Park Rapids Area School Board
Working Meeting Minutes
Monday, May 5th, 2025
6:00 PM
Park Rapids School Board Room

Chairperson Safratowich called the Meeting to order. Members present and order to vote was
Morgan, Diekmann, Hoyt, Pike, Kocka & Safratowich. Principals Jeff Johnson & Mike LeMeir
were present, as were Business Manager Kent Fritze, Superintendent Lance Bagstad along with
staff and community members.

RECITED the Pledge of Allegiance

APPROVED Agenda and Addendums as presented Kocka/Diekmann

HEARD Public Comment

HEARD Project309 Update - ICS

HEARD Rebates - ICS

APPROVED Consent Items as follows: Morgan/Pike

a.
b.
C.

d.
e.
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Approve Minutes of the April 21, 2025 Regular Board Meeting

Approve donations made to the Park Rapids School District

Approve posting full time Cook’s Helper Food service position at the High School effective
for the 25-26 SY

Approve Resignation — Maddie Thene, Century School Social Worker effective May 31%, 2025
Approve Resignation — Wyatt Sanford, Elementary School Teacher effective the end of the 24-
25 school year

Approve Resignation — Ally Sanford, Elementary School Teacher effective the end of the 24-
25 School Year

Approve Resignation- Wyatt Sanford, Assistant Football Coach

Approve Resignation- Wyatt Sanford, Assistant Baseball Coach

Approve increasing Century School Social worker position from .8 FTE to 1.0 FTE

Approve New Hire — Sarah Larson, Summer Special Education teacher ESY

Approve New Hire — Kristena Richmond, .4 FTE School Readiness Teacher effective 25-26
School Year

Approve Second Reading of Policy 401 Equal Employment Opportunity

. Approve Second Reading of Policy 402 Disability Non-Discrimination

Approve Second Reading of Policy 406 Public and Private Personnel Data Request

Approve Second Reading of Policy 412 Expense Reimbursement

Approve Second Reading of Policy 416 Drug and Alcohol Testing

Approve Second Reading of Policy 417 Chemical Use and Abuse Policy

Approve Out of State Travel for Seniors Students and staff traveling to Kingpinz in Fargo, ND
on May 19, 2025

Approve Sale of the house for Building Trades for $115,000 + tax and moving expense to
Dave and Kathy Thiel - ADDENDUM

HEARD New Business:



a. Approve rescinding nonrenewal of Ryan Peterson, high school social studies position
Kocka/Morgan

b. Motion for the proposed termination of school district employee — Motioned to approve the
termination of Sarah Kurth paraprofessional at Century School. Diekmann/Morgan

DISCUSSED High School End of the Year Plans — senior walk, scholarship program, athletic
banquet, moving day, senior check out, graduation all coming up in the next couple weeks. Things
are going to come quick as we wrap up the 24-25 school year.

DISCUSSED Hat Policy — Diekmann- Hats worn in the morning and afterschool not appropriate
during class time. Could we trim the policy down. Kocka- | like to see kids’ eyes and maybe we
could designate a day for hats. Pike — Place of professionalism we should be teaching that. Morgan
— It’s a select few kids that are going to wear hats and we need to make sure that this policy is
followed and implemented. Suggested to look at this policy again, we need to look at this and
narrow it down more. Bagstad — Could we come up with some more ideas and how we make some
adjustments going forward.

HEARD Donations Received and Appreciated

T0 FROM AMOUNT/ITEM
Century School 3" grade classes Wolf Lake Wolf Pack $1,300 Field Trip & MCA Testing Supplies
Park Rapids Comm. Education  Selkirk Sports, LLC $240 4 pickleball paddles and 4 pickleballs

HEARD Monthly Board Committee Reports- North Country Vocational Co-Op is uplifting. Elaine
is looking for Grant funding opportunities and she wants more funding to go back into our
buildings. She works very hard to get as much for our CTE program as possible. Scholarship
committee met and will be meeting a few more times before the program.

ADJOURN at 6:32 Morgan/Diekmann



