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Prioritization Tool TEA | &2\

Demographics

Demographics refer to the characteristics or make-up of the school and help us understand who we are
currently working with and how we implement strategies, initiatives, programs and services to meet their
needs.

Potential Data Types:

® At-Risk by Category

® Attendance

® C(College, Career, and Military Readiness (CCMR)
® College/University/Dual Credit/Advanced
Placement Enrollment

Course/Class Assignments

Enroliment

Ethnicity

Gender

Mobility/Stability

Rates of Graduation, Completion, and Dropouts
Special Program Participation
Teacher-Student Ratios

Data Sources Reviewed

Demographic data are very important for us to understand as they are part of our educational system over
which we have no control, but from which we can observe trends and learn for purposes of prediction and
planning. - Victoria Bernhardt
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Summary of Needs

This year's attendance is 94.3%. It went up only .3% from last year.

e Chronic absenteeism rose from 19.3% in 2021 to 32.8% in 2022.

o Lower # of student ration to teacher in the lower grades.
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Student Achievement

Student Achievement data refers to the annual and longitudinal reviews from varied sources of formal and informal
data. These data provide insights about the degree to which students are acquiring the knowledge and skills
expected for each grade level and course of study.

Potential Data Types:
e Advanced Course/Dual Enrollment Data ® Results Driven Accountability (RDA)

e College, Career, and Military Readiness (CCMR) e Standardized, Norm-Referenced, Criterion-Referemced

° Tests and Measures

® (College Entrance Exams ® State Assessment Data

e College/University/Dual Credit/Advanced ® State and Local Student Assessment Data Tables
Placement Enroliment e Texas English Language Proficiency Assessment
Course/Class Assignments System (TELPAS) Results
Course/Class Grades ® Texas Success Initiative (TSI) Data

Graduation Plan Types
Rates of Graduation, Completion, Certificates of
High School Equivalency and Dropouts

Data Sources Reviewed

We want to gather and analyze data that will help us understand the system that produces the results we are
getting. We also want to move our district continuous improvement efforts from random acts of improvement
to focused improvement that centers on our ultimate purpose - improving learning for all students. - Victoria
Bernhardt
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List the actual data sources reviewed below.

o NWEA MAP o Istation
o District Benchmark Data o Progess Check ins -2nd grade only
TELPAS WISD Passing Rate Summary Report (by teacher)
[ ] [ ]
o iReady o WIS Failure Attestation Report. (by campus)
o Imagine Math °

See page 24 of the guide for probing questions related to Student Achievement.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for each of
the dimensions helps introduce or frame the discussion of trends which emerge in the data, particularly across
data sources. ldentify below statements about the strengths, as well as the priority need areas of the
district/school.

Strengths Needs

o Bilingual Learners are showing progress through TELPAS o STAAR Performance for all tested subjects

¢ 3rdSTAARRLA students showed growth to the 4th grade o Benchmark Reults for 3rd - 5th
Benchmark #2

o Growth from BOY to EOY on NWEA MAP Math in gradesK- o 2nd Grade performance
3rd except 2nd grade.

° Growth from BOY to EOY on NWEA MAP Readingin grades ° 5th Grade Science
K- 3rd exceptK - 1st grade.

° From BOY to EOY NWEA MAP Math went from a 40th ° Kinder and 1st grade students showed very littie growth on
percentile to 42nd percetile NWEA MAP Reading
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School Culture and Climate

School culture refers to the organization's values, beliefs, transitions, and customs which shape the
personality and climate of the organization. It determines how parents, community, staff and students feel
about the school and affects how people interact within the system.

Potential Data Types:

e Classroom and School Walkthrough Data ® Questionnaires

® Feedback Data e Student Discipline Data (including
® Focus Groups Disproportionality)

® |[nterviews ® Surveys

® Parent Conferences or Meetings

Data Sources Reviewed

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that build up over time as
people work together, solve problems, and confront challenges. This set of informal expectations and values
shapes how people think, feel, and act in schools. - Author Unknown

List the actual data sources reviewed below.

e Panorama Survey °
e TAPR °
e LIMSurvey °
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o lLeaderin Me °

e DRS/Compact ®

See page 25 of the guide for probing questions related to School Culture and Climate.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. ldentify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths Needs
o lighthouse Team o Teachers feeling frustration with behavior
o Safety is a priority ° 53% school climate
o Extra Curricular activities - ACE o 54% well-being
° Parent Conferences/DRS Forms ° Decline on positive experiences based on surveys
o In house counseling is being utilized °
° °
. °
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment and Retention refers to the school organization's level of high-quality, highly-effective
staff, particularly in high-poverty schools. This area is also focused on assessing the effect of recruitment and
retention strategies on staffing patterns.

Potential Data Sources:

Course/Class Completion, Grades, and

Other Data

Paraprofessional and Other Staff Qualifications
Professional Development Data

Rates of Graduation, Completion, Certificates of
High School Equivalency and Dropouts
Recruitment and Retention Rates and

Other Data

Special Program Qualifications (Bilingual/ESL,
Special Education, etc.)

Staff Mobility/Stability
Teacher Cetification/Qualification Data
Teacher-Student Ratios

Texas Teacher Evaluation & Support System
(T-TESS) and other Staff Effectiveness Data

Data Sources Reviewed

An empowered organization is one in which individuals have the knowledge, skill, desire, and opportunity to
personally success in a way that leads to collective organizational success. - Stephen Covey

Copyright © 2021 Texas Education Agency
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List the actual data sources reviewed below.

® 2023 TAPR °
° °
° [ ]
° °
. °

See page 26 of the guide for probing questions related to Staff Qualifications, Recruitment and Retention.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for each
of the dimensions helps introduce or frame the discussion of trends which emerge in the data, particularly
across data sources. Identify below statements about the strengths, as well as the priority need areas of the

district/school.
Strengths Needs
° 90% of teachers have 10+ years of teaching experience Professional development data per content/grade level
needed
° All teachers are certified ° Special Ed. paras needed
o High retention e Maintaining low student to teacher ratio
° Interview committees are used to seek out highly qualified °
candidates.
° )
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Prioritization Tool TEA.

Curriculum, Instruction, and Assessment

The curriculum/curricula collectively describes the teaching, learning, and assessment materials and
resources available for a given course of study. These are aligned with the TEKS and other standards,
incorporating instruction and assessment processes.

Potential Data Types:
® Class, School, and Special Program Schedules e Scope and Sequence; Pacing Guides; and Other
e Collaborative Horizontal and Vertical Team Focus Documents
Alignment Processes e Standards-Based Curriculum Resources
e Common Benchmark Assessments and/or Other ® Student Misconceptions
Assessments Student-Specific/Differentiated Strategies and
® Enrichment Course/Class Materials ® Technology
e Foundation Course/Class Materials
e High-Yield Strategies
e Instructional Design/Delivery
[ J

Lesson Study/Delivery Process

Data Sources Reviewed

There are three kinds of curricula; they must be considered together and improved together: written
curriculum, taught curriculum, and tested curriculum. - Fenwick English

Copyright © 2021 Texas Education Agency 91 Collaborative Comprehensive Needs Assessment (CCNA) Series



List the actual data sources reviewed below.

° Forethought (Lesson Plans) °
° TEKS Resources System °
e iReady °
e iStation °
e Imagine Math ®

See page 27 of the guide for probing questions related to Curriculum, Instruction and Assessment.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strengths Needs
° Knowledge of Curriculum Analysis of lessons
° Knowledge of TEKS ° Alignment of YAG
o Pacing Guides, Scope and Sequence e Backward Planning
¢ Data Driven Instruction e Learn new adoption for Science
o Use of Eduphoria, Aware, edtech software o Learn Science TEKS (new)
[ ] [ ]
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School Context and Organization

School Context and Organization refers to the processes, structures, decision-making, and overall leadership
aspects of the organization, including how these areas address quality teaching and learning.

Potential Data Types:

¢ Communication: Formal and Informal ® School Map and Physical Environment

® Decision-Making Processes ® School Structure (Teaming, Looping, etc.)
® Duty Rosters ® Supervision Structure

® Leadership: Formal and Informal ® Support Structures: Mentor Teachers

® Master Schedule

[

Program Support Services (Extracurricular
Activities, After School Programs, etc.)

e Schedule for Student Support Services
(Counseling, Social Work, Library, etc.)

Data Sources Reviewed

Create the kind of climate in your organization where personal growth is expected, recognized and rewarded.
- Author Unknown
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Prioritization Tool TER.

Parent, Family and Community Engagement

Parent, Family and Community Engagement refers to how these stakeholders are informed, invested and
involved as partners in supporting the school community to maintain high expectations and high achievement
for all students.” ™

Potential Data Types:

e Community Service Agencies and ® Parent Activity Evaluations and Feedback
Support Services ® Parent and Community Partnership Data
Demographic Data ® Parent Volunteer Information

e Family and Community Participation
Counts by Type of Activity

e Mobility/Stability

Data Sources Reviewed

The family is changing, not disappearing. We have to broaden our understanding of it, look for the new
metaphors. - Mary Catherine Bateson

List the actual data sources reviewed below.

° TAPR Report °
° Parent Meetings Sign Sheets °
e Parent Volunteer Sign °

[T
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See page 28 of the guide for probing questions related to Parent, Family & Community Engagement.

Findings/Analysis

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.”

Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need

areas of the district/school.

Strengths Needs

® Parent Volunteers ° Monthly Parent Meeting-More Participation

° ° Above the State average for mobility (25.5% Campus, 27.5%
District, 16.8% State)

° ° Above State average special education for mobility (30.1%
Campus, 33.1% District, 18.6% State)

° ° Above the State average for EB for mobility (31.3%
Campus, 33% District, 17.1% State )
Above the State average for economic disadvantage for

° ® mobility 13.9% Campus, 29.9% District, 18.1% State)

Copyright © 2021 Texas Education Agency
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™ List the actual d‘ata sources reviewed below.

° 53% School Climate

e 3% Staff- Leaders

Panorama Survey Spring 2024

See page 29 of the guide for probing questions related to School Context and Organization.

[ ]
. Findings/Analysis
o “The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
: Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
' 1 each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
* areas of the district/school.
[
°
. Strengths Needs
o Safety and Security e 46% Belonging
o Decision Making Process 45% School Climate
| ° Staff Accountability/Staff Mentoring(Data Duos) ° Improve School Coommittee's Activity
} ° Principal Advisory Committee Meetings o Campus Behavioral Plan to support teachers and staff
[} [
° °

Copyright © 2021 Texas Education "‘ Copyright © 2021 Texas Education Agency
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CIP

°
Online Instructional system status report °
RBL °
[ ]
°

See page 30 of the guide for probing questions related to Technology.

Findings/Analyses

“The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes.” -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data,
particularly across data sources. Identify below statements about the strengths, as well as the priority need
areas of the district/school.

Strenths

Technology Programs available for every content/grade
level.

1:1 Student devices.

Needs

Training and support for all teachers to properly use

programs.

Data reports on programs.

°
Bandwith is sufficient enough to maintain daily student ° Monitoring student time on devices.
technology use
Back-up hot spots are available e Consistencyin use of technology programs that are used
for arade level goals
°
°

Copyright © 2021 Texas Education Agency
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Collaborative Comprehensive Needs Assessment Summary of Priority Needs
Demographics Student Achlevement
This year's attendance is 94.3%. It went up only .3% from last year.
Chronic absenteeism rose from 19.3% in 2021 to 32.8% in 2022,

Increase student achievement in core content areas Reading and Math at all levels in order to prepare our students for
Lower # of student ration to teacher in the lower grades.

Our 2nd grade students did not show growth from NWEA BOY to NWEA EOY. 1st grade teachers need to meet needs of

Schoo! Culture and Climate Staff Quality, Recruitment, and Retention
Curriculum needs to remain consistent for quality teaching

Lower student to teacher ration is needed in Kinder. This year we had classroom with 23 -25 students from Kinder.
Train teachers on District adopted Curriculum.

Teachers need to be informed first hand to relevant content information.
Teachers need to use adopted curriculum available instead of using other curriculum that may not be aligned and takes  Qualified staff is needed to meet the growing special education student population.
Identify root cause of teacher satisfaction in order to improve schoo! climate.
Classroom management contributes to productive learning; therefore must be consistant.

Curriculum, Instruction, and Assessment Parent, Famlly & Community Engagement

A need to adjust and vary lessons on needs of students from year to year. Lesson Plans must be written for the classof ~ We need more parents to attend the monthly parent meetings. We have an average of 1-5 parents that do attend.
All scope and sequence of cusriculum should be aligned to YAG for assurance of grade level instruction.

All lessons should match the TEKS requirement as written and noted on Focus Wall.{Unpack TEKS,Backward Planning)

Continue to use on level adopted curriculum of instruction to keep students aligned across the district
Learn TRS - TEKS Resource System (new)

Use evidence based interventions to address learning gaps - Mapping and tracking data collected from NWEA MAP,

School Context & Organization

Technology
53% School Climate

Students need to be monitored and allowed age appropriate time on technology devices.
53% Staff- Leadership Relationships

Training and support is needed for all teachers to use available technology to their fullest potential including data reports.
Goal orientated campus technology needs to be consistently used properly by all classroom teachers.



Committee Documents 5¢c-Template

Step 3: CCNA Focus Area Meeting
Agenda and Minutes Template

School Year:

Q03%-202Y

LEA:

Campus Name:

ﬂkwoor*’

55l s

Step 3 Meeting Date:

51aalad

Progress Checkpoint 3 Due:

CCNA Focus Area:
B’ Demographics
E School Culture & Climate
B’ Curriculum, Instruction and Assessment

E’, School Context and Organization

E’ Student Achievement
[¥] staff Quality, Recruitment and Retention
IZT Parent, Family & Community Engagement

E Technology

Campus CCNA Committee Members

Committee Chairperson

Name and Role:

%’Wl\lcuu.ugmfo[ﬁ _/présfé’lLawj"Pﬁndpmi

Jll TEE MEMBER NAME

“ROLE

4/%%

‘ézﬂ'{l /@«,L,

\/ //V\/‘\/"- (LA—\ [

"}q'(fGClM

= =7
Mivd Y Or AN

teacher

/qnqe//m /om ff

Jcrfde her

<ea oy

Yeacheyr

)‘Eﬂffﬁhﬂf

A

Lo

A e M[/_

o—

Coua = oL

\ﬁ%\*\/‘&m sz@w\aw )

Cmmmmﬂfb M 2w l;;,a\[‘

CCNA Resource Toolkit

Copyright © 2021. Texas Education Agency. All Rights Reserved.



Committee Documents 5c-Temp!a

te (coni'd:

bt P
SRE N
\-.\";/,7 \\

catice Agam wide ESSA Tit

Step 3: Determine which types of data will be collected and analyzed by the committee
to develop the school profile.

Below are some questions to consider. Responses will vary per campus/LEA.
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Weslaco Independent School District

AIRPORT ELEMENTARY

A Leader in Me School
Ms. Ida Cuadra, Principal 410 N Airport Drive
Ms. Laura Huerta, Assistant Principal Weslaco, Texas 78596
Ms. Amy Guajardo, Assistant Principal phone: (956) 969-6770
fax: (956) 968-4062
CCNA Agenda
May 15, 2024
Location: Room# 101
Time: 3:50
L. Welcome
II. CCNA Focus Areas
School Culture & Climate

Curriculum, Instruction and Assessment
School Context and Organization

Student Achievement

Parent, Family & Community Engagement

III.  Questions
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CCNA Probing Questions 51720244

Student Achievement #3

Student Achievement data are the annual and longitudinal reviews from varied sources of formal and
informal data. These data provide insights about the degree to which students are acquiring the’
knowledge and skills expected for each grade level.
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4. How do student achievement data compare from one data source to another?
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7. What impact are intervention programs having on student achievement?
Which students are benefiting and which are not? Why? Why?
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loyi'cm,
]OL\) acL,edM’. yove, Co'\fush"\z,]

STude s thay Come 1o sdeol Mo ofiyen
0o bedrer,
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. Sa;):zlata reflect within and ajiionii:::;f
jpact

10. Which students are making annual progress? Which ones are making projected
growth? Who are these students? How does this data compare across programs,
content areas, subgroups, etc.?

Puirhle Repaﬁs
MAP
NAM Info

Sthudends  That Shaw jm'w'H\ PR Py

‘0*‘-—’ thay Canr\'s'\'t“’c\\} Come te "-L"“(/ pacc
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CCRNA Focus Area Committee
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CCNA Focus Area Committee
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Meeting Date: 6 21) 2L+

Campus CCNA Committee Members

Committee Chairperson \}\ " wm (. ,L \ Y QV (ﬂ() ‘ ﬁﬂ(}ﬂt (

Name and Role:

R 2;7:,‘-:%'
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(orine Marhnez Matn Teaoher
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4. How do student achievement data compare from one data source to another?

\JoOUS dotow spurces ton dﬂg‘m&“&’re
different TEXS bang WONTIOYEQ.
_1Reody SCOES Ove Y\\%\r\e\" 0N 0eNANMON S .

- \mc%\mz, \AQSHN SCOreES ose P&gﬁe\ower%aﬂ DeNtMor-=S.

5. In which areas are we showing growth? At what rate? Compared to which standard
of achievement?

Growtn n \mo%\r\x MNOEN - GoWn - ronged
{lﬂ)m 5). 4o 2\ -

6. Which students are making progress? Why?
General £Aulodion studunts oXe Making -
POgreTs pog ress - ThEy participake N
Towe— hNour cud. §perreiated \tourr\\r\%-
PORA NS, .

7. What impact are intervention programs having on student achievement?
Which students are benefiting and which are not? Why? Why?

The general pcpv\kocﬁon 1S growing ound NOWINS-
0- positive jmpact. The SPecio Populosion
1S SNowing, Some WLNEHRTS Fom The 1Ntervertion

Dppram §. A\ STUCNTS  ove Denefrhing €ro™M

©
WQ DQ.(SDW 2ed e S .
8. What do the longitudinal student achievement data indicate?

SHudunts ore s\rxovo‘mg S\owW 8mww\ .
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9. What do the data reflect within and among content areas?
Mot S &\nowing_ More  grovtn
Faon rto@‘w\% and Saenet .

10. Which students are making annual progress? Which ones are making projected
growth? Who are these students? How does this data compare across programs,

content areas, subgroups, etc.?
%'\ \\ V\%\/\OVK, \ovneYys oe ‘W\&Ki'\%, own N L

Progyress ‘\’\\W TELPAS . Students
QSO ESnowed Qrowstn Fom 280 TR

D LA A0 beonciuagy EDY TTNS doko. shows
ﬁG\UﬂL QOMPOJYC\,.MJ W% @f\s@'vwwS .
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CCNA Probing Questions

School Culture and Climate ‘ﬁ"‘

School Culture and Climate refers to the organization’s values, beliefs, and customs that shape the
personality and climate of the organization. It determines how parents, community, staff, and students
feel about the school and affects how people interact within the system.

1. How do students describe the school climate? How does this compare to the
staff’s perception?

dands have positive [eeltng Fowards Schools
clinote in genera\ thvough dai? interactions AmMag
5'\'(1"('(‘ aﬁd 'Uder\‘l'fb. O\W-ENET loaggd\ oN SU(UQL,S

fhere 1 (L decling on positive experiences.

7. What evidence is there that students and staff are collectively aligned with the

vision and mission of the school? . ,
Liochors ard shdants ave tollectivel aligned

hased or due40: T habits,asoesments, Campy=

policies, and C\H’f’ﬂddﬂ("f). B ;dm%‘f%m 4he.
W MIESIN of sc¢hool, we are Luarz,h o 1 ha by.’%}té
leader Tnret and SEifls Jhat arg Implemented.

3. How do students and staff describe attitudes, respect, relationships, belonging,
support, etc.? How do these data compare across groups?

fhoe 5 evidence of 4he lack of Comphandes
(rules),ﬁom 51LUCUYH[5 n S0mM~ 0(‘,#0;15-
Althagh, Thee A€ posifive ard  negative.
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4. What do the data reflect regarding student behaviors, discipline, etc.?

We have yeb 40 5¢ +he dafa.

5. To what degree do students and staff feel physically safe?
nd sttt Aeell

the mayonty of Studis 2

- Sade.

6. What do students and staff indicate about expectations: academic, behavioral,
social, extracurricular, etc.?

Our Jotus 15 on achieemerd and SLCCESS.

7. Which students are most satisfied with the school’s culture and climate? How does
this compare to these students’ attendance, tardies, and other behaviors?

“The st saksfied are the ones most ochiely
involved 0 extracurricvlar acfiviies, sh uch a5 ¢
d neé. (‘/(ubl ChO)f/‘fI(y»fwl«M/J/ ’/’fd&[ﬁ) F)eld/ a‘nd

hev clube.

8. What do the data indicate regarding classroom management and organization? How
does this compare to classroom student achievement data? 0
zd 7’7 on

Olaé9m0m managehent and 0f ‘ani '
conmbutés Jo o ‘produtive /eamjing enVanﬂlénf
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9. What do the data reflect regarding gangs, substance abuse, weapons, and other
safe schools areas? Who are the students involved? What do we know about these
students? What services have these students received?

The have been incidences +hat reflect the
1550es. Students are vaually opper-grades 10

occvre, Tn- hase COUnﬁeliry Is being app lied.

10. What students are involved in extracurricular activities, clubs, and other areas?
Who are these students? What does student achievement reflect about these
students versus th057 who are not involved?

Uppex gradé €lveb 3%, Lth Stk gmcbb aw Afing

ircluded. T nvolvement 10 5uch ac‘}Wl'h'ffP
Q\V{S Ihept R HENSE of bc]o[)9mﬂ.

11. What are the students’ and staffs members’ perceptions of facilities and the
physical environment? What is the impact of the facilities on culture and climate?

?@C‘\liiries oxe adequaffe only  when not
overpopulated .

12. Is there disproportionality based on race or ethnicity occurring at the LEA/campus
with respect to incidence, duration, and type of student disciplinary actions,
including suspensions and expulsions? How does the data compare across
programs, subgroups, etc.?”

r‘@a& ond eJrhmc‘«J@ M\re neveY bfm
an  issg ©On O CONPLS.
f

T —
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CCNA Probing Questions

Curriculum, Instruction and Assessment ﬁﬂ,

Curriculum, Instruction, and Assessment collectively describe the teaching, learning, and assessment
materials and resources available for a given course of study. These are aligned with the Texas Essential
Knowledge and Skills (TEKS) and other standards, incorporating instruction and assessment processes.

Curriculum, Instruction, and Assessment

Potential Data Types

= Class, Schaol,and SpecialiProgram
Schedtles :
Gollaborative Horizontaland Vertical

Team Alighment Processes
Common BenchmarkeAssessments
and/or Other Assessments

Instructional Design/Delivery
High-Yield Strategies

Lesson Study/Belivery:Processes
Scope and Sequence, Pacing
Guides, and Other Focus
Documents

= Student Miscanceptions:

» Student-Specific and
Differentiated Strategies
and!Processes

s Technology

e Enrichment Course/Class Materials
Foundation Course/ClassMaterials

Standards-Based Curriculum
Resaurces and Materials

1. What evidence exists to determine if the curriculum is clearly linked to the TEKS and
other standards for student learning?

Existing evidence which determines if the district's curriculum is clearly linked to the TEKS
and other standards for student learning include the following: Teks Resource System,lesson
plans, and the scope and sequence.

2. Is the the curriculum structured in logically sequenced units of instruction?

Yes, the curriculum is structured in logically sequenced unites of instruction because the
content and learning objectives are stated clearly in classrooms in a manner in which both the
students and teachers are able to see, read and underderstand.

3. How is data used to inform curriculum, instruction, and assessment decisions?

Data is reviewed and utilized to inform our curriculum, instruciton, and assessment decisions.
Data drives our instruction as we teach with the mind set of "beginning with the end in mind."

CCNA Resource Toolkit Copyright @ 2021. Texas Educaticn Agency. All Rights Reserved.
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4. How are instructional strategies and activities aligned with student learning needs
and expected outcomes for achievement? How consistent is this across the district/
school? What is the impact on specific student groups?

Instional strategies and activities aligned with student leaming needs and expected outcomes
for achievement are acheived through the use of rigorous yet relavent and enthusiastic
classroom lessons, differinciated instruction, blended leaming, reviewed data, and researched
based instrucional material. Consistancy across the schools may somewhat be observed
because teachers utilize the distric's set curriculum and resouces readily avalible. The
distric's allignment impact can be observed if and when students move from one campus to
another within the district.

S. How are curriculum, instruction, and assessment aligned with College and Career
Readiness Standards?

Curriculum, instruction, and assessments are aligned with College and Career Readiness
Standards through the use of the Texas Essential Knowledge and Skilis (TEKS), and English
Language Proficiancy Standards (ELPS) to develop and execute lessons plans.

6. What evidence supports the classroom instruction incorporates rigorous, high-quality
experiences that promote critical-thinking skills with differentiated and scaffolded
supports for students?

Existing evidence which supports the classroom instrucion which incorporates rigorous, high-
quality extperiences that promote critical-thinking skills with differentiated and scaffolded
supports for students includes walk throughs, and cbservations made by administrators, high
interest and relavent lessons, incorporating the science of reading strategies, including small
group differinciated instruction, and blended leaming.

7. How do instructional design and delivery maximize student engagement and a
positive learning climate?

Instructional design and delivery maximizes student engagement and a positive learning
climate by ensuring that the learnig ofjectives are clear and alligned with the needs of the
students and the context of the learning, incorporating divers teaching strategies that cater to
different learnign styles and preferences, encouraging prticipation and critical thinking through
interactive hands-on activites, creating an inclusive environment that values diversity,
collaboration, and mutual support, utilizing technology to enhance the learnign experience,
and providing feedback to students regularly.

8. What processes are in place to assure instructional materials include resources
intentionally designed to meet the needs of specific student groups?

The processes in place to assure instructional materials include resources intentionally
designed to meet the needs of specific student groups include inclusion, differentiation,
accomodations, modifications, adaptations, accessibility, assessment and feedback review.

CCNA Resource Toofkit Copyright © 2021. Texas Education Agency. All Rights Reserved.
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9. What evidence supports the effectiveness of evidence-based interventions to address
learning gaps of struggling students? Which students need this type of instruction?

The evidence that supports the effectiveness of evidence-based interventions to address

learning gaps of struggling students include viewing, reviewing, mapping and tracking data

collected from NWEA Map testing, benchmarks, Imaging Math, and Istation. Students that

gggd :335 tytge of instruction include but is not limitted to Tier 3, RTI, Special Education, and
students.

10. Is there evidence that assessments are aligned with clearly specified and
appropriate achievement expectations? Do benchmarks align to state standards
and the appropriate level of rigor?

The evidence which proves assessments are aligned with clearly specified and appropriate
achievement expectations are made availabe by the district through the use of the Eduphoria
Aware edtech software in which both the district and educators are able to develop aligned
benchmarks, assessments, and data analysis with the appropriate level of rigor utilizing state
standards (TEKS). The software also allows for the alignment of professional learning, and
curriculum planning throughout the district which are seamless and in svnc.

11. How do we know assessments are designed, developed, and used in a fair
and equitable manner that eliminates biases? How do students perceive
these assessments?

We know assessments are designed, developed, and used in a fair and equitable manner that
eliminates biases because they are developed with the use of the Texas Essential Knowledge
and Skills (TEKS) mandated by the state. These assessments are preceived by students as
being of a serious matter in which they must be able to show how well they have achieved the
learmning objectives of a course, unit, or content.

12. How does the scope of assessments provide a comprehensive and representative
sampling of student performance that allows for confident conclusions
about achievement?

The scope of assessments provides a comprehensive and representative sampling of student
performance that allows for confident conclusions about achievement because there is a large
spectrum of questions which can be assessed. Courses, units and content is assessed
throughout the year in which data can be analyzed and made available to teachers in order to
drive their instruction.
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CCNA Probing Questions

Parent, Family, and Community Engagemem:‘\b"'l

Parent, Family, and Community Engagement refers to how these stakeholders are informed, invested,
and involved as partners in supporting the school community to maintain high expectations and high
achievement for all students.

1. What evidence exists that families and community members are involved in
meaningful activities that support students’ learning?

Compd Wlds €885 Ywadhi Wehing ¢, Sendds B cempt
(\DN\PM pbl\fb( 1

2. What are the aciivities? Which parents and community members are involved? What
trends and patterns do we observe?

Campus 1S Open Tor Volundeers, |
Duying Restals ML comundyy 1S 10, epe et Fesesmee

3. How are families and the community members involved in school decisions?

e WY campuy Tt Plain Ane campdS iy
and compact
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4. What types of services are available to support families, community members, and
students to encourage healthy family relationships?

oY eenng ¢

5. If families speak languages other than English, what are those languages? How does
the school communicate in those languages?

—The g \\t\ogm*“\ N SPanIN_ gl overu clocomand 5
OWalab\e Iy famnly nodve 1anguage. .

6. What types of services are available to support students in special programs? What
are the results?

7. What types of community partnerships exist to support families and students?

e oL o v drive , and e ondl clvus
\ O LS
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CCNA Probing Questions

School Context and Organization #8
School Context and Organization refers to the processes, structures, decision-making, and overall
leadership aspects of the organization, including how these areas address quality teaching and learning.

Services (Catinseline="

~ Social Wark, Library, etc:)

Seischanl Mapand Bhysical Favicanment
sEschoal Strtictire {Teammg, Luoplng, etc)
e Supemston Stmt:ture-"

1. To what degree does the district/school support the organization? How are those

supports offered or provided? %ajﬁ-@&w\ Cl/\ r Hﬁ (icH ACE
—C\Qﬁ %O%bq \ )S\CSV\ \61’13\.103(_ [l/\esaac,’ o\f£0 @E ‘Q_\{ }55\1\00\

(j*(f) QAvyns bCV\Q.L\; G\ ':-;—XTJ“\Q‘”_"&

2. \What do the data reflect about classes, schedules, and student/staff team s\ c\_q _\
A4 emrd””ﬁ\mji') }(rjef C\QSSCS W\a\‘*’\es \ J@(‘-(o( 1D

Yo et %m\S,a’v\o g l{)ED 5*\'u(&ev\.)(5

3 How is adequate time devoted to subjects in which students perform poorly?
We  Lellow  gur dm\tj S¢he &u e, Shudeady PU&NM\V\S
be Lot (VYZARRANTES Ani \j

4. How do teachers have a voice in decnsmn- aking and school policies?
e e o princpel ades Y Comamidke e SHATES

Foucty NS and sw99es i85,
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5. What role do teachers have in deciding what assessments will be used to evaluate

individual students or the programasa whole?
Wi Odmimsler Ahe assesSmests.

6. Po__s_chool committees and decision-making bodies make it easy for teachers, parents,
paraprofessionals, support staff, and students to be heard and, in turn, for all groups

to be part of solutions to identified problems? . the
oL School Coramt YeeS ore met Very active et

WMZV\'\'-

7. What are the perceptions of students, parents and community about the LEA
andcampus? 4,0 aYC Q S a_CQ SL)\OCD\ ,
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