY26 Budget
- Operating: the overall operating budget increase is $235,450 or 2.08% (FY25 increase 

was 4.86%). The In-District operating increase is $560,450 or 6.51% (FY25 was 
4.64%) and the OOD operating decrease is $325,000 or 12.04% (FY25 was 5.57%). 
Key Budget Drivers: estimated enrollment of 448-456 students in 25 classroom 
sections; contractual increases of 3%; addition of 1.2 FTE related to the expansion of 
the Connections Program; staff increase of .55 FTE for SPED related servcies; OOD 
student enrollment is based on FY25 actual placements.

Jessica Hole made a motion to approve the FY26 Operating Budget as presented . Martha Castle 
seconded. 
24-22 VOTE: 4 - 0

4) Consent Items
Approval of Minutes: October 22, 2024

Goli Sepehr made a motion to approve the Consent Agenda with amendment. Jessica Hole 
seconded.
24-23 VOTE: 4 - 0



DRAFT

3) Informational Items
Dover Sherborn Regional School Committee minutes of October 8, 2024
Sherborn School Committee minutes of September 24, 2024
TEC Collaborative Quarterly Report
ACCEPT Collaborative Quarterly Report

5) Items for January 14, 2025

6) Adjournment at 7:53 pm.

Respectfully submitted,
Amy Davis





Report of the  

Dover School Committee 

 

Jeff Cassidy, Chair 

Goli Sepehr, Secretary 

Martha Castle 

Jessie Hole 

Kate Cook 

 

The members of the Dover School Committee (DSC) are elected by Dover’s residents. The 

Committee works with the Superintendent and school administration to oversee the operation 

and education program of Chickering School and works jointly with the Sherborn School 

Committee and the Dover-Sherborn Regional School Committee (DSRSC) on matters impacting 

all three districts. The DSC is composed of five members elected on a rotating basis of one or 

two members each year for three-year terms. 

Membership 

In 2024, we welcomed a new member Kate Cook to the DSC. Kate was elected to a three-year 

term in May. We extend our sincere thanks to Liz Grossman who completed her term on the 

DSC.  

 

District Leadership 

In 2024, Superintendent Elizabeth McCoy and Assistant Superintendent Denton Conklin have 

continued their strong leadership at the district level. As evidenced by data from multiple 

stakeholders, Dover continues to be valued for its commitment to academic excellence, focus on 

the whole child, and service to the community. We remain grateful for the continued leadership 

of Principal Deborah Reinemann and Assistant Principal James Carnes at Chickering Elementary 

School, as well as the dedication and commitment of our highly qualified and talented teachers 

and staff. 

In September 2023, a new math Curriculum was fully rolled out after several years of a 

pilot program.  This new program, Reveal Math, showed improvement in student learnings 

during the pilot program against the previous curriculum, Everyday Math, as well as better 

increases compared to other curriculum that was tested during this period. 

 

Academics  
Chickering Elementary School strives for academic excellence and continues to rank as a top-

performing Massachusetts elementary school in the research publications of U.S. News and 

World Report. At the same time, we value students’ social and emotional needs and recognize 

the unique talents of each student. The DSC sets policies to achieve its defined goals and seeks to 

accomplish them in a fiscally prudent manner. 

  

Finance 

The DSC works hard to deliver the highest quality education in the most efficient way possible 

by reviewing its operations and allocating resources to best serve student needs. Salaries are the 



biggest budget item. We continued to receive federal and state grants, including funding from the 

Elementary and Secondary School Emergency Relief (ESSER) Fund, given to help address 

academic needs resulting from the pandemic. Uses of these funds have included the 

implementation of a multitiered system of interventions for students. These additional ESSER 

funds will not carry forward into 2025 as they have now expired. 

 In 2024, enrollment remained steady. We continue to match classroom sections to adhere 

to our long-standing classroom size policy of between 17 and 22 students. We will continue to 

monitor real estate trends and census data and adjust staffing levels to meet the community’s 

changing needs. 

 The out-of-district Special Education Budget, which covers students aged 3 to 22 years 

who are enrolled in schools outside the Dover Public School system, is a significant part of the 

overall budget. However, the Town is reimbursed by the State of Massachusetts for a percentage 

of the tuition costs that exceeds a calculated base amount. This reimbursement, referred to as the 

“circuit breaker,” offsets these costs. 

 

Facilities  
We continue to perform maintenance required to keep the school building in top condition. We 

rely on a long-range, 20-year Capital Needs Assessment, initially prepared by an outside 

consultant in 2012 and updated in 2017, to guide our annual Capital Budget requests. During 

2024, we replaced portions of the school flooring and continued the upgrade of the EMS 

software in accordance with this plan. 

 

Appreciation 

The DSC is grateful for the many members of our community who have given tirelessly to 

support Chickering in maintaining its tradition of excellence. The DSC thanks Dover taxpayers, 

the Dover-Sherborn Education Fund (DSEF), the PTO, and the Alan Thayer Mudge Memorial 

Fund for their ongoing financial support. The annual DSEF grant awards allow Chickering 

faculty and staff members to explore state-of-the-art methods for curriculum delivery, while the 

PTO gifts allow us to make the learning environment the best it can be for both the staff and 

students. 
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