EPHRATA

SCHOOL DISTRICT

Ephrata School District

Minutes

Special Board Meeting/Board Retreat

Date and Time
Monday June 9, 2025 at 5:30 PM

Location

Willow Drive Nursery
3560 RD 5 NW
Ephrata, WA 98823

Directors Present
Casey Devine, James Adams, Josh Sainsbury, Matthew Truscott, Mike Fleurkens

Directors Absent
None

Guests Present
Ken Murray
I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

James Adams called a meeting of the board of directors of Ephrata School District to
order on Monday Jun 9, 2025 at 5:30 PM.
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Il. Non-Action Items

A. Superintendent - School Board Relations

The Board engaged in a discussion regarding the current working relationship between
the Superintendent and the School Board.

B. Superintendent Evaluation and Goals

Discussed the Superintendent's evaluation and goals for the next school year.

C. Superintendent Moving Forward

Superintendent Murray shared his plans moving forward to the next school year.

D. Ephrata School District Organizational Chart

Reviewed the District's organizational chart for the coming school year.

E. Ephrata School District Legislative Priorities

Discussed the legislative priorities for the District in the next school year.
lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
James Adams
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