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CCNA Probing Questions

Demographics

Demographics refer to the characteristics or makeup of the school and help us understand who we are
currently working with and how we implement strategies, initiatives, programs, and services to meet
their needs.

Demographics
Potential Data Types

* At-Risk by Category Course/Class Assignments Rates of Graduation,
+ Attendance Enrollment Completion, and Dropouts

= College, Career, and Military Readiness Ethnicity Special Program
(CCMR) Gender Participation

« College/University/Dual Credit/Advanced Mobility/Stability Teacher-Student Ratios
Placement Enrollment

1. What do enrollment numbers indicate?

We are at max capacity on enrollment and the upward trend continues.

2. What is the breakdown of students by ethnicity, gender, or other category?

1066 Students Total

1033 Students are Hispanic 97%

26 Students are White 2%

6 Students are Other Ethnicities 1%

3. How has the enrollment changed over the past three years?

Mobility in the district has reflected that students from other Weslaco ISD campuses request to

enroll here as well as from other districts in neighboring cities due to our open enrollment
status.
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7. Who are our at-risk students? What is their at-risk category?

550 At Risk Students 52%

8. Who are our migrant students?

12 Migrant Students 1%

9. What is the mobility rate for this campus? What is the stability rate? How are these
numbers represented for migrant students?

Will gather data.

10. What area of the community do these students come from?

Due to open enrollment our at risk students come from all parts of Weslaco and neighboring
cities such as Donna, Elsa, Mercedes, Edinburg.
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CCNA Probing Questions

Student Achievement

Student Achievement data are the annual and longitudinal reviews from varied sources of formal and
informal data. These data provide insights about the degree to which students are acquiring the
knowledge and skills expected for each grade level.

Student Achievement
Potential Data Types

Advanced Course/Dual Enrollment Data ® Graduation Plan Types State Assessment Data
College, Career, and Military Readiness » Rates of Graduation, Completion, State and Local Student
(CCMR) Certificates of High School Assessment Data Tables

College Entrance Exams Equivalency and Dropouts Texas English Language
College/University/Dual Credit/ ¢ Results Driven Accountability Proficiency Assessment
Advanced Placement Enrollment (RDA) System (TELPAS) Results
Course/Class Assignments » Standardized, Norm-Referenced, Texas Success Initiative (TSI)
Course/Class Grades Criterion-Referenced Tests and Data

Measures

1. How are student achievement data disaggregated?

Reports arerun on Eduphoria Aware and DRS
Look at growth history

Share data during department meetings
Lead4ward tool

2. What do the data indicate when disaggregated by ethnicity, gender, socioeconomic
status, special program, or other category?

Special pops tend to score lower, they need additional assistance.

3. What do the data indicate when disaggregated at various levels of depth?

Certain concepts where students perform low are due to the loss of instruction during
covid. Foundational skills lacking.
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4. How do student achievement data compare from one data source to another?

Misalignment in growth between NWEA and STAAR
Expectaions and how it is presented

Some data sources may not be aligned to STAAR
Data skewed if we don't compare apples to apples

5. In which areas are we showing growth? At what rate? Compared to which standard
of achievement?

Growth- RLA and Math Benchmark scores
Writing overall is doing better because now it is expected across the board on STAAR

6. Which students are making progress? Why?

EB based on last year's TELPAS data
Call in students every 6 weeks to review academic progress

7. What impact are intervention programs having on student achievement?
Which students are benefiting and which are not? Why? Why?

TCLAS

8. What do the longitudinal student achievement data indicate?

Dip during COVID, gains faster in RLA and math.
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9. What do the data reflect within and among content areas?

RLA is excelling at a faster rate than other subject areas.

10. Which students are making annual progress? Which ones are making projected
growth? Who are these students? How does this data compare across programs,
content areas, subgroups, etc.?

Bilingual students/ TELPAS across the board.
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CCNA Focus Area Committee

Assignments Template

School Year: 2024-2025 Planning, 2023-2024 Current Year
LEA: Region One ESC

Campus Name: Central Middle School

Meeting Date: May 2, 2024

Campus CCNA Committee Members

Committee Chairperson
Name and Role:

Jennifer Acosta- School Culture and Climate

Jennifer Acosta Chairperson
Anayenzi Araujo Member
Christina Rodriguez Member
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CCNA Focus Area Committee
Assignments Template

School Year: 2024-2025 Planning, 2023-2024 Current Year
LEA: Region One ESC

Campus Name: Central Middle School

Meeting Date: May 2, 2024

Campus CCNA Committee Members

Committee Chairperson

Kamé and Role: Enrique Ornelas, Staff Recruitment and Retention

COMMITTEE MEMBERNAME |
nrinelas .l Cerson
Jennifer Krieger Member
Christina Rodriguez Member
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CCNA Probing Questions

Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention refers to the school organization’s level of high-quality, highly
effective staff, particularly in high-poverty schools. This area is also focused on assessing the effect of
recruitment and retention strategies on staffing patterns.

Staff Quality, Recruitment, and Retention
Potential Data Types
e Course/Class Completion, Grades and * Recruitment and Retention Rates ¢ Teacher-Student Ratios

Other Data and Other Data * Texas Teacher Evaluation
» Paraprofessional and Other Staff * Special Program Qualifications & Support System (T-TESS)

Qualifications (Bilingual/ESL, Special Education, and other Staff Effectiveness
» Professional Development Data etc.) Data
» Rates of Graduation, Completion, » Staff Mobility/Stability

Certificates of High School Equivalency » Teacher Certification/

and Dropouts Qualification Data

1. What are the qualifications and certifications of our teachers? Paraprofessionals?

All teachers are highly certified and meet state requirements.

2. What do the general data reflect regarding teacher quality on the campus?

Student data demonstrates our achievement is above average. This is a reflection of
high quality staff on our campus.

3. How are follow-up data regarding teacher performance provided to teachers?

We follow district T-TESS guidelines accordingly. Feedback is immediately provided.
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4. How are we recruiting highly qualified and effective staff?

Job Fair
Online Posts
Filter for high quality candidates

5. What is our staff attendance rate? Retention rate? Turnover rate?

Attendance Rate- Good
Retention Rate- Good
Turnover Rate- Low

6. Are teacher placements strategically based on student need and teacher strengths?
Yes

7. What is the impact of our teacher mentor program?

Central office assigned a staff member to mentor new to district teachers.

Department heads are available to assist with guidance to teachers in their
department.

8. What ongoing support is provided to staff? (e.g., administrative observation,
performance coaching and individualized professional development plan.)

Administration meets with staff by grade levels and departments
Staff development sessions held regularly
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9. What systems are in place to build capacity and support continuous improvement?

SBDM Committee

Monthly faculty meetings
CIP team

Department meetings

10. How are we using data to determine professional development for staff?

Analyze low scoringTEKS on Benchmark to identify student needs
Stay up to date with TEA updates

11. How are collective and individual decisions regarding professional development
determined?

Central office, surveys

12. What types of professional development have staff members attended? How is

implementation monitored? What impact has it had on performance? What is
the follow-up?

Regular PLC's

Various Region One staff development trainings
Strategists
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