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Beliefs, Vision, Mission



Strategic Goals



Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 14 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 10 2023-2024 DIP Summative Review Executive Cabinet √

June 24 2023-2024 DIP Summary Report to the Board Dr. Griffin √

June 29 Team of 8 Training Dr. Foust √

September 9 2024-2025 DIP Board Review School Board √

September 10 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 11 Deadline to Submit CIPs and Department Action Plans Staff √

September 23 2024-2025 DIP Board Action School Board √

September 23 2024-2025 CIPs Board Review School Board √

October 7 2024-2025 CIPs Board Action School Board √

November 18 DIP Formative Review Executive Cabinet √

January 29 DIP Formative Review Executive Cabinet √

February 10 2024-2025 DIP Mid-Year Summary Report to the Board Dr. Griffin √

March 10 DIP Formative Review Executive Cabinet √

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 9 2024-2025 DIP Summative Review Executive Cabinet √

June 23 2024-2025 DIP Summary Report to the Board Dr. Griffin √

June 23 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board √



Strategic Goal 1

Significant Progress Made Towards 

Meeting All Performance Objectives



Literacy 



District 
Improvement 

Plan Strategies 
and Metrics



Summative Highlights 
● Early literacy growth (measured via 

mClass) grew in grades K and 1st grade 

substantially from end of year 2024 to 

2025. This growth is attributed to  small 

group instruction and a balance of 

foundational skills and application in 

continuous texts.

● Students in the majority of grade levels 

met their MAP reading growth projections.

● 61% of the students in middle school Lit 

Labs met their MAP growth projections.  



PreK EOY Circle Literacy Data 



EOY mCLASS Data 



EOY Literacy MAP Data  



Academic Progress 



District 
Improvement 

Plan Strategies 
and Metrics



Summative Highlights  
● Strong growth was observed in MAP 

Math data in both National Percentile 

Rank and students meeting their 

growth projections.   

● Our 9th grade Algebra 1 cohort 

worked collaboratively together 

throughout the year and was very 

effective. 

● Successfully implemented new 

science curriculum this year at all 

levels. 



PreK EOY Circle Math Data  



EOY Math Diagnostic Data  



EOY Math MAP Data  



Strategic Goal 1 Strategies



Summative Highlights  
● Developed a strong system of tracking 

methods for CCMR completion data to 

increase CCMR readiness.

● 28% increase in TSI testing this year 

with marked increases at each HS 

campus. 

● Students earned 7,142 certifications 

which is up from 6,133 in 2023-2024. 

● Promotion of Military readiness 

increased this year at all three HS 

campuses including a new Military 

Awareness Night, an increase of military 

recruiter involvement, and a 16% 

increase in Military DD Form completion. 



Strategic Goal 2

Significant Progress Made Towards 

Meeting All Performance Objectives



Strategic Goal 2 Strategies



Summative Highlights  

● Because of staffing adjustments to 

eliminate the deficit, a large-scale 

recruitment campaign was 

eliminated. Instead, the district is 

providing campus- or department-

specific support to promote open 

positions.

● Teacher Support Specialists 

continued to provide essential 

support for our new teachers.



Strategic Goal 2 Strategies



Summative Highlights  
● Through intentional support provided by our 

instructional coaches and coordinators, improvement 

in instruction and teacher efficacy was observed. 

Behavior interventionists (BIs) provided strong support, 

as well.

● The SHINE Award has received tremendous positive 

feedback, with multiple teachers being recognized 

each grading period based on student nominations.

● Staff Listening Sessions yielded several pieces of 

actionable feedback, which are in the process of being 

implemented. Examples include elementary DAEP, 

adult-focused Code of Conduct adjustments, live 

Chromebook monitoring and more.



Strategic Goal 2 Strategies



Summative Highlights  
● A Professional Learning survey developed with the 

Professional Learning Advisory committee was shared 

with teachers after each PL session throughout the 24-

25 school year. 3,594 responses were submitted with 

98% satisfaction on “Today’s training will help me…” 

and “I would recommend this training…”

● Neffie has visited all middle schools in the district and 

provided teachers with 19,328 supply items. Between 

Neffie and the NEF resource store, $781,740 of items 

have been distributed.

● A competitive compensation package was developed in 

accordance with the Legislative updates that provided 

additional funds for teachers. 



Strategic Goal 3

Significant Progress Made Towards 

Meeting All Performance Objectives



Strategic Goal 3 Strategies



Summative Highlights  
● An automated email to all families 

new to the district now provides 

information about important 

services and programs. The email 

links to a web hub with relevant 

information that will assist new 

families.

● Superintendent Student Advisory 

Council launched, increasing 

student engagement and 

understanding - students provided 

valuable insight and requested to 

return next year.



Strategic Goal 3 Strategies



Summative Highlights

● All campuses have developed and are implementing a Behavior 

Framework using the Emergent Tree components for Tier 1 

behavior support. 

● The Family Survey was taken by adults tied to roughly 15% of 

district students, providing data to help improve programs and 

services.

● Developed Code of Civility to set clear expectations for parent-

school interactions. 



Strategic Goal 3 Strategies



Summative Highlight 
● Youth Mental Health First Aid training was offered 

throughout the year and hundreds of teachers, as well as our 

Student Wellness Ambassadors, participated in it. NISD is 

ahead of schedule to meet the state requirement of 50% of 

staff trained by the end of 2025-2026. 

● Completed targeted training, exercises, and collaboration; 

Campus leadership and staff: improved confidence and 

quicker, more effective responses during drills and real-world 

scenarios. 

● We have successfully implemented and sustained strategies 

to ensure the Sentinel Portal remains a reliable and 

compliant tool for district operations, this aligns with TEA 

requirements, reinforcing our commitment to regulatory 

compliance and accountability.



Questions?
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