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LAKEVIEW SCHOOL DISTRICT

2024-25 AMENDMENT B BUDGET ASSUMPTIONS

A school district budget serves as both a legal requirement and a financial planning
tool, grounded in the best available estimates for revenue and expenditures. It
defines the financial framework for delivering instructional programs and support
services. As new information becomes available, the budget is amended to ensure
ongoing accuracy and fiscal responsibility.

In accordance with the Uniform Budgeting and Accounting Act (MCL 141.422a),
Lakeview School District uses four separate funds to manage district operations.
While Board approval is not required for the Debt Retirement or Capital Project
Funds, Lakeview submits both the Public Improvement Fund and the Capital Project
Non-Bond Fund for Board approval to maintain transparency and fiscal oversight.

Under GASB 84, fiduciary activities are reported according to updated guidelines.
Custodial funds have replaced the former agency funds and require both a
Statement of Fiduciary Net Position and a Statement of Changes in Fiduciary Net
Position, allowing for the recognition of net positions rather than balanced
transactions.

GENERAL FUND - Includes Athletics (as required under GASB 54)

This fund supports the district's primary operations and is funded through the State
Aid Foundation Allowance, local property taxes, and state and federal grants.

Revenues
* Foundation Allowance: $9,608 per blended FTE for 3,700.83 FTE.

* Federal and State Grant Programs: Revenues align with projected expenditures for
categorical programs, including Title I, Il, Ill, and At-Risk.

Local Sources:
* Includes E-Rate reimbursements, camp funds, and interest income.

* Athletic revenues adjusted to reflect actual receipts.



* Childcare revenues revised downward to match expected collections.
State Sources:

* Aligned with the State Aid Status Report as of June, reflecting expenditures for
state grant programes.

Federal Sources:
* Adjusted to match revised expenditure estimates for federal programs.
Incoming Transfers & Other:

* Adjusted Special Education revenue to reflect revised staffing and unfilled
positions.

* Updated Food Service Indirect Cost revenue based on current projections.
Expenditures

* Staffing: Reflects current staffing model and fringe benefits.

* MPSERS UAAL: Updated based on the most recent available data.

* Grant expenditures are supported by corresponding revenues listed above.

* Outgoing Transfers and Other Transactions: Includes Blue Light system (funded by
31aa) for lockdown notification and Data Cabling at Minges Brook and Prairieview.

SCHOOL SERVICE FUND - Food Service

This fund supports continued meal service operations while responding to changes
in policy at both the state and federal levels.

Revenues

* Local Revenue: Based on actual receipts through May 31, 2025, with June projected
using historical trends.

* Pennfield Contract Revenue: Updated to reflect actual revenue through the end of
the agreement.

* Federal Revenue: Adjusted to include receipts through May 31, 2025, plus June
projections.



* State Aid Reimbursement: Based on claims and reimbursements through May 31,
2025,

Expenditures
» Staffing: Reflects actual year-to-date personnel costs and projected June payroll.

* Grocery and Supplies: Based on actual costs through May 31, 2025, plus June
estimates, using historical benchmarks.

* Capital Outlay: Includes all capital expenses through May 31, 2025, plus open
purchase orders as of June 16, 2025. "

* Indirect Costs: Transfers to the General Fund calculated at the allowable 15.00%
rate on revised expenditures.

CAPITAL PROJECT FUND / PUBLIC IMPROVEMENT FUND / NON-BOND FUND

This fund supports long-term facility improvements and infrastructure needs.
General Fund transfers to the Capital Project - Non-Bond Fund ensure flexibility for
future building priorities. All activity is brought to the Board for review, despite not
being legally required.

FIDUCIARY / STUDENT ACTIVITY FUNDS

In compliance with GASB 84, fiduciary reporting now includes:
* A Statement of Fiduciary Net Position

* A Statement of Changes in Fiduciary Net Position

Student Activity funds, formerly managed under agency accounting, now reflect
fiduciary net positions per updated guidelines.

This document reflects the most accurate e information available as of the
development of the 2024-25 Amendment B budget. Further updates will be made
through formal amendments as necessary.



LAKEVIEW SCHOOL DISTRICT
APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
FISCAL YEAR 2024-25

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2024-25: A resolution to make appropriations; to provide for the expenditure

of the appropriations; and to provide for the disposition of all income received by the Lakeview
School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Lakeview School District for the fiscal year
2024-25 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified
agricultural property to be used for operating purposes be amended and approved as follows:

Revenue:
Local 6,213,857
State 44,016,722
Federal 1,798,574
Incoming Transfers & Other Transactions 3,829,365
Total Revenue 55,858,518
Fund Balance, July 1, 2024 (audited) 11,606,566
Less Non-spendable Fund Balance (audited) 179,945
Less Assigned Fund Balance for Subsequent Year Deficit (estimated) 1,578,942
Less Assigned Fund Balance for Future Operations (audited) 590,330
Less Assigned Fund Balance for Technology (audited) 0
Less Assigned Fund Balance for Comp. Absences (audited) 26,170
Fund Balance Available to Appropriate 9,231,179
Total Available to Appropriate 65,089,697

Be it further resolved that $57,437,460 of the total available to appropriate in the General Fund is
hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Basic Instruction:

Basic Programs 24,468,181
Added Needs 9,656,179
Adult and Continuing Education 0
Support Services:
Pupil Services 2,903,862
Instruction Staff Services 3,221,686
General Administration Services 610,380
School Administration Services 3,819,759
Business Services 1,118,523
Operation and Maintenance Services 4,820,662
Pupil Transportation Services 1,769,998
Other Supporting Services 2,418,006
Athletics 1,210,676
Community Services 447,559
TOTAL EXPENDITURES 56,465,471
Outgoing Transfers/Other Transactions 971,989
TOTAL APPROPRIATED 57,437,460

Be it further resolved, that no Board of Education member or employee of the school district shall
expend any funds or obligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JUNE 23, 2025

Combined General Appro 2024-25 AMENDMENT B 6/20/2025
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LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2025

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2024-25 be amended and approved as follows:

Revenue:
Local 708,896
State 557,806
Federal 2,631,302
Incoming Transfers & Other Transactions 67,625
Total Revenue 3,965,629
Fund Balance, July 1, 2024 (Actual) 1,547,988
Less Non-Spendable Fund Balance (Actual) 41,788
Less Assigned Fund Balance for Future Operations (estimated) 599,248
Restricted Fund Balance Available to Appropriate 906,952
Total Available to Appropriate 4,872,581

BE IT FURTHER RESOLVED, that $4,564,877 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Food Service 4,237,511

TOTAL EXPENDITURES 4,237,511
Outgoing Transfers/Other Transactions 327,366
TOTAL APPROPRIATED 4,564,877

THIS RESOLUTION TAKES EFFECT June 23, 2024

School Service Fund 2024-25 AMENDMENT B 6/20/2025
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RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2025

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Public Improvement and Capital Project Non-Bond Funds of the Lakeview
School District for fiscal year 2024-25 be amended and approved as follows:

Revenue:
Local - PIF 992
Federal - Cap Proj - Non Bond
Incoming Transfers & Other Transactions (Cap Proj - Non Bond) 0
Total Revenue 992
Fund Balance - Public Improvement Fund, July 1 2024 (audited) 482,912
Fund Balance - Capital Project Fund Non-Bond, July 1 2024 (audited) 8,199,337
Less: Committed Fund Balance - Public Improvement Fund (estimated) 207,977
Restricted Fund Balance Available to Appropriate - PIF 274,935
Assigned Fund Balance Available to Appropriate - Cap Proj Non-Bond 8,199,337
Total Available to Appropriate 8,475,264

BE IT FURTHER RESOLVED, that $383,000 of the total available to appropriate in the PIF and Capital Project
Non-Bond Funds for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted -
Public Improvement Fund - Elementary Facilities -
Public Improvement Fund - Tennis Brick Program s
Capital Project Non-Bond -

PV & MB classroom renovations 163,746

RS & WL classroom renovations 806,118

Tennis Courts 38,000

Ford Transit Van 59,949

High School and Transportation paving 2,081,914

Pol Vault Mats 6,275

TOTAL EXPENDITURES 3,156,002
Outgoing Transfers/Other Transactions 0
TOTAL APPROPRIATED 3,156,002

THIS RESOLUTION TAKES EFFECT JUNE 23, 2025

Combined General Appro 2024-25 AMENDMENT B 6/20/2025



RESOLUTION FOR ADOPTOIN
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
STUDENT/SCHOOL ACTIVITY FUND
FOR FISCAL YEAR ENDING JUNE 30,2024

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Student/School Activity Fund of the Lakeview School District
for fiscal year 2024-25 be approved as follows:

Revenue:
Beginning Cash
Projected Income
Total Revenue

Total Available to Appropriate
BE IT FURTHER RESOLVED, that $100,000 of the total to appropriate in the Student/Activity

Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
TOTAL EXPENDITURES

TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JUNE 23, 2025

195,582
300,000

495,582

495,582

300,000

300,000

300,000

6/20/2025



