
 



Annual Report for the 2024/2025 Academic Year 

Changchun American International School (CAIS) and Transpace 
Changchun Foreign Language School (TCFLS) function as a group of 
schools owned and operated by the Transpace Group. Deutsche 
Internationale Schule Changchun (DISC) is the German Section of 
CAIS as regulated by the Cooperation Contract signed by CAIS and 
DSC/CDEMC, owners and operators of DISC. A new ten-year 
Cooperation Contract was signed by CAIS and DSC/CDEMC on 
October 30, 2024, until July 31, 2034. 

We are proud of our collective achievements and the hard work of our 
students, parents, staff, and teachers. The following is a summary of 
achievements, initiatives, and progress for the 2024-2025 academic 
year, and an overview of the strategic plans for the 2025-2026 
academic year.   

We are engaged in a continuous cycle of improvement, and our work 
extends well beyond the information in this document. However, we 
hope that this summary helps provide clarity and a deeper 
understanding of our practices for all our stakeholders. 

Mission:  With passion, we: Challenge. Connect. Create. 
 
Vision:  Changchun American International School inspires its 
community to become responsible global citizens who will meet the 
challenges of the future by creating opportunities through 
a holistic education. 

CAIS has been accredited by the Council of International Schools (CIS) and the Western Association of Schools 
and Colleges (WASC) since May 2023. Additionally, CAIS is authorized to offer three International Baccalaureate 
(IB) programs, the PYP, MYP, and DP, which are renowned for their challenging curricula and focus on 
developing critical thinking, creativity, and international mindedness. Our three programs were successfully 
evaluated in April 2024. CAIS is proud to be recognized as an active member of the Association of China and 
Mongolia International Schools (ACAMIS) since August 2023 and the East Asia Regional Council of Schools 
(EARCOS) since November 2023. CAIS is also a founding member of the Dongbei International Schools 
Association (DISA) since April 2024. Our German Section, DISC, is one of approximately 140 German schools 
outside Germany recognized by the Zentralstelle f¿r das Auslandsschulwesen (ZfA - Central Agency for German 
Schools Abroad). 

We are proud to announce that TCFLS gained independent WASC accreditation in May 2025 in addition to 
securing CIS Membership in February 2024. TCFLS also became a member of the Network for Enriching 
Students and Schools in China (NESSICðthe counterpart to ACAMIS) in September 2024 and the East Asia 
Regional Council of Schools (EARCOS) in June 2025.  

These prestigious accreditations prove that our schools meet rigorous international standards in education, 
providing our students with a high-quality, globally recognized learning experience. Additionally, through these 
regional affiliations, we can offer more opportunities for our students and staff for competitions, conferences, and 
professional development. Our student athletes have participated in swimming, volleyball, basketball, badminton, 
and football tournaments. Our student artists have been acknowledged as winners in art and film competitions. 
Moreover, our staff members have presented at several conferences about our outstanding practices in China 
and abroad. 

Purpose 

Accreditations and Regional Affiliations 



In April 2025, we received important feedback from our stakeholders using the Council of International Schools 
Community Survey. Additionally, for the first time, we also conducted a School Culture Survey for students in 
PYP4 to DP1 in June 2025, which was completed by 163 students regarding their participation in athletics, 
performing arts, and technology programs. The overview of the results of the two surveys are presented below: 
 
Students: 274 students completed the survey and the details are reported as follows: 

Community Survey Results 

CIS Standard 

A3; C3. At school, I am 
learning how to behave/
interact with people of 
different backgrounds and 

cultures.  

C3. I am effectively 
developing my skills in more 
than one language.  

C3. I am learning about how 
to be a responsible digital 
citizen when using 
technology.  

Percentage of Respondents 
Agreed 

89.2%  90.2%  86.1%  

DISA and ACAMIS Athletics 
Tournaments 
 
DP1 Student: ñThe Hangzhou and 
Hong Kong trips, the traveling and 
participating in competitions, were 
really great. I enjoyed spending a lot 
of quality time with my friends and 
teammates, as I was able to share 
my own personal interests with 
others, while having fun and 
experiencing new things.ò 
 
PYP5 Student: ñI made many new 
friends and I enjoyed the 
competition and the coaching was 
amazing. And the breakfast was 
delicious in Shenyang [during the 
DISA tournament].ò 
 
MYP5 Student: ñI enjoyed the 
ACAMIS tournaments for volleyball 
and swimming: being in a hotel 
room with friends, making friends 
with other students from different 
schools, training with friends, feeling 
proud of yourself when you've done 
your best.ò 

Comments from Students:  

Performing Arts 
 
 
MYP2 Student: ñI liked when the 
stencil for the costumes got 3D 
printed and we could paint the 
designs on the fabric.ò 
 
DP1 Student: ñThe dance practices 
were pretty fun.ò 
 
MYP1 Student: ñI took part in both 
school plays. It was very fun 
rehearsing and filming. I loved that 
it was professional but also it was 
possible to have fun.ò 
 
MYP3 Student: ñI was playing the 
first violin for the Blue Danube and 
the Happy Working Song, Iôm really 
happy with playing these songs 
because they are all fun and I can 
learn more about music every time.ò 
 
MYP3 Student: ñFilming the play  
was my favorite, I felt everyoneôs  
heart was attached together.ò 
 

Technology Programs 
 
 
MYP5 Student: ñFor our I&S project, 
we used VR technology to create a 
3D product aiming to symbolize our 
own personal interests, in favor of 
emphasizing self-expression. Both 
individually and in groups, it was 
really fun to explore the different 
tools.ò 
 
PYP4 Student: ñI liked when we 
were doing the VR experience and 
we got to discover what was inside a 
human body.ò 
 
DP1 Student: ñWe used VR in our 
biology class to explore the inside of 
plant cells. It helped me understand 
how the cell works better since I 
could walk around inside of it and I 
could visualize the parts better.ò 



Parents: 42 parents completed the survey and the details are reported as follows: 

CIS Standard 

B4. The actions of 
the school's 

leadership/governing 
body/board appear 
aligned with the 
school's mission, 
vision, and values.  

C3; D3. The 
school's curriculum 
provides my child 
with opportunities to 
learn about their 
own background 
and culture.  

D1; C1. My child's 
lessons/classes 
challenge them to 
learn and improve.  

E4. I have 
confidence in the 
school's ability to 
keep my child safe 
on a school trip.  

G2. The school 
provides a secure 
environment for all 
members of the 
school community.  

Percentage of 
Respondents 
agreed 

100%  100%  100%  100%  100%  

Faculty: 58  faculty members completed the survey and the details are reported as follows: 

Jason Geng, who transferred from our school to Qingdao to further his musical 
studies, has always cherished his connection to CAIS. Guided by a deep sense 
of gratitude, he returned to campus to present a heartwarming and moving 
concert for our faculty and students. Jason expressed his appreciation, saying, 
"My time at CAIS was invaluable. It laid an essential foundation for my pursuit of 
higher artistic achievements in music, for which I am deeply thankful." 

CIS Standard 

A1. The guiding 
statements 

(mission, vision, 
values, & strategic 
intent) guide the 
school in its 

decision-making.  

A1. The school's 
guiding statements 
(mission, vision, 
values, & strategic 
intent) are 

appropriate for this 
school.  

B1. The school's 
governing body/
board and 
leadership act 
legally and 
ethically.  

B3. The school's 
educational plans 
are effectively 
communicated to 
staff.  

B4; A1 . The 
school's leaders 
communicate a 
clear sense of 
purpose and 
direction.  

Percentage of 
Respondents 
agreed 

100%  100%  98.1%  98.1%  98.1%  

Support Staff : 58 support staff completed the survey and the details are reported as follows: 

CIS Standard 

A1. The guiding 
statements 

(mission, vision, 
values, & strategic 
intent) guide the 
school in its 

decision-making.  

A1. The school's 
guiding statements 
(mission, vision, 
values, & strategic 
intent) are 

appropriate for this 
school.  

B3. As 
appropriate, the 
school's plans are 
effectively 

communicated to 
staff.  

E2. I understand 
and am able to 
carry out my 
responsibilities 
related to the 
school's child 
protection 
policies.  

F6. Staff 
understand what is 
expected of them in 
their roles at the 

school.  

Percentage of 
Respondents 
agreed 

100%  100%  97.8%  100%  100%  

Thomas Lu, former CAIS student who spent 12 formative years at our school, 
returned in triumph. As a youth athlete for the Hong Kong, China Alpine Ski 
Team, he delivered an inspiring presentation to our students about his new 
journey.  Thomas shared, ñPursuing my dream of become an athlete, I chose a 
different path for my growth. I am grateful that the school taught me to think 
independently, express myself courageously, and face challenges actively; these 
skills have become my strongest support in my later life and training. No matter 
where I am in the future, CAIS will always hold an important place in my heart as 
my Alma Mater.ò 



Strategic Imperatives (2025-2030)  

As we strive to improve our learning community, we use the four CIS drivers, Purpose and Direction, Learning 
and Teaching, Global Citizenship, and Well-Being, to guide and focus our decision making. To this end, we have 
worked with International School Services to make our strategic planning more mission and vision driven. Dr. 
Glenn Odland, Senior Leadership Executive, and John Burns, Chief Innovation Officer, directed and assisted our 
staff in creating our new strategic imperatives. As part of the scope of this work, we also updated the visual for 
our mission, vision, and values poster to more accurately reflect our school culture.  

Mission:  With passion, we:  Challenge. Connect. Create. 

  

Strategic imperative: 
To achieve our 
mission, it is 
imperative to be é 

Defining statement: 
To deliver on the strategic 
imperatives, we commit toé 

Desired results: 
As results of the strategies and 
actions, we will demonstrate evidence 
of regional leadership as a hub of 
innovation é 

1 Passionate 

¶ sustainably managing all 
resources to enable growth and 
development 

¶ developing and managing 
facilities and infrastructure that 
inspires learning 

¶ expanding opportunities for 
studentsô holistic development 

(Purpose and direction) 

¶ in facilities, resources and leadership 

2 Challenged 

¶ aligning all curricular programs 
¶ injecting rigor across an 
accessible and inclusive 
curriculum 

¶ implementing accreditation and 
audit recommendations fully 

(High quality learning and teaching) 

¶ in instructional practices and student 
learning 

  

3 Connected 

¶ finding a learning and graduation 
pathway for every student 

¶ building and leveraging internal, 
local, regional and global 
partnerships 

¶ engaging in PD opportunities to 
support innovation and curricular 
goals 

(Global citizenship) 

¶ through personal relationships, 
community engagements and 
professional connections 

4 Creative 

¶ empowering and nurturing 
individual autonomy, leadership 
and connectivity within the 
community 

¶ embedding community well-being 
into daily practices 

(Well-being) 

¶ with flourishing and well-rounded 
students, parents and staff 



Student Achievement 


