
 
 

 
 

 

Dover School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, October 22, 2024 

6:30 PM 
 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 
 

AGENDA 

 

1. Call to Order 

2. Community Comments  

https://meet.google.com/gre-owyp-oeu (will close after Community Comments) 

3. PTO Update: Claire Carey 

4. Superintendent Comments 

5. Financial Reports 

 Warrant Report 

 FY25 Monthly Operating Update 

6. Discussion Items 

 School Committee FY26  Budget Guidance 

7. Action Items          A.R.  

 FY26 Capital Plan           

8. Consent Items          A.R. 

 Approval of Minutes - September 24, 2024 

 FY25 Grants 

9. Informational Items  

 October Enrollment 

 Regional School Committee Minutes – June 11, 2024 & September 10, 2024  

 Sherborn School Committee Minutes – May 7, 2024 & June 4, 2024 

10. Items for November 19, 2024 

11. Adjourn 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. 

Not all items listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent 

permitted by law. 

http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu
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  Dover School Committee 

Meeting of September 24, 2024 

 

Members Present: Jeff Cassidy 

   Jessica Hole 

   Goli Sepehr 

   Kate Cook 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Manager 

 

1) Call to Order 
Jeff Cassidy called the meeting to order 6:30 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District. Assistant Superintendent Denny Conklin gave an update on the new Math 

Curriculum and ELA Curriculum evaluation. 

4) Financial Reports 

• Warrant Report 

• FY24 Budget Closeout 

- Salaries: the year ended with a negative balance of $65,982 (0.93%) primarily related 

to additional special education staff added at the beginning of the school year based on 

the cohort of students.  

- Expenditures: there was a surplus of $98,920 (8.63%) with key drivers being a 

favorable heating oil contract and savings in SPED Services from outside services 

being covered by school staff.  

- Out of District: expenses exceeded budget by $1,005,244 (39.31%). The variance 

resulted primarily from unbudgeted placements as well as changes in placement 

locations of existing students totaling approximately $900,000 of additional costs. 

Transportation costs were over-budget by approximately $75,000. Dover received 

$275,880 in additional reimbursement from the State.  

- Summary of Results - overall results from operations for FY24 were a positive variance 

of $32,938 (0.4%) from In-District and a negative variance of $1,005,244 from OOD 

resulting in a net negative variance of $972,307 (9.02%). These costs are offset by the 

Circuit Breaker reimbursement of $1,289,174 (net of $97,763 carry-forward to FY25) 

resulting in a net turn-back to the Town of Dover of $316,867. 

- Special Revenue/Revolving Funds: included for review 

5) Discussion Items 

6) Action Items 

• Chickering School Improvement Plan: 2nd read -  

 

Jessica Hole made a motion to approve the changes to the Policy Manual. Goli Sepehr 

seconded.  

24-18 VOTE: 4 - 0 

 



DRAFT 

 

7) Consent Items 

• District and Superintendents Goals 

• Technology Responsible Use Agreement 

• Approval of Minutes: June 4, 2024 

 

Kate Cook made a motion to approve the Consent Agenda. Jessica Hole seconded. 

24-19 VOTE: 4 - 0 

 

8) Informational Items 

• Subcommittee Assignments 

• Dover Sherborn Regional School Committee minutes of March 20 & May 7, 2024 

• Sherborn School Committee minutes of April 2, 2024 

 

9) Items for October 22, 2024 - 5 Year Capital Plan, FY26 Guidance, Summary of Grants 

 

10) Adjournment at 7:26 pm. 

 

Respectfully submitted, 

Amy Davis 







    Chickering Elementary October 1 Enrollment 2024

Grade Dover Boston

PreK 24

K 59 1

1 62 3

2 82 2

3 90 1

4 69 1

5 96 2

TOTAL 482 10



Approved 9.10.24 

 

Dover-Sherborn Regional School Committee 

Meeting of June 11, 2024 

 

 

Members Present: Mark Healey 

   Colleen Burt 

 Kate Potter  

 Toa Ashk 

 Angie Johnson  (remote - did not vote)  

 

1) Call to Order 
Beth McCoy called the meeting to order at 5:35 pm in the Middle School Library.  

2) Welcome Toa Ash and Kevin Crotty 

3) Reorganization 

 

Colleen Burt made a motion to nominate Mark Healey as Chair of the Dover-Sherborn Regional 

School Committee. Toa Ashk seconded.  

24-16 VOTE: 4 - 0 (Angie Johnson not participating in votes) 

 

Mark Healey made a motion to nominate Angie Johnson as Vice-Chair of the Dover-Sherborn 

Regional School Committee. Colleen Burt seconded. 

24-17 VOTE: 4 - 0 

 

Mark Healey made a motion to nominate Colleen Burt as Secretary of the Dover-Sherborn 

Regional School Committee. Toa Ashk seconded. 

24-18 VOTE: 4 - 0 

 

4) Community Comments - none  

5) Superintendent Comments - Superintendent McCoy briefly reviewed recent and upcoming 

meetings and district events as she will be giving a more detailed report at the Joint meeting 

following this one.  

6) Financial Reports 

• Audited FY23 Financials - Bob Brown, R.E. Brown, reviewed the FY23 Audited 

Statements.  

• Appointment of Dover-Sherborn Treasurer - the District’s current Treasurer, John 

Lafleche, is retiring on June 30th. A search was conducted and the appointment of Patrick 

Collins as the District’s Treasurer for FY25 is recommended.  

 

Colleen Burt made a motion to appoint Patrick Collins as the District’s Treasurer for FY25. 

Kate Potter seconded.  

24-19 VOTE: 4 - 0 

 

• Warrant Report 

• FY24 Monthly Report as of May 31st 

- Revenues: there are no changes since the last report.  
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- Salaries: there are no changes since the last report.  

- Expenditures: there are no changes since the last report.   

- Projected E&D - at May’s meeting the Committee approved us of E&D for three 

capital project needs that totaled $655,000. The projected June 30th E&D balance 

represents approximately 2.6% of the allowed amount, slightly under the School 

Committee policy which recommends a balance between 3% and 4%.  

- Capital Projects Update: the Region has received contributions from DS Boosters and 

DSCTV totaling $100,000. In addition, the Administration requests the approval of an 

additional transfer of $125,000 from the Community Education Fund to the Capital 

Fund. The remaining funding for the Bleacher/Press Box Renovation will be covered 

through available revolving funds.  

 

Colleen Burt made a motion to approve the transfer of $125,000 from the Community Education 

Fund to the Capital Fund. Kate Potter seconded.  

24-20 VOTE: 4 - 0 

 

7) Discussion Items 

• 2024-25 MS School Improvement Plan: 1st read 

• 2024-25 HS School Improvement Plan: 1st read  

8) Action Items 

• Approval of 2024-25 MS Student Handbook: 2nd read 

 

Colleen Burt made a motion to approve the 2024-25 MS Student Handbook. Kate Potter 

seconded. 

24-21 VOTE: 4 - 0 

 

9) Consent Items 

• Approval of Regional School Committee minutes of March 5, 2024 

• Donations - $50,000 from DS Boosters and $50,000 from DSCTV for the Bleacher/Press 

Box renovation; $2,500 from the Owen Bingham Scholarship Fund. 

 

Kate Potter made a motion to approve the Consent Agenda. Colleen Burt seconded. 

24-22 VOTE: 4 - 0 

 

10) Informational Items 

• Subcommittee Assignments 

• Class of 2024 Matriculation Report 

• DSHS Newsletter 

• DSMS Newsletter 

• Dover School Committee minutes of March 14, 2024 

• Sherborn School Committee minutes of March 12, 2024 

 

11) Adjournment at 6:40 pm.  



Approved 9.10.24 

 

 

Respectfully submitted, Amy Davis 



Approved 10.8.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of September 10, 2024 

 

 

Members Present: Mark Healey 

   Colleen Burt 

 Kate Potter  

 Toa Ashk 

 Angie Johnson  

 Kevin Crotty  

 

1) Call to Order 
Mark Healey called the meeting to order at 5:30 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representatives - have not been appointed yet, will be at next month’s 

meeting.  

4) Superintendent Comments - Superintendent McCoy briefly reviewed the opening of school 

as she will be giving a more detailed report at the Joint meeting following this one.  

5) Financial Reports 

• Warrant Report 

• FY24 Closeout 

- Revenues: total revenues exceeded budgeted revenues by $257,962 (0.92%), $230,000 

of this variance was applied to FY25 Budget through use of E&D funds. 

- Salaries: surplus of $150,115 representing savings in several function codes due to post 

FY24 Budget staffing.  

- Expenditures: surplus of $136,199 

- Summary of Results: net result of operations was a surplus of $544,276. The School 

Committee approved several uses of E&D fund for FY25 including: $655,000 for 

capital projects and $230,000 for the FY25 operating budget leaving a proposed 

certified E&D fund balance of $785,918 (2.18% of the FY25 operating budget). The 

E&D and related financial schedules will be submitted to the Department of Revenue in 

the coming weeks. 

- Capital Projects Update: all projects are nearing completion. 

 

6) Discussion Items 

• 2024-25 MS Student Handbook: 1st read - Ann Dever-Keegan, MS Principal, reviewed the 

Smartphone/Smartwatch Pilot Program which proposes that students who bring their 

devices to school secure them in a Yondr pouch. The proposed language for the DSMS 

Student/Family Handbook was provided.  

• Subcommittee Assignments  

7) Action Items 

8) Consent Items 

• Approval of Regional School Committee minutes of June 11, 2024 

• 2024-25 MS School Improvement Plan: 2nd read 
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• 2024-25 HS School Improvement Plan: 2nd read 

• In-state High School Field Trip -  

 

Colleen Burt made a motion to approve the Consent Agenda. Kevin Crotty seconded. 

24-23 VOTE: 6 - 0 

 

9) Informational Items 

• Dover School Committee minutes of April 2 and May 13, 2024 

• Sherborn School Committee minutes of April 2 and May 7, 2024 

• Social Studies Pilot Program 

 

10) Next Meeting: October 8th - enrollment report, testing and survey results 

11) Adjournment at 6:40 pm.  

 

Respectfully submitted, Amy Davis 



Approved 6.4.2024 

 

Sherborn School Committee 

Meeting of May 7, 2024 

 

Members Present: Dennis Quandt 

   Kristen Aberle (remote) 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 5:30 pm in the DSMS Library. 

2) Community Comments - none  

3) CAS Update - Megha Kadiyala spoke about the work of the CSA over the school year.  

4) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including the Challenge Success Conference that was hosted by DS. Principal 

Barbara Brown updated the Committee on the principal transition as well as other staffing 

hires/vacancies at Pine Hill.  

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report as of April 30th 

- Salaries: there are no changes since the last report.  

- Expenditures: the are no material variances to report to date.  

- Out of District: there are no changes since the last report. 

6) Discussion Items 

• Student Handbook: 1st read - the proposed changes were summarized and discussed. 

• Pine Hill Cooling and Building Studies Update - the capital request of $300,000 was 

approved at the Annual Town Meeting on April 24th. The last step is the ballot approval 

which will take place at the Town’s elections on May 14th. If approved, the installation 

will take place over the summer. The draft report of the Facilities Assessment has been 

delivered and the Working Group has met with the architects. Further meetings are planned 

for the coming weeks to continue discussion of next steps. The report and suggested action 

steps will be presented at the June meeting.  

7) Action Items 

• Policy Manual Updates: 2nd read 

 

Christine Walsh made a motion to approve the changes to the Policy Manual. Becca Hammond 

seconded. 

24-09 VOTE: 4- 0 via roll call 

 

8) Consent Items 

• Approval of Minutes: March 12, 2024 

• Donations - $7,430 from the CSA.  

 

Christine Walsh made a motion to approve the Consent Agenda. Becca Hammond seconded. 



Approved 6.4.2024 

 

24-10 VOTE: 4 - 0 via roll call 

 

9) Informational Items 

• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of February 6, 2024 

• Dover School Committee Minutes of January 16, 2024 

 

10) Items for June 4, 2024 meeting - Facilities Report 

 

Dennis Quandt and Amanda Brown were recognized and thanked for their years of commitment 

to the Sherborn School Committee.  

 

11) Adjournment at 6:18 pm.  

 

Respectfully submitted, 

Amy Davis 



Approved 9.24.24 

 

Sherborn School Committee 

Meeting of June 4, 2024 

 

Members Present: Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond 

   Megha Kadiyala 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Beth McCoy called the meeting to order at 6:15 pm in the DSMS Library. 

2) Literacy Presentation with Dover School Committee 

3) Welcome to Megha Kadiyala and Nathanial Jackson 

4) Reorganization 

 

Kristen Aberle made a motion to nominate Christine Walsh as Chair of the Sherborn School 

Committee. Becca Hammond seconded.  

24-12 VOTE: 4 - 0 

 

Christine Walsh made a motion to nominate Kristen Aberle as Secretary of the Sherborn School 

Committee. Megha Kadiyala seconded. 

24-13 VOTE: 4 - 0 

 

 

5) Community Comments - none  

6) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in 

the District including the Challenge Success Conference that was hosted by DS. Principal 

Barbara Brown updated the Committee on the principal transition as well as other staffing 

hires/vacancies at Pine Hill.  

7) Financial Reports 

• Warrant Report 

• FY24 Monthly Report as of May 31st 

- Salaries: there are no changes since the last report.  

- Expenditures: the are no material variances to report to date.  

- Out of District: there are no changes since the last report. 

8) Discussion Items 

• School Improvement Plan: 1st read 

9) Action Items 

• 2024-25 Student Handbook: 2nd read 

 

Becca Hammond made a motion to approve the 2024-2025 Student Handbook. Megha Kadiyala 

seconded. 

24-14 VOTE: 4- 0 via roll call 

 

10) Consent Items 



Approved 9.24.24 

 

• Approval of Minutes: April 2 and May 7, 2024 

 

Becca Hammond made a motion to approve the Consent Agenda. Kristen Aberle seconded. 

24-15 VOTE: 4 - 0 

 

11) Informational Items 

• Enrollment 

• Sub Committee Assignments 

• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of March 5, 2024 

• Dover School Committee Minutes of March 14, 2024 

 

12) Adjournment at 7:30 pm.  

 

Respectfully submitted, 

Amy Davis 
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