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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Hanh Phan Tilley Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Hanh Phan Tilley Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        

 
Hanh Phan Tilley Elementary will meet ESSA requirements to support academic achievement so that all students, 
particularly the lowest-achieving students, demonstrate proficiency on the State's academic standards and California 
Dashboard indicators.  The school's goals will influence the entire educational school program and are aligned with the 
goals of the LCAP regarding student outcomes and student and parent engagement.  Goals will support the school in 
improving state Dashboard indicators related to school climate, academic achievement, college and career readiness, 
and local indicators as defined in the Dashboard.         

 

Educational Partner Involvement 
 
How, when, and with whom did Hanh Phan Tilley Elementary School consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meaningful engagement of parents, students, and other educational partners including those representing all students is 
critical to the process of writing a School Plan for Student Achievement (SPSA). Central USD and Hanh Phan Tilley 
Elementary continue to focus on increasing the involvement of our educational partners in the input process. Hanh Phan 
Tilley reaches out to our educational partners by providing families with different opportunities to receive information and 
give their input. Meeting evaluation forms and parent input forms are made available and completed by parent advisory 
committee members during School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC) meetings, 
Parent Teacher Association (PTA) meetings, LCAP meetings, and parent/family classes. Educational partners were 
informed of the input process for SPSA during a variety of opportunities.  
Educational partner input sessions were: 

• October 03, 2023, @ 4:00 p.m.- ELAC meeting 
• October 03, 2023, @ 5:00 p.m.- SSC meeting 
• December 07, 2023, @ 4:00 p.m.-ELA meeting 
• December 07, 2023, @ 5:00 p.m.- SSC meeting 
• March 21, 2024, @ 4:00 p.m. – ELAC meeting 
• March 21, 2024, 2023, @ 5:00 p.m.- SSC meeting 
• April 29, 2024, @ 3:00 p.m.- Site Leadership Team meeting 
• May 09, 2024 @ 4:00 pm - ELAC meeting 
• May 09, 2024 @ 5:00 pm - SSC meeting 

 
Childcare and interpretation were provided as requested by our educational partners in English/Spanish.  
 
Overall, trends in feedback included: 

• Continue to increase academic achievement through rigorous and engaging learning for all students in all 
subject areas 

• Continue to provide training and resources to teachers and parents to work with students at a variety of levels 
in all subject areas 

• Continue efforts to provide enriching and extended learning opportunities for all our students 
• Continuing support with foundational literacy skills in Math and ELA through additional personnel in Hanh 

Phan Tilley's Reading Lab 
• . Providing additional intervention and support time for Newcomers and Long Term English Learners 
• Continue to increase the participation of parents and guardians who attend and provide feedback during these 

meetings. 
 
Hanh Phan Tilley Elementary appreciates and takes seriously the input of all of our educational partner groups as this 
information informs our goals and actions. 
The SPSA includes, as a result of the educational partner input sessions, the following: 
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• Continuing support with foundational literacy skills in Math and ELA through additional personnel in Hanh 
Phan Tilley's Reading Lab 

• . Addition of 
• Continuing Accelerated Reader, and additional education applications such as Kami and Nearpod, and 

LiveSchool to promote positive 
behavior interventions and supports 

• Student recognition for academic and behavioral achievement 
• Addition of personnel to support students socially and emotionally during structured play activities to support 

student learning in and out 
of the classroom 

• Increased supervision and playground equipment to increase student engagement and safety 
• Continuing the implementation of meaningful parent education classes and activities to help build capacity at 

home to work with their 
students 

• Continue to implement the addition of a full-time Intervention Specialist to support attendance, academics, and 
behavior 

• Continuing support with foundational literacy skills in Math and ELA through additional personnel in Hanh 
Phan Tilley's Reading Lab 

 
 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
According to the California Dashboard Hanh Phan Tilley's areas of needed significant improvement are: academic 
performance in ELA and Suspension Rate: 
 
2022-2023 Overall SBAC ELA Data 
ELA: 30.3% overall meeting or exceeding (decrease of 1.7%) 
EL: 1.8% meeting or exceeding (decrease of 5.3%) 
SWD: 4.2% meeting or exceeding (maintained) 
AA: 18.2% meeting or exceeding (decrease of 12.8%) 
Hispanic: 30.9% meeting or exceeding (decrease of 0.5%) 
 
3rd Grade CAASSP (ELA) 84 total 
7 (8%) Exceeded 
14 (17%) Met 
21 (25%) Nearly Met 
42 (50%) Not Met 
 
3rd Grade CAASP (Sub Group) 
English Learners: 26 Total 
1 (4%) of Exceeded 
2 (11%) Met 
6 (23%) Nearly Met 
16 (52%) Not Met 
 
4th Grade CAASSP (ELA):99  total 
11 (11%) Exceeded 
14 (14%) Met 
19 (19%) Nearly Met 
55 (56%) Not Met 
 
4th Grade CAASP (Sub Group) 
English Learners: 33 Total 
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1 (3%) of Exceeded 
1 (3%) Met 
7 (21%) Nearly Met 
24 (73%) Not Met 
 
5th Grade CAASSP (ELA): 100 Total 
13 (13%) Exceeded 
19 ( 19%) Met 
21 (21%) Nearly Met 
47  (47%) Not Met 
 
5th Grade CAASP (Sub Group) 
English Learners: 22 Total 
0 (0%) of Exceeded 
1 (4%) Met 
3 (14%) Nearly Met 
18  (82%) Not Met 
 
6th Grade CAASSP (ELA): 99Total 
7 (7%) Exceeded 
27 ( 27%) Met 
26 (26%) Nearly Met 
39  (30%) Not Met 
 
6th Grade CAASP (Sub Group) 
English Learners: 24 Total 
0 (0%) of Exceeded 
1 (4%) Met 
8 (33%) Nearly Met 
15  (63%) Not Met 
 
To address the disparities in achievement, the following educational and instructional strategies were put into place: 
 
1.  Ensuring consistent alignment of ELA standards with the curriculum across all grade levels by refining instructional 
practices. 
2.  Improving data collection and analysis processes to identify specific student learning needs related to skills and 
standards, and areas for improvement. 
3.  Encouraging teachers to dedicate more time to examining students by sub-groups and standards after assessments. 
4.  Teachers were given opportunities for professional growth through participation in the instructional rounds process. 
 
Suspension Rate: 
 
Overall Suspension Rate: 4.4% (increase of 0.8%) 
EL: 1.9% meeting or exceeding (increase of 0.9%) 
SWD: 3.7% meeting or exceeding (decrease of 3.1%) 
AA: 7.5% meeting or exceeding (increase of 3.5%) 
Hispanic: 4% meeting or exceeding (increase of 1.1%) 
Asian: 2% meeting or exceeding (increase of 2%) 
SED: 4.8% meeting or exceeding (increase of 0.9%) 
 
To address the disparities in School Climate, specifically Suspension Rate, the following behavioral and restorative 
practices were put into place: 
 
1.  Providing additional resources or education for parents and guardians for counseling, mental health support, and 
intervention programs, to address the root cause of behavior. 
2.  Employed an Intervention Specialist to connect with and build additional relationships with students who may feel 
disconnected from school, show a lack of engagement in learning, and experience academic challenges. 
3. Began expanding professional development to include providing positive classroom management, conflict resolution, 
de-escalation techniques, and culturally affirming practices. 
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
TK-2nd Grade Fountas and Pinnell 2022-2023 Overall: 48.6% overall meeting or exceeding 
EL: 24.5% meeting or exceeding (increase of 24.5%) 
SWD: 22.2% meeting or exceeding (increase of 15.1%) 
AA: 36.4% meeting or exceeding (increase of 16.4%) 
Hispanic: 30.9% meeting or exceeding (increase of 26.5%) 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Hanh Phan Tilley 
Elementary School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in 
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California 
Longitudinal Pupil Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.32% 0.32% 0.32% 2 2 2 

African American     10.71% 9.34% 7.75% 66 59 49 

Asian     12.18% 13.61% 15.66% 75 86 99 

Filipino     0.65% 0.47% 0.63% 4 3 4 

Hispanic/Latino     71.59% 69.3% 65.35% 441 438 413 

Pacific Islander     0.16% 0.47% 0.16% 1 3 1 

White     2.76% 4.59% 4.59% 17 29 29 

Multiple/No Response     1.62% 1.9% 2.06% 10 12 13 

 Total Enrollment 616 632 632 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        85 77 58 

Grade 1        87 87 88 

Grade 2        77 85 91 

Grade3        88 83 81 

Grade 4        91 99 90 

Grade 5        99 94 101 

Grade 6        89 107 102 

Total Enrollment        616 632 632 
 
Conclusions based on this data: 
1. According to the local data indicator, Schoolzilla, Hanh Phan Tilley's enrollment has decreased from 632 in the 

22/23 school year to 628 in the 22/23 school year.        
2. Hanh Phan Tilley's largest grade level group is sixth grade, which the enrollment of that group has stayed 

moderately consistent within the last three years.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        169 180 163 27.90% 27.4% 25.8% 

Fluent English Proficient (FEP)        85 87 92 13.90% 13.8% 14.6% 

Reclassified Fluent English Proficient (RFEP)           5.4%   
 
Conclusions based on this data: 
1. Hanh Phan Tilley's English Learner rate continues to increase year after year.        

2. According to the RFEP rate, Hanh Phan Tilley needs to continue to increase the percentage of ELs being 
reclassified.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3 98 85 77 0 84 74 0 84 74 0.0 98.8 96.1 

Grade 4 103 87 94 0 85 90 0 85 90 0.0 97.7 95.7 

Grade 5 93 99 92 0 97 89 0 96 89 0.0 98.0 96.7 

Grade 6 99 86 104 0 85 99 0 85 99 0.0 98.8 95.2 

All Grades 393 357 367 0 351 352 0 350 352 0.0 98.3 95.9 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 
Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded % Standard Met % Standard Nearly 

Met 
% Standard Not 

Met Grade 
Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3  2355.

3 
2366.

9 
 5.95 8.11  14.29 18.92  22.62 25.68  57.14 47.30 

Grade 4  2460.
4 

2404.
5 

 28.24 12.22  23.53 13.33  15.29 17.78  32.94 56.67 

Grade 5  2442.
8 

2463.
3 

 6.25 14.61  19.79 20.22  23.96 20.22  50.00 44.94 

Grade 6  2467.
7 

2485.
8 

 3.53 7.07  27.06 27.27  23.53 26.26  45.88 39.39 

All Grades N/A N/A N/A  10.86 10.51  21.14 20.17  21.43 22.44  46.57 46.88 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3  3.57 10.81  58.33 54.05  38.10 35.14 

Grade 4  10.59 6.67  74.12 57.78  15.29 35.56 

Grade 5  1.04 13.48  66.67 50.56  32.29 35.96 

Grade 6  9.41 8.16  47.06 55.10  43.53 36.73 

All Grades  6.00 9.69  61.71 54.42  32.29 35.90 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Writing 

Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  2.38 5.41  40.48 44.59  57.14 50.00 

Grade 4  24.71 5.62  45.88 48.31  29.41 46.07 

Grade 5  9.57 11.36  50.00 48.86  40.43 39.77 

Grade 6  8.24 8.16  36.47 56.12  55.29 35.71 

All Grades  11.21 7.74  43.39 49.86  45.40 42.41 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Listening 

Demonstrating effective communication skills 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  4.76 6.76  75.00 63.51  20.24 29.73 

Grade 4  11.76 4.44  70.59 67.78  17.65 27.78 

Grade 5  7.29 11.24  70.83 71.91  21.88 16.85 

Grade 6  5.88 7.14  69.41 75.51  24.71 17.35 

All Grades  7.43 7.41  71.43 70.09  21.14 22.51 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3  7.14 4.05  57.14 62.16  35.71 33.78 

Grade 4  14.12 6.67  69.41 65.56  16.47 27.78 

Grade 5  7.29 14.61  58.33 59.55  34.38 25.84 

Grade 6  9.41 11.22  70.59 64.29  20.00 24.49 

All Grades  9.43 9.40  63.71 62.96  26.86 27.64 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Conclusions based on this data: 
1. According to Schoolzilla, a local indicator Hanh Phan Tilley's ELA SBAC results were: 

ELA: 30.3% overall meeting or exceeding (decrease of 1.7%) 
EL: 1.8% meeting or exceeding (decrease of 5.3%) 
SWD: 4.2% meeting or exceeding (maintained) 
AA: 18.2% meeting or exceeding (decrease of 12.8%) 
        

2. Hanh Phan Tilley's 3rd and 5th-grade students faced significant challenges in demonstrating understanding of 
literary and non-fictional text.        

3. Further interventions are needed for 3rd-6th grade students, as 31% of Hanh Phan Tilley students tested scored 
exceeding or met standard, with 69% scoring nearly or not met.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3 98 85 77 0 84 75 0 84 75 0.0 98.8 97.4 

Grade 4 103 87 94 0 84 91 0 84 91 0.0 96.6 96.8 

Grade 5 93 99 92 0 99 92 0 99 92 0.0 100.0 100.0 

Grade 6 99 86 104 0 86 101 0 86 100 0.0 100.0 97.1 

All Grades 393 357 367 0 353 359 0 353 358 0.0 98.9 97.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded % Standard Met % Standard Nearly 

Met 
% Standard Not 

Met Grade 
Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3  2364.

7 
2378.

8 
 4.76 5.33  10.71 22.67  23.81 29.33  60.71 42.67 

Grade 4  2434.
0 

2416.
5 

 7.14 6.59  17.86 8.79  41.67 35.16  33.33 49.45 

Grade 5  2427.
3 

2440.
4 

 3.03 8.70  5.05 7.61  21.21 23.91  70.71 59.78 

Grade 6  2445.
2 

2451.
8 

 4.65 6.00  8.14 11.00  20.93 22.00  66.28 61.00 

All Grades N/A N/A N/A  4.82 6.70  10.20 12.01  26.63 27.37  58.36 53.91 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3  7.14 5.33  34.52 46.67  58.33 48.00 

Grade 4  9.52 7.69  45.24 40.66  45.24 51.65 

Grade 5  5.05 5.43  24.24 35.87  70.71 58.70 

Grade 6  4.65 4.00  33.72 31.00  61.63 65.00 

All Grades  6.52 5.59  33.99 37.99  59.49 56.42 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Problem Solving & Modeling/Data Analysis 

Using appropriate tools and strategies to solve real world and mathematical problems 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  9.52 14.67  38.10 44.00  52.38 41.33 

Grade 4  4.76 4.40  57.14 38.46  38.10 57.14 

Grade 5  3.03 8.70  45.45 47.83  51.52 43.48 

Grade 6  1.16 9.00  45.35 42.00  53.49 49.00 

All Grades  4.53 8.94  46.46 43.02  49.01 48.04 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Communicating Reasoning 

Demonstrating ability to support mathematical conclusions 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3  4.76 8.00  55.95 54.67  39.29 37.33 

Grade 4  8.33 6.59  67.86 54.95  23.81 38.46 

Grade 5  2.02 8.70  55.56 52.17  42.42 39.13 

Grade 6  2.33 5.00  54.65 54.00  43.02 41.00 

All Grades  4.25 6.98  58.36 53.91  37.39 39.11 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Conclusions based on this data: 
1. According to Schoolzilla, a local indicator Hanh Phan Tilley's Math SBAC results were: 

19.2% overall meeting or exceeding (increase of 4.2%) 
EL: 2.5% meeting or exceeding (increase of 1.4%) 
SWD: 8.3% meeting or exceeding (increase of 8.3%) 
AA: 12.1% meeting or exceeding (increase of 5%) 
        

2. According to the 2022-2023 SBAC data, 60.89% of students scored above or near standard in demonstrating the 
ability to support mathematical conclusions.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    1439.7 1417.7 1448.8 1443.1 1436.3 1451.8 1431.4 1373.7 1441.7 25 26 25 

   1    1454.6 1442.0 1453.5 1472.6 1457.6 1461.5 1436.1 1425.9 1445.1 27 26 27 

   2    1487.1 1471.8 1468.7 1494.8 1475.4 1478.0 1479.0 1467.6 1459.0 28 22 25 

   3    1477.2 1466.7 1490.4 1475.4 1468.1 1477.7 1478.3 1464.7 1502.6 20 29 24 

   4    1485.1 1505.3 1497.5 1491.5 1504.5 1498.9 1478.4 1505.5 1495.4 19 21 33 

   5    1506.5 1500.2 1501.9 1512.0 1504.3 1498.6 1500.3 1495.7 1504.6 22 24 21 

   6    1495.7 1495.0 1510.3 1490.3 1488.6 1517.1 1500.7 1500.7 1503.0 25 22 28 

All Grades                 166 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Overall Language 

Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    28.00 3.85 28.00 20.00 30.77 36.00 28.00 53.85 16.00 24.00 11.54 20.00 25 26 25 

   1    14.81 3.85 14.81 29.63 26.92 48.15 37.04 61.54 18.52 18.52 7.69 18.52 27 26 27 

   2    14.29 0.00 12.00 46.43 68.18 40.00 32.14 22.73 36.00 7.14 9.09 12.00 28 22 25 

   3    5.00 3.45 25.00 30.00 17.24 37.50 50.00 55.17 16.67 15.00 24.14 20.83 20 29 24 

   4    5.26 14.29 6.06 26.32 42.86 42.42 52.63 28.57 33.33 15.79 14.29 18.18 19 21 33 

   5    13.64 0.00 9.52 27.27 29.17 28.57 40.91 62.50 38.10 18.18 8.33 23.81 22 24 21 

   6    4.17 0.00 14.29 29.17 22.73 32.14 50.00 54.55 39.29 16.67 22.73 14.29 24 22 28 

All Grades        12.73 3.53 15.30 30.30 32.94 38.25 40.61 49.41 28.42 16.36 14.12 18.03 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    20.00 11.54 32.00 40.00 46.15 32.00 20.00 42.31 20.00 20.00 0.00 16.00 25 26 25 

   1    40.74 23.08 29.63 22.22 15.38 33.33 25.93 53.85 25.93 11.11 7.69 11.11 27 26 27 

   2    32.14 40.91 28.00 46.43 27.27 40.00 21.43 22.73 20.00 0.00 9.09 12.00 28 22 25 

   3    20.00 6.90 37.50 40.00 34.48 37.50 30.00 34.48 12.50 10.00 24.14 12.50 20 29 24 

   4    15.79 28.57 42.42 52.63 57.14 30.30 31.58 9.52 15.15 0.00 4.76 12.12 19 21 33 

   5    27.27 20.83 23.81 50.00 70.83 57.14 22.73 4.17 4.76 0.00 4.17 14.29 22 24 21 

   6    16.67 4.55 35.71 54.17 63.64 46.43 16.67 13.64 7.14 12.50 18.18 10.71 24 22 28 

All Grades        25.45 18.82 33.33 43.03 44.12 38.80 23.64 27.06 15.30 7.88 10.00 12.57 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Written Language 

Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K     0.00 16.00  26.92 36.00  53.85 32.00  19.23 16.00  26 25 

   1     0.00 3.70  15.38 44.44  46.15 14.81  38.46 37.04  26 27 

   2     0.00 4.00  36.36 20.00  45.45 52.00  18.18 24.00  22 25 

   3     0.00 12.50  6.90 41.67  48.28 20.83  44.83 25.00  29 24 

   4     9.52 3.03  19.05 21.21  42.86 36.36  28.57 39.39  21 33 

   5     0.00 4.76  4.17 23.81  54.17 33.33  41.67 38.10  24 21 

   6     0.00 0.00  4.55 21.43  59.09 32.14  36.36 46.43  22 28 

All Grades         1.18 6.01  15.88 29.51  50.00 31.69  32.94 32.79  170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    24.00 23.08 40.00 68.00 73.08 48.00 8.00 3.85 12.00 25 26 25 

   1    40.74 19.23 51.85 48.15 73.08 44.44 11.11 7.69 3.70 27 26 27 

   2    14.29 9.09 24.00 85.71 81.82 64.00 0.00 9.09 12.00 28 22 25 

   3    20.00 27.59 8.33 60.00 44.83 75.00 20.00 27.59 16.67 20 29 24 

   4    21.05 33.33 27.27 78.95 57.14 57.58 0.00 9.52 15.15 19 21 33 

   5    22.73 16.67 14.29 68.18 75.00 71.43 9.09 8.33 14.29 22 24 21 

   6    4.17 9.09 17.86 79.17 63.64 60.71 16.67 27.27 21.43 24 22 28 

All Grades        21.21 20.00 26.78 69.70 66.47 59.56 9.09 13.53 13.66 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Speaking Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    32.00 11.54 24.00 40.00 80.77 48.00 28.00 7.69 28.00 25 26 25 

   1    33.33 23.08 18.52 55.56 61.54 62.96 11.11 15.38 18.52 27 26 27 

   2    46.43 50.00 32.00 53.57 40.91 60.00 0.00 9.09 8.00 28 22 25 

   3    30.00 31.03 45.83 60.00 37.93 37.50 10.00 31.03 16.67 20 29 24 

   4    31.58 42.86 51.52 63.16 52.38 33.33 5.26 4.76 15.15 19 21 33 

   5    68.18 62.50 47.62 22.73 33.33 38.10 9.09 4.17 14.29 22 24 21 

   6    41.67 13.64 60.71 41.67 77.27 28.57 16.67 9.09 10.71 24 22 28 

All Grades        40.61 32.94 40.44 47.88 54.71 43.72 11.52 12.35 15.85 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    24.00 7.69 16.00 60.00 88.46 72.00 16.00 3.85 12.00 25 26 25 

   1    18.52 7.69 25.93 48.15 46.15 37.04 33.33 46.15 37.04 27 26 27 

   2    25.00 0.00 4.00 46.43 81.82 76.00 28.57 18.18 20.00 28 22 25 

   3    0.00 0.00 12.50 55.00 17.24 54.17 45.00 82.76 33.33 20 29 24 

   4    0.00 14.29 3.03 36.84 47.62 48.48 63.16 38.10 48.48 19 21 33 

   5    4.55 4.17 4.76 54.55 41.67 42.86 40.91 54.17 52.38 22 24 21 

   6    4.17 0.00 0.00 20.83 13.64 32.14 75.00 86.36 67.86 24 22 28 

All Grades        12.12 4.71 9.29 46.06 47.65 51.37 41.82 47.65 39.34 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Writing Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   K    28.00 11.54 60.00 36.00 46.15 16.00 36.00 42.31 24.00 25 26 25 

   1    0.00 0.00 7.41 70.37 88.46 66.67 29.63 11.54 25.93 27 26 27 

   2    10.71 27.27 16.00 53.57 50.00 68.00 35.71 22.73 16.00 28 22 25 

   3    5.00 3.45 45.83 75.00 86.21 41.67 20.00 10.34 12.50 20 29 24 

   4    0.00 14.29 24.24 73.68 66.67 57.58 26.32 19.05 18.18 19 21 33 

   5    4.55 4.17 28.57 68.18 66.67 42.86 27.27 29.17 28.57 22 24 21 

   6    12.50 4.55 25.00 62.50 77.27 57.14 25.00 18.18 17.86 24 22 28 

All Grades        9.09 8.82 28.96 61.82 69.41 50.82 29.09 21.76 20.22 165 170 183 
In order to protect student privacy, an asterisk (*) will be displayed for enrolled and tested counts for fewer than 4 students 
and for assessment results for fewer than 11 students. "N/A" will be displayed instead of a number on test results where 
no data is found for the specific report. 

 
Conclusions based on this data: 
1. Hanh Phan Tilley's English Learner population continues to increase yearly.        

2. According to the 2022-2023 Summative ELPAC data, there was a significant increase (20%) of students scoring in 
the "well developed" category in the writing domain.  This demonstrates that professional development that 
encompasses integrated ELD supports in writing continues to support student learning.        

3. Hanh Phan Tilley's English Learners' greatest area of challenge continue to be the Reading and Writing domains.  
This data indicates the continuing need in supporting building teacher capacity and first-best teaching practise to 
encompass reading and writing instruction through whole group and small group integrated ELD instruction to 
support the academic growth and language acquisition of our students.        
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School and Student Performance Data 
 

California School Dashboard 
Student Population 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2022-23 Student Population 

Total 
Enrollment 

632         
Total Number of Students enrolled 
in Hanh Phan Tilley Elementary 
School. 

Socioeconomically 
Disadvantaged 

92.9         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

28.5         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1.3         
Students whose well being is the 
responsibility of a court. 

 
2022-23 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         180 28.5 

Foster Youth         8 1.3 

Homeless         2 0.3 

Socioeconomically Disadvantaged         587 92.9 

Students with Disabilities         67 10.6 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        59 9.3 

American Indian        2 0.3 

Asian        86 13.6 

Filipino        3 0.5 

Hispanic        438 69.3 

Two or More Races        12 1.9 

Pacific Islander        3 0.5 

White        29 4.6 
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Conclusions based on this data: 
1. Hanh Phan Tilley Elementary's largest subgroup of students are Socioeconomically Disadvantaged (SED).         

2. 28.5% of Hanh Phan Tilley's student population is comprised of English Language Learners (ELLs).         

3. 69.3% of Hanh Phan Tilley's student population is comprised of Hispanic youth  and 13.6 % of the student 
population is comprised of Asian youth.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2023 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Yellow        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. According to the California Dashboard, 59.3% of Hanh Phan Tilley's English Learners progressed at least one ELPI 

level, an increase of 21.4% from the 2021-2022 school year.        
2. According to the California Dashboard, Hanh Phan Tilley's Chronic Absenteeism has declined in all subgroups: 

AA: 32.3% (decline of 22%) 
EL: 23.3% (decline of 2.8%) 
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SWD: 34.2% (decline of 19.2%) 
These decreases indicate that implementing positive reinforcements and cultivating an equitable environment 
where all students participate in engaging educational opportunities is a continued need and support for all 
students. 
        

3. According to the California Dashboard, Hanh Phan Tilley's Suspension rate increased in most subgroups: 
Overall: 0.8% increase 
AA: 7.5% (decline of 3.5%) 
Asian: 2% (increase of 2%) 
EL: 1.9% (increase of 0.9%) 
Hispanic: 4% (increase of 1.1%) 
SWD: 4.8% (decline of 0.9%) 
This data shows the need to increase and provide professional development to encompass data and restorative 
practices to assist in addressing student discipline, along with cultivating and maintaining positive relationships with 
staff and students on campus. 
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2023 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
3        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2023 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

47.4 points below standard         

Maintained +2 points         

342 Students        

English Learners 

 
Red         

85.1 points below standard         

Decreased Significantly -15.6 points         

116 Students        

Foster Youth 
Less than 11 Students          

4 Students        

Homeless 
Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

48.9 points below standard         

Increased +3.7 points         

318 Students        

Students with Disabilities 

 
Orange         

70.5 points below standard         

Increased Significantly +21.9 points         

38 Students        
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2023 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
Orange         

54.3 points below standard         

Decreased -3 points         

33 Students        

American Indian 

Less than 11 Students          

2 Students        

Asian     

 
Yellow         

19.7 points below standard         

Increased +10.5 points         

43 Students        

Filipino 

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

51.6 points below standard         

Maintained +2.6 points         

236 Students        

Two or More Races 

Less than 11 Students          

7 Students        

Pacific Islander 

Less than 11 Students          

2 Students        

White     

43.1 points below standard         

17 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts. 
 

2023 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

115.6 points below standard         

Decreased Significantly -22.3 points         

81 Students        

Reclassified English Learners 

14.4 points below standard         

Increased +5.4 points         

35 Students        

English Only 

32.4 points below standard         

Increased +6.1 points         

184 Students        

 
Conclusions based on this data: 
1. There is a significant gap in student proficiency level of students who are current English Learners and English Only 

students.        
2. There is a significant gap of student proficiency level of students who are in the student subgroups of African American 

and Hispanic in comparison to other subgroups.        
3. Students with Disabilities increased significantly. This data shows the implementation of professional development 

and first-best teaching practices to support all learners, specifically SWD has been benificial.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2023 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
4        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 
 

2023 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

73.5 points below standard         

Increased +5.5 points         

341 Students        

English Learners 

 
Orange         

89.5 points below standard         

Maintained +1.4 points         

116 Students        

Foster Youth 
Less than 11 Students          

4 Students        

Homeless 
Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

75.8 points below standard         

Increased +5.1 points         

317 Students        

Students with Disabilities 

 
Orange         

99.5 points below standard         

Increased Significantly +23.2 points         

38 Students        
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2023 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
Orange         

96.8 points below standard         

Increased +3.6 points         

33 Students        

American Indian 

Less than 11 Students          

2 Students        

Asian     

 
Yellow         

49.8 points below standard         

Increased +10.4 points         

43 Students        

Filipino 

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

78.5 points below standard         

Maintained +2.3 points         

235 Students        

Two or More Races 

Less than 11 Students          

7 Students        

Pacific Islander 

Less than 11 Students          

2 Students        

White     

25.5 points below standard         

17 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 
 

2023 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

120.5 points below standard         

Decreased -8.3 points         

82 Students        

Reclassified English Learners 

14.6 points below standard         

Increased Significantly +31.7 points         

34 Students        

English Only 

65.9 points below standard         

Increased +7.2 points         

183 Students        

 
Conclusions based on this data: 
1. There is a significant gap in student proficiency level of students who are current English Learners and English Only 

students. There is a continued need to support student and adult learning through professional development and 
scaffolds and support to close the achievement gap.        

2. Students with Disabilities increased significantly from the 2021-2022 school year.  This indicates that the scaffolds 
and supports for SWD  is beneficial and needed to continue to close the achievement gap.        

3. The subgroup of African American students at Hanh Phan Tilley are scoring 96.8 points below standard in 
mathematics according to the California Dashboard. This data indicates the continuing need for ongoing professional 
development and continued support to build teacher and student capacity and first-best teaching practices to 
continuously support the academic growth of all students.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2023 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
Blue         

59.3% making progress towards English 
language proficiency          

Number of EL Students: 140 Students          
Performance Level: 4        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2023 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

15         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

42         

Maintained 
ELPI Level 4 

0         

Progressed At Least 
One ELPI Level 

83         

 
Conclusions based on this data: 
1. 59.3% of English Language Learners progressed at least one ELPI level in 2022-2023. Continued use and 

implementation of first-best teaching practices, scaffolds, and supports maintain a need to support increasing student 
achievement.        

2. 10.7% of Hanh Phan Tilley's EL students decreased one ELPI Level and 30% maintained an ELPI level of 1, 2L, 2H, 
3L, or 3H. Continued use and implementation of first best teaching practices, scaffolds, and supports along with the 
ongoing implementation of designated and integrated English Language Development is a necessity to support 
increasing student achievement.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2023 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
3        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 
 

2023 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

29.6% Chronically Absent         

Declined Significantly -6.7         

669 Students        

English Learners 

 
Orange         

23.3% Chronically Absent         

Declined -2.8         

202 Students        

Foster Youth 
Less than 11 Students          

8 Students        

Homeless 
Less than 11 Students          

5 Students        

Socioeconomically Disadvantaged 

 
Yellow         

29.1% Chronically Absent         

Declined Significantly -8.9         

618 Students        

Students with Disabilities 

 
Orange         

34.2% Chronically Absent         

Declined -19.2         

79 Students        
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2023 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Orange         

32.3% Chronically Absent         

Declined -22         

65 Students        

American Indian 

Less than 11 Students          

2 Students        

Asian     

 
Yellow         

13.8% Chronically Absent         

Declined -1.2         

94 Students        

Filipino 

Less than 11 Students          

3 Students        

Hispanic 

 
Yellow         

33.5% Chronically Absent         

Declined Significantly -4.5         

457 Students        

Two or More Races 

7.7% Chronically Absent         

Declined -1.4         

13 Students        

Pacific Islander 

Less than 11 Students          

2 Students        

White     

21.2% Chronically Absent         

Declined -22.3         

33 Students        

 
Conclusions based on this data: 
1. Overall, Hanh Phan Tilley's Chronic Absenteeism rate declined in all subgroups, however the rate is still high.  There 

is a maintains a continued need in understanding the challenges and barriers students and families face to support 
all students in attending school regularly.        

2. The data shows the Hispanic subgroup had the highest percentage of students who were chronically absent with 
33.5% which is significant decline from 2022-2023 according to California Dashboard.  Continued work to understand 
the barriers and challenges of attending school regularly is needed.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2023 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
5        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 
 

2023 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

4.4% suspended at least one day         

Increased 0.8         
697 Students        

English Learners 

 
Orange         

1.9% suspended at least one day         

Increased 0.9         
207 Students        

Foster Youth 
Less than 11 Students          

10 Students        

Homeless 
Less than 11 Students          

5 Students        

Socioeconomically Disadvantaged 

 
Orange         

4.8% suspended at least one day         

Increased 0.9         
644 Students        

Students with Disabilities 

 
Yellow         

3.7% suspended at least one day         

Declined -3.1         
82 Students        
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2023 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Orange         

7.5% suspended at least one 
day         

Declined -3.5         
67 Students        

American Indian 

Less than 11 Students          
2 Students        

Asian     

 
Orange         

2% suspended at least one 
day         

Increased 2         
99 Students        

Filipino 

Less than 11 Students          
3 Students        

Hispanic 

 
Orange         

4% suspended at least one 
day         

Increased 1.1         
470 Students        

Two or More Races 

7.1% suspended at least one 
day         

Maintained 0         
14 Students        

Pacific Islander 

Less than 11 Students          
2 Students        

White     

10% suspended at least one 
day         

Increased 2.3         
40 Students        

 
Conclusions based on this data: 
1. There was a decrease in the student group of African Americans of 3.5% .        

2. All other subgroups had an increase of suspension rate with the student group of White increasing the most.        

3. Despite the suspension rate of 4.4%, Hanh Phan Tilley staff and teachers will continue to focus on lowering the 
suspension rate by implementing social-emotional learning, providing PBIS strategies and interventions to promote 
positive behaviors and attitudes to ensure access to education, student success, and participation in engaging 
educational opportunities.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Hanh Phan Tilley will prepare all students to meet/exceed grade-level standards, ensuring college, career, and 
community readiness.          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will prepare all students to meet/exceed grade-level standards, ensuring college, career, and community 
readiness.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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According to overall End-of-Year i-Ready, ELA Assessment data in the Spring of 2024 41% of Kindergarten through 
Sixth-grade students scored on or above grade level. 
 
 
Kindergarten End-of-Year ELA i-Ready Diagnostic 23-24: 
0% two or more grade levels below 
37% one grade level below 
63% on or above grade level 
 
First Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
0% two or more grade levels below 
40% one grade level below 
60% on or above grade level 
 
Second Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
15% two or more grade levels below 
30% one grade level below 
55% on or above grade level 
 
Third Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
30% two or more grade levels below 
24% one grade level below 
46% on or above grade level 
 
Fourth Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
28% two or more grade levels below 
41% one grade level below 
32% on or above grade level 
 
Fifth Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
52% two or more grade levels below 
26% one grade level below 
21% on or above grade level 
 
Sixth Grade End-of-Year ELA i-Ready Diagnostic 23-24: 
48% two or more grade levels below 
27% one grade level below 
24% on or above grade level 
 
 
 
According to overall End-of-Year i-Ready Math Assessment data in the Spring of 2024 38% of Kindergarten through 
Sixth-grade, students scored on or above grade level. 
 
Kindergarten End-of-Year ELA i-Ready Diagnostic 23-24: 
0% two or more grade levels below 
35% one grade level below 
65% on or above grade level 
 
First Grade End-of-Year Math i-Ready Diagnostic 23-24: 
2% two or more grade levels below 
41% one grade level below 
57% on or above grade level 
 
Second Grade End-of-Year Math i-Ready Diagnostic 23-24: 
15% two or more grade levels below 
43% one grade level below 
42% on or above grade level 
 
Third Grade End-of-Year Math i-Ready Diagnostic 23-24: 
24% two or more grade levels below 
50% one grade level below 
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26% on or above grade level 
 
Fourth Grade End-of-Year Math i-Ready Diagnostic 23-24: 
23% two or more grade levels below 
32% one grade level below 
45% on or above grade level 
 
Fifth Grade End-of-Year Math i-Ready Diagnostic 23-24: 
43% two or more grade levels below 
37% one grade level below 
19% on or above grade level 
 
Sixth Grade End-of-Year Math i-Ready Diagnostic 23-24: 
40% two or more grade levels below 
31% one grade level below 
29% on or above grade level 
 
Hanh Phan Tilley's students have shown progress, but there is still a need to further enhance their abilities and support 
both students and staff. It is crucial to provide ongoing professional development and coaching to continue to increase 
teacher and collective efficacy, improve content clarity, meet English Language Development standards, and implement 
best teaching practices. This effort aims to meet the academic needs of all students, narrow the achievement gap, and 
meet rigorous state standards. Additionally, targeted interventions at Tier II and Tier III levels are necessary, focusing on 
core skills in English Language Arts (ELA) and Mathematics, as well as reading comprehension, to address learning 
gaps and support daily classroom instruction. Professional development should also address specific areas like ELA, 
Mathematics, language acquisition, and strategies for English Language Learners. Training will emphasize designing 
challenging tasks, setting high expectations, using effective instructional strategies, and focusing on creating, 
administering, and analyzing data based on common formative assessments (CFAs). 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

iReady Reading        Data Year: 2023-24 
Data Source: iReady Reading 
 
42.2% of students at or above grade 
level 
 

Data Year: 2024-25 
Data Source: iReady Reading 
 
47.5% of students at or above grade 
level 
 

iReady Math        Data Year: 2023-24 
Data Source: iReady Math 
 
39.3% of students at or above grade 
level 
 

Data Year: 2024-25 
Data Source: iReady Math 
 
44.5% of students at or above grade 
level 
 

English Learner Progress Indicator 
(ELPI)        

Data Year: 2023-24 
Data Source: -CA Dashboard 
 
59.3% making progress toward English 
language proficiency based on ELPAC 
Summative Report 
 

Data Year: 2024-25 
Data Source: -CA Dashboard 
 
62.6% making progress toward English 
language proficiency based on ELPAC 
Summative Report 
 

EL Reclassification Rate - RFEP        Data Year: 2023-24 
Data Source: Aeries 
 
17% Reclassification Rate 
 

Data Year:2024-25 
Data Source: Aeries 
 
Maintain a 20% or above 
Reclassification Rate 
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Smarter Balance ELA        Data Year 2023-24 
Data Source: -CA Dashboard 
 
All students: 
47.4 points below standard 
 
English Learners: 
85.1 points below standard 
 

Data Year: 2024-25 
Data Source: -CA Dashboard 
 
All students: 
44.4 points below standard 
 
English Learners: 
82.1 points below standard 
 

Smarter Balance Math        Data Year 2023-24 
Data Source: -CA Dashboard 
 
All students: 
73.5 points below standard 
 

Data Year: 2024-25 
Data Source: -CA Dashboard 
 
All students: 
70.5 points below standard 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Classified support to assist primary students in 
TK/K classrooms by supporting the classroom 
teacher and students so that all students can meet 
the desired goal.  The teacher and aide will provide 
guided reading, small group instruction, and 
individual support by differentiating lessons and 
activities that ensure access to the grade-level 
curriculum.        

All Transitional 
Kindergarten and 
Kindergarten students. 

0.00 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Salary to pay for classified 
Instructional Aides        

1.2 Implement small group instruction and alternative 
supports for students in and out of the classroom 
as a response to intervention in Language Arts and 
Math for identified Tier II and III students to close 
the achievement gap and support in the mastery of 
common core standards for all students, including 
foster youth, all English Learners including 
Newcomers and Long Term English Learners 
(LTELs), students with disabilities, and students of 
poverty. 
 
Hanh Phan Tilley will implement an intervention 
system that identifies, supports, and monitors the 
progress of each student, ensuring they achieve 
mastery of grade-level reading and mathematical 
concepts. 
 
Every student will be provided with Tier 1 support 
within the classroom, which encompasses 
instructional materials and strategies like guided 
reading, literature circles, conceptual math 
practice, and hands-on learning experiences 
across all subjects. 
Tier II support is delivered within the classroom by 
the classroom teacher through small-group 
differentiation in Math and ELA. Tier III support is 
provided either by the classroom teacher or a 
certified intervention teacher during regular school 

All students including at 
risk, foster, Socio-
economically 
disadvantaged (SED), & 
SWD 

17750 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Teaching Fellows to support 
instruction for Tier II and Tier 
III students        
11,579.20 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Teaching Fellows to support 
small group instruction for our 
English Learners including 
Newcomers and LTELs.        
10,000.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials and supplies to 
support Tier II & III students        
3000.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials and supplies to 
support small group 
instruction for English 
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hours or by a credentialed teacher as an extended 
learning opportunity. 
 
LTELS and Newcomers will receive Tier II support 
within the school day provided either by the English 
Language Development (ELD) Teacher or 
certificated personnel under the guidance of the 
ELD teacher. 
 
All students will receive Tier 1 support in the 
classroom.  This includes instructional materials 
and strategies such as guided reading, literature 
circles, conceptual math practice, and hands-on 
opportunities in all disciplines. 
Tier II support is provided in the classroom by the 
classroom teacher through small-group 
differentiation in Math and ELA. 
Tier III support is provided by the classroom 
teacher, an intervention teacher during the school 
day, or a credentialed teacher as an extended 
learning opportunity. 
*Tier II and Tier III intervention will be provided by 
classroom teachers and certificated intervention 
teachers. 
*Materials and supplies will be utilized to support 
the first best teaching in ELA and Math. 
*Prescriptive intervention materials will be supplied 
to support Tier II and Tier III students. 
*Teachers will be provided release time to assess 
and diagnose students at risk, enabling them to 
tailor instruction and offer support across all 
subjects, thus working towards closing the 
achievement gap. 
*Tiered EL small groups will provide targeted 
instruction based on ELs' language proficiency 
levels, focusing on vocabulary development, 
grammar, reading comprehension, and writing 
skills. 
* Coverage for building PLCs to analyze data and 
collaborate on best instructional strategies to 
support all students. 
        

Learners including 
Newcomers and LTELs        
65,000 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Certificated employees will 
provide small group support 
for Tier II and Tier III 
Students.        
17,000 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Certificated employees will 
provide small group support 
for Tier II and Tier III for 
English Learners specifically 
newcomers and LTELs.        
2000.00 
Title I Part A: Allocation 
5700-5799: Transfers Of 
Direct Costs 
Provide duplication of Tier II 
and Tier III intervention 
materials        
0.0 
Title I Part A: Allocation 
2000-2999: Classified 
Personnel Salaries 
Small group support to 
continue to build foundational 
skills        
8500.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Coverage for PLC teams to 
analyze data        
5000.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Subs to provide release time 
for teachers to assess 
students for grouping, 
differentiation, and 
intervention of Tier II and Tier 
III students.        

1.3 Teachers and support staff will be provided 
differentiated professional development to support 
the implementation of effective literacy and math 
practices for example guided reading, cooperative 
learning, CGI, and engagement strategies.  
Support needs will be determined by staff self-
reflection and through classroom walkthrough data. 
* Substitute coverage for peer observations, 
planning, and PD on differentiation strategies for all 
Tier II and Tier III students 
* Conferences to support differentiation based on 
identified students' needs. 

All students 5,000.00 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Provide professional 
development opportunities for 
teachers        
2000.00 
LCFF 
4000-4999: Books And 
Supplies 
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        Professional development 
resources        

1.4 Create a culture of literacy(math and ELA) at Hanh 
Phan Tilley through the creation of literacy-rich 
classrooms and a focus on the promotion of 
literacy school-wide to support academically at-risk 
students including Low Income (LI), Foster Youth 
(FY), and English Learners (EL). 
*Accelerated Reader 
*Academic progress motivation and awards for all 
students. 
*Duplication of the core curriculum. 
*High interest reading books. 
        

All students 3500.00 
Title I Part A: Allocation 
5000-5999: Services And 
Other Operating Expenditures 
Reading intervention and 
practice programs        
3000.00 
LCFF 
5700-5799: Transfers Of 
Direct Costs 
Provide duplication of core 
curriculum        
5000.00 
LCFF 
4000-4999: Books And 
Supplies 
Motivation and awards for all 
students        
1362.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
High Interest reading books        

1.5 Close the experiential gap by making real-world 
connections to apply application of skills and 
knowledge in reading, listening, speaking, and 
writing by providing off-campus experiences for 
students .        

All students 7000.00 
LCFF 
5700-5799: Transfers Of 
Direct Costs 
Provide transportation for 
educational field trips.        
20,000.00 
LCFF-6th Grade-Science 
Experience 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
6th-grade educational field 
trip        

1.8 Continue to increase the availability of books and 
materials in the library by adding titles for all levels 
of readers.        

All Students 1,441.25 
LCFF-SLIP 
4000-4999: Books And 
Supplies 
Purchase additional library 
books        

1.9 Implement extended learning opportunities and 
alternative support for students in reading, writing, 
and math to close the achievement gap. 
 
*Certificated EPRs 
*Classified EPRs 
*Materials and supplies 
        

All students 2,000.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Certificated EPRs        
500.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials and supplies        
500.00 
Title I Part A: Allocation 
5000-5999: Services And 
Other Operating Expenditures 
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Materials to promote good 
attendance        

1.10 EL students will take the English Language 
Proficiency Assessment of California (ELPAC) 
initial exam in the fall and the ELPAC summative 
assessment in the spring to establish their level 
and monitor student growth.        

All English Learner 
Students 

6,000.00 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Substitutes for teacher 
release time to administer the 
ELPAC        

1.11 Provide additional quality English Language 
Development instruction for all identified at-risk 
English Learners or Long Term English Learners.        

All English Learners 1000.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
EL extended learning 
opportunities        
500.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Supplies and resources for 
extended learning 
opportunities        
500.00 
Title I Part A: Allocation 
5700-5799: Transfers Of 
Direct Costs 
Motivational materials to 
promote good attendance 
during EL extended learning 
opportunities.        

1.12 Hahn Phan Tilley Elementary School has qualified 
for required actions to improve ELA proficiency for 
EL students. Actions include: 

• Teaching Fellows to support ELs with 
push-in academic support 

• Certificated staff providing small group 
instruction (Tier 2-3 support) 

• Expanded learning time for LTELs and 
ELs not making adequate progress 

 

All English Learners 7250 
Title I Part A: Allocation 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Teaching Fellows to support 
small group instruction for our 
English Learners        
3000 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials & Supplies        

 

Annual Review 
 
SPSA Year Reviewed: 2023-24 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This goal was successfully implemented. Small group instruction received robust support across all grade levels, 
leveraging tools like guided reading, Rime Magic prescriptive intervention materials such as Heggerty, instructional 
aides, and Teaching Fellows. Support staff in classrooms were tasked with reinforcing instruction for Tier 1 students, 
offering supplementary support in content areas, and extending the reach of classroom teaching. Small group instruction 
and guided reading became essential components of instruction, facilitated by the classroom teacher and additional 
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support staff. The dedicated time for small group instruction empowered teachers to be more targeted in planning and 
delivering lessons tailored to their students' needs. 
 
 
Staff development sessions were conducted throughout the school year, focusing on small group instruction in ELA and 
Math for both credentialed teachers and support staff. These sessions also covered integrated English Language 
Development (ELD) to provide scaffolding and support for English Learners, structured student talk for academic 
conversations, student engagement strategies, best teaching practices, and data analysis through Professional Learning 
Communities (PLCs) to inform instructional decisions.  PLCs were provided comprehensive and tailored professional 
development, through the use of a Solution Tree Coach, to support teams in creating rigorous and relevant units that 
encompassed priority and supporting standards, along with identifying and implementing common formative 
assessments and the analysis of data to support all student learning. 
 
Two reading intervention teachers, who are long-term credentialed substitutes, delivered small group instruction tailored 
to Tier II and Tier III students' individual needs. They utilized a range of supplemental interventions such as Heggerty, 
Orton-Gillingham, Rime Magic, and Leveled Literacy Invention (LLI) kits. This targeted instruction took place in our 
Reading Lab, aiding in learning recovery for Tier II and Tier III students. Their presence enabled Hanh Phan Tilley to 
offer strategic and customized interventions during regular school hours. 
 
Books were acquired for the library to improve the book-to-student ratio at Hanh Phan Tilley. Decodable readers were 
also purchased to enhance and diversify reading materials used in small-group instruction for primary students. The 
purchase of additional math small group materials aimed to bolster the delivery of tailored and differentiated support for 
all learners. 
 
Teachers underwent training to conduct the ELPAC Initial and Summative assessments. They were also given substitute 
coverage to enable them to administer these assessments. Additionally, teachers were allocated PLC time to collaborate 
and jointly plan units that incorporated scaffolding, support, extension activities for all students, and common formative 
assessments. Materials and supplies were purchased to facilitate integrated and designated ELD instruction in 
classrooms, aiding teachers in delivering rigorous, standards-based instruction to support the advancement of English 
Language Learners (ELs). 
 
Certificated staff were given release time to participate in professional development via Instructional Rounds. This 
process involved teams of teachers addressing Hanh Phan Tilley's specific challenges with additional supports, 
scaffolding, and instructional practices applicable campus-wide. The benefits of this initiative extended to all teachers, 
enhancing their effectiveness and understanding of additional instructional and engagement strategies crucial for 
narrowing the achievement gap. 
 
Transportation was arranged for educational field trips, and the allocated funds were fully utilized. This approach 
enabled students to establish real-world connections and apply their skills and knowledge in reading, listening, speaking, 
and writing through numerous off-campus experiences. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
To address academic gaps and learning loss, expanded learning opportunities were planned, but they were not fully 
utilized due to a shortage of personnel or available certificated employees to facilitate them. The remaining allocations 
from these opportunities were redirected to fund the additional small group instruction materials (decodable readers), 
enhancing the Tier II supports in primary classrooms. Additionally, the unutilized funds supported the Tiered Social 
Emotional Learning instruction during unstructured time to increase students' time in class with highly qualified teachers.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The implementation of strategies and activities for the 2024/2025 school year will largely remain consistent. However, 
there will be additional allocations specifically targeted for our student groups indicating a red performance level 
according to the California Dashboard, including English Learners. These funds will support small group instruction 
aimed at further differentiating and targeted English Language Development instruction to narrow the achievement gap 
between our LTELs and Newcomers. If more funds become available, there will be an increase in these allocations to 
enhance support for these student groups.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Hanh Phan Tilley will ensure equitable, engaging learning opportunities for every student.          
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will ensure equitable, engaging learning opportunities for every student.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
According to the local data indicator, Schoolzilla, Hanh Phan Tilley's current attendance rate is 92.5%, and a chronic 
absenteeism rate of 28.9%. 
 
The aim is to link students with services and implement effective, evidence-based teaching methods that bridge the 
achievement gap, align with rigorous state academic standards, and enhance educational accessibility. Hanh Phan 
Tilley is committed to strengthening student involvement and attendance by granting fair access to educational 
resources and involving students in extra-learning pursuits. We'll offer incentives and activities that encourage learning 
and enhance school ties to achieve this. Given persistent challenges with attendance and chronic absenteeism rates, 
Central USD must prioritize supporting student attendance and engagement in the upcoming 2024-2025 academic year. 
This support will follow a tiered strategy, focusing not only on student outreach and participation in learning but also on 
fostering lasting relationships and school connectivity to foster social-emotional and academic growth. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Chronic Absenteeism        Data Year: 2023-2024 
Data Source: Schoolzilla 
 
 
28.9% chronically absent 
 

Data Year 2024-25 
Data Source:  SchoolZilla 
 
26% chronically absent 
 

Attendance Rate        Data Year: 2023-2024 
Data Source: Schoolzilla 
 
 
92.5% 
 

Data Year  2024-25 
Data Source:  SchoolZilla 
 
94% 
 

Social Emotional Learning (SEL)        Data Year 2023-2024 
Data Source: Local Survey-SEL 
 
85% of 3rd -5th grade students feel 
supported through their relationships 

Data Year  2024-25 
Data Source: Local Survey-SEL 
 
90% of 3rd -5th grade students will feel 
supported through their relationships 
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with friends, family, and adults at 
school. 
 
88% of 6th-grade students feel 
supported through their relationships 
with friends, family, and adults at 
school. 
 

with friends, family, and adults at 
school. 
 
93% of 6th-grade students will feel 
supported through their relationships 
with friends, family, and adults at 
school. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 Create positive learning environments for students 
in the classroom, for example, small group 
instruction, collaborative learning, and/or group 
projects, along with being offered a variety of 
activities throughout the year. 
*  Purchase cooperative games, supplies, and 
materials to encourage positive motivation 
*  Purchase materials and supplies (i.e. chart 
paper, folders, science boards, borders, agendas, 
etc) 
        

All students 4500.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials and supplies        

2.2 Create an engaging environment conducive to 
learning by offering a variety of outdoor activities to 
support social emotional well-being and 
implementation of PBIS        

All students 5,000.00 
LCFF 
4000-4999: Books And 
Supplies 
Tier I and Tier II structured 
supports to concentrate on 
gross and fine motor 
development.        
1,000.00 
LCFF 
4000-4999: Books And 
Supplies 
Athletic achievement 
recognition        
5000.00 
LCFF 
4000-4999: Books And 
Supplies 
Materials and supplies to 
support physical education.        
5000.00 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Assemblies to improve school 
culture and help 
build self-esteem in all 
students. 
        

2.3 Provide students with structured opportunities to be 
recognized for meeting attendance goals. This 
particular and intensive focus will be monitored by 
Hanh Phan Tilley's Intervention Specialist.        

All students 4335.00 
LCFF 
4000-4999: Books And 
Supplies 
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Recognition for students who 
meet attendance goals.        

2.4 Hanh Phan Tilley will utilize staff to support 
attendance, behavior, and academically at-risk, for 
all students with a targeted focus on our AA and 
SWD.  The support staff will implement services 
and provide effective, evidence-based educational 
strategies that close the achievement gap enable 
students to meet the state's challenging academic 
standards, and increase access to their education. 
 
*The Intervention Specialist will assist students with 
self-reflection, composing action plans, and 
repairing relationships and connections to increase 
engagement and improve time in class with highly 
qualified teachers. 
*Staff to support tiered instruction during the 
unstructured time to lessen the suspension rate 
and increase time in class with highly qualified 
teachers. 
        

All students including at 
risk, SWD & AA. 

41,609.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Intervention Specialists to 
identify, assess, and counsel 
students and families with 
academic, behavior and/or 
attendance challenges        
20,000 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Intervention Specialists to 
identify, assess, and counsel 
students and families with 
academic, behavioral, and/or 
attendance challenges for our 
identified subgroups        
7,466.80 
Title I Part A: Allocation 
2000-2999: Classified 
Personnel Salaries 
Structured supports and 
activities during unstructured 
time for our qualifying 
subgroups.        

2.6           
 

Annual Review 
 
SPSA Year Reviewed: 2023-24 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Outdoor games, supplies, and materials were used to aid students in developing independent fine and gross motor 
skills. Classified staff collaborated with students to monitor and reinforce positive behavior, aligning with school-wide 
expectations and health/safety guidelines. 
 
Tiered supports (Tier I, II, and III) were introduced, offering students a range of activities during unstructured periods that 
promoted physical activity, and social-emotional learning, and taught constructive ways to address challenges. These 
interventions resulted in a reduction in office discipline referrals and an uptick in student engagement in high-quality 
classroom lessons. Our local SWIS data showed a decline in major office discipline referrals during unstructured times, 
dropping from 60 major discipline referrals in 2022-2023 to 25 in 2023-2024. 
 
Hanh Phan Tilley utilized an Intervention Specialist to support Tier II and Tier III Positive Behavior Supports (PBIS) to 
create a space where students could address academic, attendance, and behavioral challenges. This approach helped 
build relationships and gain insight into students' daily struggles, enabling the school to offer equitable access and 
address barriers effectively. As a result, more Tier II and Tier III students spent more time in class than out of class. Our 
PBIS data, tracked through SWIS, a local indicator, showed that 3 out of 5 students in the Check-in Check-out program 
successfully met their 6-week behavioral goals, enhancing their ability to manage behaviors and access academics. 
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Spending on structured supports during unstructured periods increased moderately to help mitigate the impact on 
student learning so they were not removed from the classroom due to behavioral challenges during those times.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Funds previously allocated for Tier I, II, and III support during unstructured times to enhance social-emotional learning 
through structured play and support will be reduced and reallocated to maximize the activities and staff that our SPSA 
indicates.  These supports will be leveraged through strategic SEL implementation by certificated staff members 
(teachers, school psychologists, intervention counselors, etc), classified EPRs, and other contracts. These supports will 
continue to bolster social-emotional learning, improving the learning environment for at-risk students both inside and 
outside the classroom. This directly benefits students by increasing their classroom time with highly qualified teachers. 
Additionally, there will be increased allocations for classified extra personnel requests (EPRs) to support heightened 
supervision needs for staff and student safety. Additional funds will be designated for students with disabilities (SWD) 
and African American youth to address behavioral, academic, and attendance challenges, aiming to reduce chronic 
absenteeism and suspension rates among these groups. Additionally, there will be an added allocation to support 
assemblies to improve school culture and help build self-esteem and perseverance in all students. If more funds become 
available, there will be increased allocations for materials, supplies, structured support, and activities during unstructured 
times.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Hanh Phan Tilley will foster safe, inclusive schools in partnership with the community.          
 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Central Unified will foster safe, inclusive schools in partnership with the community.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Hanh Phan Tilley needs to continue to encourage a positive climate where we focus on LEAPing to succeed to nurture a 
welcoming environment.  To do this we connect students to school and learning by providing students with alternative 
settings for structured activities, building character, and providing learning opportunities to promote the community as a 
whole. In 2023-2024, Hanh Phan Tilley's suspension rate was 1.9% which was a decrease of 2.7% from the 2022-2023 
school year. Additionally, four subgroups indicate a high suspension rate according to the California Dashboard with 
7.5% of our African American youth being suspended at least one day, 2% of our Asian youth being suspended at least 
one day, 1.9% of our ELs being suspended at least one day, 4% of our Hispanic youth being suspended at least one 
day and 4.8% of our Socioeconomically disadvantaged youth being suspended at least one day.    To continue 
decreasing the rate, there is a need to connect students to services, provide support to increase behavior, and provide 
restorative practices so students have continued access to their education onsite.  Hanh Phan Tilley Elementary offers a 
variety of opportunities for parent involvement, including classes on ELA, math, literacy, and social-emotional topics, as 
well as participation in Family Nights organized by Success Together, parent meetings, and our Parent Teacher 
Association. Hanh Phan Tilley aims to continue partnering with parents, offering workshops and training throughout the 
year to build their capacity and increase their understanding and abilities to support their students effectively.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Local Survey-Positive Climate 
 
 
        

Data Year: 2023-24 
Data Source: Local Survey 
 
Students- 
* 3rd-5th grade students had 55% 
favorable responses 
* 6th-grade students had 53% 
favorable responses 
Teachers- 47% favorable responses 
Family Members- 70% favorable 
responses 
 
 

Data Year 2024-25 
Data Source: Local Survey 
 
Students- 
* 3rd-5th grade students had 60% 
favorable responses 
* 6th-grade students had 58% 
favorable responses 
Teachers- 52% favorable responses 
Family Members- 75% favorable 
responses 
 
 

Local Survey-School Safety Data Year: 2023-24 Data Year 2024-25 
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Data Source: Local Survey 
 
Students- 
* 3rd-5th grade students had 48% 
favorable responses 
* 6th-grade students had 63% 
favorable responses 
Family Members- 75% favorable 
responses 
 
 

Data Source: Local Survey 
 
Students- 
* 3rd-5th grade students had 53% 
favorable responses 
* 6th-grade students had 68% 
favorable responses 
Family Members- 80% favorable 
responses 
 
 

Suspension Rate 
 
        

Data Year: 2023-24 
Data Source: Schoolzilla 
 
Suspension Rate -3.8% of all students 
 
 

Data Year 2024-25 
Data Source: Schoolzilla 
 
Suspension Rate -3.3% of all students 
 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Increase staff and student safety and implement 
behavior support for students in Tier II and Tier III. 
Improve Tier I, II, and III of the Positive Behavior 
Supports and Interventions to promote a supportive 
learning culture. 
        

All students 5,017.02 
LCFF 
4000-4999: Books And 
Supplies 
Promoting school culture, 
helping build self-esteem, and 
providing incentives for goal 
achievement.        
200.00 
LCFF 
5900: Communications 
Postage for Teacher to 
Parent postcards        
4000.00 
LCFF 
4000-4999: Books And 
Supplies 
Provide a culture of 
community and expectations 
through signage.        
5170.00 
LCFF 
4000-4999: Books And 
Supplies 
Purchase safety equipment, 
radios and first aid 
equipment.        
41,432.98 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Classified Staff to work with 
students in monitoring and 
supporting behavior.        
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5,445.00 
LCFF 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Software to support in 
identifying Tier I, II, and III 
students        
3,500.00 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Providing incentives for goal 
achievement        

3.2 Provide parent education and interpretation support 
and resources needed for events throughout the 
school year to develop knowledge on how to 
support their child's learning, build great confidence 
in communication with the school, and expand the 
number of diverse parents participating in school-
wide decision-making.        

All Students and families 23,240.80 
Title I Part A: Allocation 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Provide Parent Workshops 
that provide instruction and 
practice on how to support 
their children at home        
2734.20 
Title I Parent Involvement 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Provide parent workshops 
that provide instruction and 
practice on how to support 
their children at home        
3,000.00 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Translating for parent 
meeting/workshops for 
parents of EL students        
1300.00 
LCFF Community 
5000-5999: Services And 
Other Operating Expenditures 
Light snacks for parent 
engagement nights.        
0.00 
Title I Part A: Allocation 
4000-4999: Books And 
Supplies 
Materials and supplies to 
support parent workshops.        

3.3 Provide students with opportunities to meet 
behavior goals with an intensive and particular 
focus on the identified subgroup of our African 
American, Asian, Socioeconomically 
disadvantaged, and EL youth.  This particular and 
intensive focus will be monitored by Hanh Phan 
Tilley's Intervention Specialist.        

All students including at 
risk students and our 
identified 
underperforming groups 
according to the 
California Dashboard. 

4,000.00 
LCFF 
4000-4999: Books And 
Supplies 
Resources and materials to 
support students who meet 
behavior goals        
4344.00 
LCFF 
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4000-4999: Books And 
Supplies 
Resources and materials to 
support our identified 
subgroups who meet 
behavior goals        

3.4 Implement the use of educational materials and 
technology for academically at-risk students 
including Low Income (LI), Foster Youth (FY), and 
English Learners (EL) to enhance learning through 
the use of presentations, research and 
engagement opportunities, and alternative 
supplemental materials. 
 
*Technology to improve engagement and learning 
outcomes for all students 
        

All students 9,486.20 
Title I Part A: Allocation 
5000-5999: Services And 
Other Operating Expenditures 
Technology to support 
instruction        

3.5 Provide substitute coverage for teachers to 
collaboratively engage in planning meetings and 
data analysis sessions with the Behavior and 
Academic Intervention Team (BAIT) and parents to 
support students academically, behaviorally, and 
socially-emotionally.        

All students 6000.00 
Title I Part A: Allocation 
1000-1999: Certificated 
Personnel Salaries 
Substitute coverage to 
support parent meetings 
during the school day, 
including SSTs and IEPs.        

 

Annual Review 
 
SPSA Year Reviewed: 2023-24 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The overall implementation of the strategies within this goal was successful. 
Success Together workshops were organized for parents to receive guidance on supporting their child's education in 
ELA, Math, and Science. These workshops were held in person, with childcare and translation services available for 
convenience. Additionally, translators were utilized to engage parents and the community in various educational 
activities, including SSC and ELAC meetings, parent conferences, workshops, registration, and phone communications. 
As indicated by our local indicator Panorama climate survey, there was a 1% rise in families' perception of the positive 
social and learning environment at Hanh Phan Tilley. 
Some qualitative data from our survey that support implementation are: 
* "Just continue to focus on social-emotional education for all grades." 
* "I like how the school shares things through parent square and having kids bring paper home showing parents is what I 
will continue doing." 
* "Tener mas vigilancia." "Have more surveillance" 
* "I think they do an amazing job." 
* "todo excelente. Muy buen equipo en la organización desde el principal a asta cada uno de los que ayudan a nuestros 
hijos ." Everything is excellent.  Very good team in the organization, from the principal to those who help our children." 
 
Students' perception of school safety increased by 3% from the 2022-2023 school year and the suspension rate 
decreased significantly from 4.6% according to the local indicator, Schoolzilla, to 1.9%, a decrease of 2.7%. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major differences between the intended implementation and/or the budgeted expenditures.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
For the upcoming 2024/2025 school year, there won't be significant changes in implementing most strategies and 
activities. There will be an addition of substitute coverage to support parent meetings during the school day. This will 
support teachers in planning and implementing targeted instructional strategies by providing substitute coverage for 
collaborative planning meetings and data analysis sessions with the Behavior and Academic Intervention Team along 
with parents.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $274,978.20 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $422,163.45 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I Parent Involvement       $2,734.20 

Title I Part A: Allocation       $272,244.00 
 
Subtotal of additional federal funds included for this school: $274,978.20 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

LCFF       $124,444.00 

LCFF Community       $1,300.00 

LCFF-6th Grade-Science Experience       $20,000.00 

LCFF-SLIP       $1,441.25 
 
Subtotal of state or local funds included for this school: $147,185.25 
 
Total of federal, state, and/or local funds for this school: $422,163.45 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

LCFF         124,444  0.00 

LCFF-SLIP         1,441.25  0.00 

Title I Parent Involvement         2,734.20  0.00 

Title I Part A: Allocation         272,244  0.00 

LCFF Community         1,300  0.00 

LCFF-6th Grade-Science Experience         20,000  0.00 
 

Expenditures by Funding Source 
 

Funding Source  Amount 

LCFF         124,444.00 

LCFF Community         1,300.00 

LCFF-6th Grade-Science Experience         20,000.00 

LCFF-SLIP         1,441.25 

Title I Parent Involvement         2,734.20 

Title I Part A: Allocation         272,244.00 
 

Expenditures by Budget Reference 
 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         206,438.20 

2000-2999: Classified Personnel Salaries         51,899.78 

4000-4999: Books And Supplies         69,169.27 

5000-5999: Services And Other Operating 
Expenditures        

 23,286.20 

5700-5799: Transfers Of Direct Costs         12,500.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 58,670.00 

5900: Communications         200.00 
 

Expenditures by Budget Reference and Funding Source 
 

Budget Reference  Funding Source  Amount 
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1000-1999: Certificated Personnel 
Salaries        

 LCFF  11,000.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  44,432.98 

4000-4999: Books And Supplies         LCFF  44,866.02 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  8,500.00 

5700-5799: Transfers Of Direct Costs         LCFF  10,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF  5,445.00 

5900: Communications         LCFF  200.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF Community  1,300.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF-6th Grade-Science Experience  20,000.00 

4000-4999: Books And Supplies         LCFF-SLIP  1,441.25 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I Parent Involvement  2,734.20 

1000-1999: Certificated Personnel 
Salaries        

 Title I Part A: Allocation  195,438.20 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A: Allocation  7,466.80 

4000-4999: Books And Supplies         Title I Part A: Allocation  22,862.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Part A: Allocation  13,486.20 

5700-5799: Transfers Of Direct Costs         Title I Part A: Allocation  2,500.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I Part A: Allocation  30,490.80 

 
Expenditures by Goal 
 

Goal Number  Total Expenditures 

Goal 1  209,382.45 

Goal 2  93,910.80 

Goal 3  118,870.20 

Goal 4  0.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 

Name of Members  Role 

Kristen Ginger         X Principal        

Brenda Miranda         X Parent or Community Member        

Ray Miller         X Parent or Community Member        

Mayra Manning         X Parent or Community Member        

Monica Beltran         X Parent or Community Member        

Andrea Aviles         X Parent or Community Member        

Sang Phan         X Classroom Teacher        

Kali Cauthen         X Classroom Teacher        

Andrea Palacios         X Classroom Teacher        

Teresa Zavala         X Other School Staff        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5/23/2024. 
 
Attested: 

 

 Principal, Kristen Ginger on 5/23/2024 

 

 SSC Chairperson, Sang Phan on 5/23/2024 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
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Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
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baseline column the most recent data associated with the metric or indicator available at the time of 
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  



School Plan for Student Achievement (SPSA) Page 59 of 67 Hanh Phan Tilley Elementary School 

• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


Timestamp
Please choose today's 
meeting date. ELAC

meeting went 
well, very 
informative  
[Row 1]

What was most 
valuable about 
the meeting 
today?

What do you 
feel you need to 
know more 
about?

Central's LCAP Plan addresses 
academic achievement,  providing 
equitable environments where all 
students learn, the operation of safe 
and inclusive schools,  and ensuring 
free and appropriate education for 
Students with Disabilities to improve 
academic achievement and 
graduation rate. Comment on the plan 
and the district's implementation 
below. What is going well?

What LCAP 
Goals/Actions 
needs 
improvement? 

What haven't 
we thought of in 
regards to our 
LCAP 
Goals/Actions?

Home School 
Site

Rate your 
overall learning 
experience 
today.

5/13/2024 19:09:25 5/13/2024 MPAC 5 La información del presupuestosLos re recursos que se danTodo bien Sin conentarios Sin comentario Primaria Tilley



Timestamp Please choose 
today's meeting 
date.

ssc meeting went 
well, very 
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achievement,  providing equitable 
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5/23/2024 17:45:24 5/23/2024 SSC
Great 
discussions. N/a

The site is working hard to meet the needs of 
all students and provide any additional help 
to ensure all are receiving the proper 
education. N/a N/a

Tilley 
Elementary 5

5/23/2024 17:45:39 5/23/2024 SSC
Reviewing 
achievements N/a Seeing steady growth across grade levels. N/a N/a

Tilley 
Elementary 5
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Tilley 
Elementary 5

5/23/2024 17:47:59 5/23/2024 SSC

Understanding 
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available to help 
for next year.

Nothing at the 
moment. The increase in understanding. Non right now. Nothing.

Tilley 
Elementary 5
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5/23/2024 17:02:32SSC
Tilley 
Elementary School Site Staff Palacios Andrea 1 0

5/23/2024 17:04:31SSC
Tilley 
Elementary School Site Staff Cauthen Kali 1 0

5/23/2024 17:04:40SSC
Tilley 
Elementary Parent/Guardian Zavala Teresa 1 0

5/23/2024 17:04:40SSC
Tilley 
Elementary Parent/Guardian Manning Mayra 1 0 Mayram_1983@yahoo.com

5/23/2024 17:04:46SSC
Tilley 
Elementary Parent/Guardian Miller Ray 1 0 Raym2010@sbcglobal.net

5/23/2024 17:04:46SSC Tilley Elementary School Site Staff Ginger Kristen 1 0 kginger@centralunified.org
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5/9/2024 16:05:39ELAC
Tilley 
Elementary Parent/Guardian Zamudio Liliana 1 0 5593509301

5/9/2024 16:05:40ELAC
Tilley 
Elementary District Office Staff Kaur Kulwant 1 None

5/9/2024 16:06:13ELAC
Tilley 
Elementary School Site Staff Andres Cristina 1 0

5/9/2024 16:06:50ELAC
Tilley 
Elementary Parent/Guardian Andrade Maria 1 0 4087599116

5/9/2024 16:06:55ELAC
Tilley 
Elementary Parent/Guardian Morales Audili 1 0 5592769973

5/9/2024 16:08:23ELAC
Tilley 
Elementary School Site Staff Tamara Thompson 1 0

5/9/2024 16:09:34ELAC
Tilley 
Elementary Parent/Guardian Contreras Teodoro 2 1 conteo0903@gmail.com

5/9/2024 16:11:15ELAC
Tilley 
Elementary Parent/Guardian Ambriz Floribella 1 1 5593744683

5/9/2024 16:13:46ELAC
Tilley 
Elementary Parent/Guardian Jimenez Maria 1 1 5595813454



HANH PHAN TILLEY ELEMENTARY SCHOOL SITE COUNCIL (SSC) 
MINUTES May 23, 2024  

1. Call the Meeting to Order:  
● The meeting was called to order at 5:06 pm by Kristen Ginger. Everyone was 

welcomed.  Present were:   
 

 Parent/Guardian  Present   Staff   Presen
t 

1  Mayra Manning  X  1  Kali Cauthen  Teacher  X 

2  Ray Miller  X  2  Andrea Palacios  Teacher  X 

3  Brenda Miranda  3  Sang Phan  Teacher  X 

4  Monica Beltran  4  Teresa Zavala  Other  X 

5  Andrea Aviles  5  Kristen Ginger  Principal  X 
 
 

 Guest   Non Member staff  Position 

1   1    

2   2   

3   3   

 
2. Roll Call:  

● (Sign in Sheet).   
● Chairperson announced  

o 7 members are needed to establish a quorum  
o 7 members are present 3 members are absent  

▪ A quorum has been established  

3. Changes/Additions to the Meeting Agenda:  
• No changes or additions were made to the agenda. A motion to approve the 

agenda was  made by Andrea Palacios and a second by Kali Cauthen, motion 
carried.  

4. Secretary’s Report:  
• The secretary’s report from March 21,2024 was handed out to all members. 

There were no amendments or changes suggested. Kali Cauthen made a 
motion to approve the minutes and Sang Phan made a second motion, 
motion carried.   

5. Committee Reports:  
• DAC Report:  No Report.   

6. Public Comment:  



• No public comment was made  
7. Unfinished Business:   

● There was no unfinished business.  

8. New Business  
a) Review input form ELAC on programs EL: Kristen Ginger reported that the 
ELAC committee was excited about the growth they were seeing with their 
students in  speaking, reading, and writing in English. We currently have 24 
students in grades 3rd-6th grade that got a 4 on their Summative ELPAC. Still 
waiting on scores from grades K-2nd.  
b) Spring CARS application. Kristen Ginger stated that the Consolidated 

Application  and reporting System (CARS) is a web-based system to apply for 
funding. She  explained that the webpage displayed on the screen is a CDE 
based web page where  the district applies for next year’s federal funding. She 
continues that council members  can find more details at 
www.cde.ca.gov/fg/aa/co  

c) LCAP Review/Comments: Kristen Ginger explains that the LCAP is a three-
year plan  that describes the goals, actions, services, and expenditures to 
support positive student  outcomes that address state and local priorities. She 
explains that the draft can be  viewed on the district website. Kristen Ginger 
continues by explaining the goals of the  Schools Plan for Student Achievement 
aligns with the goals in the LCAP.  

1. Goal 1: Central Unified will ensure all students meet or exceed academic  
standards and successfully prepare for college, career, and community. 2. 
Goal 2: Central Unified will connect every student to school by providing 
access  to educational opportunities and creating an engaging environment 
conducive to  learning.  3. Goal 3: Central Unified School District will operate 
effective, efficient, and safe  schools that promote a positive climate and a 
welcoming culture.   

d) Approve HSC & PEP: Kristen Ginger passes out the updated Home School 
Compact and Parent Engagement Policy form and requests that the council look 
over it to ensure all changes were made and there were no errors. The council 
reviews and states there are no errors or additional changes.  A motion to 
approve the HSC & PEP was made by Mayra Manning, a second by Ray Miller, 
motion carried.   

e) Approve 24-25 SPSA: Kristen Ginger explains that for most goals, expenditures 
and  allocations will stay similar, however there are a few areas within each goal 
that  allocations will be increased based on discussion with the Site Leadership 
Team and this council.  

1. Goal 1: Kristen Ginger displays the Google Sheet on the screen. She 
explains  that most expenditures stayed the same except for an increase 
in Teaching  Fellow contract by $11,000 to support foundational skill 
building for all students and EL students. She also explains that there will 
be a $10,000 increase in materials and supplies to continue to build 
decodable readers in primary classes.  

2. Goal 2: Kristen Ginger reviews the expenditures for Goal 2 which most 
expenditures stayed the same or increased.  
3. Goal 3:  Kristen Ginger reviews the expenditures for Goal 3 which most 
expenditures stayed the same or increased.  
 Kristen Ginger asked if there were any other suggestions, input, or 
comments and if not then would entertain a motion to approve the 24-25 



SPSA.  Andrea Palacios motioned to approve the 24-25 SPSA  and Ray 
Miller seconded the motion. Motion carried.   

 
f) Accomplishments committee recognition, discuss future meeting dates, 
training,  and agenda items: Kristen Ginger states that Hanh Phan Tilley has 
been able to  celebrate a lot this school year. The following are some of the 
highlights of this year.   
▪ 32% of our TK-6 grade students are at or above grade level  according to the 
Reading Winter iReady diagnostic.  19% are above grade level according to the 
winter MATH diagnostic.  
▪ 13 of our 180 English Learners were Reclassified Fluent English 
Proficient. Our goal is 20%.  We are in the process of reclassifying 19 
more students this school year, this is without our K-2 Summative ELPAC 
scores. 
▪52  3rd-6th grade English Learners increased one band on their 
Summative ELPAC.  
 ▪ There has been an increase in clubs on campus; Robotics, Odyssey of the 
Mind and Fellowship of Christian Athletes 
▪ There has been an increase in 3rd-6th grade students meeting their  
Accelerated Reading quarterly goals  

• 1st quarter: 57 students  

• 2nd quarter: 115 students   

• 3rd quarter: 119 students  

• 4th quarter: 30 students as of 5/8/24. 
▪ Athletics:  Boys Basketball were district Champions and 1 4th grade Track athlete 
took 7th in the county meet.  
Mrs. Ginger expressed a heartfelt gratitude for all the support, collaboration, and 
dedication to this committee that members have contributed over the  course of the past 
year. The committee’s support has been invaluable. Mrs. Ginger thanks all the members 
whose  term is now up. These members include Andrea Palacios,  Sangh Phan, Ray 
Miller, Mayra Manning, Brenda Miranda and Andrea Aviles.  

 
Discuss Future meeting dates: Kristen Ginger explains the process of nominations  
and elections in the fall.  
9. Evaluation & Adjournment:  

● Mrs. Ginger requested members fill out an evaluation to better inform how to 
run the  SSC meeting and how they can be more efficient.   

● A motion to adjourn the meeting was made by Mayra Manning at 5:43 pm. 
Kali  Cauthen made a second. Motion carried. Meeting was adjourned at 5:43 
pm  

Respectfully submitted, Teresa Zavala  
SSC Secretary   
May 23, 2024 



ACTA DE LA REUNIÓN DEL 4TO TRIMESTRE DEL CONSEJO ESCOLAR (SSC)  
DE LA ESCUELA PRIMARIA HANH PHAN TILLEY  

23 de mayo de 2024  
 

1. Inicio de la Reunión:  
● Kristen Ginger inició la reunión a las 5:06 pm. Se dio la bienvenida a todos.  
   Entre los presentes estaban:   
 

 Padre/Madre o 
Tutor(a)  

Presente   Personal  Presente 

1  Mayra Manning  X  1  Kali Cauthen  Maestra  X 

2  Ray Miller  X  2  Andrea Palacios  Maestra X 

3  Brenda Miranda  3  Sang Phan  Maestra X 

4  Monica Beltran  4  Teresa Zavala  Otro X 

5  Andrea Aviles  5  Kristen Ginger  Directora X 
 

 Invitados  Personal-No Miembro Posición 

1   1    

2   2   

3   3   

 
2. Asistencia:  

● (Hoja de Firmas).   
● La Presidenta anunció que:  

o Se necesitaban 7 miembros para establecer el quórum.  
o Había 7 miembros presentes y 3 ausentes. 

● El quórum fue establecido.  
3. Cambios/Adiciones a la Agenda de la Reunión:  

● No se hicieron cambios ni adiciones a la agenda de la reunión. Andrea Palacios  
hizo una moción para aprobar la agenda y Kali Cauthen la apoyó; la moción fue 
aprobada. 

4. Reporte de la Secretaria:  
● Se entregó a todos los miembros el informe de la secretaria del 21 de marzo 

de 2024. No se sugirieron modificaciones ni cambios. Kali Cauthen presentó 
una moción para aprobar el acta y Sang Phan presentó una segunda 
moción, que fue aprobada.  

5. Reportes de Comites:  
● Reporte del Comité DAC:  No hubo reportes.   

 
6. Comentarios del Público:  



● No hubo comentarios públicos. 
 7. Asuntos Pendientes:   

● No había asuntos pendientes.  
8. Nuevos Asuntos: 

a) Revisar los comentarios del Comité ELAC sobre los programas para los 
estudiantes que aprenden inglés como segundo idioma (EL): Kristen Ginger 
informó que el Comité ELAC estaba entusiasmado con el crecimiento que estaban 
viendo en sus estudiantes en el habla, la lectura y la escritura en inglés. 
Actualmente, tenemos 24 estudiantes de 3ro a 6to grado que obtuvieron una 
calificación de 4 en su Examen ELPAC acumulativo. Todavía estamos esperando las 
calificaciones de los grados de Kindergarten a 2do.  
b) Solicitud de CARS de primavera. Kristen Ginger afirmó que el Sistema 

Consolidado de Solicitudes e Informes (CARS) es un sistema basado en la web 
para solicitar fondos. Explicó que la página web que se muestra en la pantalla es 
una página web basada en el Departamento de Educación de California (CDE) 
donde el distrito solicita fondos federales para el próximo año. Continuó diciendo 
que los miembros del consejo pueden encontrar más detalles en:  
www.cde.ca.gov/fg/aa/co  

c) Revisión/Comentarios sobre el Plan LCAP: Kristen Ginger explicó que el LCAP 
es un plan de tres años que describe las metas, acciones, servicios y gastos para 
apoyar resultados positivos para los estudiantes que aborden las prioridades 
estatales y locales. Explicó que el borrador se puede ver en el sitio web del 
distrito. Kristen Ginger continuó explicando que las metas del Plan Escolar para 
Mejorar el Rendimiento Estudiantil se alinean con las metas del LCAP.  

1. Meta # 1: El Distrito Escolar Unificado Central garantizará que todos los  
estudiantes cumplan o superen los estándares académicos y se preparen 
con éxito para la universidad, la carrera y la comunidad. 2. Meta # 2: El 
Distrito Escolar Unificado Central conectará a cada estudiante con la 
escuela brindándole acceso a oportunidades educativas y creando un 
entorno atractivo propicio para el aprendizaje.  3. Meta # 3: El Distrito 
Escolar Unificado Central operará escuelas efectivas, eficientes y seguras 
que promuevan un ambiente positivo y una cultura acogedora.   

d) Aprobar el Acuerdo entre la Escuela y el Hogar (HSC) y la Política de 
Participación de Padres (PEP): Kristen Ginger distribuyó el formulario 
actualizado del Acuerdo entre la Escuela y el Hogar y la Política de participación 
de padres y solicitó que el Consejo los revisara para asegurarse de que se 
hicieran todos los cambios y que no hubiera errores. El Consejo lo revisó y 
declaró que no había errores ni cambios adicionales. Mayra Manning presentó 
una moción para aprobar el Acuerdo entre la Escuela y el Hogar y Ray Miller la 
apoyó; la moción fue aprobada.   

e) Aprobar el Plan Escolar (SPSA) del Curso Escolar 2024-2025: Kristen Ginger 
explicó que para la mayoría de los objetivos, los gastos y las asignaciones se 
mantendrán similares, sin embargo, hay algunas áreas dentro de cada objetivo 
en las que se incrementarán las asignaciones según la discusión con el Equipo 
de Liderazgo de la escuela  y este consejo.  

1.  Meta # 1: Kristen Ginger mostró la hoja de cálculo de Google en la 
pantalla. Explicó que la mayoría de los gastos se mantuvieron iguales, 
excepto por un aumento de $11,000 en el contrato de Asistentes de 
Maestros (Teaching Fellows) para apoyar el desarrollo de habilidades 
fundamentales para todos los estudiantes y los estudiantes aprendices de 
inglés (EL). También explicó que habrá un aumento de $10,000 en 
materiales y suministros para continuar desarrollando lectores 



decodificables en las clases de primaria.  
2. Meta # 2: Kristen Ginger revisó los gastos para la Meta # 2, en los que la  
    mayoría de los gastos se mantuvieron iguales o aumentaron.  
3. Meta # 3:  Kristen Ginger revisó los gastos para la Meta # 3, en los que  
    la mayoría se mantuvieron iguales o aumentaron. Kristen Ginger  
    preguntó si había otras sugerencias, aportes o comentarios y, en caso  
    contrario, consideraría una moción para aprobar el Plan Escolar (SPSA)  
    para el curso escolar 2024-2025. Andrea Palacios hizo la moción de  
    aprobar el Plan Escolar (SPSA) para el curso escolar 2024-2025 y Ray  
    Miller apoyó la moción. La moción fue aprobada.  

 
f) Reconocimiento de los logros del comité, discusión de fechas de 
reuniones futuras, capacitación y temas de la agenda: Kristen Ginger afirmó 
que Hanh Phan Tilley ha podido celebrar mucho este curso escolar. A 
continuación, se enumeran algunos de los aspectos más destacados de este año.  
▪ El 32 % de nuestros estudiantes de TK a 6to grado están en su nivel de su 
grado o por encima de él según el diagnóstico de lectura de invierno del 
Programa iReady. El 19 % están por encima del nivel de su grado según el 
diagnóstico de invierno de Matemáticas.  
▪ 13 de nuestros 180 estudiantes de inglés fueron reclasificados con dominio en 
inglés. Nuestra meta es el 20 %. Estamos en el proceso de reclasificar a 19 
estudiantes más este año escolar, esto sin contar nuestros puntajes ELPAC 
sumativos de K-2. 
▪ 52 estudiantes aprendices de inglés como segundo idioma de 3ro a 6to grado   
aumentaron un nivel en su Examen acumulativo ELPAC.  
 ▪ Ha habido un aumento en los clubes en la escuela; Robótica, Odisea de la 
Mente y Comunidad de Deportistas Cristianos 
▪ Ha habido un aumento en el número de estudiantes de 3ro a 6to grado que 
cumplen con sus objetivos trimestrales de Lectura Acelerada  

• 1er Trimestre: 57 estudiantes 

• 2do Trimestre: 115 estudiantes  

• 3er Trimestre: 119 estudiantes 

• 4to Trimestre: 30 estudiantes hasta el 8 de mayo de 2024 
▪ Deportes: El equipo de baloncesto masculino fue campeón de distrito y un atleta de 
pista de cuarto grado obtuvo el séptimo lugar en la competencia del condado.  
La Sra. Ginger expresó su sincera gratitud por todo el apoyo, la colaboración y la 
dedicación que los miembros de este comité han brindado a lo largo del curso pasado. 
El apoyo del comité ha sido invaluable. La Sra. Ginger agradeció a todos los miembros 
cuyo mandato ya ha concluido. Entre estos miembros se encontraban Andrea Palacios, 
Sangh Phan, Ray Miller, Mayra Manning, Brenda Miranda y Andrea Aviles.  

 
 
 
 

Discusión de fechas de reuniones futuras: Kristen Ginger explicó el proceso de 
nominaciones y elecciones en otoño.  
 



9. Evaluación y Conclusión:  
● La Sra. Ginger solicitó a los miembros que completaran una evaluación para  
   informar mejor cómo administrar la reunión del Consejo Escolar (SSC) y cómo  
   pueden ser más eficientes.   
 
● Mayra Manning presentó una moción para concluir la reunión a las 5:43 pm. Kali  

         Cauthen la apoyó. La moción fue aprobada. La reunión terminó a las 5:43 pm.  
 
 
Atentamente,  
Teresa Zavala  
Secretaria del Consejo Escolar (SSC)  
23 de mayo de 2024 



ACTA DE LA REUNIÓN DEL COMITÉ ASESOR DE APRENDIZAJE DE INGLÉS 
(ELAC) DE LA ESCUELA PRIMARIA HANH PHAN TILLEY  

9 de mayo de 2024 
 

1. Inicio de la Reunión: 
● Teresa Zavala inició la reunión a las 4:10 pm. Todos fueron bienvenidos. Los miembros e 
invitados se presentaron. Entre los presentes estuvieron: 
 

 Padres/Tutores Presente  Personal  Presente 
1 Maria Andrade X 1 Cristina Nieto Maestra X 
2 Liliana Zamudio X 2 Teresa Zavala Subdirectora X 
3 Gabriela Secundino  3 Kristen Ginger Directora X 
4   4    

 
 Invitados  Personal que no es 

Miembro 
Posición 

1 Audili Morales (Madre) 1 Eddie Rodriguez Enlace Comunitario 
2 Maria Jimenez (Madre) 2 Swarnjit Kaur Intérprete del Distrito 
3 Teodoro Flores Contreras (Padre) 3 Tamera Thompson  Maestra de EL 
4 Floribella Ambriz (Madre) 4   

 
2. Cambios/Adiciones a la Agenda de la Reunión: 

● No se hicieron cambios a la agenda. Lilian hizo la moción para aprobar la agenda y fue apoyada 
por Gabriella Secundino. La moción fue aprobada.  

 
3. Reporte de la Secretaria: 

● Se distribuyó el informe de la secretaria de la reunión del 21 de marzo de 2024. Los miembros del 
comité revisaron el acta. No fueron necesarias enmiendas ni cambios. Lilian hizo una moción 
para aprobar el informe de la Secretaria y fue apoyada por Cristina Andrés. La moción fue 
aprobada.  

 
4. Reportes de Comités: 

● No hubo reportes que presentar.  
 
5. Comentarios Públicos: 

● No se hicieron comentarios públicos. 
 

6. Asuntos Pendientes:  
 
7. Nuevos Asuntos:  

a. Comentarios sobre el Plan LCAP: Teresa Zavala mostró y revisó las metas del Plan LCAP del 
Distrito Escolar Unificado Central para el curso escolar 2024-2025. Ella afirmó que el Plan LCAP era 
un plan de 3 años que describe las metas y gastos diseñados para apoyar resultados positivos de los 
estudiantes al abordar las prioridades estatales y locales. Ella le explicó al comité dónde ubicar el plan 
y las estrategias que apoyan el Plan LCAP que están presentes en el Plan Escolar para Mejorar el 
Rendimiento Estudiantil (SPSA) de la Escuela Hanh Phan Tilley. Ella explicó que el Plan Escolar 
(SPSA) se alinea con estos objetivos y solicita aportes o comentarios del comité. 

b. Aprobación del Plan Escolar (SPSA) del curso escolar 2023-2024 - revisión y comentarios:  
Teresa Zavala mostró y explicó los siguientes apoyos a los estudiantes que aprenden inglés como 
segundo idioma que reciben apoyo a través del Plan Escolar (SPSA). Ella explicó que el contrato de 
Asistentes de Maestros (Teacher Fellows) se extendió para apoyar a nuestros estudiantes aprendices 
de inglés a largo plazo (LTEL) y a los recién llegados durante el día escolar con un modelo de apoyo. 
Teresa Zavala también explicó que habrá apoyo adicional dentro de nuestro Laboratorio de Lectura e 
intervención para abordar las habilidades fundamentales del idioma inglés para nuestros estudiantes 
(LTEL) y a los  recién llegados. Teresa Zavala explicó los otros gastos que apoyarán a todos los 
estudiantes, incluidos nuestros estudiantes aprendices de inglés. Después de su explicación de los 
gastos indicados en la pantalla, se pidieron comentarios y sugerencias.   



o Tamera Thompson preguntó cómo estamos recortando los deportes intra-escolares 
de 50 000 a 8000 dólares y para qué estamos utilizando esos fondos.   

i. Teresa Zavala explicó que el recorte de fondos de deportes intra-escolares se 
debe al aumento del contrato de Asistentes de Maestros (Teacher Fellows), el 
financiamiento apoyado con personal certificado en el Laboratorio de Lectura. 
Ella explicó que nuestro comité ELAC quería apoyo adicional con nuestros 
estudiantes que están aprendiendo inglés como segundo idioma a largo plazo 
(LTEL) y a los recién llegados junto con la necesidad identificada a través de 
nuestros datos del Sistema Informativo Estatal.    

o Lilliana Zamudio preguntó: “¿Estamos contratando más personas para trabajar con 
nuestros estudiantes que están aprendiendo inglés como segundo idioma (EL)? 

i. Kristen Ginger explicó los apoyos actuales que tenemos en la escuela para 
nuestros estudiantes aprendices de inglés y los apoyos adicionales para el 
próximo curso escolar.   

ii. La Sra. Zamudio y el Sr. Rodríguez estuvieron muy agradecidos por este apoyo 
adicional y declararon que esperan ver un crecimiento continuo el próximo año.   

c. Aplicación Consolidada de Primavera (Spring CARS): Teresa Zavala explicó que el la 
Aplicación Consolidada de Primavera (CARS) y el Sistema Informativo Estatal es un sistema 
basado en la internet para solicitar financiamiento. Ella explicó que se pueden encontrar más 
detalles en www.cde.ca.gov/fg/aa/co  

d. Revisión del Reporte Escolar de Rendición de Cuentas (SARC): Teresa Zavala revisó el 
Reporte Escolar de Rendición de Cuentas (SARC) con el comité y explicó dónde pueden 
encontrarlo en el sitio web de la escuela si querían revisarlo más a fondo.  

e. Revisión y aprobación del Acuerdo entre la Escuela y el Hogar (HSC), la Política de 
Participación de Padres (PEP) y los Estatutos: El comité revisó el Acuerdo actual entre la 
Escuela y el Hogar, la Política de Participación de Padres y los Estatutos. Se pidió a todos los 
miembros que revisaran y trajeran sugerencias o cambios a la reunión del cuarto trimestre.  

f. Revisión y Comentarios sobre el Plan Escolar para Mejorar el Rendimiento de los 
Estudiantes (SPSA) (CNA): Teresa Zavala mostró y explicó los siguientes apoyos a los 
estudiantes aprendices de inglés que se apoyan a través del Plan Escolar para Mejorar el 
Rendimiento Estudiantil (SPSA). Explicó que se han utilizado asistentes de maestros en las aulas 
de 4to a 6to grado para apoyar a nuestros maestros y estudiantes aprendices de inglés a largo 
plazo (LTEL, por sus siglas en inglés) en conceptos básicos de lectura o matemáticas. Teresa 
Zavala explicó que se han comprado materiales y útiles para apoyar la decodificación y la 
comprensión y los maestros de 1er grado recibirán libros decodificables para ayudar a los 
estudiantes a comprender los patrones de ortografía y los sonidos al leer. Explicó que 27 de los 81 
estudiantes atendidos en el Laboratorio de Lectura son estudiantes que aprenden inglés como 
segundo idioma (EL). La Sra. Zavala también explicó que se destinó dinero a tutoría para 
aquellos estudiantes que son aprendices de Inglés a Largo Plazo (LTEL), sin embargo, el gasto no 
se agotó debido a la dotación de personal. Teresa Zavala preguntó al comité y a los invitados qué 
aportes podrían tener para ayudar a nuestros estudiantes “EL”. También explicó que todos los 
estudiantes pudieron participar en cerrar la brecha educativa realizando excursiones y 
participando en estas oportunidades de aprendizaje dentro y fuera de la escuela. Las clases para 
padres han estado en pleno apogeo y se llevan a cabo dos talleres mensuales, uno por la mañana 
como clase para padres y otro por la tarde como clase familiar que abarca una actividad de 
aprendizaje. Teresa Zavala también explicó que Hanh Phan Tilley ha tenido como prioridad 
brindar servicios de traducción para estas clases en los cuatro idiomas: español, punjabi/hindi, 
árabe e inglés, además de contar con traducción para las reuniones y conferencias de padres para 
que todos los padres puedan compartir sus éxitos.  

g. Reporte y discusión del Representante del Comité DELAC: Liliana Zamudio explicó que la 
reunión del Comité DELAC fue larga. Dijo que durante la reunión de 3 horas hablaron sobre los 
siguientes temas, que reflejaban en gran medida lo que hemos estado discutiendo.   

o Los temas discutidos fueron más apoyo a los recién llegados, seguridad en la escuela, 
mucha información sobre el Plan LCAP para el curso escolar 2024-2025, preocupaciones 
de tráfico con los padres y la congestión, padres que no siguen las guías de tráfico. 



i. Tamera Thomson brindó información sobre los desafíos relacionados con la 
seguridad y los baños. Explicó que la Sra. Zavala hace un gran trabajo colocando 
supervisión fuera de los baños para disuadir cualquier comportamiento negativo.   

ii. Teresa Zavala afirmó que hay diferentes problemas en diferentes escuelas y en 
Hanh Phan Tilley intentamos ser proactivos para apoyar la seguridad de los 
estudiantes y el personal.  
 

h. Logros del Curso Escolar 2023-2024: Teresa Zavala revisó los datos de los estudiantes que 
aprenden inglés como segundo idioma (EL) de Hanh Phan Tilley. Explicó lo siguiente: mayor 
implementación de clases de inglés (ELD) designadas para enfocarse en las habilidades de 
adquisición del lenguaje en el aula, mayor implementación de apoyos integrados para ayudar a 
todos los estudiantes a tener acceso al plan de estudios de nivel de grado, 52 estudiantes de 3ro a 
6to grado aumentaron un nivel en el año 2022. En el Examen ELPAC acumulativo de 2023, 25 
estudiantes fueron reclasificados como con dominio en el idioma inglés entre marzo de 2023 y 
abril de 2024. Explicó que los puntajes del Examen ELPAC acumulativo llegarán en breve y 
esperamos ver un aumento en las cifras de Reclasificación y que los estudiantes aumenten los 
niveles dentro de la evaluación.   

i. Información: Eddie Rodríguez proporcionó actualizaciones de la última reunión del Comité  
ELAC sobre clases de inglés para estudiantes adultos. Explicó las tres opciones: El Sr. Rodríguez 
explicó que el Distrito (Central Unified) ofrece clases gratuitas para que los estudiantes adultos 
aprendices de inglés aprendan inglés a través de la escuela para adultos. Explicó que la 
comunidad tiene tres niveles en los que pueden elegir participar: clases iniciales, intermedias y 
avanzadas para aprender inglés. También explicó a los padres que existe una Universidad para 
Padres y que estas clases se brindan a través de Zoom y son 2 días a la semana, también explicó 
las calificaciones para el programa de “Central la Familia” y habló sobre los diferentes programas 
que tienen para nuestra comunidad de estudiantes. Eddie Rodríguez brindó muchas vías para 
conectar recursos con las familias y dijo que si necesitaban algún apoyo para conectarse con estos 
recursos, llamaran o vinieran a la oficina principal y que estaría dispuesto a apoyar de cualquier 
manera posible.  

j. Discusión sobre fechas de reuniones futuras: Teresa Zavala discutió y agradeció a los 
miembros del comité cuyo mandato había terminado y explicó el proceso que se llevará a cabo en 
el otoño para los nuevos miembros del comité y los nominados. Explicó que las nominaciones se 
publicarán a finales de agosto para los miembros del comité que hayan cumplido su mandato de 
dos años y las boletas se distribuirán a través de Parent Square poco después.  

8. Evaluación y Conclusión:  
● Teresa Zavala solicitó a los miembros que completaran una evaluación para informar mejor cómo 

llevar a cabo la reunión de ELAC y cómo pueden ser más eficientes.  

● Kristen Ginger hizo una moción para terminar la reunión a las 4:48 pm. Cristina Andrés hizo una 
segunda moción. La moción fue aprobada. La reunión terminó a las 4:48 pm.  

Atentamente,  

Kristen Ginger 
Secretaria del Comité ELAC 
 
 



HANH PHAN TILLEY ELEMENTARY English Learner Advisory Committee (ELAC) 
MINUTES 

May 9, 2024 
1. Call the Meeting to Order: 

● The meeting was called to order at 4:10 PM by Teresa Zavala. Everyone was welcomed. 
Members and guests introduced themselves. Present were: 
 

 Parent/Guardian Present  Staff  Present 
1 Maria Andrade X 1 Cristina Nieto Teacher X 
2 Liliana Zamudio X 2 Teresa Zavala Vice 

Principal 
X 

3 Gabriela Secundino  3 Kristen Ginger Principal X 
4   4    

 
 Guest   Nonmember staff Position 
1 Audili Morales (Parent 1 Eddie Rodriguez Community Liaison 
2 Maria Jimenez(Parent) 2 Swarnjit Kaur District Interpreter 
3 Teodoro Flores Contreras (Parent) 3 Tamera Thompson  EL Teacher 
4 Floribella Ambriz (Parent) 4   

 
2. Changes/Additions to the Meeting Agenda: 

• No changes were made to the agenda. Motion to approve agenda made by Lilian.  Gabriella 
Secundino seconds the motion. Motion carries.  

 
3. Secretary’s Report: 

• The secretary’s report from the March 21, 2024, meeting was distributed. Committee members 
reviewed the minutes. No amendments or changes were needed. Lilian  made a motion to approve 
the Secretary’s report. Cristina Andres made a second. Motion carried.  

 
4. Committee Reports: 

● No committee Report 
 
5. Public Comment: 

• No public comments were made 
6. Unfinished Business:  
 
7. New Business:  

a. Comment on LCAP: Teresa Zavala displays and reviews Central Unified’s LCAP Goals for the 
2024-2025 school year. She states that the LCAP is a 3-year plan that outlines the goals and 
expenditures designed to support positive student outcomes by addressing state and local 
priorities. She explains to the committee where to locate the plan and the strategies that support 
the LCAP that are present in Hanh Phan Tilley’s School Plan for Student Achievement (SPSA). 
She explains that the SPSA aligns with these goals and requests input or comments from the 
committee. 

b. Approved SPSA 2023-2024 review and comments:  Teresa Zavala displays and explains the 
following supports to the English Learners that is supported through the SPSA.  She explains that 
the Teaching Fellows contract was extended to support our Long Term English Learners (LTELs) 
and newcomers during the school day with a push in support model.  Teresa Zavala also explains 
that there will be added support within our Reading Lab and intervention to address the 
foundational English language skills for our LTELs and Newcomers.  Teresa Zavala explains the 
other expenditures that will support all students, including our English Learners.  After her 
explanation of expenditures indicated on the screen she opens the floor for comments and 
suggestions.   



o Tamera Thompson asks how we are cutting intramural sport from $50,000 to $8,00 
and what are we utilizing those funds for.   

i. Teresa Zavala explains that the funds cut from intramural sports is due to 
increasing the Teaching Fellow contract, the supported funding with certificated 
staff in the Reading Lab.  She explains that our ELAC committee wanted 
additional support with our LTELs and Newcomers along with the identified 
need through our California Dashboard data.   

o Lilliana Zamudio asks: “Are we hiring more people to work with our ELs? 
i. Kristen Ginger explains the current supports we have on campus for our English 

Learners and the added supports for next year.   
ii. Ms. Zamudio and Mr. Rodriguez were very thankful of this added support and 

stated that they look forward to seeing continued growth next year.   
c. Spring CARS: Teresa Zavala explains that the Spring Consolidated Application and Reporting 

System (CARS) is a web-based system to apply for funding.  She explains that more details could 
be found at www.cde.ca.gov/fg/aa/co  

d. Review SARC: Teresa Zavala reviews the School Accountability Report card with the committee 
and explains where they can find it on the school website if they want to review it further.  

e. Review and approve HSC, PEP & Bylaws: The committee reviewed the current home school 
compact, the parent engagement policy and bylaws.  All members were asked to review and bring 
back suggestions or changes to the 4th quarter meeting.  

f.  SPSA Review and Input (CNA):  Teresa Zavala displays and explains the following supports to 
the English Learners that is supported through the School Plan for Student Achievement (SPSA).  
She explains that Teaching Fellows have been utilized in 4th through 6th grade classrooms to 
support our teachers and Long-Term English Learners (LTELs) in either foundational reading or 
math concepts.  Teresa Zavala explains that materials and supplies to support decoding and 
comprehension have been purchased and 1st grade teachers will be receiving decodable reader 
libraries to support students in understanding spelling patterns and sounds when reading.  She 
explains that 27 of the 81 students seen in the Reading Lab are EL students. Mrs. Zavala also 
explains that there was monies put towards tutoring for those EL students who are Long Term 
English Learners (LTEL), however the expenditure wasn’t exhausted due to staffing.  Teresa 
Zavala asks the committee and guests what input they may have to help support our EL students.  
She also explains that all students were able to engage in closing the experiential gap by taking 
field trips and engaging in these learning opportunities on and off campus.  Parent classes have 
been in full swing and two workshops take place monthly, one in the morning as a Parent class 
and one in the evening as a family class that encompasses a learning activity.  Teresa Zavala also 
explains that Hanh Phan Tilley has made it a priority to provide translation services for these 
classes in the four languages: Spanish, Punjabi/Hindi, Arabic and English along with having 
translation for parent meetings and conferences so all parents can share their successes and  

g. DELAC Rep report and discuss: Liliana Zamudio explains that the DELAC meeting was a 
lengthy one.  She stated that within the 3 hour meeting they spoke about the following topics, 
which most mirror what we have been discussing.   

o Topics discussed were more support of Newcomers, safety at school, a lot of information 
about the LCAP for the 2024-2025 school year, traffic concerns with parents and 
congestion, parents not following the traffic guidelines. 

i. Tamera Thomson provides input about challenges concerning safety and the 
bathrooms.  She explains that Ms. Zavala does a great job and stationing 
supervision outside the restrooms to deter any negative behave.   

ii. Teresa Zavala states that there are different issues at different schools and at 
Hanh Phan Tilley we try and be proactive in supporting student and staff safety.  

h. 2023-2024 Accomplishments: Teresa Zavala reviews Hanh Phan Tilley’s EL data.  She explains 
the following: increased implementation of Designated ELD to focus on language acquisition 
skills in the classroom, increase implementation of integrated supports to assist all learendr in 
having access to grade level curriculum, 52 3rd-6th grade students increased a band on the 2022-
2023 Summative ELPAC, and 25 studetns were reclassified English Language Proficient between 
March 2023 and April 2024.  She explains that Summative ELPAC scores are coming in shortly 



and we are hoping to see an increase in RFEPed numbers and students increasing bands within 
the assessment.   

i. Information: Eddie Rodriguez provides updates from the last ELAC meeting about English 
classes for adult learners.  He explains the three options: Mr. Rodriguez explains that Central 
Unified provides free classes for adult English Learners to learn English through the adult school.  
He explains that the community has three levels they can choose to participate in: beginning, 
intermediate, and advanced classes to learn English. He also explains to parents that there is a 
Parent University, and these classes are provided over Zoom and are 2 days a week, he also 
explained qualifications for Central la Familia and discussed the different programs they have for 
our community of learners.  Eddie Rodriguez provided many avenues to connect resources to 
families and stated if they needed any support in connecting with these resources to call or come 
into the front office and he would be willing to support in any way possible.  

j. Discuss Future Meeting Dates: Teresa Zavala discussed and thanked the committee members 
whose term was up and explained the process that will take place in the fall for new committee 
members and nominees.  She explained that nominations will go out in late August for committee 
members who have served their term of two year and ballots will be distributed via Parent Square 
shortly after.  

8. Evaluation & Adjournment:  

• Teresa. Zavala requested members fill out an evaluation to better inform how to run the ELAC 
meeting and how they can be more efficient.  

• A motion to adjourn the meeting was made by Kristen Ginger at 4:48 p.m. Cristina Andres made 
a second. Motion carried. Meeting was adjourned at 4:48 pm  

Respectfully submitted,  

Kristen Ginger 
ELAC secretary  
 
 



 
 
 

 
Programa Title I, Parte A,  

Política de Participación de Padres y Familias a Nivel Escolar 
 

Esta política describe los medios para cumplir los requisitos designados de participación de los padres y la familia del 
Programa Title I, Parte A, según la Sección 1116(c) de la Ley ESSA. 

Cada escuela atendida bajo esta parte deberá desarrollar conjuntamente y distribuir a los padres y miembros de la 
familia de los niños participantes una política escrita de participación de los padres y la familia, acordada por dichos 
padres, que deberá describir los medios para cumplir los requisitos de las subsecciones (c ) a (f). ¿Cómo se notifica a los 
padres sobre la política en un formato comprensible y uniforme y, en la medida de lo posible, en un idioma que los 
padres puedan entender? ¿Cómo se pone la política a disposición de la comunidad local? ¿Cómo y cuándo se actualiza 
periódicamente la política para satisfacer las necesidades cambiantes de los padres y de la escuela (Sección 1116[b][1] 
de ESSA)? 

Para que los padres participen en el Programa Title I, Parte A, se han establecido las siguientes prácticas: 

● Comunicación semanal con el hogar a través de Parent Square. 
● Reuniones trimestrales del Consejo Escolar. 
● Reuniones trimestrales del Comité Asesor de la Enseñanza de Inglés. 
● Reuniones mensuales de la Asociación de Padres y Maestros. 
● Talleres de participación de los padres.  

La escuela convoca una reunión anual para informar a los padres sobre los requisitos del Programa Title I, Parte A y 
sobre el derecho de los padres a participar en el Programa Title I, Parte A (Sección 1116[c][1] de la Ley ESSA). Agregue 
detalles sobre las reuniones anuales en el cuadro a continuación: 

● Esta reunión se lleva a cabo durante las primeras 4 semanas de clases. 
● Todos los padres están invitados a asistir.  
● Los Estándares Estatales Básicos Comunes de California se revisan para cada nivel de grado. 
● Se anima a los padres a hacer preguntas sobre los estándares académicos (CCSS). 
● A los padres se les muestra la importancia de su participación y cómo pueden ayudar a sus hijos. 

La escuela ofrece una cantidad flexible de reuniones para padres del Programa Title I, Parte A, como reuniones por la 
mañana o por la noche (Sección 1116 [c] [2] de ESSA). Agregue detalles sobre las reuniones en el cuadro a continuación: 

● Todos los padres están invitados a asistir a las reuniones de asesoramiento de la escuela que se llevan a cabo 
cuatro veces durante el curso escolar. La agenda se publica en la oficina de la escuela 72 horas antes de las 
reuniones. Las reuniones también se anuncian durante el mensaje semanal a las familias a través de Parent 
Square y en la pizarra de comunicación de la escuela fuera de la oficina de la administración. 

La escuela incluye a los padres de los estudiantes del Programa Title I, Parte A de manera organizada, continua y 
oportuna, en la planificación, revisión y mejora del Programa Title I, Parte A de la escuela y la política de participación de 



los padres del Programa Title I, Parte A (ESSA Sección 1116[c][3]). ¿Cómo maneja la escuela la participación de los 
padres? 

● Cada año, el Comitee Asesor de la escuela, el Comité Asesor del Aprendizaje de Inglés y la PTA revisarán la 
política de participación de los padres y la mejora de los programas escolares. 

● Todos los aportes serán considerados en el Comité de la SSA que cambiará la política de participación de los 
padres según sea necesario. 

La escuela proporciona a los padres de los estudiantes del Programa Title I, Parte A, información oportuna sobre los 
programas (Sección 1116[c)(4][A] de la Ley ESSA). ¿Cómo proporciona la escuela la información? 

● Los mensajes semanales a los padres comparten información importante sobre la escuela y los programas. 
● El progreso del estudiante se comparte con los padres a través del Portal de Padres 
● Las evaluaciones del distrito y los informes de progreso se envían a casa cada 9 semanas. 
● Los maestros están disponibles para reunirse con los padres si lo solicitan. 
● Se alienta a los maestros a comunicarse con los padres según sea necesario para analizar el progreso. 

La escuela brinda a los padres de estudiantes del Programa Title I, Parte A, una explicación del plan de estudios utilizado 
en la escuela, las evaluaciones utilizadas para medir el progreso de los estudiantes y los niveles de dominio que se 
espera que alcancen los estudiantes (Sección 1116[c][4][ de la Ley ESSA B]). ¿Cómo proporciona la escuela la 
información? 

● En la Noche de Regreso a la Escuela, los maestros revisan los Estándares Estatales Básicos Generales y el plan de 
estudios adoptado que se utilizará durante todo el curso. El maestro también discutirá los puntos de referencia 
del distrito que se darán y la Evaluación “Smarter Balance” que se les dará a todos los estudiantes de 3ro a 6to 
grado hacia el final del curso escolar. 

● En las conferencias de padres durante la novena semana de clases, los maestros explicarán a los padres dónde 
se encuentra actualmente su hijo(a) según el trabajo de clase y el punto de referencia del primer distrito. El 
objetivo de cada estudiante es cumplir o superar los estándares del grado. 

● Educación para padres de programas en línea (aula de Google, Liveschool, portal para padres, Accelerated 
Reader, etc.) 

Si lo solicitan los padres de los estudiantes del Programa Title I, Parte A, la escuela brinda oportunidades para reuniones 
regulares que les permiten a los padres participar en las decisiones relacionadas con la educación de sus hijos (Sección 
1116 [c] [4] [C] de la ley ESSA). ¿Cómo proporciona la escuela las oportunidades? 

● Los maestros están dispuestos a programar una conferencia de padres y maestros a pedido de uno de los 
padres. 

● Las reuniones del Equipo de Éxito Estudiantil se llevan a cabo para discutir la mejor manera de apoyar a un 
estudiante con dificultades 

● Los estudiantes identificados que requieren educación especial tienen una reunión anual del IEP con los padres. 
Sin embargo, los padres pueden convocar una reunión con la frecuencia que sea necesaria. 

La escuela involucra a los padres del Programa Title I, Parte A en interacciones significativas con la escuela. El Acuerdo 
apoya una asociación entre el personal, los padres y la comunidad para mejorar el rendimiento académico de los 
estudiantes. Para ayudar a alcanzar estos objetivos, la escuela ha establecido las siguientes prácticas: 

La escuela brinda a los padres del Programa Title I, Parte A, asistencia para comprender los estándares de contenido 
académico del estado, las evaluaciones y cómo supervisar y mejorar el rendimiento de sus hijos (Sección 1116 [e] [1] de 
la ESSA). 
 



En la Noche de Regreso a la Escuela y las conferencias de Padres y Maestros, se informa a los padres y se les enseña 
cómo usar el Portal de Padres para monitorear el progreso de sus hijos: 

● También se alienta a los padres a visitar el salón de clases con frecuencia para ser voluntarios o para ver qué 
está aprendiendo su hijo(a). 

● Clases de educación para padres que incluyen: leerle a su hijo(a), desarrollar la comprensión y fluidez de la 
lectura, apoyar la tarea y el plan de estudios y la tecnología en línea. 

La escuela proporciona a los padres del Programa Title I, Parte A,  materiales y capacitación para ayudarlos a trabajar 
con sus hijos para mejorar el rendimiento de sus hijos (Sección 1116 [e] [2] de la Ley ESSA). 
 

● En la Noche de Regreso a la Escuela y las conferencias de padres y maestros, los maestros brindan a los padres 
lo siguiente: 

o Estándares Estatales Básicos Comunes de California - Expectativas de nivel de grado 
o Evaluaciones dadas a lo largo del curso escolar. 
o Materiales e ideas sobre cómo los padres pueden ayudar a sus hijos en casa (es decir, tarjetas 

didácticas, Portal para padres) 
● Los maestros brindan actualizaciones semanales o quincenales para los padres sobre el progreso académico y de 

comportamiento de sus hijos. 
 

Con la ayuda de los padres del Programa Title I, Parte A, la escuela educa a los miembros del personal sobre el valor de 
las contribuciones de los padres y sobre cómo trabajar con los padres como socios de manera equitativa (Sección 1116 
[e] [3] de la LeyESSA). 

● Se proporciona desarrollo profesional a los maestros con respecto a los padres como socios. 
● Los maestros reciben guías y expectativas escritas para las conferencias con los padres. 

 

La escuela coordina e integra el programa de participación de los padres del Programa Title I, Parte A, con otros 
programas y lleva a cabo otras actividades, como los centros de recursos para padres, para alentar y apoyar a los padres 
a participar más plenamente en la educación de sus hijos (Sección 1116 [e ][4] de la Ley ESSA). 

● Se alienta a los padres a visitar/servir como voluntarios en el salón de clases de sus hijos. 
● Ayudar con las excursiones. 
● Servir en el Comité Asesor de la Escuela y/o Asesor del Aprendizaje de Inglés. 
● Hágase miembro de PTA y participe activamente. 
● Asista a la Noche de Regreso a Clases, a las conferencias de padres y maestros y a la jornada de invitación a la 

escuela; 

La escuela distribuye información relacionada con la escuela y los programas para padres, reuniones y otras actividades 
a los padres del Programa Title I, Parte A, en un formato y lenguaje que los padres entiendan (Sección 1116[e][5] de la 
Ley ESSA). 

● Varios avisos e información se envían a casa en el idioma principal del estudiante. Estos consisten en: Estándares 
Estatales Básicos Comunes de Nivel de Grado, Evaluación de Dominio del Idioma Inglés de los resultados de 
California, avisos y agendas de reuniones de ELAC y DELAC, Política de Participación de los Padres, Acurdo entre 
la Escuela y el Hogar e Informes de Progreso del Estudiante. 

● Los mensajes de Parent Square relacionados con las conferencias de padres, ELAC y DELAC están traducidos al 
español. 

La escuela brinda apoyo para las actividades de participación de los padres solicitadas por los padres del Programa Title 
I, Parte A (Sección 1116 [e] [14] de la Ley ESSA). 

● Muchos maestros en la escuela hablan español y traducen para los padres que hablan español. 
● Se proporcionan traductores de español, hmong y punjabi según sea necesario para las conferencias de padres y 

maestros. 
● Se proporcionan traductores para todas las reuniones de comités de la escuela y para el Comité ELAC. 



● Se proporciona cuidado de niños según sea necesario para las reuniones. 
● Transporte y/o conferencias telefónicas 

 

 

 

La escuela brinda apoyo para las actividades de participación de los padres solicitadas por los padres del Programa Title 
I, Parte A (Sección 1116 [e] [14] de la Ley ESSA). 

● Los informes de progreso de los estudiantes, las tarjetas de calificaciones, las conferencias de padres y maestros, 
la Política de participación de los padres y el acuerdo entre la escuela y los padres están impresos en español e 
inglés. Las cartas sobre el examen ELPAC para padres están impresas en español, punjabí, inglés y hmong. 

● La traducción al español está disponible durante todo el día. 
● Se proporciona traducción para conferencias y reuniones de padres. 
● La escuela es completamente accesible para personas que tienen discapacidades. (es decir, bebederos, baños, 

aulas, oficina y estacionamiento disponible). 
 

La escuela brinda oportunidades para la participación de todos los padres del Programa Title I, Parte A, incluidos los 
padres con dominio limitado del inglés, los padres con discapacidades y los padres de estudiantes migratorios. La 
información y los informes escolares se proporcionan en un formato y un idioma que los padres entienden (Sección 
1116[f] de la Ley ESSA). 

Adjunte el Acuerdo entre la escuela y los padres a este documento. 

Esta política fue adoptada por el Consejo Escolar el 23 de mayo de 2024 y estará vigente durante el período del curso 
escolar 2024-2025. 

La escuela distribuirá la política a todos los padres de los estudiantes que participan en el programa Title I, Parte A, el 31 
de octubre de 2023 o antes. 

Kristen Ginger 
Fecha: 23 de mayo de 2024 
Departamento de Educación de California 
julio de 2018 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 



Nombre _____________________________________________________           Grado _____________ 

ESCUELA PRIMARIA HANH PHAN TILLEY 
ACUERDO ENTRE LA ESCUELA Y EL HOGAR PARA EL APRENDIZAJE 

Compromiso Escolar Tripartito 
 
Compromiso del/la Maestro(a): Yo me comprometo a: 

● Crear una asociación adecuada con cada familia en mi clase. 
● Explicar mi enfoque de la enseñanza, las expectativas y el sistema de calificación a los estudiantes y sus 

familias. 
● Supervisar el progreso de los estudiantes en lo académico y el comportamiento, actualizando a los padres 

con regularidad. 
● Asegurar que todos los estudiantes obtengan ayuda tan pronto como sea necesario. 
● Trabajar continuamente en mis estrategias de enseñanza para poder enseñar con éxito a todos los niños. 
● Asegurar que los estudiantes comprendan la tarea, lo que aprenderán de ella y calificarla de inmediato. 
● Proporcionar oportunidades para los padres voluntarios y la participación en la educación de sus hijos. 
● Enviar la información de la escuela a casa con prontitud. 
● Proporcionar un entorno seguro y atractivo para mis alumnos. 
● Comunicarme con los padres y los estudiantes sobre preguntas e inquietudes con respecto al aprendizaje de 

los estudiantes. 
 

________________________________________________________________________________________ 
Firma del/la Maestro(a)                                                                                                          Fecha 

Compromiso del Estudiante: Yo me comprometo a: 
● Llegar a clase a tiempo. 
● Estar preparado(a) para la clase. 
● Decirle a mi maestro(a) si necesito ayuda. 
● Leer solo y con mi familia todos los días. 
● Trabajar en mis habilidades de lectura y matemáticas en la escuela y en casa, utilizando los materiales 

proporcionados por mi maestro(a). 
● Escribir tareas, hacer mi tarea todos los días y entregarla cuando sea el momento. 
● Participar en todos los programas de intervención que se me ofrecen. 
● Llevar la información de la escuela a los padres. 
● Informar a mi maestro(a) si me siento inseguro o si me estoy siendo intimidado(a). 
● Comportarme, participar en mi aprendizaje, actuar de manera responsable y segura y practicar 

comportamientos y actitudes positivas dentro y fuera del salón de clases. 
● Participar en mi aprendizaje. 

 
____________________________________________________________________________                       
Firma del/la Estudiante                                                                                                      Fecha 

Compromiso de los Padres: Yo me comprometo a: 
● Mantenerme al día con la comunicación escolar a través de Parent Square. 
● Informar al/la maestro(a) si mi hijo(a) tiene algún problema con el aprendizaje. 
● Asistir a las conferencias y reuniones de padres y mantenerme informado sobre el progreso de mi hijo(a). 
● Utilizar los materiales escolares académicos que se envían a casa cada semana para ayudar a mi hijo(a). 
● Leer a/con mi hijo(a) 20 minutos al día. 
● Proporcionar un lugar/tiempo tranquilo para que mis hijos completen la tarea. 
● Llevar a mi hijo(a) a la escuela todos los días y en tiempo, cuando tenga buena salud. 
● Informar a la escuela si mi hijo(a) se siente inseguro o si está siendo intimidado(a). 
● Estar dispuesto(a) a aceptar las oportunidades de intervención (conductuales, académicos y 

socioemocionales) que se ofrecen a mi hijo(a). 
● Hacer todo lo posible para ayudar a mi hijo(a) a participar en su aprendizaje. 
● Comunicarme con el/la maestro(a) de mi hijo(a) con respecto a su progreso en el aprendizaje. 

 
______________________________________________________________________________________ 
Firma de los Padres                                                                                                               Fecha 
5/23/2024      



 

 
 

       Title I, Part A School-Level Parent and Family Engagement Policy 

 
 
This policy describes the means for carrying out designated Title I, Part A parent and family engagement requirements 
pursuant to ESSA Section 1116(c). 

Each school served under this part shall jointly develop with, and distribute to, parents and family members of 
participating children a written parent and family engagement policy, agreed on by such parents, that shall describe the 
means for carrying out the requirements of subsections (c) through (f). How are parents notified of the policy in an 
understandable and uniform format and, to the extent practicable, provided in a language the parents can understand? 
How the policy is made available to the local community? How and when is the policy updated periodically to meet the 
changing needs of parents and the school (ESSA Section 1116[b][1])? 

To involve parents in the Title I, Part A programs, the following practices have been established:  

• Weekly communication home via Parent Square 
• School Site Council quarterly Meetings 
• English Language Advisory Committee quarterly meetings 
• Parent Teacher Association monthly meetings. 
• Parent Engagement workshops  

The school convenes an annual meeting to inform parents about Title I, Part A requirements and about the right of 
parents to be involved in the Title I, Part A program (ESSA Section 1116[c][1]). Add details about the annual meetings in 
the box below: 

• This meeting is held during the first 4 weeks of school 
• All parents are invited to attend  
• California Common Core State Standards are reviewed for each grade level 
• Parents are encouraged to ask questions regarding the CCSS 
• Parents are showed the importance of parent Involvement and how it can help their child 

The school offers a flexible number of meetings for Title I, Part A parents, such as meetings in the morning or evening 
(ESSA Section 1116[c][2]). Add details about the meetings in the box below: 

• All parents are invited to attend the School Site Advisory meetings which are held four times throughout the 
school year.  The agenda is posted in the school office 72 hours prior to the meetings.  The meetings are also 
announced during the weekly message to families through Parent Square and on the school’s communication 
board outside the administration office.  

 



The school involves parents of Title I, Part A students in an organized, ongoing, and timely way, in the planning, review, 
and improvement of the school’s Title I, Part A programs and the Title I, Part A parent involvement policy (ESSA Section 
1116[c][3]). How does the school involve parents? 

• Each year the School Site Advisory, English Learner Advisory and PTA will review the Parent involvement policy 
and improvement of the school’s programs 

• All input will be considered at the SSA Committee will make changed to the parent involvement policy as 
needed. 

The school provides parents of Title I, Part A students with timely information about Title I, Part A programs (ESSA 
Section 1116[c)(4][A]). How does the school provide the information? 

• Weekly messages to the parents share important information about the school and the programs 
• Student progress is shared with the parents through Parent Portal 
• District assessments and progress reports are sent home every 9 weeks. 
• Teacher are available to meet with parents upon request 
• Teacher are encouraged to contact parents as needed to discuss progress 

The school provides parents of Title I, Part A students with an explanation of the curriculum used at the school, the 
assessments used to measure student progress, and the proficiency levels students are expected to meet (ESSA Section 
1116[c][4][B]). How does the school provide the information? 

• At Back to School Night teachers review the Common Core State Standard and the adopted curriculum that will 
be used throughout the year.  The teacher will also discuss the district benchmarks that will be given and the 
Smarter Balance Assessment that is given to all 3rd-6th grade students towards the end of the year. 

• At Parent-Conferences during the 9th week of school, teachers will explain to parents where their child is 
currently at based on classwork and the 1st district benchmark. The goal for each student is to meet or exceed 
the grade level standard. 

• Parent Education of on-line programs (google classroom, Liveschool, parent portal, Accelerated Reader, etc.) 

If requested by parents of Title I, Part A students, the school provides opportunities for regular meetings that allow the 
parents to participate in decisions relating to the education of their children (ESSA Section 1116[c][4][C]). How does the 
school provide the opportunities? 

• Teachers are willing to schedule a parent teacher conference at the request of a parent 
• Student Success Team meetings are held to discuss how best to support a struggling student 
• Students identified requiring special education have an annual IEP meeting with parents.  However, parents may 

call a meeting as often as needed. 

The school engages Title I, Part A parents in meaningful interactions with the school. The Compact supports a 
partnership among staff, parents, and the community to improve student academic achievement. To help reach these 
goals, the school has established the following practices:  

The school provides Title I, Part A parents with assistance in understanding the state’s academic content standards, 
assessments, and how to monitor and improve the achievement of their children (ESSA Section 1116[e][1]). 

• At Back to School Night and Parent Teacher conferences parents are informed and taught how to use the Parent 
Portal to monitor their child’s progress 

• Parents are also encouraged to visit the classroom often to volunteer or to see what their child is learning. 



• Parent Education Classes that include: reading to your child, building reading comprehension and fluency, 
supporting homework and on-line curriculum and technology. 

 
The school provides Title I, Part A parents with materials and training to help them work with their children to improve 
their children's achievement (ESSA Section 1116[e][2]). 

• At Back to School Night and Parent Teacher conferences teachers provide parents with the following: 
o California Common Core State Standards - Grade Level expectations 
o Assessments given throughout the year 
o Materials and ideas on how parents can help their child at home (i.e. flashcards, Parent Portal,) 

• Teachers provide weekly or bi-weekly updates for parents on their child’s academic and behavior progress 

With the assistance of Title I, Part A parents, the school educates staff members in the value of parent contributions, 
and in how to work with parents as equal partners (ESSA Section 1116[e][3]). 

• Professional Development is provided to teachers regarding Parents as partners 
• Teachers are provided written guidelines and expectations for parent conferences 

 
The school coordinates and integrates the Title I, Part A parental involvement program with other programs, and 
conducts other activities, such as parent resource centers, to encourage and support parents in more fully participating 
in the education of their children (ESSA Section 1116[e][4]). 

• Parents are encouraged to visit/volunteer in their child’s classroom  
• Assist with field trips 
• Serve on the School Site Advisory Committee and/or English Language Advisory 
• Become a member of PTA and actively participate 
• Attend Back to School Night, Parent-Teacher conferences and Open House; 

The school distributes Information related to school and parent programs, meetings, and other activities to Title I, Part A 
parents in a format and language that the parents understand (ESSA Section 1116[e][5]). 

• Various notices and information are sent home in the student’s primary language. These consist of:  Grade-Level 
Common Core State Standards, English Language Proficiency Assessment of California results, ELAC and DELAC 
meeting notices and agendas, Parent Involvement Policy, Parent-Home Compact and Student Progress Reports. 

• Parent Square messages pertaining to parent conferences, ELAC and DELAC are translated in Spanish. 

The school provides support for parental involvement activities requested by Title I, Part A parents (ESSA Section 
1116[e][14]). 

• Many teachers on site are Spanish speaking and translate for Spanish speaking parents 
• Spanish, Hmong and Punjabi translators are provided as needed for parent-teacher conferences 
• Translators are provided for all School Site Advisory and ELAC meetings 
• Childcare is provided as needed for meetings 
• Transportation and/or phone conferences 

 

The school provides support for parental involvement activities requested by Title I, Part A parents (ESSA Section 
1116[e][14]). 



• Student progress reports, report cards, parent-teacher conferences, Parent Involvement Policy and School-
Parent compact are all printed in Spanish and English.  Parent ELPAC letters are printed in Spanish, Punjabi, 
English and Hmong.   

• Spanish translation is available throughout the day 
• Translation is provided for parent conferences and meetings 
• The school is completely handicap accessible.  (i.e. drinking fountains, restrooms, classrooms, office and 

available parking) 
 

The school provides opportunities for the participation of all Title I, Part A parents, including parents with limited English 
proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided in 
a format and language that parents understand (ESSA Section 1116[f]). 

Please attach the School-Parent Compact to this document. 

This policy was adopted by the School Site Council on May 23, 2024, and will be in effect for the period of 2024-2025 
School Year.   

The school will distribute the policy to all parents of students participating in the Title I, Part A program on, or before: 
October 31st 2023. 

Kristen Ginger 
Date: May 23, 2024 
California Department of Education 
July 2018 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



Name_____________________________________________________           Grade_____________ 

HANH PHAN TILLEY ELEMENTARY SCHOOL 
SCHOOL-FAMILY COMPACT TO LEARNING 

Three-Way School Pledge 
Teacher’s Pledge:  I will 

● Create a partnership with every family in my class 
● Explain my approach to teaching, expectations, and grading system to students and their families 
● Monitor student progress in academics and behavior, updating parents regularly 
● Make sure all students get help as soon as it’s needed 
● Continually work on my teaching strategies so that I can successfully teach all children 
● Make sure students understand the assignment, what they’ll learn from it, and grade it promptly 
● Provide opportunities for parent volunteers and participation in their child’s education 
● Send home school information promptly 
● Provide a safe and engaging environment for my students 
● Communicate with parents and students about questions and concerns regarding student learning 

 
________________________________________________________________________________________ 
Teacher’s Signature                                                                                                                                Date 

Student’s Pledge:  I will 

● Get to class on time 
● Be prepared for class 
● Let my teacher know if I need help 
● Read on my own and with my family every day 
● Work on my math and reading skills at school and at home, using the materials provided by my teacher 
● Write down assignments, do my homework every day, and turn it in when it’s due 
● Participate in all intervention programs that are offered to me 
● Take school information home to parents 
● Let my teacher know if I feel unsafe or I am being bullied 
● Lead myself, Engage in my learning, Act responsibly and safe and Practice positive behaviors and 

attitudes in and out of the classroom. 
● Participate in my learning 

 
____________________________________________________________________________                      
Student’s Signature                                                                                                                                Date 

Parent’s Pledge:  I will 

● Stay up to date with school communication via Parent Square 
● Let the teacher know if my child has any problems with learning 
● Attend parent conferences and meetings, staying informed about my child’s progress 
● Use the school materials in academics that are sent home each week to help my child 
● Read to/with my child 20 minutes a day 
● Provide a quiet place/time for my children to complete homework 
● Get my child to school daily and on time, when in good health 
● Inform the school if my child feels unsafe or is being bullied 
● Be open to intervention (behavioral, academic, and social emotional) opportunities offered to my child 
● Do my best to support my child in participating in their learning  
● Communicate with my child’s teacher in regard to their learning progress 

 
______________________________________________________________________________________ 
Parent’s Signature                                                                                                                                  Date 
5/23/24     



 
 Sign in-English 
 

  
 
 
 
 
 

Hanh Phan Tilley Elementary 
English Learner Advisory Committee (ELAC) Meeting 

     4th Quarter 
          
 
Date of Posting:  Monday, May 6, 2024 Meeting Date:  Thursday, May 9, 2024                          
 
Location: Media Center 
Starting Time: 4:00 p.m.                          Ending Time: 5:00 p.m. 
  
Outcomes:  

● Comment on LCAP draft 
● ATSI/CSI data review if applicable 
● Approved SPSA 2023-24-review & comment 
● Spring CARS 
● Receive DELAC representative report 
● Share accomplishments for the year and provide recognition of committee members service  

 
 
Representatives & Staff: ELAC members (Kristen Ginger, Cristina Andres Gabriella Secundino, Liliana 
Zamudio, Maria Andrade, and Honoria Coronado Carmona).  All staff, parents, and members of the public 
are invited to attend the meeting.    
 
 

Agenda Item  Action Requested  Responsible 
Person(s)  

Time Limit  

Call the Meeting to Order  None  Chairperson 2 minutes  

Roll Call—establish quorum None  Chairperson 1 minute  
Changes/Additions to the Agenda  Approval/Modification of the 

agenda  
Chairperson 1 minute  

Secretary’s Report Approval/Amendments Secretary 0 minutes 
Report of Officers, Standing & Special 
Committees  

TBD TBD 0 minutes  

Public Comment (This is an opportunity for 
members of the public to provide information 
to the school site council)  
2 minutes per person 

Under the open meeting law, no 
action related to public comment 
may be acted upon at the meeting. 
Issues raised at this meeting may 
be scheduled for another school 
site council meeting. 

 
 
Chairperson 

 
 
10 minutes 

Unfinished Business  
❖ Any unfinished items from last 

meeting 

 
 

 
Chairperson  

 

 



New Business  
❖ Comment on LCAP draft 
❖ Approved SPSA 2023-24 review 

& comment 
❖   Spring CARS 
❖ DELAC representative report 
❖ Share accomplishments for the year 

& provide recognition of committee 
members service 

 
Review & Input 
Review 
 
Review & Input 
 
Review 
DELAC representative 
Celebrate 

 
 
 
 
Chairperson 

40 minutes 

Evaluation (ways to improve the meeting) 
and Adjournment (see QR code below) 

Meeting input and approval to 
adjourn  

Chairperson  1 minute  

List of handouts:  Agenda, Secretary’s,  2024-2025 SPSA                                                                                  
**Thank you for coming** 
 
 
 
 
 
 
 
 
 
 

English Evaluation                       Spanish Evaluation                                  Punjabi Evaluation 
  
 
 
 
 
 
 
  



 
 Sign in-English 
 

  
 
 
 
 
 

Escuela Primaria Hanh Phan Tilley 
Reunión del Comité Asesor de Estudiantes de Inglés (ELAC) del Cuarto Trimestre 

          
 
Fecha de publicación:  Lunes, 6 de Mayo, 2024 Fecha de Reunión:  Jueves, 9 de Mayo, 2024                          
 
Ubicación: Centro de Medios 
Hora de Inicio: 4:00 p.m.                          Hora de Finalización: 5:00 p.m. 
  
Resultados:  

● Comentarios sobre el  borrador LCAP  
● ATSI/CSI revisar datos si corresponde 
● Aprobado SPSA 2023-24: revisión y comentario 
● Primavera CARS 
● Revisar el informe del representante de  DELAC  
● Compartir logros del año y brindar reconocimiento al servicio de los miembros del comité  

 
 
Representantes y Personal: Miembros de ELAC  (Kristen Ginger, Cristina Andres Gabriella Secundino, Liliana 
Zamudio, Maria Andrade, y Honoria Coronado Carmona).  Todo el personal, padres, y el  público son 
invitados para asistir a la reunión.     
 
 

Elementos de la Agenda  Solicitud de Acción  Persona 
Responsable 

Limite de Tiempo  

Inicio de la Reunión Ninguno Presidente 2 minutos  

Tomar Asistencia—establecer  quorum Ninguno Presidente 1 minuto  
Cambios/Adiciones a la  Agenda  Aprobar/Modificar la  agenda  Presidente 1 minuto 

Informe de la Secretaria Aprobar/Enmiendas Secretaria 0 minutos 
Informe de Funcionarios, Comités 
Permanentes y Especiales 

TBD TBD 0 minutos  

Comentarios Públicos (Esta es una 
oportunidad para que los miembros del 
público proporcionen información al consejo 
escolar del plantel. 2 minutos por persona. 

Bajo la ley de reuniones 
abiertas, no se puede tomar 
ninguna acción relacionada con 
los comentarios del público en 
la reunión. Los temas 
planteados en esta reunión 
pueden ser programados para 
otra reunión del consejo escolar 
del plantel. 

 
 
Presidente 

 
 
10 minutos 

Asuntos Pendientes  
❖ Hay algún ítem pendiente de la 

última reunión? 

 
 

 
Presidente  

 

 



Nuevos Asuntos  
❖ Comentarios sobre el borrador 

LCAP 
❖ Aprobado SPSA 2023-24: revisión y 

comentario 
❖   Primavera CARS 
❖ Informe de representante de DELAC 
❖ Compartir logros del año y brindar 

reconocimiento al servicio de los 
miembros del comité 

 
Revision y Aportes 
 
 
Revision y Aportes 
 
Revisar 
Representante de DELAC 
Celebrar 

 
 
 
 
Presidente 

40 minutos 

Evaluación (Formas de mejorar la reunión  y 
Clausura (ver código QR abajo ) 

Aportes de la reunión y 
aprobación de  la clausura 

Presidente 1 minuto 

Lista de material entregado:  Agenda, Informe de secretaria,,  2024-2025 SPSA  
                                                **Gracias for Asistir** 
 
 
 
 
 
 
 
 
 
 

Inglés Evaluación                       Español Evaluación                                  Punjabi Evaluación 
  
 
 
 
 
 
 
  



                                                                                  
                                                                                                                                    Sign in - English       
                                                                                                                                         

                       
2023-24 

  

Hanh Phan Tilley 

           School Site Council (SSC) 4th Quarter Meeting                     

Date of Posting: Monday, May 6, 2024       Meeting Date: Thursday, May 9, 2024                                  

Location: Media Center 

Starting Time: 5:00 p.m.              Ending Time: 6:00 p.m.  

Outcomes:  
● SPSA completion based on CNA 
●  Continue to receive input from ELAC on programs for ELs 
● Review & comment LCAP draft 
● Receive information on  Spring Consolidated Application Reporting System (CARS) information  
● Approve district Parent Engagement Policy  and Home School Compact (if not already done) 
● PAC Representative Report 
● Share accomplishments for the year, recognize committee members 
 

Representatives & Staff:   SSC members Kristen Ginger, Teresa Zavala, Sang Phan, 
Kali Cauthen, Andrea Palacios, Ray Miller, Mayra Manning, Brenda Miranda, Monica 
Beltran, Andrea Aviles. Guests: Alexia Rea. All staff, parents, and members of the public 
are invited to attend the meeting.    
  
                                 

Agenda Item  Action Requested  Responsible 
Person(s)  

Time Limit  

Call the Meeting to Order None  Chairperson  

Roll Call—establish quorum None  Chairperson   
Changes/Additions to the 
Agenda  

Approval/Modification of 
the agenda  

Chairperson  

Secretary’s Report 
 

Approval/Amendments 
 
 

Secretary  

Report of Officers, Standing & 
Special Committees 
PAC representative report 

 
Information & 
discussion 
 

 
PAC 
representative 

10 minutes 
 

Public Comment (This is an 
opportunity for members of the 
public to provide information to 
the school site council)  
2 minutes per person 

Under the open 
meeting law, no action 
related to public 
comment may be acted 
upon at the meeting. 
Issues raised at this 
meeting may be 
scheduled for another 
school site council 
meeting.  

Chairperson 10 minutes  

Unfinished Business  Business not completed 
from previous SSC 
meeting  

Chairperson  



 

 

New Business  
● SPSA completion based 

on CNA 
● Continue to receive input 

from ELAC on programs 
for ELs 

● Review & comment 
LCAP draft 

● Information Spring 
Consolidated Application 
Reporting 
System(CARS) 

● Approve PEP & HSC 
● PAC Representative 

Report 
● Share accomplishments 

for the year, recognize 
committee members 
 

 
Information 
 
Information & input 
 
Information 
Information & input 
 
Information 
 
 
 
Review & approve 
 Discuss                                   
 
Celebrate 

 
Principal 
 
Principal 
 
Principal 
Principal 
 
 
Principal 
Principal 
 
Principal 
PAC Rep 

 40 minutes 

Evaluation (ways to improve 
the meeting) and Adjournment  

Meeting input and 
approval to adjourn  

Chairperson 1 minute  

List of handouts: Agenda, Secretary’s Report, HSC & PEP, 2024-2025 SPSA 
 

**Thank you for coming** 
   

 
 
 
                                                                                                                                                                   
                                                                                                                                                                 
  
 
English Evaluation                          Spanish Evaluation Punjabi Evaluation 
                                
 
 
 
 
 
  



                                                                                  
                                                                                                                                    Sign in - 
English       
                                                                                                                                         

                       
2023-24 

  

Hanh Phan Tilley 

           Reunión del Consejo Escolar (SSC) del Cuarto Trimestre                    

Fecha de Publicación: lunes, 6 de Mayo, 2024       Fecha de Reunión: Jueves, 9 de Mayo, 2024                                  

Ubicación: Centro de Medios 

Hora de Inicio: 5:00 p.m.              Hora de Finalización: 6:00 p.m.  

Resultados:  
● Finalización del SPSA basada en el CNA 
●  Continuar recibiendo aportes de ELAC sobre programas para estudiantes de inglés como 

segundo idioma (EL) 
● Revisar y comentar sobre borrador LCAP  
● Recibir información sobre el Sistema de Informes de la Solicitud Consolidada de Primavera 

(CARS)  
● Aprobar la Política de Compromiso de Padres del Distrito y el Pacto entre el Hogar y la Escuela 

(si aún no se ha hecho) 
● Informe de Representante de PAC 
● Compartir los logros del año, reconocer los miembros del comité  
 

Representantes y Personal:   Miembros de SSC Kristen Ginger, Teresa Zavala, Sang 
Phan, Kali Cauthen, Andrea Palacios, Ray Miller, Mayra Manning, Brenda Miranda, 
Monica Beltran, Andrea Aviles. Invitados: Alexia Rea. Todo el personal, padres, y  
miembros del público son invitados a asistir a la reunión.     
  
                                 

 Elementos del Agenda Solicitud de Acción   Persona 
Responsable  

Limite de Tiempo  

Inicio de la Reunión Ninguno  Presidente  
Tomar asistencia—establecer 
quorum Ninguno 

Presidente 
   

Cambios/Adicionales a la  
Agenda  

Aprobación/Modificació
n de la agenda 

Presidente 
 

 

Informe de la Secretaria 
 

Aprobación/Enmiendas 
 
 

Secretaria  

Informe de los Oficiales, 
Comités Permanentes y 
Especiales 
Informe de representante de 
PAC 

 
Información y discusión 
 

 
Representante de 
PAC  

10 minutos 
 

Comentarios Públicos (Esta es 
una oportunidad para que los 
miembros del público 
proporcionen información al 
consejo escolar del plantel. 2 
minutos por persona. 

Bajo la ley de reuniones 
abiertas, no se puede 
tomar ninguna acción 
relacionada con los 
comentarios del público 
en la reunión. Los temas 
planteados en esta 
reunión pueden ser 
programados para otra 
reunión del consejo 
escolar del plantel  

Presidente 
 

10 minutos  



 

 

Asuntos Pendientes  Asuntos pendientes de 
la reunión anterior del 
Consejo Escolar (SSC) 

Presidente 
 

 

Nuevos Asuntos  
● Finalización del SPSA 

basada en el CNA 
● Continuar recibiendo 

aportes de ELAC sobre 
programas para 
estudiantes de inglés 
como segundo idioma 
(EL) 

● Revisar & comentar 
sobre borrador LCAP  

● Información sobre el 
Sistema de Informes de 
la Solicitud Consolidada 
de Primavera(CARS) 

● Aprobar PEP & HSC 
● Informe de 

Representante 
● Compartir logros del ano 

, reconocer miembros del 
comité 
 

 
Información 
 
Información y aportes 
 
Información 
Información y aportes 
 
 
Información 
 
 
 
Revisar & aprobar 
 Discutir                                   
 
Celebrar 

 
Directora 
 
Directora 
 
Directora 
Directora 
 
 
Directora 
Directora 
 
Directora 
Representante 
PAC 

 40 minutos 

Evaluación (formas de mejorar 
la reunión) y Clausura 

Aportes de la reunion 
and y aprobar la 
clausura  

Presidente 1 minuto 

Lista de materiales entregados: Agenda, Informe de Secretaria, HSC & PEP, 2024-2025 SPSA 
 

**Gracias por Asistir** 
   

 
 
 
                                                                                                                                                                   
                                                                                                                                                                 
  
 
Evaluación  Inglés                        Evaluación Español                            Evaluación Punjabi 
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