WATAUGA COUNTY

&)@ Q, 5OARD OF EDUCATION

Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM

TO: Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Ofticer
DATE: September 17, 2024
RE: 2024-25 Budget Resolution

Attached is the Budget Resolution for Watauga County Schools for fiscal year 2024-25.

A summary budget for all funds is as follows:

Local Current Expense Fund $ 16,265,022
State Public School Fund 36,567,254
Federal Grants Fund 2,513,744
School Nutrition Fund 2,581,900
Extended Learning Centers Fund 725,550
Capital Outlay Fund 4,735,000
Special Revenue Fund 576,000
Total $ 63,964,470

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



WATAUGA COUNTY PUBLIC SCHOOL SYSTEM
BUDGET RESOLUTION
BE IT RESOLVED by the Board of Education of the Watauga County School Administrative Unit:
Section 1 — The following amounts are hereby appropriated for the operation of the school administrative

unit in the Local Current Expense Fund for the fiscal year beginning July 1, 2024, and ending June 30,
2025:

5000 Instructional Services $ 7,724,889
6000 Support Services 8,001,231
8000 Non-Programmed Charges 538,902
TOTAL LOCAL CURRENT EXPENSE FUND APPROPRIATION $ 16,265,022

Section 2 — The following revenues are estimated to be available to the Local Current Expense Fund for
the fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL LOCAL CURRENT EXPENSE FUND REVENUE $ 16,265,022

Section 3 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the State Public School Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

5000 Instructional Services §$ 34,330,796
6000 Support Services 2,236,458
TOTAL STATE PUBLIC SCHOOL FUND APPROPRIATION $ 36,567,254

Section 4 — The following revenues are estimated to be available to the State Public School Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL STATE PUBLIC SCHOOL FUND REVENUE $36,567,254

Section 5 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Federal Grants Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

5000 Instructional Services $ 1,926,479
6000 Support Services 98,176
8000 Non-Programmed Charges 489,089
TOTAL FEDERAL GRANTS FUND APPROPRIATION § 2,513,744

Section 6 — The following revenues are estimated to be available to the Federal Grants Fund for the fiscal
year beginning July 1, 2024, and ending June 30, 2025:

TOTAL FEDERAL GRANTS FUND REVENUE § 2,513,744
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Section 7 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the School Nutrition Fund for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

7200 Nutrition Services $ 2,581,900
TOTAL SCHOOL NUTRITION FUND APPROPRIATION $ 2,581,900

Section & — The following revenues are estimated to be available to the School Nutrition Fund for the
tiscal year beginning July 1, 2024, and ending June 30, 2025:

Local Funds, Receipts, and Transfers $ 893,900
Federal Funds 1,688,000
TOTAL SCHOOL NUTRITION FUND REVENUE $ 2,581,900

Section 9 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Extended Learning Centers Fund for the fiscal year beginning July 1, 2024, and ending June
30, 2025:

7100 Extended Learning Centers $ 725,550
TOTAL EXTENDED LEARNING CENTERS FUND APPROPRIATION § 725,550

Section 10 — The following revenues are estimated to be available to the Extended Learning Centers Fund
for the fiscal year beginning July 1, 2024, and ending June 30, 2025:

TOTAL EXTENDED LEARNING CENTERS FUND REVENUE § 725,550

Section 11 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2024, and ending June
30, 2025:

Category I Projects $ 3,905,000
(Acquisition of land and acquisition, construction, or
renovation of buildings and other structures)

Category II Projects 560,000
(Acquisition or replacement of furnishings and equipment)

Category III Projects 270,000
(Acquisition of school buses, activity buses and other

motor vehicles)

TOTAL CAPITAL OUTLAY FUND APPROPRIATION $ 4,735,000
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Section 12 — The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal
year beginning July 1, 2024, and ending June 30, 2025:

Local Funds $ 3,430,000
State Lottery Funds 1,305,000
TOTAL CAPITAL OUTLAY FUND REVENUE § 4,735,000

Section 13 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Special Revenue Fund for the fiscal year beginning July 1, 2024, and ending
June 30, 2025:

5000 Instructional Services $ 576,000
TOTAL SPECIAL REVENUE FUND APPROPRIATION § 576,000

Section 14 — The following revenues are estimated to be available to the Special Revenue Fund for the
fiscal year beginning July 1, 2024, and ending June 30, 2025:

Restricted Funds $ 576,000
TOTAL SPECIAL REVENUE FUND REVENUE $ 576,000

Section 15 — All appropriations shall be paid first from revenues restricted as to use and then from general
unrestricted revenues.

Section 16 — The superintendent is hereby authorized to transfer appropriations within a fund under the
tollowing conditions:

A. The superintendent may transfer amounts between purposes and between functions within a fund
without limitations and without a report to the Board of Education being required.

B. The superintendent may not transfer any amounts between funds or from any contingency
appropriation within a fund without Board of Education approval.

Section 17 — Copies of the Budget Resolution shall be immediately furnished to the superintendent and
school finance officer for direction in carrying out their duties.

Adopted this 17" day of September 2024.

Chair

Watauga County Board of Education
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 202425 ~ CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION ~ BUDGET BUDGET PRIORYR INCREASE
15100 REGULAR“I_NSTRUCTIONAL SERVICES i
1 Salary - Local Positons 2,262,423 2,333,363 70,940 3.14%
2  Salary - JROTC B 130,559 110,286 |  (20,273) -15.53%
3 JROTC Program Funds 10,000 | 10,000 = 0.00%
4  PreK Program - 130,000 30,000 | (100,000) -76.92%
5 Substitute Teacher Salaries 50,000 50,000 - . 0.00%
6 Substitutes for Area Level Meetings N 65,000 65,000 | 2 0.00%
7 Mentor Stipends 41,000 41,000 | - 0.00%
8 | District-wide Supplies/Materials - 25,000 25,000 ‘ 0.00%
| 9 Diagnostic Screeners/Online Intervention Resources 100,000 102,000 2,000 2.00%
10 New Classroom Needs 3000 3,000 - 0.00%
11 Piano Tuning and Repairs ) 4,500 | 4,500 | - 0.00%
12 Instrument Repairs 4,000 | 4,000 - 0.00%
13 ltinerant Teacher Travel 8,000 8,000 = 0.00%
14 'Homebound Services - - 5,000 5,000 - 0.00%
| 15 UnemploymentInsurance B 5,000 5,000 | - 0.00%
16 Life Insurance - 5,000 5,000 - 0.00%
17 Employee Assistance Program B 3,500 3,500 - 0.00%
18 Disability B - 5,000 5,000 - 0.00%
19 | Social Security 196,145 200,021 3,876 - 1.98%
20 Retirement Cost B 612,735 600,915 (11,820) -1.93%
21 Hospital Insurance 544,104 647,600 103,496 19.02%
4,209,966 4,258,185 48,219 1.15%
5200 SPECIAL POPULATIONS SERVICES | ] | ]
22 Salary - Exceptional Children - o 549177 505,630 (43,547)  -7.93%
23 Social Security - 42,012 38,681 (3,331) -7.93%
24 Retirement Cost 137,404 121,553 (15,851) -11.54%
25 Hospital Insurance 143,583 137,615 | (5,968) -4.16%
- 872,176 | 803,479  (68,697) -7.88%
5400 SCHOOL LEADERSHIP SERVICES - o
26 Salary - Principals 13,500 - - (13,500)  -100.00%
27 | Travel - Principals B 10,800 10,800 - 0.00%
28 Salary - - Assistant Principals 1,386 137,606 136,220 9828.28%
29 Salary - Office Personnel 604,931 623,379 18,448 3.05%
30 Visual Arts Education Supplies and Materials - | ] ] ]
| |Bethel i 496 510 14 2.82%
| Blowing Rock - B 1,068 1,084 16 1.50%
Cove Creek - - 812 798 (14) -1.72%|
Greenglley 822 754 . (e8)  -B27T%
~ HardinPark 1,942 1,914 (28)  -1.44%
~ Mabel - - B 536 530 | ®  -1.12%
i Parkway ] - 1,544 1,504 (40)  -2.59%
\Valle Crucis , . 914 - 906 . (8) -0.88%)
31 Physncal Education Supplies and Mater Materials - | L o
~ |Bethel - 496 510 14 282%
Blowing Rock S I 1,068 1,084 16 1.50%
~ Cove Creek i - 812 798 (14) -1.72%
Green Valley - 822 754 (68)  -8.27%
i Hardin Park - - 1,942 1,914 (28) -1.44%
~ Mabel - 536 530  (6)  -112%
~ Parkway - : 1,544 1,504 (40)  -2.59%
i Valle Crucis 914 906 (8) -0.88%
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 202425 ~ CHANGE
ADOPTED PROPOSED FROM PERCENT
IDESCRIPTION BUDGET BUDGET PRIORYR INCREASE
32 Media Center Supplies and Materials ) T
Bethel ) 1142 1,170 28 2.45%
'Blowing Rock B B i 2, 286 | L 2,318 32 1.40%
'Cove Creek 1,774 1,746 (28) ~-1.58%
'Green Valley B 1,794 1658  (136) -7.58%
Hardin Park i 4034 3978 (56) -1.39%
Mabel B 1,222 1,210 (12) -0.98%
Parkway B 3,238 3,158 (80) -2.47%
| VvalleCrucis ) i 1,978 1,962 (16). -0.81%
| Watauga High _ 6,526 6,722 196 | 3.00%
33 School Needs, Staff Development, and Supplies A B -
Bethel 5,198 5,380 182 3.50%
Blowing Rock 12,634 12,842 208 1.65%
Cove Creek - 9,306 B 9,124 (182) -1.96%
‘Green Valley ] 9,436 8,552 (884) -9.37%
~ Hardin Park 23,996 23,632 (364) -1.52%
Mabel 5,718 5,640 (78) -1.36%
Parkway 18,822 18,302 (520) -2.76%
| Valle Crucis 10,632 10,528 (104) -0.98%
 Watauga Virtual B 3,170 - (3,170) -100.00%
‘Watauga High i 40,194 41,468 1,274 317%
34 Social Security ) 53,957 59,042 5085  942%
'35 Retirement Cost ] | 173,769 182,941 9172 5.28%
36 |Hospital Insurance 120,912 145,710 24,798 | 20.51%
| | B 1,158,623 | 1,334,867 176,245 15.21%
5500 CO-CURRICULAR SERVICES . | ] |
| 37 |Salary - Athletic Director 74,702 76,944 2,242 3.00%
38 |Middle School Athletics ) ) | I
Coaching Supplements . B 47,000 - 44,000 (3,000) -6.38%
~ Transportation 20,000 20,000 - 000%
Catastrophic Insurance - 1,800 1,800 . ~ 0.00%
‘Supplies - ) o 14000 14,000 - 0.00%
‘Contract Services ~ 16,000 16,000 . 0.00%
39 WHS Athletics B ‘ B
Coaching Supplements 115, 000 155,000 40,000 34.78%
Transportation ) 35,000 50,000 15,000 42.86%
777777 _@gastrophlc Insurance/NCSHAA Dues - W 13,000 . 0.00%
__ Athletic Complex 20,000 20,000 - 0.00%
____ AthleticDrugTestng 2,000 _Seee = 000
40  Cultural Arts Program - 15,800 15,800 0.00%
41 |Social Security 12,383 21,110 | 8,717 70.34%
42 Retirement Cost - 40,532 66,337 25,805 63.66%
43 | Hospital Insurance 7,557 8,095 538 7.12%
| 435784 525,086 89,301 20.49%
5800 SCHOOL-BASED SUPPORT SERVICES I |
44 Salary - School Nurses - - 191,530 91,530 100.00%
45  Salary - School Counselors 93, 924 ) 71,950 - (21,974) -23.40%
46 Salary - Student Services /Data Managers | 214,858 221,304 6,446 ~ 3.00%
47 | Salary - Mental Health Specialist , 150,336 53,280 2,944  5.85%
| 48  Student Assistance and Risk Assessment Program 4,000 4,000 - 0.00%
| 49 Mountain Alliance Partnership - 9,000 - 9000 - 0.00%
| 50 Supplies and Materials for School Nurses - 2,500 10,000 7,500 300.00%
51 |Supplies and Materials for Social Workers 500 1,000 1500 100.00%
| 52 Safe Schools Program B o 1,000 1,000 - ~ 0.00%
| 53 OSHA/Employee Safety 500 B 1,000 500  100.00%
54 | ASU Clinical Screenings - 700 700 - 0.00%
55 Cognia Accreditation 2,400 2,400 - 0.00%
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CURRENT EXPENSE FUND 2024-25

9/17/2024

2023-24 © 2024-25 CHANGE
ADOPTED PROPOSED FROM PERCENT
DESCRIPTION ) - BUDGET BUDGET PRIORYR INCREASE
56 Staff Dédgéliarﬁfhéﬁﬁér' Departments and Prbg?afns B |

| Administrative - 6,000 6,000 - 0.00%
| ~ Countywide - 10,000 10,000 - 0.00%
o National Board Academy 3,500 3,500 - 0.00%
|K-5 Staff Development ' - 11,000 13,250 2,250 20.45%
6-8 Staff Development 11,000 11,000 - 0.00%
19-12 Staff Development 2,000 ) 6,000 4,000 200.00%
i ~ School Improvement Staff Development 3,000 3,500 500 16.67%
~ ITF/Media Staff Development - 3,000 3,000 - 0.00%
~ AIG o 2,000 4,725 2,725 136.25%
- 'Science and Chemical Safety B 500 | 500 - 0.00%

57 Staff Development/Travel for Departments and Directors | B ‘
' Superintendent 5,000 5,000 | - 0.00%
i Chief Academic Officer 1,500 1,500 - 0.00%
~ K-5 Curriculum 1,500 | 1,500 - 0.00%
~ 6-8 Curriculum - 1,500 1,500 - - 0.00%
Testing ) 1,500 1,500 - 0.00%
‘Student Services B 5,100 5500 400 7.84%
Exceptional Children 2,000 2,000 - 0.00%
~ | Human Resources 3,450 3,750 300 | 8.70%
Finance ) 4,000 6,000 2,000 50.00%
Technology . 9,000 10,000 1,000 11.11%
i Maintenance B 7,500 7,500 - 0.00%
| Transportation B 4,800 7,000 2,200 45.83%
‘School Nutrition ] 2,000 2,000 - 0.00%
Public Relations 1,200 1,200 - 0.00%
'School Nurses ) ] 3000 5000 2,000 66.67%
'School Improvement 1600 1500 - 0.00%
Blended Learning Coordlnator B -1 1,200 1,200 100.00%
58 Social Security 23,622 29,436 5,814 24.61%
59 Retirement Cost 77,257 92,502 15245 19.73%
60 Hospltal Insurance 60,456 89,045 28,589 47.29%
) 647,603 803,272 155,668 24.04%
761‘7710£URRICULAR SUPPORT SERVICES ‘ R | 7 -
61 | Salary - District Personnel 1 385,022 308,565 (76,457) -19.86%
62 | Social Security } 29,454 23,605 | (5,849) -19.86%
wﬁgm_Retxremeht Cost ) ! 96,333 | 74179 (22,183) -23.00%
64 Hospltal Insurance 1 30,228 24,285 | (5,943) -19.66%
‘ 541,037 430,634 (110,402) -20.41%

6400 TECHNOLOGY SUPPORT SERVICES i |
65 Salary - Technology and Instructional Support 268,119 294,889 26,770 9.98%
66 Technology Supplies and Repair N 160,000 - 220,000 60,000 37.50%
~ 67 Communication Systems 60,000 50,000 (10 000) -16 67%
68 Technology Repairs, Supplies and Wiring Needs 25,000 25,000 - ©0.00%
| 69 \Visitor Management Systems 10,000 10,000 10,000 | = ~ 0.00%
70 |Maintenance Agreements 80,000 - 80,000 - 0.00%
71 Social Security o - 20,511 22,559 | 2,048 9.98%
72 Retirement Cost - eT083 70,891 | 3808  5.68%
73 Hospital Insurance 37,785 40,475 2,690 7.12%
728,499 813,814 85,316 11.71%
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