Park Rapids Area School Board
Meeting Minutes
Monday April 21st, 2025
6:00PM
Park Rapids School Board Room

Chairperson Safratowich called the Meeting to order. Members present and order to vote was
Morgan, Diekmann, Hoyt, Pike, Kocka & Safratowich. Principals Jeff Johnson & Mike LeMeir
were present, as were Business Manager Kent Fritze and Superintendent Lance Bagstad along with
staff and community members.

RECITED the Pledge of Allegiance

APPROVED Agenda and Addendums as presented. Morgan/Kocka
HEARD High School Student of the month for April — Rachel Ulvin
HEARD High School Student of the month for May — Amie Richards

HEARD Middle School Students of the Month for April — Khole May(8"), Kolbie Foy(7™), Asher
Ahmann(6™), Brighton Berg(5™)

HEARD Middle School Students of the Month for May — Jada Quinn(5™), A.J. Duran(5"),
Brooklynn Hillesland(8™)

HEARD All School Reunion information — Rod Nordberg

APPROVED Consent Items as follows: Kocka/Diekmann

Approve payments Presented for April 2025

Approve Minutes of the April 3rd, 2025 Working Board Meeting

Approve Student Activities Quarterly Report

Approve donations made to the Park Rapids School District

Approve First Reading of Policy 401 Equal Employment Opportunity

Approve First Reading of Policy 402 Disability Non-Discrimination

Approve First Reading of Policy 406 Public and Private Personnel Data Request

Approve First Reading of Policy 412 Expense Reimbursement

Approve First Reading of Policy 416 Drug and Alcohol Testing

Approve First Reading of Policy 417 Chemical Use and Abuse Policy

Approve Out of State Travel for ALC Students and staff traveling to Kingpinz in Fargo, ND

on May 14th, 2025

Approve Resignation — Jamie Simon Linkowitz, HS Co Student Council Advisor

m. Approve New Hire — Hannah Fietek, Elementary Music Teacher .5FTE — Effective 25-26
SY - ADDENDUM
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HEARD Monthly Student Council Report — April has been busy they had a great students vs
staff basketball game. We also have a few things coming up Blood drive and the Job Fair



HEARD Monthly Superintendent Report- We have staff moving and that is going well. We are
planning for summer projects. We have been watching the legislature. We are planning for the
Fall workshops.

HEARD Monthly Business Manager Report- Very nervous about next years budgeting for all of
these things that are coming down the pipe. As we look ahead, we are really watching things and
its hard to know where we are because of the legislature and the uncertainty.

HEARD Monthly Principals’ Report

Johnson — We have had a lot of moving going on and we are getting things ready for next year.
Staff are being flexible for the summer. Programming for next year is being completed and we
are really working to get some of those courses finished up to lay out everything with the 7" and
8" grade classes and are hoping to get that wrapped up soon. We have had a lot of event
happening and the days are filling up fast. We are getting final touches put on our senior class.
LeMier — Tracking kindergartners for next year we have 71 enrolled as of right now. We had our
last staff day today and we are finished with OLLA training and getting ready for
implementation for next year. We are packing and moving and getting things ready for the
summer. We are also starting to get ready for next year.

HEARD Monthly Activities Directors Report — Spring sports are ramping up and we have had a
few games/meets already. We are working on getting water to our fields and bathrooms ready.
We are excited for our state speech participants.

HEARD Monthly Community Education Report — Community ed brochure will be in the mail on
April 30" and those things will be ready on the website. School readiness class on
Tuesday/Thursday is full and we have a couple spots in our Monday/Wednesday class.

HEARD Monthly Facilities Director Report- We are switching to spring and we are getting
things figured out. We should have water to everything and get things ready. The custodial staff
are working hard to get the rooms cleaned between moves.

HEARD Monthly Director of Curriculum and Instruction Report — We had para training
completed today. We had several teachers gather for fast bridge training this afternoon. We have
over 80% of our staff finished with their OL&LA training.

HEARD Old Business

a. Approve First & Second Reading of Policy 596 Student Hat Policy Diekmann/Morgan-
We need to have a few more conversations with all of our staff and students that are moving
into the high school. We are ready to put this into play but still need to have some
conversations to implement this going forward.
Roll call — Safratowich — Yes, Hoyt — Yes, Morgan — Yes, Kocka — No, Diekmann — No, Pike
— No Motion — fails

HEARD New Business

a. Approve Designation of Identified Official with Authority for the MDE External User Access
Recertification System. The Minnesota Department of Education (MDE) requires that school
districts annually designate an Identified Official with Authority to comply with State Access
Control Security Standard 1.0 which states that all user access rights to Minnesota state
systems must be reviewed and recertified at least annually. The Identified Official with
Authority will assign job duties and authorize external user’s access to MDE secure systems



for their local education agency (LEA). The Director recommends the Board authorize Lance
Bagstad to act as the Identified Official with Authority (IOwWA) and Kimberly Splett to act as
the IOWA to add and remove names only for the Park Rapids Public School District 0309-
01. Kocka/Morgan

b. Approve Retirement — Loma Vessey — With regret and thanks for her 17 Years of Service to
the Park Rapids School District Diekmann/Pike

c. Approve the Common’s & Corridor Flooring Replacement as described in PR #74,
dated April 7t, 2025, in the total amount of $182,573.00 (One-Hundred Eighty-Two
Thousand Five Hundred Seventy-Three Dollars and no cents). — ADDENDUM
Hoyt/Kocka

d. Approve Farm Land Lease —- ADDENDUM Morgan/Diekmann

REVIEWED Enrollment
DONATIONS RECEIVED AND APPRECIATED

T0 FROM AMOUNT/ITEM
Park Rapids School BPA Wolf Lake Wolf Pack $1,500

REVIEWED Other Items
a. Board Meeting Dates and Times:
May 5" 6:00pm & 19" 6:00pm
June 3" 7:30am & 16" 6:00pm
July 8" 7:30am and 21 6:00pm
August 51" 7:30am & 18" 6:00pm
September 2" 6:00pm (First day of school) & 15" 6:00pm

ADJOURN at 6:54pm Morgam/Diekmann



