Park Rapids Area School Board
Meeting Minutes
Monday May 19th, 2025
6:00PM
Park Rapids School Board Room

Chairperson Safratowich called the Meeting to order. Members present and order to vote was
Morgan - Absent, Diekmann, Hoyt, Pike - Absent, Kocka & Safratowich. Principals Jeff Johnson
& Mike LeMeir were present, as were Business Manager Kent Fritze and Superintendent Lance
Bagstad along with staff and community members.

RECITED the Pledge of Allegiance

APPROVED Agenda and Addendums as presented. Diekmann/Hoyt
HEARD PRAVA Presentation

HEARD Speech Participant

APPROVED Consent Items as follows: Kocka/Hoyt

Approve payments Presented for May 2025

Approve donations made to the Park Rapids School District

Approve Minutes of the May 5th, 2025 Working Board Meeting

Approve Resignation — James Whitcomb, Custodian Century School

Approve 2025 Fall Coaches- See attached

Approve Renewal of Membership in the Minnesota State High School League for 2025-26
Approve New Hire — Angela Mattern, Custodian | at Park Rapids High School
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HEARD Monthly Student Council Report — We had a busy month the blood drive was a success.
We put on a pep fest for 6 — 8 graders coming over to the HS. We are excited to see the
accomplishments next year.

HEARD Monthly Superintendent Report- We had a busy day with moving today and we will
move again Thursday. We wrapped up and it was a good day. Legislation did not finish on time,
but we are watching these budget targets coming up in the next few months.

HEARD Monthly Business Manager Report- We received food service bids and will approve
those later. We can’t confirm anything from the legislature, but we are projecting some things for
the future.

HEARD Monthly Principals’ Report

Johnson — Last week was really fun for all of our students for the senior walk as well as the pep
fest for 6! — 12" grade as well as tours for those students in the new space. We had scholarship
program and attendance which was wonderful. We have some more construction happening by
putting some staff out of their rooms for the remainder of the week. We have senior check out on
Wednesday and we are planning for graduation which is this Sunday afternoon.

LeMier — Kids were awesome and a great help moving. Once those plans come into action it
goes very well. Things continue to change, and we are looking at funding for next year to make
plans and be positive. Ag day last week, which was wonderful, the kids had fun, and it was great
to have all of those experiences. Band and Choir concerts have wrapped up. 83 Kindergartners



for next year and we cancelled Field Day for tomorrow along with Kinder graduation on
Wednesday afternoon.

HEARD Monthly Activities Directors Report — Spring sports are in full swing and moving into
section tournaments.

HEARD Monthly Community Education Report — We went to river dance at the deck in Duluth
this past weekend. We have Safety camp next Thursday for our littles and we are looking
forward to that. Century adventures has 185 students registered for the summer with 110 to 120
per day.

HEARD Monthly Facilities Director Report- We moved all the weight room to the hockey arena
for the summer. We are putting together a plan for cleaning this summer.

HEARD Monthly Special Education Directors Report — Looking at Purchase of service for next
year along with contracts and staffing for all the districts for the next school year. Looking at
testing materials for next year and how we will move forward with that. We are going to look at
Al as a special ed cohort and wrap up some conferences from this spring.

HEARD Monthly Director of Curriculum and Instruction Report — Teachers completed the
OLLA training on time, and we are looking forward to working with those new materials this
week. High school social students’ teachers will work with their new curriculum on Thursday
this week. We had 5 PRAVA graduates here to be recognized.

HEARD New Business
a. Approve Pan O’Gold Bread bid for Food Service 2025-26 Hoyt/Kocka

b. Approve Ten Finns Dairy bid for Food Service 2025-26 Diekmann/Kocka

DISCUSSED Out of state Permissions — | would like to recommend that our parameters be
looked at so that we are not doing out of state travel things to Fargo, Grand forks or towns in
an approximate 20-mile proximity. Hoyt encourages checking out statutes. Hoping to make a
recommendation at the next meeting.

REVIEWED Enrollment

DONATIONS RECEIVED AND APPRECIATED

TO FROM AMOUNT/ITEM
PR School/J.Corbin Itasca Mantrap Operation Round Up Grant $400
PR School/K. Lembcke Itasca Mantrap Operation Round Up Grant $150
PR School/MS Golf-B.Moore Itasca Mantrap Operation Round Up Grant $700
PR School/HS Golf-Moody Itasca Mantrap Operation Round Up Grant $500
PR School/School Forest John Cook Itasca Mantrap Operation Round Up Grant $500
PR School/Schueller Itasca Mantrap Operation Round Up Grant $300
PR School/B. Kirchner Itasca Mantrap Operation Round Up Grant $200
PR School/C. Kirchner Itasca Mantrap Operation Round Up Grant $500
PR School/B. Gartner Itasca Mantrap Operation Round Up Grant $1000
PR School/B. Bishop Itasca Mantrap Operation Round Up Grant $1000
PR School/PTA-Christine Sauer Itasca Mantrap Operation Round Up Grant $375
PR School/M. Vrieze Itasca Mantrap Operation Round Up Grant $100

PR School/B. Anderson Itasca Mantrap Operation Round Up Grant $80



PR School/K. Poehler Itasca Mantrap Operation Round Up Grant $60

PR School/B. Smith Itasca Mantrap Operation Round Up Grant $500
PR School/M. Brissett Itasca Mantrap Operation Round Up Grant $475
PR School/7" grade Field Trip Heartland Arts Incorporated $700
PR Schools Joyce & George Darchuck  Office & Classroom Supplies
PR Schools PREAF See Below

ADJOURN at 6:54 pm Hoyt/Kocka

Brianne Morris - $450 -flexible seating

Mike LeMier - $750 — elementary playground equipment

Volleyball - $2000 — net antennas for games and practice, electronic portable scoreboards
Kristen Poehler - $210 — storage for chrome books, shelves for filing, storage tubs
Tennis - $1500 — tennis balls

Morgan Marcussen - $230 — filament colors for 3D printer

Football - $2500 — game & practice jerseys

Total: $7640



