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BOURNE SCHOOL COMMITTEE MEETING
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DATE: Wednesday, July 2, 2025

TIME: 9:00 AM-1:00 PM Summer Workshop

PLACE: Bourne Intermediate School Media Center
70 Trowbridge Road, Bourne 02532

AGENDA

The School Committee may vote on all items listed on this agenda
The preceding listing of matters are those reasonably anticipated by the Chairman which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up to the limited
extent permitted by the Open Meeting law.

9:00 AM CALL TO ENTER INTO REGULAR SESSION/SUMMER WORKSHOP

1. Call to Order

2.  Review purpose of Summer Workshop and Member Handbook
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Presentation: NESDEC Best Use Facilities/Enrollment Study Presentation by Chris Malone
4. Discussion Items: (9:30 AM-1:00 PM)

° NESDEC Best Use Facilities/Enrollment Study
° Strategic Planning - Strategic Plan 2025-2030 Flipbook version;Text; Graphics pdf;
» Superintendent’s Report from Admin. Retreat Planning

*  Planning for Community Forum September 3, 2025
° Goal setting:

= Review 2024-25 School Committee Goals
=  Set 2025-2026 School Committee Goals

° New Subcommittee Assignments - Draft assignments

5. Adjourn



https://docs.google.com/document/d/1kbN2CKsk9izoCGzpDsmo6qwJM9fvBbFZcPI0KX6T9jk/edit?usp=drive_link
https://drive.google.com/file/d/12ZHMUhprWJwrHemRnQh2fKcaxHpnAcn4/view?usp=sharing
https://heyzine.com/flip-book/58f366a102.html
https://docs.google.com/document/d/1aDl6zlp32bgzaqZUKQGgfHI606cACA1h/edit?usp=drive_link&ouid=111973811585302470164&rtpof=true&sd=true
https://drive.google.com/file/d/1AM8hVnY1RevEAJqdkdiULQrBa8rVHYUt/view?usp=drive_link
https://docs.google.com/document/d/1jI6uAdo1naC3aOpwSHXcpg0gUf1p-xRX/edit?usp=sharing&ouid=111973811585302470164&rtpof=true&sd=true
https://docs.google.com/document/d/1KuhwPq8EP0IuivQlEzttfU1GJeekDtjr5nb4TAGfb48/edit?usp=sharing

