
Community Engagement Meetings
2024



Nerissa Sparks
Director - Education Facilities
Mrs. Sparks has dedicated the last seven years to improving public education facilities, 
including extensive work in K12 Emergency Management. She has served as Director of 
Maintenance for Duval County Public Schools in Florida and as Interim Director of MOT 
for Banning Unified School District in California. Mrs. Sparks is analytical, experienced 
in building systems, procurement, budget management, and contract management, 
and brings a positive outlook to her work.

Project Team Qualifications
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Lance Richards, Ed.D.
Manager, Education Solutions

Dr. Richards is an Educational Performance Manager with MGT. Prior to that he worked 
for over thirty-three years in public education as a teacher, principal, district 
administrator, and superintendent. He works with school communities to help them 
make impactful decisions that will serve all stakeholders. 

Monica Farirai
Analyst

Ms. Farirai assists with market research, stakeholder engagement, and data analysis. 
She is adept in managing data and developing actionable reports. She also has 
proficiency in small group facilitation and community engagement.



Agenda
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• Welcome & Introductions
• Methodology
oProject Initiation
oDemographic Overview
oEconomics Overview
oLynwood Unified School District
oEnrollment Projections
oCapacity Utilization
oFacilities Assessments

• Community Input



Community Input

Poll Everywhere Participation
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PollEv.com/mgtconsulting4
Or 

Scan the QR Code
Or 

Text mgtconsulting4 to 22333
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Educational Programmatic Review

Interviews conducted with school district leaders/staff to develop understanding of 
educational programs. Discussions used to establish facility standards to evaluate 
educational suitability.
 
Educational Suitability and Technology Readiness Reference Guide:
• Learning environment – Does the space provide an appropriate physical configuration, 

HVAC, lighting, acoustical treatment, etc. to support student learning?

• Size – Does the space meet the defined size standard for square footage?

• Location – Does the space exist in the right location?

• Storage/Fixed Equipment – Does the space have what teachers and students need to 
be successful, including safety equipment, permanent cabinetry, and technology?
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Map of Lynwood, California Source: LIGHTCAST, Q4 2023 Data Set.

Demographic Overview

Area 2023 Population 2033 Population Change % Change

Lynwood 63,775 58,938 (4,837) (8%)

California 38,925,205 37,702,599 (1,222,606) (3%)

Nation 335,528,243 351,565,165 16,036,921 5%
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Population by Age Lynwood

Source: LIGHTCAST, Q4 2023 Data Set.

Age Cohort 2023 Population 2033 Population Change % Change 2033 % of Cohort

Under 5 years 4,070 3,054 (1,017) (25%) 5.2%

5 to 9 years 4,383 3,060 (1,322) (30%) 5.2%

10 to 14 years 4,737 3,455 (1,282) (27%) 5.9%

15 to 19 years 4,199 4,032 (167) (4%) 6.8%

20 to 24 years 4,864 4,650 (215) (4%) 7.9%

25 to 29 years 5,250 4,059 (1,191) (23%) 6.9%

30 to 34 years 5,553 4,148 (1,405) (25%) 7.0%

35 to 39 years 4,676 4,186 (490) (10%) 7.1%

40 to 44 years 4,390 4,538 148 3% 7.7%

45 to 49 years 3,846 4,038 192 5% 6.9%

50 to 54 years 3,779 3,859 81 2% 6.5%

55 to 59 years 3,986 3,366 (620) (16%) 5.7%

60 to 64 years 3,563 3,200 (363) (10%) 5.4%

65 to 69 years 2,488 3,144 656 26% 5.3%

70 to 74 years 1,736 2,611 875 50% 4.4%

75 to 79 years 1,047 1,738 691 66% 2.9%

80 to 84 years 639 1,078 439 69% 1.8%

85 years and over 568 721 153 27% 1.2%

Total 63,775 58,938 (4,837) (8%) 100.0%
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Population by Age

Source: LIGHTCAST, Q4 2023 Data Set.
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Population by Race/Ethnicity Lynwood

Source: LIGHTCAST, Q4 2023 Data Set.

Race/Ethnicity 2023 Population 2033 Population Change % Change
2033 % of 

Cohort

White, Hispanic 51,064 47,388 (3,676) (7%) 80.40%

Black, Non-Hispanic 5,514 4,620 (894) (16%) 7.84%

Two or More Races, Non-Hispanic 2,049 2,100 52 3% 3.56%

White, Non-Hispanic 1,493 1,174 (319) (21%) 1.99%

American Indian or Alaskan Native, Hispanic 1,221 1,266 45 4% 2.15%

Two or More Races, Hispanic 913 908 (5) (1%) 1.54%

Black, Hispanic 741 757 16 2% 1.28%

Asian, Non-Hispanic 517 477 (40) (8%) 0.81%

American Indian or Alaskan Native, Non-Hispanic 166 150 (16) (10%) 0.25%

Native Hawaiian or Pacific Islander, Non-Hispanic 48 43 (5) (10%) 0.07%

Native Hawaiian or Pacific Islander, Hispanic 29 35 6 20% 0.06%

Asian, Hispanic 21 21 0 1% 0.04%

Total 63,775 58,938 (4,837) (8%) 100.00%
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Population by Race/Ethnicity 

Source: LIGHTCAST, Q4 2023 Data Set.



12Source: LIGHTCAST, Q4 2023 Data Set.

Economic Overview
Population (2023) Total Regional Employment Avg. Earnings Per Job (2023)

63,775 15,116 $86,263.5

Population decreased by 3,085 
over the last 5 years and is 

projected to decrease by 2,345 
over the next 5 years.

Jobs decreased by 357 over the 
last 5 years but are projected to 

grow by 636 over the next 5 years.

Regional average earnings per job 
are $2,948 above the national 

average earnings of $83,315 per 
job.
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Source: LIGHTCAST, Q4 2023 Data Set.

From 2018 to 2023, jobs declined by 2.3% in Lynwood, CA from 15,473 to 
15,116. This change fell short of the national growth rate of 4.3% by 6.6%.
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Top Largest  Industries Lynwood 

Source: LIGHTCAST, Q4 2023 Data Set.

Industry
2018 
Jobs

2023 
Jobs

National 
Average in 
2023 Jobs

Change 
in Jobs

% Change 
in Jobs

2023 
Earnings 

Per Worker

Health Care and 
Social Assistance

4,263 4,283 1,970 20 0% $93,682

Government 3,779 3,203 2,171 (576) (15%) $126,121

Retail Trade 1,685 1,726 1,428 41 2% $55,505

Accommodation and 
Food Services

1,161 1,500 1,258 339 29% $37,340

Other Services 
(except Public 

Administration)
1,544 1,398 744 (147) (10%) $49,128
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Top Growth Industries Lynwood 

Source: LIGHTCAST, Q4 2023 Data Set.

Industry 2018 Jobs 2023 Jobs Change in Jobs % Change in Jobs
2023 Earnings 

Per Worker

Transportation 
and 

Warehousing
168 511 343 204% $69,505

Accommodation 
and Food 
Services

1,161 1,500 339 29% $37,340

Retail Trade 1,685 1,726 41 2% $55,505

Construction 285 324 39 14% $75,121

Administrative 
and Support and 

Waste 
Management 

and Remediation 
Services

156 187 31 20% $61,827



Lynwood Unified School District

16

School Grade Configuration

Helen Keller Elementary TK-6

Janie P. Abbott Elementary TK-6

Lincoln Elementary TK-6

Lindbergh Elementary PK-6 (Preschool included)

Lugo Elementary TK-6

Mark Twain Elementary TK-6

Roosevelt Elementary TK-6

Rosa Parks Elementary TK-6

Thurgood Marshall Elementary TK-6

Washington Elementary TK-6

Will Rogers Elementary PK-6 (Preschool included)

Wilson Elementary TK-6

Cesar Chavez Middle 7-8

Hosler Middle 7-8

Lynwood High 9-12

Marco Antonio Firebaugh High 9-12

Vista High 9-12
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Historical and Projected Enrollment by Grade Band
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Historical and Projected Enrollment



Elementary Attendance Matrix
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Middle School Attendance Matrix
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High School Attendance Matrix
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Capacity and Utilization
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Work with district staff to understand current program offerings, capacity, 
and utilization numbers for each building. 

EFFICIENCY RATE DESCRIPTION

> 110 Inadequate Space

95 - 110 Approaching Inadequate Space

80 - 95 Adequate Space

70 - 80 Approaching Inefficient Use of Space

< 70 Inefficient Use of Space
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Other Facilities Current Enrollment Maximum Capacity Target Capacity Utilization

Pathway Community Day School 0 0 0 N/A

Vista High School 181 480 360 50.28%

Adult School 1,199 N/A N/A N/A

School Current Enrollment Maximum Capacity Target Capacity Utilization

Lynwood High School 1,882 2,516 1,887 99.74%
Marco Antonio Firebaugh 1,581 2,615 1,961 80.61%
High School Total/Avg 3,463 5,131 3,848 89.99%
Cesar Chavez Middle 846 1,319 1,121 75.46%
Hosler Middle 880 2,264 1,924 45.73%
Middle Total/Avg 1,726 3,583 3,046 60.59%
Abbott Elementary 449 618 587 76.48%
Helen Keller Elementary 434 486 462 94.00%
Lincoln Elementary 360 756 718 50.13%
Lindbergh Elementary 560 760 722 77.56%
Lugo Elementary 346 346 329 105.26%
Mark Twain Elementary 563 838 796 70.72%
Roosevelt Elementary 475 538 511 92.94%
Rosa Parks Elementary 379 522 496 76.43%

Thurgood Marshall Elementary 541 526 500 108.26%

Washington Elementary 505 690 656 77.04%
Will Rogers Elementary 674 1110 1055 63.92%
Wilson Elementary 540 626 595 90.80%
Elementary Total/Avg 5,826 7,816 7,425 78.46%
Lindbergh Childcare 72 72 68 105.26%
Will Rogers Childcare 68 68 65 105.26%
Early Childhood Total/Avg 140 140 133 105.26%
District Total/Avg 11,155 16,670 14,452 77.19%

file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Pathway%20School
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Vista%20HS
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Adult%20School
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Lynwood%20HS
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Firebaugh%20HS
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Chavez%20MS
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Holser%20MS
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Abbott%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Keller%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Lincoln%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Lindbergh%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Lugo%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Twain%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Roosevelt%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Parks%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Marshall%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Washington%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Rogers%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Wilson%20ES
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Lindbergh%20Childcare
file:///C:/Users/Monica/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/Will%20Rogers%20Childcare


Facilities Assessments

Conducted at each school site using MGT’s BASYS® 
Facility Assessment Software. 

Assessments include:
• Technology Readiness 
• Educational Suitability 
• Grounds Condition 
• Facility Condition
• Combined Scores  

Each assessment results in score based on a 100-point scale. 

28



30O
ve

ra
ll 

Sc
o

re
s 

--
 T

e
ch

n
o

lo
gy

 R
e

ad
in

es
s Facility Technology Readiness

High School

Lynwood High School 100

Marco Antonio Firebaugh HS 92.11

High School Average 96.06

Middle  Schools

Cesar Chavez Middle School 70

Hosler Middle School 85.05

Middle School Averages 77.53

Elementary Schools

Abbott Elementary 85.89

Helen Keller Elementary 86.84

Lincoln Elementary 92.50

Lindbergh Elementary 89.47

Lugo Elementary 85.95

Mark Twain Elementary 94.74

Roosevelt Elementary 86.64

Rosa Parks Elementary 100.00

Thurgood Marshall Elementary 80.63

Washington Elementary 89.47

Will Rogers Elementary 96.65

Wilson Elementary 88.30

Elementary School Averages 89.76

Early Childhood

Lindbergh Childcare 89.47

Will Rogers Childcare 91.21

Early Childhood Averages 90.34

Other Educational Facilities

Pathway Community Day School N\A

Vista High School 92.11

Adult School 81.53

Education Center 100.00

Other Averages 91.21

https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Jack%20Brit
https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Douglas%20Byrd


32O
ve

ra
ll 

Sc
o

re
s 

--
 E

d
u

ca
ti

o
n

al
 S

u
it

ab
ili

ty Facility Suitability

High School

Lynwood High School 83.29

Marco Antonio Firebaugh HS 82.26

High School Average 82.78

Middle  Schools

Cesar Chavez Middle School 72.67

Hosler Middle School 74.73

Middle School Averages 73.70

Elementary Schools

Abbott Elementary 72.67

Helen Keller Elementary 84.36

Lincoln Elementary 70.30

Lindbergh Elementary 68.79

Lugo Elementary 69.35

Mark Twain Elementary 70.03

Roosevelt Elementary 70.01

Rosa Parks Elementary 84.49

Thurgood Marshall Elementary 81.59

Washington Elementary 70.75

Will Rogers Elementary 76.62

Wilson Elementary 67.54

Elementary School Averages 73.88

Early Childhood

Lindbergh Childcare 79.12

Will Rogers Childcare 74.4

Early Childhood Averages 76.76

Other Educational Facilities

Pathway Community Day School N\A

Vista High School 65.22

Adult School 65.92

Education Center N\A

Other Averages 65.57

https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Jack%20Brit
https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Douglas%20Byrd
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High School

Lynwood High School 76.14

Marco Antonio Firebaugh HS 82.29

High School Average 79.22

Middle  Schools

Cesar Chavez Middle School 60.37

Hosler Middle School 76.14

Middle School Averages 68.26

Elementary Schools

Abbott Elementary 82.08

Helen Keller Elementary 85.29

Lincoln Elementary 83.13

Lindbergh Elementary 83.02

Lugo Elementary 84.23

Mark Twain Elementary 84.95

Roosevelt Elementary 83.11

Rosa Parks Elementary 72.11

Thurgood Marshall Elementary 76.83

Washington Elementary 86.62

Will Rogers Elementary 78.25

Wilson Elementary 75.65

Elementary School Averages 81.27

Early Childhood

Lindbergh Childcare 83.02

Will Rogers Childcare 78.25

Early Childhood Averages 80.64

Other Educational Facilities

Pathway Community Day School N\A

Vista High School 90.00

Adult School 71.97

Education Center 90.00

Other Averages 83.99

https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Jack%20Brit
https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Douglas%20Byrd
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Facility

High School

Lynwood High School 74.06

Marco Antonio Firebaugh HS 81.42

High School Average 77.74

Middle  Schools

Cesar Chavez Middle School 76.05

Hosler Middle School 71.11

Middle School Averages 73.58

Elementary Schools

Abbott Elementary 73.96

Helen Keller Elementary 86.22

Lincoln Elementary 65.85

Lindbergh Elementary 72.48

Lugo Elementary 78.28

Mark Twain Elementary 74.94

Roosevelt Elementary 72.80

Rosa Parks Elementary 73.94

Thurgood Marshall Elementary 79.92

Washington Elementary 75.89

Will Rogers Elementary 72.81

Wilson Elementary 74.45

Elementary School Averages 75.13

Early Childhood

Lindbergh Childcare 71.14

Will Rogers Childcare 77.37

Early Childhood Averages 74.26

Other Educational Facilities

Pathway Community Day School 90.00

Vista High School 74.28

Adult School 59.14

Education Center 73.15

Other Averages 74.14

https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Jack%20Brit
https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Douglas%20Byrd
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Combined Scores

The building condition, educational suitability, technology 
readiness, and grounds condition scores are combined into one 
score for each facility.
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Facility Suitability Grounds
Technology 
Readiness

Total

High School

Lynwood High School 74.06 83.29 76.14 100 81.30

Marco Antonio Firebaugh HS 81.42 82.26 82.29 92.11 83.81

High School Average 77.74 82.78 79.22 96.06 82.56

Middle Schools

Cesar Chavez Middle School 76.05 72.67 60.37 70 72.60

Hosler Middle School 71.11 74.73 76.14 85.05 75.13

Middle School Averages 73.58 73.70 68.26 77.53 73.86

Elementary Schools

Abbott Elementary 73.96 72.67 82.08 85.89 76.90

Helen Keller Elementary 86.22 84.36 85.29 86.84 85.88

Lincoln Elementary 65.85 70.30 83.13 92.50 73.80

Lindbergh Elementary 72.48 68.79 83.02 89.47 76.19

Lugo Elementary 78.28 69.35 84.23 85.95 78.62

Mark Twain Elementary 74.94 70.03 84.95 94.74 78.92

Roosevelt Elementary 72.80 70.01 83.11 86.64 76.04

Rosa Parks Elementary 73.94 84.49 72.11 100.00 81.08

Thurgood Marshall Elementary 79.92 81.59 76.83 80.63 80.09

Washington Elementary 75.89 70.75 86.62 89.47 78.65

Will Rogers Elementary 72.81 76.62 78.25 96.65 78.88

Wilson Elementary 74.45 67.54 75.65 88.30 75.96

Elementary School Averages 75.13 73.88 81.27 89.76 78.42

Early Childhood

Lindbergh Childcare 71.14 79.12 83.02 89.47 77.59

Will Rogers Childcare 77.37 74.4 78.25 91.21 79.63

Early Childhood Averages 74.26 76.76 80.64 90.34 78.61

Other Educational Facilities

Pathway Community Day School 90.00 N\A N\A N\A N\A

Vista High School 74.28 65.22 90.00 92.11 77.61

Adult School 59.14 65.92 71.97 81.53 66.26

Education Center 73.15 N\A 90.00 100.00 78.86

Other Averages 74.14 65.57 83.99 91.21 76.83

https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Jack%20Brit
https://mgtamer.sharepoint.com/sites/SIS-FacilitiesTeam/Shared%20Documents/FAC%20FY24%20LYNWOOD%20FMP/4.0%20Facility%20Condition%20Assessments/Douglas%20Byrd
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Building Condition Scores By Buildings Age
Location Newer (2004 to current) Older (Pre-2004)

Lynwood High School N/A 72.81%

Marco Antonio Firebaugh 85.01% 60.08%

High School Total/Avg 79.63% 65.73%

Cesar Chavez Middle 81.12% 71.79%

Hosler Middle 80.66% 70.20%

Middle Total/Avg 80.89% 71.00%

Abbott Elementary 82.14% 66.48%

Helen Keller Elementary 86.22% N/A

Lincoln Elementary 85.75% 58.25%

Lindbergh Elementary 86.51% 60.47%

Lugo Elementary 86.81% 69.74%

Mark Twain Elementary 90.00% 60.92%

Roosevelt Elementary 79.18% 65.56%

Rosa Parks Elementary 87.00% 61.79%
Thurgood Marshall Elementary 79.92% N/A

Washington Elementary 88.08% 64.55%

Will Rogers Elementary 83.16% 66.73%

Wilson Elementary 86.12% 67.35%

Elementary Total/Avg 85.11% 64.18%

Lindbergh Childcare N/A 71.62%

Will Rogers Childcare N/A 77.37%

Early Childhood Total/Avg 74.50%

Other Facilities

Pathway Community Day School 90.00% N/A

Vista High School 84.88% 70.51%

Adult School N/A 59.14%

Education Center 85.30% 59.90%

Other Average 86.73% 63.18%



Community Input

Poll Everywhere Participation
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PollEv.com/mgtconsulting4
Or 

Scan the QR Code
Or 

Text mgtconsulting4 to 22333
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Thank You
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