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Summary

i

The majority of
participants were
parent/quardian of
districts student(s),
followed by district
staff members, then

community members.

i

The overall perception
of the condition of
school facilities was they
are “fair’ (30%). A large
portion (24%) of
respondents believed
the conditions to be
“good.”

(L

The top 2 most
important planning
objectives at 31% and
24% each were “Safety
and Security” and
“Building Condition.”

&

In terms of
requirements for school
facilities, “All (or nearly
all) classrooms with a
certified teacher” (58%),
“Improved program
offerings” (54%), and
“Operational cost
savings so more funds
can go to student
programs.” (48%) were
the top 3 choices.

&

The majority (85%) of
participants agreed they
would support
renovations and
additions to existing
buildings address the
facility condition and
optimization issues



1. What describes your relationship to the school district?
(check all that apply)

Response Count Percent
Community Member - 15%

48 15%

Parent/Guardian of Districts Student(s) _ 60% 193 60%
District Staff Mermber _ a6% 146 46%

0

District Student I 5% v >

11 3%

Other Stakeholder I 3%
320 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




2. If you are an employee of the District, where do you
work?

Response Count Percent

Helen Keller Elementary I 7% 10 7%
Janie P. Abbott Elementary B 2% 3 204
Lincoln Elementary M 3% 4 3%
Lindbergh Elementary Il 6% 9 6%
Lugo Elementary I 6% 9 6%
Mark Twain Elementary 1 1% 2 1%
Roosevelt Elementary [l 6% 8 6%
Rosa Parks Elementary Il 4% 5 4%
Thurgood Marshall Elementary | 0% 0 0%
Washington Elementary [l 4% 6 4%
Will Rogers Elementary Il 5% 7 5%
Wilson Elementary I 8% 11 8%
Cesar Chavez Middle I 9% 13 9%
Hosler Middle M 3% 4 3%

Lynwood High I 11% 16 11%
Marco Antonio Firebaugh High Il 7% 10 7%
VistaHigh B 2% 3 2%

Central Administration | 15% 21 15%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 141 100%




3. If you have a child (or are a student) that attends school
in the District, what school do they attend?

Response Count Percent
Helen Keller Elementary [l 6%
13 6%
Janie P. Abbott Elementary | 1%
2 1%
Lincoln Elementary [l 5%
10 5%
Lindbergh Elementary | 3%
6 3%
Lugo Elementar 1%
g y 1 1% 5 1%
Mark Twain Elementar 7%
y I 7% 14 7%
0,
Roosevelt Elementary [l 5% 10 50
Rosa Parks Elementary [l 7% 14 7%
Thurgood Marshall Elementary [l 4% 8 4%
Washington Elementary [ 9% 18 9%
Will Rogers Elementary I 12% 24 12%
Wilson Elementary [ 10% 20 10%
Cesar Chavez Middle | 12% 24 12%
Hosler Middle [ 9% 18 9%
Lynwood High [ 14% 28 14%
Marco Antonio Firebaugh High | 12% 25 12%
Vista High = 0% 0 0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 201 100%




4. In one word, please describe an area or focus where the District
does well. (What are you most proud of in your schools?)

Top 10 Responses

Teachers Responses Count of Responses Percent of Responses
Communica tio 19 8%
10 4%
Staff
9 4%
Teachers
6 2%
N/A 5 2%
Safety 5 20
Student
4 2%
Community
4 2%
Support 4 004
Technology 4 2%
253 100%




5. In one word, please describe an area or focus for improvement
in the district. (A wish for the district)

Top 11 Responses

Responses Count of Responses Percent of Responses
safery |
0,
Facitities | ¢ 15 >%
14 5%
Maintenance I <
13 5%
Transparency [ :°:
9 3%
Cleantiness [N 2
7 2%
Facilities [N NN 1%
4 1%
cleaning - N %
4 1%
cleanliness _ 1%
4 1%
security I 1%
4 1%
— o
communicatio _ 1% 4 1%
intervention _ 1% 4 1%
0% 1% 2% 3% 4% 5% 6% 288 100%




6. What is your perception of the overall condition of the
school facilities in the school(s) you are associated with?

Response Percent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




7. Do you agree or disagree with the following statement?
“There should be equal academic opportunities for all students
across the district in all schools.”

Response Percent

Strongly Agree _ o1

Somewhat Agree . 6%

Neutral I 2%

Somewhat Disagree 0.3%

Strongly Disagree 0.3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




8. Do you agree or disagree with the following statement? “There should
be high quality extracurricular activities in all schools.”

Response Percent

Somewhat Agree . 6%

Neutral I 2%

Somewhat Disagree I 1%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




9. Do you agree or disagree with the following statement? “There should
be equal resources for special education, tutoring, counseling, and other
support services in all schools.”

Response Percent

StronglyAgree _ oo
Somewhat Agree . 9%

Neutral I 2%

Somewhat Disagree | 1%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




10. Do you agree or disagree with the following statement? “There
should be expansion of Career and Technical Education/STEM across the
District.”

Response Percent

Somewhat Agree - 14%

Neutral . 5%

Somewhat Disagree 1%

Strongly Disagree 1%

0% 20% 40% 60% 80% 100%




11. What facility planning objectives are MOST important to
you? (Choose 2)

Response Count Percent
Building Capacity . 6%

18 6%

Improved Utilization of Building Spaces - - ) 0
Optimization 13% 41 13%
- - 139 45%
180 58%
97 31%

Enhanced Educational Opportunities _ 31%
54 17%
Improved Extracurricular Activities - 17%
45 15%
Equitable Facilities District-Wide - 15%
310 100%
0% 10% 20% 30% 40% 50% 60% 70%




12. What facility planning objectives are LEAST important to
you? (Choose 2)

Response Count Percent
149 51%
Improved Utilization of Building Spaces - _ . 0
Optimization 44% 127 44%
. - 19 7%
Building Condition . 7%
8 3%
Safety and Security I 3%
17 6%
Enhanced Educational Opportunities l 6%
95 33%
Improved Extracurricular Activities _ 33%
87 30%
Equitable Facilities District-Wide - 30%
290 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




13. Do you agree or disagree with the following statement? “I would
support redistricting or adjusting our current attendance zones to
address the facility optimization issues of our schools and to
accommodate future needs.”

Response Percent

Strongly Agree

35%

N
B
>

Somewhat Agree

Neutral

30%

Somewhat Disagree . 6%

Strongly Disagree l 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




14. Do you agree or disagree with the following statement? “I would
support consolidation or closure of buildings to address the facility
optimization issues of our schools and to accommodate future needs.

144

Response Percent

Strongly Agree 21%

Somewhat Agree 21%

Neutral 24%

Somewhat Disagree 13%

Strongly Disagree 22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




15. Do you agree or disagree with the following statement? “I would
support renovations and additions to existing buildings to address the
optimization issues of our schools and to accommodate future needs.”

Response Percent

Somewhat Agree - 24%

Neutral . 10%

Somewhat Disagree 2%

Strongly Disagree I 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




16. Which priorities do you consider most important in the
development of a school optimization plan? (choose up to 3)

Response Count Percent

Improvement of school utilization rates --

0,
Optimization 36%

Improved program offerings

54%

School locations closer to where students live 17%

All (or nearly all) classrooms with a certified teacher 58%

Operational cost savings so more funds can go to

0,
student programs. 48%

Other (please specify): 18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




17. In one word, please describe what you feel is the most critical
issue to be addressed in the development of the facility
optimization plan.

Top 14 Responses
Responses Count of Responses Percent of Responses
fety 8%
) 21 8%
Maintenance 7%
17 7%
Fund WK
g 8 3%
Equity I 2% 5 2%
Safety I 29 5 2%
4 2%
Cl I 00
0,
Equality [N 1% 3 1%
Programs [ 1%
g 0 3 1%
conditions NN 1%
Seguridad NN 1% 1%
1%
Transparenc y 1 1%
Eff 1%
IIIIII y I 3 1%
Improvement I 1% 3 1%
Limpieza [ 1% 3 1%
3 1%
0% 1% 2% 3% 4% 5% 6% 7% 8% 9%
253 100%




18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the

[ ] [}
district?
1. Facility and Maintenance 2. Safety and Security 3. Communication and
Improvements Enhancements Transparency

* Increased Campus Security: e Clear and Frequent Updates:
Respondents are calling for more Respondents want more regular
security personnel and and transparent communication
measures to ensure a safe from the district regarding school
school environment and protect improvements and maintenance
students from potential threats. efforts.

e Safety of School Grounds: e Accessible Information for All
There is a need to address issues Stakeholders: There is a push
like broken benches and for better dissemination of
dangerous areas on school information, including translated
grounds to prevent accidents materials for non-English
and improve overall safety. speaking families to ensure

* Proper Lighting and Secure wider community engagement.
Areas: Schools are urged to * Improved Survey Design:
improve lighting on fields and Feedback suggests revising
secure all areas to protect survey questions to be more
students during outdoor specific and actionable, enabling
activities and after school hours. more accurate data collection

and addressing concerns
effectively.




18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the

district?
4. Technology and Equipment 5. Special Education and 6. Student Nutrition and
Upgrades Support Services Extracurricular Programs
¢ Access to Essential Therapies: * Improved Quality of School
Concerns about the lack of Meals: The need for better
speech, occupational therapy, quality and more nutritious
and other support services for school meals is emphasized,
special education students are with calls for modern kitchen
frequently mentioned. facilities and healthier food
¢ Equitable Distribution of options.
Services: Respondents express . Expanded Extracurricular
the need for more balanced Opportunities: Respondents
allocation of special education request more diverse
resources across schools to extracurricular programs,
ensure fairness and including STEM, arts, and
accessibility. physical education, to enrich the
e Consistent Support Staff: There educational experience.
is a call for more permanent staff e Support for Advanced
in special education to provide Programs: There is a push to
consistent and reliable support enhance resources for advanced
for students with special needs. programs and honor roll classes

to better support and motivate
high-achieving students.




18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the
district?

7. Grounds and Infrastructure 8. Community and Parental 9. Teacher Support and
Maintenance Engagement Retention

* Enhanced Community  Adequate Teacher Training

Involvement: The need for * Upgrade of Aging Facilities:

more community forums and
outreach efforts to engage
parents and stakeholders in
school improvement efforts is
highlighted.

Bilingual Communication
Efforts: There is a call for
more materials and
communication in Spanish
and other languages to better
serve diverse communities
and ensure inclusive
participation.

Feedback and Input
Mechanisms: Respondents
seek more opportunities to
provide input and feedback on
school conditions and
improvement plans,
emphasizing the importance
of community voice in
decision-making.

and Resources: The need for
more professional
development and resources
for teachers to improve their
effectiveness and job
satisfaction is mentioned.

Competitive Compensation:
There are calls for better
salaries and benefits to retain
skilled teachers and reduce
turnover rates.

Recognition and Support:
Respondents emphasize the
importance of recognizing and
supporting teachers to boost
morale and retention,
addressing issues of
undervaluation.

Many comments call for the
modernization of old buildings
and infrastructure to meet
current safety and
functionality standards.

Compliance with Building
Codes: Respondents want
assurance that all facilities
meet current building codes
and safety standards to
ensure a secure environment
for students and staff.

Attention to Safety Details:
There is a need for meticulous
attention to safety details,
including proper maintenance
of safety equipment and
compliance with health and
safety regulations.






Summary

i

The majority of
participants were
parent/quardian of
districts student(s),,
followed by community
members then district
staff members.

i

The overall perception
of the condition of
school facilities was they
are “fair’ (38%). A large
portion (27%) of
respondents believed
the conditions to be
“unsatisfactory.”

(L

The top 2 most
important planning
objectives at 69% and
52% each were “safety
and security” and
“Building Condition.”

&

In terms of
requirements for school
facilities, “Improved
program offerings”
(84%), “Operational cost
savings so more funds
can go to student
programs.” (61%), and
“All (or nearly all)
classrooms with a
certified teacher” (58%)
were the top 3 choices.

&

The majority (97%) of
participants agreed they
would support
renovations and
additions to existing
buildings address the
facility condition and
optimization issues



1. What describes your relationship to the school
district? (check all that apply)

Response Count Percent
Community Member - 30%
11 30%
perent/Guardian of bistricts StUdent(S) _ e 29 78%
District Staff Member - 19% 7 19%
2 5%
District Student . 5%
2 5%
Other Stakeholder . 5%
37 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



2. If you are an employee of the District, where
do you work?

Response Count Percent

Helen Keller Elementary [N /0% 2 40%
Janie P. Abbott Elementary = 0% 0 0%
Lincoln Elementary =~ 0% 0 0%
Lindbergh Elementary = 0% 0 0%
Lugo Elementary = 0% 0 0%
Mark Twain Elementary = 0% 0 0%
Roosevelt Elementary | 0% 0 0%
Rosa Parks Elementary = 0% 0 0%
Thurgood Marshall Elementary = 0% 0 0%
Washington Elementary | 0% 0 0%
Will Rogers Elementary = 0% 0 0%
Wilson Elementary = 0% 0 0%
Cesar Chavez Middle 0% 0 0%
Hosler Middle = 0% 0 0%
Lynwood High = 0% 0 0%
Marco Antonio Firebaugh High = 0% 0 0%
VistaHigh = 0% 0 0%

Central Administration [ G0 3 60%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 5 100%




3. If you have a child (or are a student) that attends
school in the District, what school do they attend?

Response Count Percent
Helen Keller Elementary | 13%
4 18%
Janie P. Abbott Elementary 0%
0 0%
Lincoln Elementary | 138%
4 18%
Lindbergh Elementary [l 5%
1 5%
Lugo Elementary = 0%
0 0%
Mark Twain Elementary 5%
| 1 5%
Roosevelt Elementa 0%
ry 0 0 0%
R Parks EL t %
osa Parks Elementary [ 9% 5 9%
Thurgood Marshall Elementary [l 5% 1 5%
Washington Elementary =~ 0% 0 0%
Will Rogers Elementary | I 138% 4 18%
Wilson Elementary =~ 0% 0 0%
Cesar Chavez Middle I 14% 3 14%
Hosler Middle NN 3% 5 23%
Lynwood High |G 3% 5 23%
Marco Antonio Firebaugh High | I 138% 4 18%
Vista High = 0% 0 0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 22 100%




4. In one word, please describe an area or focus where the District
does well. (What are you most proud of in your schools?)

All Responses

Responses Count of Responses Percent of Responses
Teachers I 19%
4 19%
Good Teachers I 10% 2 10%
(+)
Attendance [ 5% 1 5%
1 5%
Activities 1l 5% 1 5%
Security Wl 5% 1 5%
Attendance and teachers 5%
M 5% 1 5%
Acistensiay maestros [l 5%
y 0 1 5%
Education W 5% 1 5%
0,
Helpful staff W 5% 1 5%
1 5%
Community 1l 5%
Plan 1H 5%
Community involvement,teacher... Il 5% 1 5%
Teacher I 5%
Connections 1l 5%
Teach ttend Il 5% L 2%
eachers attendance o
1 5%
CTE classes 5%
Il 5% 1 5%
educacion special. 1l 5% 1 5%
0,
0% 20% 40% 60% 80% 100% 1 5%
21 100%




5. In one word, please describe an area or focus for
improvement in the district. (A wish for the district)

safety

Transparency

Maintenance

Eldrenajey el area de los juegos de los nifios
Filtered water for kids and staff

Security

Good comunication and transparency
Retention

Leadership

School

Space

Security system, playground maintenance,school
ground maintenance, communication,

Eldrenajey areas de juegos y agua para tomar
Playgrounds
Cleaning

Playground Equipment

All Responses

L Responses
4%
Hl %
5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Count of Responses

Percent of Responses

4 18%
3 14%
2 9%
1 5%
1 5%
1 5%
1 5%
1 5%
1 5%
1 5%
1 5%
1 5%
1 5%
5%
5%
1 5%
22 100%




6. What is your perception of the overall condition of the
school facilities in the school(s) you are associated with?

Response Percent

Unsatisfactor y _ 27%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




7. Do you agree or disagree with the following
statement? “There should be equal academic
opportunities for all students across the district in all
schools.”

Response

Somewhat Agree - 11%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




8. Do you agree or disagree with the following statement?
“There should be high quality extracurricular activities in all
schools.”

Strongly Agree _ N

Response Percent

Somewhat Agree I 4%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




9. Do you agree or disagree with the following statement?
“There should be equal resources for special education, tutoring,
counseling, and other support services in all schools.”

Response Percent

StronleAgree _ o
Somewhat Agree - 11%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




10. Do you agree or disagree with the following
statement? “There should be expansion of Career and
Technical Education/STEM across the District.”

Response Percent

Strongly Agree _ 0o

Somewhat Agree = 0%

Neutra L 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




11. What facility planning objectives are MOST important to
you? (Choose 2)

Response Count Percent
Building Capacity I 3%
1 3%
Improved Utilization of Building Spaces - Optimization . 7% 2 7%
0,
20 69%
6 21%
Enhanced Educational Opportunities - 21%
2 7%
Improved Extracurricular Activities . 7%
10 34%
Equitable Facilities District-Wide _ 34%
29 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




12. What facility planning objectives are LEAST important to
you? (Choose 2)

Response Count Percent

23 77%
Improved Utilization of Building Spaces - Optimization _ 47% 14 47%
4 13%
Building Condition - 13% ’
0 0%

Safety and Security 0%
0 0%

Enhanced Educational Opportunities | 0%
2 7%

Improved Extracurricular Activities . 7%
9 30%
Equitable Facilities District-Wide - 30%
30 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




13. Do you agree or disagree with the following statement? “I would
support redistricting or adjusting our current attendance zones to
address the facility optimization issues of our schools and to
accommodate future needs.”

Response Percent

Somewhat Agree - 14%

Neutral -

11%

Somewhat Disagree 0%

Strongly Disagree - 14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




14. Do you agree or disagree with the following statement? “I would
support consolidation or closure of buildings to address the facility
optimization issues of our schools and to accommodate future needs.”

Response Percent

Strongly Agree

3
B

3
ES

Somewhat Agree

Neutral 23%

Somewhat Disagree 3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




15. Do you agree or disagree with the following statement? “I would
support renovations and additions to existing buildings to address the

optimization issues of our schools and to accommodate future needs.”

Response Percent

Strongly Agree _ 7P

Somewhat Agree - 21%

Neutral I 3%

Somewhat Disagree 0%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




16. Which priorities do you consider most important in the
development of a school optimization plan? (choose up to 3)

Response Count Percent

Improvement of school utilization rates -- Optimization 39%

Improved program offerings 84%

School locations closer to where students live 10%

All (or nearly all) classrooms with a certified teacher 58%

Operational cost savings so more funds can go to
student programs.

61%

Other (please list in open ended segment)

6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




17. In one word, please describe what you feel is the most critical
issue to be addressed in the development of the facility
optimization plan.

All Responses

Responses Count of Responses Percent of Responses
i [
Maintenance [ 20% 5 20%
Safety NN 16% 4 16%
Fundi 12% 3 12%
unding N o
1 4%
Efficiency WM 4% 1 4%
Bathroomsdrains W 4% 1 4%
Drainage and safety W 4% 1 4%
Limpieza W 4%
1 4%
La limpieza de las esculas W 4%
. 1 4%
Budgeting M 4%
. ' o 1 4%
Pienso que todo seguridad mantenimientoy mas [l 4%
4%
Nutrition W 4% -
4%
improvement W 4% 4%
Prioritizing M 4% 1 4%
Improvements and safety Wl 4%
1 4%
Improvements and safety and remodelar Wl 4%
1 4%
La agua potable para los ninos Wl 4% 0
25 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



18. Do you have any additional thoughts on this topic or
information you want to share? Do you have any additional
recommendations for the district?

Facility and Maintenance Educational Quality and Communication and Community
Improvements Resources Engagement

* 1. Enhancing Educational * 1. Improved Communication:

Programs: Many responses
highlight the need for more top-tier
educational programs, including
STEM, arts, and physical education,
as well as resources for advanced
and gifted students to support their
academic growth.

2. Teacher Training and
Resources: There is a demand for
more books, teacher training, and
overall resources to ensure that the
educational quality meets the
needs of 21st-century learners.

3. Access to Quality Education:
Respondents emphasize the right
of students to a quality education,
calling for additional support and
resources to ensure every child has
access to excellent learning
opportunities and extracurricular
activities.

Several responses emphasize the
importance of effective
communication between the
district and parents, suggesting that
better outreach and more
transparent sharing of information
could foster stronger community
involvement.

2. Community Forums and
Parental Involvement: Thereis a
desire for more community forums,
particularly those delivered in
Spanish, to ensure that all parents
have the opportunity to participate
and voice their concerns regarding
school changes and improvements.

3. Inclusive Decision-Making:
Some respondents express a need
for the district to actively involve
parents and community members
in decision-making processes,
ensuring their voices are heard and
considered in school-related
matters.






Summary

i

The majority of
participants were
parent/guardian of
districts student(s),
followed by community
members then district
staff members.

i

The overall perception
of the condition of
school facilities was they
are “Unsatisfactory”
(33%). “Good,” “Fair,”
and “Poor,” were
selected by 22% of
respondents each.

(U

The top 2 most
important planning
objectives at 74% and
47% each were “Safety
and Security” and
“Building Condition.”

&

In terms of
requirements for school
facilities, “Improved
program offerings”
(75%), “Operational cost
savings so more funds
can go to student
programs” (60%), and
“All (or nearly all)
classrooms with a
certified teacher” (50%)
were the top 3 choices.

&

The majority (97%) of
participants agreed they
would support
renovations and
additions to existing
buildings address the
facility condition and
optimization issues



1. What describes your relationship to the school
district? (check all that apply)

Response Count Percent
Community Member -
8 33%
20 83%
District Staff Member
D Student . 2 8%
0,
Other Stakeholder I 1 4%
0,
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 24 100%




2. If you are an employee of the District, where
do you work?

Response Count Percent
Helen Keller Elementary I G/
v 2 67%
Janie P. Abbott Elementar 0%
y 0 0 0%
Lincoln Elementar 0%
yo e 0 0%
Lindbergh Elementary = 0%
g 0 0 0%
Lugo Elementary = 0%
(] 0 0%
Mark Twain Elementary 0%
(] 0 0%
Roosevelt Elementary 0%
0 0%
Rosa Parks Elementary = 0%
0 0%
Thurgood Marshall Elementary 0%
0 0%
Washington Elementary = 0%
0 0%
Will Rogers Elementary | 0%
0 0%
Wilson Elementary =~ 0%
0 0%
Cesar Chavez Middle 0%
0 0%
Hosler Middle 0%
0 0%
Lynwood High 0%
0 0%
Marco Antonio Firebaugh High = 0%
0 0%
Vista High 0%
0 0%
Central Administration I 33%
1 33%
0% 20% 40% 60% 80% 100%
3 100%




3. If you have a child (or are a student) that attends
school in the District, what school do they attend?

Helen Keller Elementary

Janie P. Abbott Elementary

Lincoln Elementary

Lindbergh Elementary

Lugo Elementary

Mark Twain Elementary

Roosevelt Elementary

Rosa Parks Elementary

Thurgood Marshall Elementary

Washington Elementary

Will Rogers Elementary

Wilson Elementary

Cesar Chavez Middle

Hosler Middle

Lynwood High

Marco Antonio Firebaugh High

Vista High

I 8%

0%

I 8%

0%

0%

B 6%

0%

. 2%

B 6%

0%

I 8%

0%

. 2%
I 0%
I 20%
I 8%

0%

0% 10% 20% 30% 40% 50% 60% 70%

80%

90%

100%

Count Percent
3 18%
0 0%
3 18%
0 0%
0 0%
1 6%
0 0%
2 12%
1 6%
0 0%
3 18%
0 0%
2 12%
5 29%
5 29%
3 18%
0 0%

17 100%




4. In one word, please describe an area or focus where the District
does well. (What are you most proud of in your schools?)

All Responses

Responses Count of Responses Percent of Responses
Teachers _ 23%
3 23%
Acistensia y maestros - 8%
1 8%
Plan - 8%
1 8%
Attendance - 8% 1 8%
1 8%
Helpfulstaft [JJJj 8%
1 8%
Attendance and teachers - 8%
1 8%
Teacher [ 8%
1 8%
Community - 8%
1 8%
Teachers attendance - 8%
C ity invol t,teacher int ti 1 8%
ommunity involvement,teacher interaction, .
kindness, comprehensive,... - 8%
Good Teachers - 8% 1 8%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 13 100%




5. In one word, please describe an area or focus for
improvement in the district. (A wish for the district)

All Responses

Responses Count of Responses Percent of Responses
Transparency [ 3
parency i 2 13%
Maintenance 13% 2 13%
1 6%
School NN %
0
Eldrenajey areas de juegos y agua para tomar | NN 59 1 6%
Security system, playground maintenance,school I -
ground maintenance, communication, 0
Filtered water for kids and staff | EEEEEEEE 1 6%
Playgrounds [N <%
1 6%
Good comunication and transparency | NN 6%
Security [N 1 6%
Leadership N ©% 1 6%
1 6%
|
Space 6% 1 6%
0
Cleaning | 1 6%
j 2 j ifios NN <
Eldrenajey el area de los juegos de los nifos 6% 1 6%
Playground Equipment [N %
1 6%
0, 0, 0, 0, 0, 0, 0, 0,
0% 2% 4% 6% 8% 10% 12% 14% 16 100%




6. What is your perception of the overall condition
of the school facilities in the school(s) you are
associated with?

Response Percent

UnsatiSf aaaaa y _ 33%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




7. Do you agree or disagree with the following
statement? “There should be equal academic
opportunities for all students across the district in all
schools.”

Strongly Agree _OO%

Response Percent

Somewhat Agree 0%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




8. Do you agree or disagree with the following statement?
“There should be high quality extracurricular activities in all
schools.”

Response Percent

Somewhat Agree 0%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




9. Do you agree or disagree with the following statement?
“There should be equal resources for special education,
tutoring, counseling, and other support services in all schools.

144

Response Percent

Strongly Agree _ .

Somewhat Agree . 6%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




10. Do you agree or disagree with the following
statement? “There should be expansion of Career and
Technical Education/STEM across the District.”

Response Percent

Strongly Agree _OO%

Somewhat Agree = 0%

Neutra L 0%

Somewhat Disagree 0%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%




11. What facility planning objectives are MOST important
to you? (Choose 2)

Response Count Percent
Building Capacity . 5%
1 5%
Improved Utilization of Building Spaces - 5%
Optimization 0 1 5%
14 74%
3 16%
Enhanced Educational Opportunities - 16%
1 5%
Improved Extracurricular Activities . 5%
8 42%
Equitable Facilities District-Wide _ 42%
19 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




12. What facility planning objectives are LEAST important to
you? (Choose 2)

Response Count Percent
14 70%
Improved Utilization of Building Spaces - 55% 0
Optimization ’ 11 55%
0
Building Condition - 20% 4 20%
0 0%
Safety and Security = 0%
0 0%
Enhanced Educational Opportunities 0%
1 5%
Improved Extracurricular Activities I 5%
6 30%
Equitable Facilities District-Wide - 30%
20 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




13. Do you agree or disagree with the following statement? “I would
support redistricting or adjusting our current attendance zones to address
the facility optimization issues of our schools and to accommodate future

needs.”

Response Percent

Strongly Agree _ eeve

Somewhat Agree = 0%

Neutral - 16%

Somewhat Disagree 0%

Strongly Disagree - 16%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




14. Do you agree or disagree with the following statement? “I
would support consolidation or closure of buildings to address
the facility optimization issues of our schools and to
accommodate future needs.”

Response Percent

Strongly Agree - 10%

Somewhat Agree -

10%

Somewhat Disagree 5%

Strongly Disagree _ 50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




15. Do you agree or disagree with the following statement? “I would
support renovations and additions to existing buildings to address the
optimization issues of our schools and to accommodate future needs.”

Response Percent

Strongly Agree _ re%

Somewhat Agree - 17%

Neutral . 6%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




16. Which priorities do you consider most important in the
development of a school optimization plan? (choose up to 3)

Improvement of school utilization rates --

0,
Optimization a5%

Improved program offerings 75%

School locations closer to where students live

10%

50%

All (or nearly all) classrooms with a certified teacher

Operational cost savings so more funds can go to

0,
student programs. 60%

Other (please list in open ended segment) 10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Response

Count

Percent




17. In one word, please describe what you feel is the most critical
issue to be addressed in the development of the facility

optimization plan.
All Responses

Maintenance I Responses Count of Responses Percent of Responses
Funding [ 13% 5 31%
Bathrooms drains B s 2 13%
1 6%
Prioritizing . 6%
1 6%
Drainage and safet 6%
g y Il 6% 1 6%
Nutrition [JJJj 6% 1 6%
Pi tod idad tenimient
ienso que todo seguridad mantenimientoy . 8%
mas 1 6%
La agua potable para los nifios . 6%
1 6%
Safety . 6%
1 6%
La limpieza de las esculas . 6%
1 6%
i i 0,
Limpieza . 6% 1 6%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 16 100%




18. Do you have any additional thoughts on this topic or information you

want to share? Do you have any additional recommendations for the
e 1o

Maintenance and Cleanliness of

School Facilities Safety and Security in Schools

Educational Resources and
Programs

¢ 1. Safe Learning Environments: ¢ 1. Enhanced Educational
Safety is a top priority, with several Opportunities: There is a desire for
mentions of the need for secure, more educational programs,
safe learning environments free particularly in STEM, arts, and
from external threats, such as physical education, to ensure that
homeless individuals near school students receive a well-rounded
premises, and internal concerns education and have opportunities
like broken benches and chipping for growth beyond the standard
paint. curriculum.

¢ 2. Enhanced Security Measures: e 2. Support for Advanced
There is a request for improved Programs: Calls for the
security measures, including better reinstatement and support of
supervision around school advanced programs, such as
premises and safer playgrounds, to G.AT.E. and Honor Roll/Advanced
protect students from potential Placement classes, reflect a need
harm during school hours. to motivate and reward academic

¢ 3. Safety During Extreme excellence among students.
Weather: Specific concerns are 3. Community and Parental
raised about how schools handle Involvement: The responses also
safety during adverse weather emphasize the importance of
conditions, such as flooding during community involvement,
rain, which requires better drainage advocating for more forums and
systems and supervision to protect outreach to gather diverse family
students. inputs, especially in non-English

speaking communities, to ensure
all voices are heard in the
educational process.







Summary

i

The majority of
participants were
parent/quardian of
districts student(s),
followed by community
members and district
staff members.

i

The overall perception
of the condition of
school facilities was they
are “fair” (75%). “Poor,”
and “Unsatisfactory,”
were selected by 13% of
respondents each.

(U

The top 2 most
important planning
objectives at 60% each
were “Safety and
Security” and “Building
Condition.”

&

In terms of
requirements for school
facilities, “Improved
program offerings”
(100%), “All (or nearly
all) classrooms with a
certified teacher” (73%)
“Operational cost
savings so more funds
can go to student
programs” (64%), and
were the top 3 choices.

&

The majority (73%) of
participants agreed they
would support
renovations and
additions to existing
buildings address the
facility condition and
optimization issues



1. What describes your relationship to the school
district? (check all that apply)

Response Count Percent
Community Member - 23%
3 23%
Parent/Guardian of Districts Student(s) 69%
_ 9 69%
i i 0,
District Staff Member - 23% 3 23%
District Student = 0% 0 0%
1 8%
Other Stakeholder 8%
0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 13 100%




2. If you are an employee of the District, where do you
work?

Response Count Percent
0 0%
Helen Keller Elementary 0% 0 0%
i 0,
Janie P. Abbott Elementary | 0% 0 0%
Lincoln Elementary = 0%
’ 0 0%
Lindbergh Elementary 0%
0 0%
Lugo Elementary 0%
0 0%
Mark Twain Elementary = 0%
0 0%
Roosevelt Elementary = 0%
0 0%
Rosa Parks Elementary = 0%
0 0%
Thurgood Marshall Elementary 0%
0,
Washington Elementary = 0% 0 0%
0,
Will Rogers Elementary | 0% 0 0%
0,
Wilson Elementary 0% 0 0%
Cesar Chavez Middle 0% 0 0%
Hosler Middle = 0% 0 0%
Lynwood High 0% 0 0%
Marco Antonio Firebaugh High | 0% 0 0%
Vista High = 0% 0 0%
Central Administration IS, 0 0% 2 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 2 100%




3. If you have a child (or are a student) that attends
school in the District, what school do they attend?

Response Count Percent
Helen Keller Elementary | I 20%
1 20%
Janie P. Abbott Elementary 0%
0 0%
Lincoln Elementary I 20%
1 20%
Lindbergh Elementary I 20%
1 20%
Lugo Elementary = 0%
0 0%
Mark Twain Elementary 0%
0 0%
Roosevelt Elementary = 0%
0 0%
Rosa Parks Elementary 0%
0 0%
Thurgood Marshall Elementary = 0%
0 0%
Washington Elementary = 0%
0 0%
Will Rogers Elementary | I 20%
1 20%
Wilson Elementary | 0%
0 0%
Cesar Chavez Middle I °0%
1 20%
Hosler Middle 0%
0 0%
Lynwood High 0%
0 0%
Marco Antonio Firebaugh High | I 20%
1 20%
Vista High =~ 0%
0 0%
0% 20% 40% 60% 80% 100%
0 b 5 100%




4. In one word, please describe an area or focus where the District
does well. (What are you most proud of in your schools?)

All Responses

Responses Count of Responses Percent of Responses

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




5. In one word, please describe an area or focus for improvement
in the district. (A wish for the district)

All Responses

Responses Count of Responses Percent of Responses

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




6. What is your perception of the overall condition of the
school facilities in the school(s) you are associated with?

Response Percent

Good 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




7. Do you agree or disagree with the following statement?
“There should be equal academic opportunities for all students
across the district in all schools.”

Response Percent

Strongly Agree _ g7

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




8. Do you agree or disagree with the following statement?
“There should be high quality extracurricular activities in all
schools.”

Response Percent

Somewhat Agree - 11%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




9. Do you agree or disagree with the following statement?
“There should be equal resources for special education,
tutoring, counseling, and other support services in all schools.”

Response Percent

StronglyAgree _ S0
Somewhat Agree - 20%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




10. Do you agree or disagree with the following
statement? “There should be expansion of Career and
Technical Education/STEM across the District.”

Response Percent

Strongly Agree _OO%

Somewhat Agree = 0%

Neutra L 0%

Somewhat Disagree 0%

Strongly Disagree = 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




11. What facility planning objectives are MOST important to
you? (Choose 2)

Response Count Percent
Building Capacity 0%
0%
Improved Utilization of Building Spaces - - )
0
Optimization 10% 10%
. . 60%
Building Condition 60%
60%
30%
Enhanced Educational Opportunities _ 30%
10%
Improved Extracurricular Activities - 10%
20%
Equitable Facilities District-Wide - 20%
100%
0% 10% 20% 30% 40% 50% 60% 70%




12. What facility planning objectives are LEAST important to
you? (Choose 2)

Response Count Percent
9 90%
3 30%
Improved Utilization of Building Spaces - _
S 30%
Optimization
0 0%
Building Condition | 0%
0 0%
Safety and Security | 0%
0 0%
Enhanced Educational Opportunities 0%
1 10%
Improved Extracurricular Activities - 10%
3 30%
Equitable Facilities District-Wide _ 30%
10 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




13. Do you agree or disagree with the following statement? “I would
support redistricting or adjusting our current attendance zones to address
the facility optimization issues of our schools and to accommodate future

needs.”

Response Percent

Strongly Agree 44%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree - 11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




14. Do you agree or disagree with the following statement? “I would
support consolidation or closure of buildings to address the facility
optimization issues of our schools and to accommodate future needs.”

Response Count Percent

Strongly Agree | 0%
0 0%

Somewhat Agree = 0%
0 0%

Neutral 20%

0 0%

Somewhat Disagree 0%
8 80%

Strongly Disagree _ o0%
10 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




15. Do you agree or disagree with the following statement? “I
would support renovations and additions to existing buildings
to address the optimization issues of our schools and to
accommodate future needs.”

Response

Strongly Agree _ i

Somewhat Agree - 27%

Neutral 0%

Somewhat Disagree 0%

Strongly Disagree | 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




16. Which priorities do you consider most important in the
development of a school optimization plan? (choose up to 3)

Improvement of school utilization rates --
o 27%
Optimization

Improved program offerings

School locations closer to where students live 9%

All (or nearly all) classrooms with a certified
73%
teacher
Operational cost savings so more funds can go to
64%
student programs.

Other (please list in open ended segment) 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Response

Count

Percent




17. In one word, please describe what you feel is the most critical
issue to be addressed in the development of the facility
optimization plan.

All Responses

Safety _ 33% Responses Count of Responses Percent of Responses

improvement - 11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the
district?

Communication and Safety and Infrastructure Feedback al:ld Data
Involvement Collection

* 1. Drop-Off Zone Safety: * 1. Inspection Criteria
Concerns are raised about Transparency: There is a
the lack of extended drop- request for more
off zones at schools, which transparency about the
can create dangerous criteria or checklists used
situations for students during school inspections,
during peak hours. suggesting that clearer

e 2. Grounds Maintenance:

The maintenance of school
grounds is highlighted as a
key area for improvement to
ensure a safe and pleasant
environment for students.

communication about
these processes could
improve trust and
understanding.

2. Data Collection
Methodology: Suggestions
are made to refine how data
is collected, proposing that
rephrasing questions could
yield more accurate and
insightful responses from
parents.






Summary

i

The majority of
participants were
parent/quardian of
districts student(s),
followed by district staff
members, then
community members,
district students, and
others.

ERE

The overall perception
of the condition of
school facilities was
mixed with the largest
share describing the
condition as “fair”
(29%). One in four (25%)
rated the condition of
their school as “good”
while another 23%
describe it as “poor.”

w

The top 2 most
important planning
objectives at 58% and
54% each were “all (or
nearly all) classrooms
with a certified teacher”
and “improved program
offerings.”

&

In terms of
requirements for school
facilities, “All (or nearly
all) classrooms with a
certified teacher” (58%),
“Improved program
offerings” (54%), and
“Operational cost
savings so more funds
can go to student
programs.” (48%) were
the top 3 choices.

&

The majority (84%) of
participants agreed they
would support
renovations and
additions to existing
buildings address the
facility condition and
optimization issues



1. What describes your relationship to the school district?
(check all that apply)

Response Count Percent
Community Member - 13%
37 13%
Parent/Guardian of Districts Student(s) 58%
164 58%
District Staff Member 9
District Student I 5% 15 5%
9 3%
Other Stakeholder 3%
0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 283 100%




2. If you are an employee of the District, where do you
work?

Response Count Percent

Helen Keller Elementary I 6% 8 6%
Janie P. Abbott Elementary Wl 2% 3 204
Lincoln Elementary Il 3% 4 3%
Lindbergh Elementary | 7% 9 7%
Lugo Elementary 1 7% 9 7%
Mark Twain Elementary B 1% 2 1%
Roosevelt Elementary [ 6% 8 6%
Rosa Parks Elementary [l 4% 5 4%
Thurgood Marshall Elementary 0% 0 0%
Washington Elementary 1l 4% 6 4%
Will Rogers Elementary I 5% 7 5%
Wilson Elementary I 8% 11 8%

Cesar Chavez Middle [ 10% 13 10%
Hosler Middle I 3% 4 3%

Lynwood High N 12% 16 12%
Marco Antonio Firebaugh High I 7% 10 7%
VistaHigh W 2% 3 2%

Central Administration [ NREREN 13% 18 13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 136 100%




3. If you have a child (or are a student) that attends school
in the District, what school do they attend?

Response Count Percent

Helen Keller Elementary Il 5% 9 5%
Janie P. Abbott Elementary 1 1% 2 1%
Lincoln Elementary [l 3% 6 3%
Lindbergh Elementary [l 3% 5 3%
Lugo Elementary | 1% 2 1%
Mark Twain Elementary | 7% 13 7%
Roosevelt Elementary [l 6% 10 6%
Rosa Parks Elementary I 7% 12 7%
Thurgood Marshall Elementary [l 4% 7 4%
Washington Elementary | 10% 18 10%
Will Rogers Elementary I 11% 20 11%
Wilson Elementary | 11% 20 11%

Cesar Chavez Middle I 12% 21 12%
Hosler Middle 1 7% 13 7%

Lynwood High | 13% 23 13%

Marco Antonio Firebaugh High | 12% 21 12%

Vista High 0%
0 0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
179 100%




4. In one word, please describe an area or focus where the District
does well. (What are you most proud of in your schools?)

Top 9 Responses

teachers ||| Responses Count of Responses  Percent of Responses

0% 1% 2% 3% 4% 5% 6% 7%




5. In one word, please describe an area or focus for improvement
in the district. (A wish for the district)

Top 13 Responses

Facilities 6% Responses Count of Responses Percent of Responses

Maintenance [ %

14 6%
Safety I 39 9 4%
Cleanliness NN 37 7 3%
9

Facilities | 2 7 3%
. 4 2%

cleanliness NG %
4 2%

communicatio [ INININGNGEG 2
4 2%

intervention | INNNNG 2%
4 2%

AC I °
1 3 1%
Restrooms I 1% 3 1%
Security NI 1% 3 1%
Resources | 1% 3 1%
9

Transparency | N 1% 3 1%
100%
0% 1% 2% 3% 4% 5% 6% 7% 244 0




6. What is your perception of the overall condition of the
school facilities in the school(s) you are associated with?

Response Percent

Excellent

=
2
N

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




7. Do you agree or disagree with the following statement?
“There should be equal academic opportunities for all students
across the district in all schools.”

Response Percent

Strongly Agree _ o

Somewhat Agree . 6%

Neutral I 2%

Somewhat Disagree 0%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%




8. Do you agree or disagree with the following statement?
“There should be high quality extracurricular activities in all
schools.”

Response Percent

Strongly Agree _ o0

Somewhat Agree . 7%

Neutral I 2%

Somewhat Disagree I 1%

Strongly Disagree 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




9. Do you agree or disagree with the following statement?
“There should be equal resources for special education, tutoring,
counseling, and other support services in all schools.”

Response Percent

StronglyAgree _ 88%
Somewhat Agree - 9%

Neutral I 2%

Somewhat Disagree I 1%

Strongly Disagree ‘ 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%




10. Do you agree or disagree with the following
statement? “There should be expansion of Career and
Technical Education/STEM across the District.”

Response Percent

Strongly Agree

77%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




11. What facility planning objectives are MOST important to
you? (Choose 2)

Response Count Percent
Building Capacity . 6%
17 6%
Improved Utilization of Building Spaces - Optimization - 14% 39 14%
0
160 57%
91 32%
Enhanced Educational Opportunities _ 32%
52 19%
Improved Extracurricular Activities - 19%
35 12%
Equitable Facilities District-Wide - 12%
0,
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 281 100%




12. What facility planning objectives are LEAST important to
you? (Choose 2)

Response Count Percent
126 48%
Improved Utilization of Building Spaces - Optimization _ 43% 113 43%
15 6%
Building Condition . 6% ’
8 3%
Safety and Security I 3%
17 7%
Enhanced Educational Opportunities . 7%
93 36%
Improved Extracurricular Activities _ 36%
78 30%
Equitable Facilities District-Wide _ 30%
260 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




13. Do you agree or disagree with the following statement?
“I would support redistricting or adjusting our current
attendance zones to address the facility optimization issues of
our schools and to accommodate future needs.”

Response

Strongly Agree _ 33%
Somewhat Agree _ 25%
Neutral _ 31%
Somewhat Disagree . 7%
Strongly Disagree . 4%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




14. Do you agree or disagree with the following statement?
“I would support consolidation or closure of buildings to
address the facility optimization issues of our schools and to
accommodate future needs.”

Response Percent

Strongly Agre

Somewhat Disagre

Strongly Disagree

17%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%




15. Do you agree or disagree with the following statement?
“I would support renovations and additions to existing buildings to

address the optimization issues of our schools and to accommodate future
needs.”

Response Percent

Neutral

Somewhat Agree - 25%
I

Somewhat Disagree I 2%

Strongly Disagree I 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




16. Which priorities do you consider most important in the
development of a school optimization plan? (choose up to 3)

Response Count Percent

Improvement of school utilization rates -- Optimization 36%

Improved program offerings 54%

School locations closer to where students live 17%

All (or nearly all) classrooms with a certified teacher

58%

Operational cost savings so more funds can go to student

48%
programs.

Other (please specify): 18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




17. In one word, please describe what you feel is the most critical
issue to be addressed in the development of the facility
optimization plan.

Top 11 Responses

sofery I 7 Responses Count of Responses Percent of Responses

Equatity | 1%

w w w w w BN (¢} (4] ol

Seguridad | EEGEGIG 1%

0% 1% 2% 3% 4% 5% 6% 7% 8%

244 100%




1. Facility Maintenance and
Upgrades

district?

2. Air Conditioning and
Heating Issues

18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the

* Broken or Inefficient HVAC

Systems: Many classrooms
are reportedly suffering from
inconsistent air conditioning,
causing discomfort for both
students and staff.

Overheating in Common
Areas: Cafeterias and
auditoriums are often not
properly climate-controlled,
making it difficult for large
groups to function

comfortably during peak heat.

Inadequate Temperature
Control in Classrooms:
Faulty heating and cooling
systems are cited as
negatively impacting the
learning environment, making
it challenging for students to
focus.

* Unsanitary Restrooms: Dirty

and under-stocked restrooms
were a frequent complaint,
with concerns about hygiene
affecting student well-being.

Lack of Custodial
Accountability: Respondents
expressed frustration over
inadequate cleaning, often
citing poor supervision of
custodial staff leading to
neglected tasks.

Classroom Cleanliness
Affects Learning: Several
comments noted that
classrooms are not cleaned
regularly, leading to dusty
environments that distract
students and teachers.




18. Do you have any additional thoughts on this topic or information you
want to share? Do you have any additional recommendations for the

[} [ ]
district?

¢ Inconsistent Communication ¢ Limited Access to Services:
with Parents: Many parents feel Several respondents expressed
left out of the loop regarding concerns about the availability
important school updates, such of essential services, such as
as safety measures or speech and occupational
infrastructure projects. therapy for special education

* Unclear Facilities Plans: students.
Respondents want more * Unequal Distribution Across
transparency on how the district Schools: There were complaints
plans to improve facilities, that special education services
including regular updates and are concentrated in only a few
progress reports. schools, creating issues with

e Parent Engagement Needs access and fairness.
Improvement: A number of e Lack of Permanent Staff:
parents noted the need for more Temporary staffing in special
proactive communication from education classrooms is causing
the district, including disruptions, with students not
involvement in decision-making receiving consistent support

processes. from permanent teachers.



7. Technology and

Equipment Upgrades

want to share? Do you have any ad

8. Staffing and Teacher

Retention

¢ Teacher Turnover Due to
Low Morale: Some
teachers are leaving the
district due to feeling
undervalued, which is seen
as affecting the stability of
the education system.

¢ Lack of Support for
Teachers: Teachers
expressed frustration over
insufficient administrative
support and lack of
professional development
opportunities.

* Need for Competitive
Salaries: Several
responses emphasized the
need for better
compensation to attract
and retain qualified
teachers in the district.

9. Equity and Resource
Allocation

¢ Facilities Disparities
Across Schools:
Respondents noted that
some schools receive more
attention and resources
than others, leading to an
uneven distribution of
quality.

¢ Unequal Access to
Extracurricular Activities:
Some students, particularly
those from less-resourced
schools, do not have the
same access to sports,
arts, and other
extracurricular programs.

¢ Imbalances in Special
Education Placement:
Comments mentioned that
special education students
are often grouped at certain
schools, creating inequities
in access to services and
facilities.

18. Do you have any additional thoughts on this topic or information you
ditional recommendations for the
ict?

¢ Lack of Meaningful Input

Opportunities: Parents feel
their voices are not being
heard when it comes to
decisions on school
policies and facility
upgrades.

Need for Better
Community Involvement:
Schools could benefit from
more structured parent-
teacher interactions and
opportunities for parents to
contribute to school
improvements.

Concerns Over School
Surveys: Many
respondents criticized the
current surveys as
confusing and unhelpful,
requesting more focused
and actionable surveys in
the future.
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