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Agenda 
Welcome Back/ Introductions-Jake & Kim           5 min.

● Intentional Intro. | Table Intros.  

Approval of 2.12.25 Meeting Minutes                5 min. 
• 2.12.25 FACT Meeting Minutes previously sent out

YSD Budget Updates & Legislative Outcomes  75 min. 
● April 15, 2025 Board Budget Presentation 
● Legislative Updates

Timeline & Next Steps 
• Does a school need to be consolidated? If yes, what criteria 

would we use to determine which one? (Discuss) 

Committee Next Steps & Adjourn

Next FACT Meeting: June 4, 2025, 6-8 p.m. at PDC- 101 S. 6th Ave Yakima, WA
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• 2.12.25 FACT meeting minutes previously sent out

Approval of 2.12.25 FACT Meeting Minutes

https://docs.google.com/document/u/0/d/1s_2trkrVd784TfP0we14F2B95EtIBGJpQVcBeIxxRi8/edit


Program/Service Reduction in Force 
2025-26 Presentation
Dr. Trevor Greene – Superintendent
Jake Kuper – Assistant Superintendent of Finance

April 15, 2025 – Board Meeting
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HISTORICAL STUDENT & STAFF FTE
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ENROLLMENT AND STAFFING RECAP

● The district has experienced a substantial decline in enrollment for Full-Time Equivalents 
(FTE) students from a peak enrollment in 2017-18 Fiscal Year (FY) of 16,233 to 14,639 
FTE in 2024-25 (a decrease of 1,594 students FTE or 9.8%). 

● In the 2024-25 FY, the district made significant reductions and budgetary realignments 
totaling $22.5M. The district staffing levels were reduced by 9.3% from their peak levels in 
2023-24.

● The district’s program reductions for the 2025-26 FY reduce overall staffing levels by 2.6%.
● The district continues to ensure staffing levels are aligned with enrollment, and following 

reductions in the 2025-26 FY, projects reduced total staffing by 11.9%, nearly erasing the 
gains in staffing levels from the peak of enrollment in the 2017-18 FY. 
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GENERAL FUND BALANCE TREND
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2025-26 PROPOSED PROGRAM REDUCTIONS

2025-26 ESTIMATED PROGRAM REDUCTIONS FTE TOTAL ESTIMATED SAVINGS
Purchasing Coordinator OSG 1 $122,848
Supt of HR/Maint/Trans (6 months) SUPT 0.5 $145,856
Enrollment Driven Staffing Reductions YEA 27.8 $3,238,988
Librarians (Secondary Only) YEA 6 $814,694
Specialist YEA 7.5 $1,018,367
Protech YPTA 5 $345,003
2025-26 Total Estimated Proposed Reductions 47.8 $5,685,756
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CERTIFICATED /CLASSIFIED 
PROGRAM/SERVICE REDUCTION IN FORCE

Certificate YEA RIF Details:  
● The actual reduction in certificated staff Full-Time Equivalents (FTE) is approximately 43 

positions.
● The RIF process is based on seniority.
● Many of the notified staff will be recalled based on their specific endorsements.
● 97 staff members will be notified of proposed Program/Service Reduction in Force (RIF) 

action.
● In the 2024–25 school year, the district reduced 85 certificated positions, all but three of 

those previously reduced employees have been recalled. 

Classified Staff RIF Detail:

● The proposed RIF for classified staff will affect 5 classified staff FTE across the district. 
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GENERAL FUND BALANCE TREND
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ADMINISTRATIVE OVERHEAD

● Current administrative overhead for the most recently completed fiscal year 2023-24 is 11.62%. In 
comparison, the statewide average for administrative overhead is 12.3%.

● The average for Yakima County during the same period was 14.16%, making Yakima School District the 
lowest in administrative expenses within the county. Overall, in the 2023-24 FY, Yakima School District 
ranked 241 out of 295 school districts in percentage of administrative spending, with a lower rank 
indicating less admin staff expense compared to other districts.

● Following the major reductions for the 2024-25 FY, the budgeted administrative overhead is projected 
to be 10.19% of the current operating budget. This reduction in administrative spending, from 11.62% to 
10.19% of the budget, equates to a decrease of $4.12M in administrative costs from 2023-24 to 
2024-25.

● The district intends to maintain administrative spending levels at the current 10.19% of its budget, 
which would put the district around 281 out of 295 school districts in terms of administrative 
spending as a percent of expenditures.
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QUESTIONS?
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● Operating Budget Status (SB 5167): Both chambers passed versions of the state’s 2025–27 operating budget. A final agreement is pending. Current negotiations are 
affected by Governor Ferguson’s rejection of a wealth tax and his call for greater efficiencies before pursuing new revenue sources. These dynamics may delay agreement 
and limit needed increases to K–12 funding.

● Capital Budget Proposals: The Senate and House both propose over $1 billion for school construction, with the School Construction Assistance Program (SCAP) funded 
at $563.4 million. There are also provisions for seismic safety, health and safety upgrades, skills centers, and air quality improvements. Some programs are competitive, 
and, without significant local bonding capacity, districts like ours may struggle to access them.

● Special Education Funding (SB 5263): The Senate proposed a multiplier increase to 1.32 for special education students, which would provide meaningful support to 
Yakima students. The House, however, scaled this back significantly, proposing a lower multiplier and diverting focus to small pilot programs. We will continue advocating 
for the Senate's stronger investment to remain in the final budget.

● Materials, Supplies, and Operating Costs (SB 5192): The Senate's proposal of a $175 million MSOC increase has been replaced in the House with only a 
maintenance-level adjustment—another example of how budget negotiations could shortchange essential supports.

● Levy Equalization (HB 2049): This bill remains a critical advocacy priority. It would increase levy limits and Local Effort Assistance (LEA) funding over time. This is 
essential for Yakima, where 87.5% of students qualify as low-income and where local property wealth limits our ability to generate equitable funding through levies. See 
related story

● Pupil Transportation & ALE Adjustments (HB 2050 / SB 5772): Proposals to shift apportionment timing could disrupt cash flow for our district. Additionally, new 
restrictions on Alternative Learning Experience (ALE) funding and its relation to LEA pose risks to programs serving high-needs students.

● Transition to Kindergarten (SB 5769): While this bill caps expansion, it prioritizes programs already in operation. We remain committed to early learning and will 
track OSPI’s December 2026 report on future expansion.

Legislative Updates and how they affect YSD
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Committee Next Steps: 

• Timeline Review: Review key milestones and deadlines for 
decision-making and implementation. 

• Discuss whether a school needs to be consolidated?  If yes, 
what criteria would we use to determine which one?
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Example Criteria to determine 
consolidation of a school

Wenatchee School District Key Criteria for Closure:

1. Declining Enrollment: Columbia Elementary experienced a 26.5% decrease in enrollment over the past eight years, making it the 
second smallest elementary school in the district with 341 students.

2. Budget Constraints: The district faced a $9 million funding gap due to factors like declining enrollment, rising staffing costs, and 
inflation. Closing Columbia is projected to save $3 million annually in staffing costs.

3. Geographic Considerations: Columbia's central location allows for the efficient reassignment of students to nearby schools, 
specifically Lincoln and Washington Elementary Schools. This minimizes transportation needs, as most students live within 
walking distance of these schools.

4. Limited Growth Potential: The school's boundaries are within a fully developed area of Wenatchee, limiting opportunities for new 
housing developments that could increase student enrollment.

5. Underutilization of Facilities: Columbia had nine classrooms not being used for grade-level classes, indicating underutilization of 
the school's capacity. 

https://www.yoursourceone.com/columbia_basin/wenatchee-school-board-meeting-sees-overflow-crowd-many-speak-against-closing-columbia-elementary/article_70263c86-bbe1-11ee-bff8-f7bbdceb0c2d.html?utm_source=chatgpt.com
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FTE Capacity-10yr Elem Staff Example
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FTE Capacity-10yr Elem Perm Capacity
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FTE Capacity-10yr Elem with Capacities
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Student Enrollment 15/16-24/25
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10yr Elementary Enrollment by Building 
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Adjourn: Next meeting June 4, 2025 at PDC-101 S. 6th Ave 6-8pmThank you!


