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Mission Statement
At South Palm Gardens High School, we offer a program that create opportunities for students to graduate from high school by using a different approach to learning which is

accelerated, differentiated and educationally complete. 

Vision
South Palm Gardens High School allows all students to reach their full potential and prepares them for success in the next stage of their life. 

Value Statement
   We value:

* Dedication to our students                                                     *Compassion and understanding for all student's individual situations

* High expectations                                                                  * Respect for all staff, students and parents

* Commitment to the program                                                   * Organized and efficient school setting

Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 5
School Processes & Programs 6
Perceptions 7

Priority Problem Statements 8
Comprehensive Needs Assessment Data Documentation 9
Goals 11

Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs. 11
Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities. 26
Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student success. 34
Goal 4: CAPACITY-BUILDING/LEADERSHIP DEVELOPMENT-Quality, customized professional development for all employees. 39
Goal 5: FINANCIAL STRENGTH-Responsible planning, management, and accountability. 42

State Compensatory 43
Budget for South Palm Gardens High School 43

South Palm Gardens High School
Generated by Plan4Learning.com 2 of 45 

Campus #108913003
February 3, 2025 1:51 PM



Personnel for South Palm Gardens High School 43
Campus Funding Summary 44
Addendums 45

South Palm Gardens High School
Generated by Plan4Learning.com 3 of 45 

Campus #108913003
February 3, 2025 1:51 PM



Comprehensive Needs Assessment
Demographics

Demographics Summary

South Palm Gardens High School is  situated in Weslaco, TX, in Hidalgo County. Weslaco is a mid-size city located in the Rio Grande Valley and is approximately 10 miles from the
United States/Mexico border. The school district is mid-sized, with an enrollment of approximately 17,000 students.  

South Palm Gardens is the district's alternative education school in which the student population is 100% At Risk.  There are students that are continuers, leavers, teen parents, or need
of an alternative setting in order to graduate.  There are currently 80 students enrolled which is peak enrollment.   There are 7 full time teachers on campus:  1 ELA, 1 Math, 1
Science, 1 Social Studies, 1 SPED/PE/Health, 1 Tech Apps and 1 Credit Recovery teacher.

South Palm Gardens is a Met Alternative Standard school that is evaluated with alternative education accountability provisions.

Problem Statements Identifying Demographics Needs

Problem Statement 1: ELL students have a 37% passing rate on STAAR English I and II and the scores have not increased.   Root Cause: Our ELL population has tripled in the last
3 years and these students, for the most part, are repeat testers, with some having tested up to 8 times on English I and/or English II  

Problem Statement 2 (Prioritized): Parents do attend meetings, functions, etc.   Root Cause: Many parents have given up as their children have become defiant and rebellious.
They feel they do not need to attend things and that is should only be on the student, their child, to take care of things.  
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Student Learning

Student Learning Summary

The South Palm Garden student comes into this alternative program in need of credits and tests, for the most part.   We help our students catch up to where they need to be and
provide specific, rigorous test preparation. Our teachers use problem solving skiills in our test preparation classes, as well as differentiatiate for our students.   We increase our
graduates each year and help many students who are in dire need due to falling so far behind for various reasons.   Students are quite successful at South Palm Gardens High School
due to the limited class size, the availability of extra help throughout the day and the promise of graduation on time where this would not be possible at a traditional high school.  

95% of our students either pass the STAAR tests completely or use SB 463 to help them graduate.  Our scores vary each year, depending on the mobility of our students, class size
and where they originally started out.  We are a met standard school.  

Student Learning Strengths

In 2017-2018, 100% of all testers passed Algebra I and 17% met standard.   25% of those students were EL's.    In Science, 90%  of all students passed Biology.   These are very high
passing rates. These teachers provide incentives, tutoring, extra help with small group settings and even help in the same subjects in credit recovery.  

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): We are not increasing out passing rate on English I or English II STAAR reading and scores. Our scores have stayed in the 18%-22% passing
for 2 years   Root Cause: Students try hard, but some are defeated and will not work at it any more. They use the SB 463 and are able to graduate, which helps, but doesn't help with
our scores.  

Problem Statement 2: US History test scores are going down each year as well as passing rates.   Root Cause: Students are having to wait until jr or senior year to take US History
if they do not pass English I .  

Problem Statement 3: We are not increasing out passing rate on English I or English II STAAR reading and scores. Our scores have stayed in the 18%-22% passing for 2 years   
Root Cause: We are taking in many more ELL students and teachers are not certified in ELL strategies; students are frustrated after taking it up to 8 times; SB 463 allows students to
graduate passing 3/5 STAAR EOC exams and that usually means the one or two they do not pass are English I and /or English II  

Problem Statement 4: Scores are lower than they were when STAAR was first administered   Root Cause: Although the SB 463 helps us graduate students, the students know
coming in that they only need to pass 3/5 tests to graduate.  

Problem Statement 5 (Prioritized): The scores are stagnant   Root Cause: Teachers get in a rut and tend to teach the same thing that may have not worked with others using the
explanation that these are different students.  

South Palm Gardens High School
Generated by Plan4Learning.com 5 of 45 

Campus #108913003
February 3, 2025 1:51 PM



School Processes & Programs

School Processes & Programs Summary

There are several different uses of the curriculum here. SPG has credit recovery which uses a program called Edmentum in which students are able to receive credit for the classes
they have previously failed. A+ credit recovery is also used for the test complete students or over aged students who should've graduated either 1-2 years prior to the current school
year.  There are also classes that are referred to as credit classes. These classes are taught by the core teachers and they developed the curriculum based on the TEKS, RS and SS. 
They teach, but in these credit classes, students go at their own pace.  Test preparation classes are traditionally taught classes that prepare students to take Algebra I, English I, English
II, Biology and U.S.History. 

School Processes & Programs Strengths

There are several different uses of the curriculum here. SPG has credit recovery which uses a program called Edmentum in which students are able to receive credit for the classes
they have previously failed. A+ credit recovery is also used for the test complete students or over aged students who should've graduated either 1-2 years prior to the current school
year.  There are also classes that are referred to as credit classes. These classes are taught by the core teachers and they developed the curriculum based on the TEKS, RS and SS. 
They teach, but in these credit classes, students go at their own pace.  Test preparation classes are traditionally taught classes that prepare students to take Algebra I, English I, English
II, Biology and U.S.History. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Scores can be stagnant in English and US History areas   Root Cause: Students are frustrated due to the vocabulary and the number of times they have taken
the tests.  

Problem Statement 2 (Prioritized): Students have poor attendance and even though SPG is a much different climate, some do not embrace it and are not ready.   Root Cause:
Students may have been out of school anywhere from 1 to 2.5 years or more. It is sometimes difficult to get into the habit of coming to school every day. They are used to waking up
at a later time.  

Problem Statement 3: Students have a higher rate of discipline issues, which causes attendance issues   Root Cause: Many students are on probation due to drug use or selling
drugs  
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Perceptions

Perceptions Summary

There are several different uses of the curriculum here. SPG has credit recovery which uses a program called Edmentum in which students are able to receive credit for the classes
they have previously failed. A+ credit recovery is also used for the test complete students or over aged students who should've graduated either 1-2 years prior to the current school
year.  There are also classes that are referred to as credit classes. These classes are taught by the core teachers and they developed the curriculum based on the TEKS, RS and SS. 
They teach, but in these credit classes, students go at their own pace.  Test preparation classes are traditionally taught classes that prepare students to take Algebra I, English I, English
II, Biology and U.S.History. 

Perceptions Strengths

We are a program where students can finish and earn a diploma.  SPG has a great atmosphere and teachers who pay attention to the student's needs.  We are well versed in each
student's background and are eager to help them work through any issues that aren't academic, as well.  Each year, we graduate over 125+ students and these are students who
otherwise would not have graduated on time or at all.  This is a program that caters to our student's and makes sure they feel welcome.  It is a strict program, but student's, for the most
part, are more successful here than they ever have been in a secondary school. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Students do not feel comfortable with online learning   Root Cause: Teachers are not in the habit of having much work due on line and some never use the
Chromebooks.  

Problem Statement 2: Attendance has been an issue here for many years and although has increased over the past five years, SPGHS rarely meets the attendance target of 95%.   
Root Cause: Students and parents need to work together to commit to the program and be here every day.  

Problem Statement 3: Some staff can be aprehensive where change is concerned, especially in curriculum   Root Cause: A small setting and no one to plan with in the same areas
can make staff complacent  

Problem Statement 4: Since the staff is small, it is sometimes difficult to move forward for some if they do not agree or have an issue.   Root Cause: The staff can be cliquish
sometimes and leave out other staff and that creates a problem during meetings or training.  
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Priority Problem Statements
Problem Statement 1: The scores are stagnant
Root Cause 1: Teachers get in a rut and tend to teach the same thing that may have not worked with others using the explanation that these are different students.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Parents do attend meetings, functions, etc.
Root Cause 2: Many parents have given up as their children have become defiant and rebellious. They feel they do not need to attend things and that is should only be on the student,
their child, to take care of things.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Students have poor attendance and even though SPG is a much different climate, some do not embrace it and are not ready.
Root Cause 3: Students may have been out of school anywhere from 1 to 2.5 years or more. It is sometimes difficult to get into the habit of coming to school every day. They are
used to waking up at a later time.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: We are not increasing out passing rate on English I or English II STAAR reading and scores. Our scores have stayed in the 18%-22% passing for 2 years
Root Cause 4: Students try hard, but some are defeated and will not work at it any more. They use the SB 463 and are able to graduate, which helps, but doesn't help with our scores.
Problem Statement 4 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Observation Survey results

Student Data: Student Groups

Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Dyslexia data
Response to Intervention (RtI) student achievement data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
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State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals
Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 1: All student populations will achieve a passing score on English I and English II STAAR tests whether they are first time  testers or
re-testers.

Evaluation Data Sources: EOC STAAR

Strategy 1 Details Reviews
Strategy 1: 1) Teacher will implement a creative writing aspect to the current curriculum to encourage writing while
keeping the persuasive and expository formats in play for EOC.

Strategy's Expected Result/Impact: All student populations will achieve at least a passing score on their English I
and English II EOC's.
Staff Responsible for Monitoring: SPG Principal; English teacher

Title I:
2.4, 2.5, 2.6
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $51,650

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Intensive remediation for students who have tested through Extended Day.

Strategy's Expected Result/Impact: Students will score higher and pass their EOC English I and II Tests and this
will allow them graduate.
Staff Responsible for Monitoring: Principal, ELA Teacher

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Extended day will be a part of remediation for all students who are not successful on English I and/or English II

Title I:
2.4, 2.5, 2.6
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $2,000

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Utilize a variety of teaching methods that require critical thinking skills, problem solving skills by incorporating
new strategies learned in sharing with other high schools, staff developments and training.

Strategy's Expected Result/Impact: Help students challenge the test with a different set of skills in order to pass for
those students who are repeat testers
Staff Responsible for Monitoring: Principal, English teacher

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

  

Strategy 5 Details Reviews
Strategy 5: POWER STAAR WEEK

Strategy's Expected Result/Impact: This is the all day/ all week review of the STAAR material before the EOC
testing in December. This is a useful tool to help students with last minute material and review.
Staff Responsible for Monitoring: Principal, Counselor, Social Worker and all teachers

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 2: Purchase the Quizziz subscription for US History to allow students to see question formats that are based off of the STAAR EOC
2.0.  Students will use these quizzes weekly and keep track of their progress. This helps with our accelerated curriculum.

Evaluation Data Sources: U.S. History EOC STAAR; graduation rate

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Studentswill use Quizziz in class to take weekly assessments on each of the targeted TEKS

Strategy's Expected Result/Impact: Students will pass their required EOC test and and graduate on time.
Staff Responsible for Monitoring: Principal and US History Teacher

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $500

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Students will use pre and post assessments to see where they are each week in order to adapt instruction and
curriculum that week based on the student's needs in that particular class

Strategy's Expected Result/Impact: Students will pass their required EOC and graduate on time.
Staff Responsible for Monitoring: Principal and US History teacher

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: POWER STAAR

Strategy's Expected Result/Impact: This is the all day/ all week review of the STAAR material before the EOC
testing in December. This is a useful tool to help students with last minute material and review.
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 3: 85% of all re-testers in U.S. History will raise their EOC score by 5%.

Evaluation Data Sources: US History EOC STAAR

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Reviews will be posted on the Google Classroom with all vocabulary to be placed on there throughout the year
so that students can review it and not just write it into a notebook.  This will include maps, graphs, charts, newspaper
clippings, review puzzles, activities, etc.

Strategy's Expected Result/Impact: Students will learn more in a shorter amount of time, pass the US History EOC
STAAR and will meet graduation testing requirements.
Staff Responsible for Monitoring: Principal and US History Teacher

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: Students will keep an interactive notebook with all activities, reviews, vocabulary, and assignments in addition
to the Google classroom in order to review and be better able to keep up in case of absences.

Strategy's Expected Result/Impact: Students will learn more in a shorter amount of time, pass the US History EOC
STAAR and will meet graduation testing requirements.
Staff Responsible for Monitoring: Principal and US History Teacher

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Benchmark assessments

Strategy's Expected Result/Impact: Students will practice using a STAAR release test and teacher will be able to use
it as a review prior to the actual STAAR EOC.
Staff Responsible for Monitoring: Principal,  US History Teacher

Formative Summative
Nov Jan Mar June

Strategy 4 Details Reviews
Strategy 4: Use of any and all necessary supplies, technology, or training needed for instructional success of all students
across the curriculum including A+, PLATO, APEX, tutorials, TSI reviews, SAT/ACT reviews, etc.

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: POWER STAAR

Strategy's Expected Result/Impact: This is the all day/ all week review of the STAAR material before the EOC
testing in December. This is a useful tool to help students with last minute material and review.
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 4: All students will score at least a 3550 on the Biology EOC STAAR.  Students will aim for Meets by scoring a 4000.  This should
be approximately 1-2% of our students.

Evaluation Data Sources: Biology EOC STAAR

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: POWER STAAR Week

Strategy's Expected Result/Impact: This is the all day/ all week review of the STAAR material before the EOC
testing in December. This is a useful tool to help students with last minute material and review.
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Incorporate GIZMO and QUIIZZES into daily routine

Strategy's Expected Result/Impact: Teacher creates lessons and quizzes on this online course-ware in order to quiz
students weekly by both pre and post assessing
Staff Responsible for Monitoring: Principal, Biology Teacher

Formative Summative
Nov Jan Mar June

  

Strategy 3 Details Reviews
Strategy 3: Use more hands on laboratory investigations

Strategy's Expected Result/Impact: Students will complete different labs which will reinforce objectives that are on
the Biology EOC exam.
Staff Responsible for Monitoring: Principal and Biology Teacher

Formative Summative
Nov Jan Mar June

  

Strategy 4 Details Reviews
Strategy 4: Teacher will utilize GIZMO online subscription for review, test taking stratgies and online lab work.

Strategy's Expected Result/Impact: Students can work from home which allows students to catch up with their
work; students also use in it in class as a lab station to review labs that were done in class.
Staff Responsible for Monitoring: Principal, Teacher

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Gizmo has online labs and activities so students can have homework or work on assignments they missed

Strategy's Expected Result/Impact: Better grades, more enthusiasm about Biology and better scores
Staff Responsible for Monitoring: Teacher, Principal

Title I:
2.4, 2.5, 2.6, 4.1
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $399

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 5: Students will score at least a 3550 on the Algebra I EOC .  Students will raise their previous scores for re-testers by at least 20%
overall.

Strategy 1 Details Reviews
Strategy 1: POWER STAAR Week

Strategy's Expected Result/Impact: This is the all day/ all week review of the STAAR material before the EOC
testing in December. This is a useful tool to help students with last minute material and review.
Staff Responsible for Monitoring: All staff

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: Purchase new graphing calculators to replace old ones.  Students will be able to meet the TEKS objectives and
perform better on their EOC STAAR exam.

Strategy's Expected Result/Impact: Students will perform better on six weeks exams, assessments in general and on
the STAAR
Staff Responsible for Monitoring: Teacher, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 6: Promote health and fitness by using the SPARK  program and the Fitnessgram by purchasing  board games, outsides games and
activity boards,.  In the gym,  purchase racks,  medicine balls, plyometric foam box, weights, mirrors, multi functional power rack with removable bench,  and
mats.  This is for use inside and outside as we use a classroom as a gym during inclement weather very often.

Evaluation Data Sources: SPARK Fitness test; Fitnessgram, PE classes, Health classes

Strategy 1 Details Reviews
Strategy 1: Continue to promote healthy lifestyles and wellness by having our students use weights and other items in
various sports related activities  in order to be make healthier and responsible choices.

Strategy's Expected Result/Impact: Healthier and more aware students when it comes to healthy eating, health in
general and activities and meet curriculum requirements for PE
Staff Responsible for Monitoring: Principal, P.E. and Health teacher

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $2,153.40

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Have students use the elliptical and the treadmill in order to promote wellness and activity especially during
inclement weather or when it is too hot to go outside.

Strategy's Expected Result/Impact: Better health for our students. 
Help with students that are diabetic.
Staff Responsible for Monitoring: PE Teacher
Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 7: Purchase renewal of  Xerox copier for use in the classroom for copies and tests

Evaluation Data Sources: Test scores, activities, student grades

Strategy 1 Details Reviews
Strategy 1: The Xerox machine will continue to be in use for classroom teachers to make copies of activities, reviews and
tests

Strategy's Expected Result/Impact: Students will have review sheets, activities and tests to throughout the year.
Staff Responsible for Monitoring: Secretary and Principal

Funding Sources:  - 164 - State Comp. Ed. [SCE]

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: Teachers will use the machine in order to run necessary copies for their classrooms.

Strategy's Expected Result/Impact: This results in more reviewing taking place as most of the paper used is for
review booklets
Staff Responsible for Monitoring: Teachers, principals, paraprofessional

Title I:
2.4
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $2,364

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 8: Purchase subscription to EXTeach Plus/Gizmos Teacher plus student licenses for the Biology and Math EOC prep classes

Evaluation Data Sources: EOC STAAR results, graduation rate

Strategy 1 Details Reviews
Strategy 1: At risk students will  be provided with the gizmo program both in and out of school in order tor review for the
EOC Biology and Algebra I STAAR.

Strategy's Expected Result/Impact: The result will be passing test scores and subsequently, graduation
Staff Responsible for Monitoring: Principal, core teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $499

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 9: Purchase  Sirius updated workbooks for all EOC test prep classes.

High Priority

HB3 Goal

Evaluation Data Sources: EOC STAAR, Graduation Rate

Strategy 1 Details Reviews
Strategy 1: By purchasing the book version, students can use them in tutorial sessions, on homebase and homebound where
internet may be inaccessible, as well as on their own as they are preferred for all subjects in order to work out the actual
problems.

Strategy's Expected Result/Impact: Used as a review with students to pass all EOC tests and graduate on time.
Staff Responsible for Monitoring: Teachers, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 10: Purchase updated books for the classroom library in the ELA classes for English I - English IV to help with EOC STAAR
preparation and to promote literacy.

Strategy 1 Details Reviews
Strategy 1: Students will use the classroom library for the EOC STAAR preparation for the constructed responses using
non fiction and fiction text.

Strategy's Expected Result/Impact: Pass STAAR EOC
Staff Responsible for Monitoring: Principal and Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: Books - 164 - State Comp. Ed. [SCE] - $975.42

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 11: Purchase BrainPop for Science and Social Studies classes in order for teachers to help students with EOC STAAR testing
throughout the year.

High Priority

Evaluation Data Sources: STAAR EOC scores, graduation rate

Strategy 1 Details Reviews
Strategy 1: Teachers will use BrainPop in class to show videos and updates to the curriculum for their testing and credit
classes.

Strategy's Expected Result/Impact: Higher EOC scores
Staff Responsible for Monitoring: Teachers, Principal

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $726

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: STUDENT SUCCESS/LITERACY FOCUS-High-quality, innovative, technology-savvy programs.

Performance Objective 12: Purchase supplies for at risk students in all core classes  and PE/Health to include games, stickers, school supplies, binders,
containers, air compressor, etc.

Evaluation Data Sources: EOC scores, graduation rate

Strategy 1 Details Reviews
Strategy 1: Students will use supplies during all core classes for review and general classwork in order to receive credit and
review for EDC testing42

Strategy's Expected Result/Impact: Students will pass their EOC tests and graduate
Staff Responsible for Monitoring: Teachers, Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $2,942.03

Formative Summative
Nov Jan Mar June
N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 1: Attendance will be at a 95% for the yearly average

Evaluation Data Sources: Yearly attendance report

Strategy 1 Details Reviews
Strategy 1: Ice cream Friday and gift card drawings will be held each Friday to motivate students to attend every day.

Strategy's Expected Result/Impact: Students are rewarded with ice cream each Friday when they have perfect
attendance
Staff Responsible for Monitoring: Principal and all teachers

Title I:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: These incentives are to get students students in here daily which in turn, helps them pass the exams and their
classes.

Staff Responsible for Monitoring: Principal, teachers, counselor, social worker

Title I:
2.4
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $2,300,  - 164 - State Comp. Ed. [SCE] - Social Worker's salary - 
$48,291

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 2: Renew Raptor system for identification system for running ID's for parents and guardians in order to pick up students.

Strategy 1 Details Reviews
Strategy 1: Raptor system is used to id parents and guardians to keep students safe and secure.

Strategy's Expected Result/Impact: Students are only released to approved members of the family on the list and
who are screened.
Staff Responsible for Monitoring: Secretary, Principal, Counselor's Assistant.

Funding Sources:  - 164 - State Comp. Ed. [SCE] - $510

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 3: Replace existing printers and toners with new printers and toners in the classroom.  Printers are outdated and are used for credit
reports, DIM classes, Google classroom and for various projects through IGC for student graduation.

High Priority

Evaluation Data Sources: Graduation rate, student STAAR scores

Strategy 1 Details Reviews
Strategy 1: Replace existing printers in the classroom along with toner so students have completed files for graduation with
all credit slips and work included

Strategy's Expected Result/Impact: Students will be credit complete and be able to print out all needed paperwork
Staff Responsible for Monitoring: Teachers, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $1,000

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Students print out their completed lessons in the classrooms as well as their compositions to better analyze the
progress of their work.

Strategy's Expected Result/Impact: Students will keep better track of all of their progress.
Staff Responsible for Monitoring: Principal, Teachers

Funding Sources:  - 164 - State Comp. Ed. [SCE] - $3,000

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 4: Purchas lithium batteries for the electronic dictionaries to use in ll core classes.

Evaluation Data Sources: STAAR,  Benchmarks, Classwork

Strategy 1 Details Reviews
Strategy 1: Student will use electronic dictionaries for their classwork in all core classes.

Strategy's Expected Result/Impact: Better spelling and understanding of words, phrases and definitions
Staff Responsible for Monitoring: Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $243.10

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 5: Purchase items for the social emotional learning (SEL) calming room for all at risk students.  The social worker follows curriculum
and meets weekly with those students who struggle with 
the different topics.  They paint, draw, color, play games, journal, cook ,etc.  The supplies would be for the use of these students during their sessions. The
calming room is also used on an individual bases when students need time to relieve themselves of anxiety.

Evaluation Data Sources: Panorama survey, social worker time log

Strategy 1 Details Reviews
Strategy 1: Social worker will meet weekly with the at risk students and use curriculum provided by the district for all SEL
activities

Strategy's Expected Result/Impact: Better communication, students will reach out to social worker more
comfortably and be able to work through the issues at hand using tools they have learned.
Staff Responsible for Monitoring: Social worker, principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 6: Purchase Chromebooks and laptops for at risk students in order to complete classwork and credit recovery.

Evaluation Data Sources: Classwork, CCMR,  STAAR, tutorials

Strategy 1 Details Reviews
Strategy 1: Students will take home the chromebook and laptops  in order to complete assignments and need a case,

Strategy's Expected Result/Impact: Students will work on classwork and credit recovery in order to graduate
Staff Responsible for Monitoring: Teachers, principal

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
Funding Sources:  - 164 - State Comp. Ed. [SCE] - $10,435.20

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 7: Purchase  ink for the printer in the Mega lab for at risk population during TSI testing.

Evaluation Data Sources: STAAR, TELPAS, TSI

Strategy 1 Details Reviews
Strategy 1: Students who test in the mega lab for various things such as TSI, STAAR, and especially benchmarks, will need
print outs or certain certificates or test data.

Strategy's Expected Result/Impact: Students can track and montior their progress
Staff Responsible for Monitoring: Counselor, Teachers, Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: POSITIVE LEARNING ENVIRONMENT-Safe, secure, technology-rich schools and facilities.

Performance Objective 8: Purchase school supplies for classrooms and labs for all at risk students in order to complete projects, assignments, quizzes, tests
and STAAR EOC review

High Priority

Evaluation Data Sources: Graduation rate, STAAR EOC Scores

Strategy 1 Details Reviews
Strategy 1: Students will have all the supplies they need in order to be productive in the classroom and participate.

Strategy's Expected Result/Impact: Students will pass their classes , their STAAR EOC exams and graduate
Staff Responsible for Monitoring: Teachers, Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student
success.

Performance Objective 1: Collaborate with outside agencies such as TAMUK in order for students to complete FAFSA and APPLY TEXAS in order to
provide opportunities for all students to enter either secondary education or the workforce or both so that 90% of students are complete in both areas.

Evaluation Data Sources: Acceptance into their local choices or the workforce

Strategy 1 Details Reviews
Strategy 1: Students will fill out all necessary paperwork online to be able to attend STC or other technical/vocational
school right to begin attending right after graduation

Strategy's Expected Result/Impact: Students will attend secondary schooling with less of a struggle
Staff Responsible for Monitoring: Social Worker, Principal, Counselor

Formative Summative
Nov Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: By bringing in representatives from schools such as STC or TSTC, students will be motivated to continue their
education.  We also include parents and encourage them to attend these presentations.

Strategy's Expected Result/Impact: This will allow for students to do all the necessary paperwork and get
information on what they would like to do post secondary.
Staff Responsible for Monitoring: Principal, counselor, social worker

Title I:
2.5, 2.6, 4.1, 4.2

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student
success.

Performance Objective 2: Increase in parental involvement

Evaluation Data Sources: Parent meetings with the principal

Strategy 1 Details Reviews
Strategy 1: Expand parent and student knowledge on the opportunities in higher education for our students  through college
readiness activities or meetings concentrating on financial aid ( FAFSA night, APPLY TEXAS), etc.

Strategy's Expected Result/Impact: Students will be more likely to attend a secondary school or program
Staff Responsible for Monitoring: Social Worker, Counselor, Principal

Formative Summative
Nov Jan Mar June
N/A   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student
success.

Performance Objective 3: Increase parental involvment and community engagement

Evaluation Data Sources: Surveys, Six weeks grades, graduation rate, drop out rate

Strategy 1 Details Reviews
Strategy 1: campus social worker will attend appropriate trainings, workshops and conferences to learn new strategies and
law as it relates to community involvement especially with our parents.  Social worker will meet with parents and our at risk
students to make sure they are on track for graduation.

Strategy's Expected Result/Impact: Increase attendance, parental support, emotional and social welfare
Staff Responsible for Monitoring: Principal and Social Worker

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student
success.

Performance Objective 4: Counselor will attend conferences, trainings and workshops in order to plan for our population of students and stay abreast of the
latest information needed to for certification.

Evaluation Data Sources: Principal

Strategy 1 Details Reviews
Strategy 1: Counselor will attend the training at SPI in order to stay up to date on all SEL and counseling information from
the state and surrouding areas.

Strategy's Expected Result/Impact: Students will be impacted by the different SEL and programs that we will offer
through her trainings
Staff Responsible for Monitoring: Principal, Counselor

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: PARENT-COMMUNITY-BUSINESS-INDUSTRY RELATIONS-Superior customer service, positive communication, and collaboration for student
success.

Performance Objective 5: Suburban use for at risk who are in need of transportation from time to time due to unforeseen circumstances and home visits.

Strategy 1 Details Reviews
Strategy 1: Students who are in need of transportation due to bus issues, parent issues, etc. can have transportation to
school.  At risk students are visited at home if they are not in school or in need of something we can help them with.

Strategy's Expected Result/Impact: To help students be in school each day
Staff Responsible for Monitoring: Social Worker, Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: CAPACITY-BUILDING/LEADERSHIP DEVELOPMENT-Quality, customized professional development for all employees.

Performance Objective 1: With a focus on EOC preparation, teachers will attend at least 2 staff developments throughout the year that specifically focus on
their subject.

Evaluation Data Sources: EOC Scores,  Administrator observation
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Goal 4: CAPACITY-BUILDING/LEADERSHIP DEVELOPMENT-Quality, customized professional development for all employees.

Performance Objective 2: Staff will create a lesson to share with all staff that focuses on technology and how they use it in their classroom to be shared
during planning time or in the afternoon planning time.   The focus will using data and how using a certain skill or program has increased the student's
awareness in a specific objective(s).

Evaluation Data Sources: Updates to curriculum, data driven lessons
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Goal 4: CAPACITY-BUILDING/LEADERSHIP DEVELOPMENT-Quality, customized professional development for all employees.

Performance Objective 3: Teachers will use ELL/ESL books to find new ways to help our ELL/ESL population of students which is growing each year.

Evaluation Data Sources: STAAR scores; six weeks grades

Strategy 1 Details Reviews
Strategy 1: Teachers will read and discuss through a Google classroom, led by principal, new ESL/ELL educational books
in order to find new ways to reach our ever growing LEP population.

Strategy's Expected Result/Impact: Higher test scores and a higher passing rate on all STAAR EOC tests, especially
the English I and II.
Staff Responsible for Monitoring: Teachers, principal

Funding Sources:  - 165 - State Bilingual/ESL

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: FINANCIAL STRENGTH-Responsible planning, management, and accountability.
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State Compensatory
Budget for South Palm Gardens High School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 8.87
Brief Description of SCE Services and/or Programs

Personnel for South Palm Gardens High School

Name Position FTE

Araseli Mireles Social Worker 1

David L. Handy Teacher 1

Jennifer Z. Carrillo Teacher 1

Jessica D. Ferrer Teacher Sp. Ed. 1

Jose Hernandez Teacher 1

Maria Arellano LVN 1

Melissa De La Fuente Teacher 1

Sandy Escamilla Instructional Aide 1

Victoria M. Vasquez Teacher 0.87
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Campus Funding Summary
164 - State Comp. Ed. [SCE]

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $51,650.00

1 1 3 $2,000.00

1 1 4 $0.00

1 2 1 $500.00

1 4 5 $399.00

1 6 1 $2,153.40

1 7 1 $0.00

1 7 2 $2,364.00

1 8 1 $499.00

1 10 1 Books $975.42

1 11 1 $726.00

1 12 1 $2,942.03

2 1 2 $2,300.00

2 1 2 Social Worker's salary $48,291.00

2 2 1 $510.00

2 3 1 $1,000.00

2 3 2 $3,000.00

2 4 1 $243.10

2 6 1 $10,435.20

Sub-Total $129,988.15

Budgeted Fund Source Amount $832,298.00

+/- Difference $702,309.85

Grand Total Budgeted $832,298.00

Grand Total Spent $129,988.15

+/- Difference $702,309.85
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Addendums
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Prioritization Tool 

Student Achievement 
Student Achievement data refers to the annual and longitudinal reviews from varied sources of formal and informal 
data. These data provide insights about the degree to which students are acquiring the knowl edge and skill s 
expected for each grade level and course of study. 

Potential Data Types: 

• Advanced Course/Dua l Enrollment Data 
• College, Caree r, and Military Readiness (CCMR) 

• 
• College Entrance Exa ms 
• College/University/Dual Credit/Advanced 

Placement Enrollment 

• Course/Class Assignments 

• Course/Class Grades 

• Graduation Pl an Types 
• Rates of Graduation, Completion, Certificates of 

High School Equivalency and Dropouts 

• Results Driven Accountability (RDA) 
• Standardized, Norm-Referenced, Criterion-Referemced 

Test s and Meas ures 

• State Assessment Data 

• State and Loca l Student Assess ment Data Tables 
• Texas English Lang uage Proficiency Assess ment 

System (TEL PAS) Results 

• Texas Success Initiative (TSI) Data 

Data Sources Reviewed 
We want to gather and analyze data that will help us understand the system that produces the results we are 
getting. We also want to move our district continuous improvement efforts from random acts of improvement 
to focused improvement that centers on our ultimate purpose - improving learning for all students. - Victoria 
Bernhardt 
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List the actual data sources reviewed below. 

• TAPR • Previous EOC scores 

• Benchmarks from previous high Schools • 
• • 
• • 
• • 

See page 24 of t he guide for probing questions related to Student Achievement. 

Fi nd i ngs/ Ana lysis 

"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." 
Look for patterns in the data that reveal trends or insights about the distri ct/school. A brief statement for each of 
the dimensions helps introduce or frame the discussion of trends which emerge in the data, particularly across 
data sources. Identify below statements about the strengths, as well as the priority need areas of the 
district/school. 

Strengths 
• Planning time for all t eachers for remediation daily 

• Benchmark t esting once each semester for both 
prOll05 

• STAAR t utoring 

• TSI t utoring and week ly testing 

• 

Copyright © 2021 Texas Education Agency 

Needs 
• More TSI tutoring 

• Help with CTE requirements for CCMR for continuers and 
comoleters d, 'e to scbpd, !lin g iSS"PS lack of teachers and 

• 
• 
• 
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• • 
• • 
• • 
• • 
• • 

Summary of Needs 
• More focus on the new STAAR 

• Focus and training on updated TE KS in Biology 

• Strengthen the CTE program here for CCMR accoutability by working w ith CTE and t he other high schools 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Copyright © 2021 Texas Education Agency 3 Collaborative Comprehensive Needs Assessment (CCNA) Series 



Collaborahve Comprehensive Needs Assessment Summary of Priority Need 

Demographics 
Meeting all the needs of our ever growing EB population. 

Training on Dyslexia as we have received more 504 students than in previous years. 

English I and English II strategies and intelVentions 

School Culture and Climate 

Student Achievement 
More focus on the new STAAR 

Focus and training on updated lEKS in Biology 

Strengthen the elE program here for eeMR accoutabil ity by working with en and the 0\ 

Staff Quality, Recruitment, and Retention 
More activities for staff for SEl Science lEKS Training 

More staff development in the STAAR 2.0 and updated TEKS and how to better incorporate these in the daily les. STAAR 2.0 Training 

Curriculum, Instruction, and Assessment 
TEKS training for implementation 

English I and English II 

School Context & Organization 
SEl activites for Staff 

English strategies for the STAAR test (lowest scoring area) 

Parent, Family & Community Engagement 
More parent participation 

Technology 
PO training on implementation of technology in the classroom by the teachers. 



Prioritization Tool 

School Context and Organization 
School Context and Organization refers to the processes, structures, deci sion-making, and overall leaders hip 
aspects of the organization, including how these areas address quality teaching and lea rning. 

Potential Data Types: 

• Communication: Formal and Informal 

• Decision-Making Processes 

• Duty Rosters 

• Leadership: Formal and Informal 

• Master Schedule 
• Progra m Support Services (Extracurricul ar 

Activities, After School Programs, etc.) 

• Schedule for Student Support Services 
(Counsel ing, Social Work, Library, etc. ) 

• School Map and Physica l Environment 

• School Structure (Teaming, Looping, etc.) 

• Supervision Structure 

• Support Structures: Mentor Teachers 

Data Sources Reviewed 
Create the kind of climote in your organization where personal growth is expected, recognized and rewarded. 
- Author Unknown 
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List the actual data sources reviewed below. 

• Master schedule • 
• Support services • 
• Activities • 
• TSI testing dates • 
• • 

See page 29 of the guide for probing questions related to School Context and Organization. 

Findings/Analysis 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for 
each of the dimensions helps introduce or frame the discuss ion of trends which emerge in the data, 
particularly across data sources. Identify below statements about the strengths, as well as the priority need 
areas of the district/school. 

Strengths 
Individualized schedule for each student due to • Olloobers 

• Planning time for teachers daily 

• 
• 
• 
• 
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Needs 
• More planning with a purpose instead of just doing 

1I,,..,hat 'Marks bprallSe it rna" not 

• The attitude of a growth mindset 

• 
• 
• 
• 
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, 

• 
• 
• 
• 

• SE L activites for Staff 

• 
• 
• 
• 
• 
• 
• 
• 
• 
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• 
• 
• 
• 

Summary of Needs 
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Prioritization Tool 

Parent, Family and Community Engagement 
Parent, Family and Community Engagement refers to how these stakeholders are informed, invested and 
involved as partners in supporting the school community to maintain high expectations and high achievement 
for all students. 

Potential Data Types: 

• Community Service Agencies and 
Support Services 

• Demographic Data 
• Family and Community Participation 

Counts by Type of Activity 

• Mobility/Stability 

• Parent Activity Evaluations and Feedback 

• Parent and Community Partnership Data 

• Parent Volunteer Information 

Data Sources Reviewed 
The family is changing, not disappearing. We have to broaden our understanding of it, look for the new 
metaphors. - Mary Catherine Bateson 

List the actual data sources reviewed below. 

• Parent meetings at registration wi admin • 
• • 
• • 
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• • 
• • 

See page 28 of the guide for probing questions related to Parent, Fami ly & Community Engagement. 

Findings! Analysis 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." 
Look for patterns in the data that reveal trends or insights about the district/school. A brief st atement for 
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data, 
particularly across data sources. Identify below statements about the strengths, as well as the priority need 
areas of the di strict/school. 

Strengths 
• Social Worker SEL and parent activities 

Social Media • 
• Emailing list and phone calls 

• 
• 
• 

Copyright © 2021 Texas Education Agency 

Needs 
• More community and parental involvement 

• Attendance issues are not supported at times by 
oarents 

• Participation of parents in their child's education 

• 
• 
• 

2 Collaborative Comprehensive Needs Assessment (CCNA) Series 



• 
• 
• 
• 

• More parent participation 

• 
• 
• 
• 
• 
• 
• 
• 
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• 
• 
• 
• 

Summary of Needs 

3 Collaborative Comprehensive Needs Assessment (CCNA) Series 



Prioritization Tool 

Curriculum, Instruction, and Assessment 
The curricu lum/curricula coll ective ly describes the teaching, learning, and assessment materials and 
resources available for a given course of study. These are aligned with the TEKS and other standards, 
incorporating instruction and assessment processes. 

Potential Data Types: 

• Class, School, and Specia l Program Schedules 

• Collaborative Horizontal and Vertical Team 
Alignment Processes 

• Common Benchmark Assessments and/or Other 
Assessments 

• Enrichment Course/Class Materia ls 

• Foundation Course/Class Materials 

• High-Yield Strategies 

• Instructional Design/Delivery 

• Lesson Study/Delivery Process 

• Scope and Sequence; Pacing Guides; and Other 
Focus Documents 

• Standards-Based Curriculum Resources 

• Student Misconceptions 
Student-Specific/Differentiated Strategies and 

• Technology 

Data Sources Reviewed 
There are three kinds af curricula; they must be considered together and improved together: written 
curriculum, taught curriculum, and tested curriculum. - Fenwick English 

Copyright © 2021 Texas Education Agency 1 Collaborative Comprehensive Needs Assessment (CCNA) Series 



List the actua I data sources reviewed below. 

• Curriculum based instruction provided by teachers • 
• benchmarks • 
• previous STAAR scores • 
• Scope and sequence/ TEKS • 
• • 

See page 27 of the guide for probing questions re lated to Curriculum, Instruction and Assessment. 

Findings/Analysis 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." -
Look for patterns in the data that revea l trends or insights about the district/school. A brief statement for 
each of the dimensions helps introduce or frame the discuss ion of trends which emerge in the data, 
particu larly across data sources. Identify below statements about the strengths, as we ll as the priority need 
areas of the district/school. 

Strengths Needs 

• STAAR scores • More training for STAAR 2.0 in English /Science 

• CCMR growth • CCMR training and accountability 

• Benchmark to STAAR growth • 
• Graduation rate • 
• Sma ll group instruction • 
• Student accountabi lity • 
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• 
• 
• 
• 

• TEKS training for implementation 

• English I and English II 

• 
• 

• 
• 
• 
• 

Summary of Needs 

-------------------------------------------------------------
• 
• 
• 
• 
• 
• 
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Prioritization Tool 

Staff Quality, Recruitment, and Retention 
Staff Quality, Recruitment and Retention refers to the school organization's level of high-qua lity, highly-effective 
sta ff, particu larly in high-poverty schools . This area is also focused on assessing the effect of recruitment and 
retention strategies on staffing patterns. 

Potential Data Sources: 

• Course/Class Completion, Grades, and 
Other Data 

• Paraprofessional and Other Staff Qualifications 

• Professional Development Data 
• Rates of Graduation, Completion, Certificates of 

High School Equivalency and Dropouts 

• Recruitment and Retention Rates and 
Other Data 

• Special Program Qualifications (Bilingual/ESL, 
Special Education, etc. ) 

• Staff Mobility/Stability 

• Teacher Cetification/Qualification Data 

• Teacher-Student Ratios 
• Texas Teacher Evaluation & Support System 
• (T-TESS) a nd other Staff Effectiveness Data 

Data Sources Reviewed 
An empowered organization is one in which individuals have the knowledge, skill, desire, ond opportunity to 
personally success in a way that leads ta collective orgonizational success. - Stephen Covey 
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List the actual data sources reviewed below. 

• Panorama Survey • 
• PLC agendas • 
• Trai nings attended • 
• Graduation rate • 
• STAAR scores • 

See page 26 of the guide for probing questions re lated to Staff Qualifications, Recruitment and Retention. 

Findings/Analysis 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for each 
of the dimensions hel ps introduce or frame the discussion of trends which emerge in the data, particul arly 
across data sources. Identify below statements about the strengths, as we ll as the priority need areas of t he 
district/school. 

Strengths 
• STAAR tra in ings 

• Individually written curricu lum for each core 

• Teacher input with the delive ry and curriculum for test 
oren 

• Great student teacher ratio 

• Small group instruction 

Copyright © 2021 Texas Education Agency 

Needs 
• More STAAR 2.0 trainings 

• More CCMR growth through CTE classes 

Information and collaboration for CCMR Growth • tbrollph 

• 
• 
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, 

• Graduation rate • 
• STAAR scores • 
• Accountability • 
• CCMR growing • 
• • 

Summary of Needs 
• Science TEKS Training 

• STAAR 2.0 Training 

• English strategies for the STAAR test (lowest scoring area) 

• 
• 
• 
• 
• 
• 
• 
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Prioritization Tool 

School Culture and Climate 
School culture refers to the organization's values, beliefs, transitions, and customs which shape the 
personality and climate of the organization. It determines how parents, community, staff and students feel 
about the school and affects how people interact within the system. 

Potential Data Types: 

• Classroom and School Walkthrough Data 

• Feedback Data 

• Focus Groups 

• Interviews 
• Parent Conferences or Meetings 

• Questionnaires 
• Student Discipline Data (including 

Disproportional ity) 

• Surveys 

Data Sources Reviewed 
Culture is the underground stream of norms, values, beliefs, traditions, and rituals that build up over time os 
people work together, solve problems, and confront challenges. This set of informal expectotions and values 
shapes how people think, feel, and act in schools. - Author Unknown 

List the actua l data sources reviewed below. 

• Weekly meetings 

• Individual staff meetings wi admin 

• Panorama Survey 

Copyright © 2021 Texas Education Agency 

• 
• 
• 
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• • 
• • 

See page 25 of the guide for probing questions related to School Culture and Climate. 

Findings/Analysis 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for 
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data, 
particularly across data sources. Identify below statements about the strengths, as well as the priority need 
areas of the district/school. 

Strengths 
• Family structured relationships with staff and admin 

Teacher incentives • 
• Supportive student environment 

• Activities and opportunities for all students to succeed 

• Outside agency support 

• strong counseling and social worker program 

• 
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Needs 
More SEL activities for staff • 

• Consistency with teachers and staff on a growth 
mjndset 

• 
• 
• 
• 
• 
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• • 
• • 
• • 

Summary of Needs 
• More activities for staff for SEL 

• More staff development in the STAAR 2.0 and updated TE KS and how to better inco rporate t hese in the daily 
louco s 

• 
• 
• 
• 
• 
• 
• 
• 
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Technology 
Technology refers to modeling and applying digital tool s and resources for students, staff, and other 
stakeholders to advance teaching and learning, and connect to real -world experiences, including 
post-seconda ry opportunities. 

Potential Data Sources: 

• Assessment of Technology Skill s for Students, 
Staff and Other Stakeholders 

• Classroom Technology Needs by Area, 
Class, Department, etc. 

• Leadership and Administrative Support Structures 
for Technology Implementation 

• Professional Development/Teacher Preparation 
Needs in Technology 

• Resource Allocations 

• Technology Hardwa re and Software 

• Technology Infrastructure, Networks, etc. 

• Technology Plan 

• Technology Policies and Procedures 

Data Sources Reviewed 
The traditional way we "do school" will change as students have more access to the world around them. If we 
are producing globally competitive students, we have to adopt to the world they will encounter. -
Superintendent 

List the actua I data sources reviewed below. 
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• STAAR • 
• Benchmarks • 
• Teacher and student input • 
• • 
• • 

See page 30 of the guide for probing questions related to Technology. 

Findings/Analyses 
"The real voyage of discovery consists not in seeking new landscapes, but in seeing with new eyes." -
Look for patterns in the data that reveal trends or insights about the district/school. A brief statement for 
each of the dimensions helps introduce or frame the discussion of trends which emerge in the data, 
particu larly across data sources . Identify below statements about the strengths, as we ll as the priority need 
areas of the district/school. 

Strenths 
One to one chromebook • 

• One to one desktop 

Other devices • 
• Teachers all have smart computers on wheels 

• 
• 
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Needs 

• 
• 
• 
• 
• 
• 
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• • 
• • 
• • 
• • 

Summary of Needs 
• PD training on implementation of technology in the classroom by the teachers. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
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Committee Documents 50-Templa te 

Step 1: Steering Committee Meeting 
Agenda and Minutes Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Step 1 Meeting Date: August 7, 2024 

Progress Checkpoint 1 Due: _N_o_v __ 2_0_2_4 ______________ _ 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: Tina Wells 

COMMITTEE MEMBER NAME 

Tina Wells 

Cecilia Becerra 

Jennifer Zavala 

Jessica Ferrer 

Araseli Mireles 

Victoria Vasquez 

(eNA Resource Toolkit 

I ROLE 

Principal/ Student Achievement 

Counselor/ School Context 

12th English /ESL Chair 

SPED/ School Culture and Climate 

Social Worker/ Parent, Family 

CTE Teacher/ Technology 

Copyright © 2021. Texas Education Age ncy. All Rights Reserved. 



Committee Documents 5a-Template (cant'd) 

Step 1: Review the purpose and outcomes for conducting the CCNA 
Below are some questions to consider. Responses will vary per compus/LEA. 

What do we want to accomplish with this process? 

Determine Committees and make certain we meet timelines for all of the CCNA 
indicators/processes 

How will we ensure that it's a process, not an event? 

We need to create a timeline/schedule of meetings and make certain all committee 
members can attend, which can be difficult due to all of the different assignements. 

How will we get multiple stakeholders (parents, students, community, etc.) 
involved in the process? 

We will invite parents to attend and a community/business member. 

How will we share the purpose and outcomes with those involved? 

Email, Google calendar and phone calls 

What are the short- and long-term timelines? (Share detailed timeline with 
committee members.) 

Short term- complete the process for 2024. Longterm- create the plan and timeline 
for 2024-2025 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

Follow all district policies pertaining to FERPA for all discussions, meetings and 
presentations. 

Step 1 Future Meeting Dates: 

Nov.2024 Jan. 2025 Mar 2025 April 2025 May 2025 
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Committee Documents 5b-Template 

Step 2: Campus Leadership Committee 
Agenda and Meeting Minutes Template 

School Year: 2023-2024 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 2 Meeting Date: August?,2024 

Progress Checkpoint 2 Due: _N_o_v_-2_0_2_4 _____________ _ 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: _T_-_W_e_lI_s_-_P_r_in_c_i-'-p_a_I ________ _ 

COMMIITEE MEMBER NAME I ROLE 

1. Wells Principal 

C_ Becerra Counselor 

Jennifer Zavala 12th ELAI ESL Chair 

Araseli Mireles LMSW 

v_ Vasquez CTE Teacher 

J_ Ferrer SPED 

CCNA Resource Toolkit Copyright © 2021. Texas Education Agency. All Rights Reserved. 



Committee Documents 5b-Templote (cont 'd) 

Step 2: Establish focus area committees for each area of the CCNA. 
Below are some questions to consider. Responses will vory per campus/LEA. 

Is there a committee or team with expertise in any of the areas? 

Determine committees and make certain we meet timelines for all of the GGNA 
indicators/processes 

If not, which staff members will make the greatest contribution to the committee or team? 

We need to create a timeline /schedule of meetings and make certain all committee 
members can attend, which can be difficult due to all of the different assignments. 

How will team members be recruited, selected, and potentially replaced? 

We will invite parents to attend and a community/business member 

How do we ensure there is diversity on each team to challenge assumptions and stretch the group? 

Email , Google calendar and phone calls 

Which team member is best suited to lead and facilitate individual teams? 

Short term- complete the process for 2024. Longterm- create the plan and timeline 
for 2024-2025 

How do we ensure that the team lead is skilled in adult learning, including group facilitation, 
consensus building, leading conversations regarding data analysis? 

Follow all district policies pertaining to FERPA for all discussions, meetings and 
presentations 

How will coordination among committees occur? 

Complete all CCNA leadership committee assignments, and fill out the committee assignment forms. 

Step 2 Future Meeting Dates: 

Nov.2024 Jan. 2025 Mar 2025 Apr. 2025 May 2025 
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Committee Documents 6 

Committee Self-Assesssment/Reflection 
CCNA committee members ca n use this document to reflect on the process. 

Date: August?,2024 

lEA Name: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Given the goals and outcomes of the CNA process, what was most beneficial, and why? 

Overall , the most beneficial part of the CNA process is diving into our student 
~opulation e?ch s~mester and unde~standing the needs of our EL's. Also, using the 

What might we improve and how? 

We need to improve the scores of EL students by spending more time planning 
around their accommodations 

How is our organization better as a result of this process? 

We will receive better scores which helps our accountability and the districts. 

CCNA Focus Area: 

o Demographics 

D School Culture & Climate 

D Curriculum, Instruction and Assessment 

D School Context and Organization 

NAME I ROLE 

T. Wells Principal 

C. Becerra Counselor 

A. Mireles Social Worker 

J. Ferrer Teacher 

J. Zavala Teacher 

V. Vasquez Teacher 

CCNA Resource Toolkit 

D Student Achievement 

D Staff Quality, Recruitment and Retention 

D Parent, Family & Community Engagement 

D Technology 

I SIGNATURE 
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Committee Documents 5bi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 2023-2024 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Meeting Date: August?,2024 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells - Principal 

COMMITIEE MEMBER NAME I ROlE 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 

A. Mireles LMSW 

T. Wells Principal 

C. Becerra Counselor 
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Committee Documents Sdi-Demogrophics TEA (~\ • 
-~-. Statewide BSA TItle I 

CCNA Probing Questions 
Demographics 
Demographics refer to the characteristics or makeup of the school and help us understand who we are 
currently working with and how we implement strategies, initiatives, programs, and services to meet 
their needs. 

1. What do enrollment numbers indicate? 

... ' ......... _--,,, .. ,, 

The varies from semester to semester and year to year. 100% of our students are At 
Risk. 99% are Hispanic and approximately 40%-50% are LEP. 10% are SPED. It 
does vary each year. 

2. What is the breakdown of students by ethnicity, gender, or other category? 

99% Hispanic 
1 % African America 

3. How has the enrollment changed over the past t hree years? 

It has stayed about the same. The only thing that has increased are our special 
education students in inclusion and our LEP. 
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Committee Documents 5di-Demographics (cont'd) TEA. 
T .... Educollon Agency 

4. What is the number of students in each special program? What is the breakdown 
by ethnicity, gender, or other category? Are we over- or underrepresented in certain 
groups? Why? 

Same as above. It varies each semester 

s. What are the data for special programs over time? 

We use STAAR, TELPAS and MAP 

6. What do the data reflect regarding students who exit from special programs? 
How many? Who are they? What trend or pattern do we see? 

It reflects that they graduate and are able to pass, for the most part, EOC exams and 
receive the credits they need to graduate. 

7. Who are our at-risk students? What is their at-risk category? 

All of our students are At-Risk. 
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Committee Documents Sdi-Demographics (cont'd) 

7. Who are our at-risk students? What is their at-risk category? 

all of our students are At Risk 

8. Who are our migrant students? 

We have just a few migrants who usually aren't active. 

9. What is the mobility rate for this campus? What is the stability rate? How are these 
numbers represented for migrant students? 

We have a 98% graduation rate so it isn't a mobility rate unless they go to other 
districts. 

10. What area of the community do these students come from? 

Both high schools and out of district high schools 
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Committee Documents Sdi-Demographics (cont'd) 

11. What are the staff demographics? 

98% Hispanic, 1 % white; About 400/0 are teacher, 1 admin, one counselor, one SW 
and paras. 

12. What are the teacher-student ratios? How do these ratios compare to performance? 

12 students in each class in each period. 
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Committee Documents 5c· Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2023-2024 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7, 2024 

(~\ 
Statewide ESSA Trtle I -, .. ---.-.. ~,-. 

Progress Checkpoint 3 Due: _N_o_v_._2_0_2_4 _ _ ______________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: C. Becerra- Counselor 

COMMITIEE MEMBER NAME I ROLE 

C. Becerra Counselor 

A . Mireles LMSW 

J. Zavala Teacher 

J . Ferrer Teacher 

V. Vasquez Teacher 

D. Handy Teacher 

T . Wells Principal 
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Committee Documents 5c-Template (cont'd) TEA. ..... ---. 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile_ 
Below are some questions to consider. Responses wiff vary per campus/ LEA. 

What data will we collect? 

STAAR EOC, TAPR, Benchmarks, Panorama Survey 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc, to facilitate analysis? 

We use our own charts to keep track of scores since it's less than 100 students who 
test. We also take out of district students who may not have the same information 
availalble 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow FERPA and district policies 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

Meeting is to evaluate our data practices and collections 
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Committee Documents 5c-Templote (cont'd) TEA. 
Too . .. f ........... "'-' 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

D. Handy Previous school ST MR data 

J. Zavala Previous school ST MR data 

Step 3 Future Meeting Dates: 

Nov. 2024 Jan. 2025 Mar 2025 April2025 May 2025 
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Committee Documents 5d-Template 

Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 7. 2024 

Progress Checkpoint 4 Due: _N_o_v_. 2_0_2_4 _ _ _____________ __ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 

Name and Role: 
C. Becerra 

COMMITTEE MEMBER NAME 

C. Becerra 

T. Wells 

A. Mireles 

V. Vasquez 

J . Ferrer 

J . Zavala 

CCNA Resource Toolkit 

I ROLE 

Counselor 

Principa l 

LMSW 

Teacher 

Teacher 

Teacher 
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Committee Documents 5d-Template (cont'd) 

Step 4: Determine areas of priority and summarize needs, 
Below are some questions to consider. Responses will vory per compus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

We need to better prepare our EL students for the ST AAR 
exam by using the accommodations routinely in the 
classroom . 

What evidence supports the strengths and needs? 

When they use their accommodations, regardless of what 
they are, routinely, they are more apt to use them on the test 
and pass 

What are the priorities? 

Graduation 

What are we learning about our LEA/campus, and what 
connections are we making? 

We are learning that each year our EL population gets bigger 
and bigger and we must change and accommodate them. 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We continue to brainstorm various ideas. 

How will coordination among committees occur? 

Through email and in person 

TEA. 
lo .... Edo.>QlIoftAooeq 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (w ith answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/ Reflection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan. 2025 

March 2025 

April 2025 

May 2025 
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Committee Documents 5bi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 

LEA: 

Campus Name: 

Meeting Date: 

Committee Chairperson 
Name and Role: 

2024-2025 

Weslaco ISO 

South Palm Gardens High School 

Nov. 2024 

Campus CCNA Committee Members 

C. Becerra- Counselor 

COMMITIEE MEMBER NAME I 
C. Becerra Counselor 

A. Mireles LMSW 

J. Zavala Teacher 

O. Handy Teacher 

J . Ferrer Teacher 

V, Vasquez Teacher 

T, Wells Principal 

TEA. --...... 

ROlE 
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Committee Documents 5dii-Student Achievement 

CCNA Probing Questions 
Student Achievement 
Student Ach ievement data are the annual and longitudinal reviews from va ried sources of formal and 
informal data. These data provide insights about the degree to which students are acquiring the 
knowledge and skil ls expected for each grade level. 

L How are student achievement data disaggregated? 

ST MR, benchmarks ; we meet individually to go over the scores and their most recent 
testing. We meet during PLC days to discuss student growth 

2_ What do the data indicate when disaggregated by ethnicity, gender, socioeconomic 
status, special program, or other category? 

It indicates we serve a 100% At Risk population which is very difficult to graduate 

3. What do the data indicate when disaggregated at various levels of depth? 

Most of our students are very behind by at least one full year. It also shows students 
score very low, miss EOC testing, are LEP/SPED or have abismal attendance. 
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Committee Documents Sdi-Student Achievement (cont'd) 

4. How do student achievement data compare from one data source to another? 

It stays relatively the same, for the most part 

5. In which areas are we showing growth? At what rate? Compared to which standard 
of achievement? 

We have shown a lot of growth in Algebra and in US History. We have the highest 
scores in US History and we are very proud of the accomplisments 

6. Which students are making progress? Why? 

All of them make progress here. If they don't, this isn't the correct setting for them. 

7. What impact are intervention programs having on student achievement? 
Which students are benefiting and which are not? Why? Why? 

We do small group instruction and that has made all the difference in our scores and 
our graduation rate 

8. What do the longitudinal student achievement data indicate? 

We don't follow that data as most of our students were drop outs and do not attend a 
secondary program after graduation. 
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Committee Documents Sdi-Student Achievement (cont'd) 

9. What do the data reflect within and among content areas? 

It does reflect where students are struggling and where they have struggled in the 
past in order for us to help target their needs. 

10. Which students are making annual progress? Which ones are making projected 
growth? Who are these students? How does this data compare across programs, 
content areas, subgroups, etc.? 

All students make progress here and 98% of them make the projected growth that 
teachers set for them. This includes all student populations. 
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Committee Documents 5[-Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

TEA. ..... _.......,. 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7, 2024 

Progress Checkpoint 3 Due: _N_o_v_" _2_0_2_4 _______________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: C. Becerra- Counselor 

COMMITTEE MEMBER NAME I ROLE 

T. Wells Prinicpal 

C. Becerra Counselor 

A. Mireles Social Worker 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 
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Committee Documents 5c-Template (cont'd) 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile. 

Below are some questions to consider. Responses will vary per campus/LEA. 

What data will we collect? 

STAAR, Bencmarks, MAP, Panorma Survey 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc., to facilitate analysis? 

We do our own 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow all district policies and FERPA 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 
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fo . .. f .... tion ..... 1I<Y 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

J_ Zavala Bring in benchmark data 

Step 3 Future Meeting Dates: 

Nov_ 2024 Jan _ 2025 March 2025 Apr. 2025 May 2025 
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Committee Documents Sd-Template 

Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

TEA • ---

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 7, 2024 

Progress Checkpoint 4 Due: Nov. 2024 ------------------------------------
CCNA Focus Area: 

D Demographics 

D School Culture & Climate 

D Curriculum, Instruction and Assessment 

D School Context and Organization 

o Student Achievement 

D Staff Quality, Recruitment and Retention 

D Parent, Family & Community Engagement 

D Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: J . Zavala, Teacher 

COMMITTEE MEMBER NAME I ROLE 

J . Zavala Teacher 

J . Ferrer Teacher 

V. Vasquez Teacher 

T. Wells Prinicipal 

C. Becerra Counselor 

A. Mireles LMSW 
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Committee Documents 5d-Template (cont'd) 

Step 4: Determine areas of priority and summarize needs_ 
Below are some questions to consider. Responses will vary per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

Strengths- students come in ready to master the EOC in order to 
graduate 
Needs- sometimes with our EL population, they struggle more and 
have difficulty motivating themselves as they have not been 
successful 

What evidence supports the strengths and needs? 

The scores and our one on one coversations with 
counseling, teachers, and principal 

What are the priorities? 

Graduation , healthy students 

What are we learning about our LEA/campus, and what 
connections are we making? 

We need to consistently communicate with our students 
and encourage them daily 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

Refraining from talk about solutions and keep it at ideas 
and input 

How will coordination among committees occur? 

meetings and email, conferences 

TEA • lo ..... ~"--" 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/Reflection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan. 2025 

March 2025 

April 2025 

May 2025 
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Committee Documents 5bi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: 

Committee Chairperson 
Name and Role: 

August 8, 2024 

Campus CCNA Committee Members 

T. Wells 

COMMITTEE MEMBER NAME I 
T. Wells Principal 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 

C. Becerra Counselor 

A. Mireles LMSW 

ROLE 

TEA. 
lo . .. t-..-"-Y 

(~\ 
Statewide ESSA rrtle I -., . ..--..-.. -,~,,,,, 
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CCNA Probing Questions 
School Culture and Climate 
School Culture and Climate refers to the organization's va lues, beliefs, and customs that shape the 
personality and climate of the organization. It determines how parents, community, staff, and students 
feel about the school and affects how people interact within the system. 

1. How do students describe the school climate? How does this compare to the 
staff's perception? 

The students love the school climate. It is personal, small and nurtring. The staff feels 
the same way about this campus. 

2. What evidence is there that students and staff are collectively aligned with the 
vision and mission of the school? 

If the staff and students didn't align, this program would not work. We are all on the 
same page. 

3. How do students and staff describe attitudes, respect, relationships, belonging, 
support, etc.? How do these data compare across groups? 

We all have respect for one another and in the contract students and parents sign , it 
says that we all respect one another, there is no bullying and that we are all 
individuals that need to worry about ourselves and our productivity for our own 
outcomes. 
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Committee Documents Sdi-School Culture and Climate (cont'd) "'EA. --Aomcy 

4. What do the data reflect regarding student behaviors, discipline, etc.? 

We have about 1 to 2 incidents per year. 

5. To what degree do students and staff feel physically safe? 

We feel very safe here. Students know that bullying and drugs are not allowed and 
dealt with swiftly if it occurs. 

6. What do students and staff indicate about expectations: academic, behavioral, 
social, extracurricular, etc.? 

All studnets are expected to come to school every day, complete all work, respect one 
another and perform well on their EOCs that they have been preapered for. 

7. Which students are most satisfied with the school's culture and climate? How does 
this compare to these students' attendance, tardies, and other behaviors? 

All of our studens are satisfied with the school culture an dlmate. Otherwise, they 
would return to their previous school. 

8. What do the data indicate regarding classroom management and organization? How 
does this compare to classroom student achievement data? 

Very very few disciplne issues here. 
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Committee Documents Sdi-School Culture and Climate (cont'd) 

9. What do the data reflect regarding gangs, substance abuse, weapons, and other 
safe schools areas? Who are the students involved? What do we know about these 
students? What services have these students received? 

There are no gangs here and if they are in a gang, they do not disclose that. We don't 
think such a small population would be the right setting for gangs. 

10. What students are involved in extracurricular activities, clubs, and other areas? 
Who are these students? What does student achievement reflect about these 
students versus those who are not involved? 

There are no extra curriculars here. 

11. What are the students' and staffs members' perceptions of facilities and the 
physical environment? What is the impact of the facilities on culture and climate? 

The facility has been kept up and al though it is old, it is a comforting type of oasis 
that is much different from a traditional school 

12. Is there disproportionality based on race or ethnicity occurring at the LEA/campus 
with respect to incidence, duration, and type of student disciplinary actions, 
including suspensions and expulsions? How does the data compare across 
programs, subgroups, etc. ?" 

No, there is not. 
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Committee Documents 5c-Templote 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year : 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 8, 2024 

TEA. 
",_r-......., 

Progress Checkpoint 3 Due: _J_a_n_. _2_0_2_5 ________________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

IZI School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells 

COMMITTEE MEMBER NAME 

T. Wells 

C. Becerra 

A. Mireles 

V. Vasquez 

J. Ferrer 

J . Zavala 

CCNA Resource Toolkit 

I ROLE 

Principal 

Counselor 

LMSW 

Teacher 

Teacher 

Teacher 
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Committee Documents 5c-Temp/ote (cont 'd) TEA. 
~ .. --........, 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile_ 

Below ore some questions to consider. Responses will vary per compus/ LEA. 

What data will we collect? 

Panorama survey 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc, to facilitate analysis? 

It is done for us 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We do not leak data or discuss with other students 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

It is a predone survey that does not provide solutions. 
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k •• fdua .... ....., 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

T. Wells Panorama data 

A.Mireles Panorama data 

Step 3 Future Meeting Dates: 

Nov. 2024 Jan. 2025 March 2025 April 2025 May 2025 
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Committee Documents 5d-Template 

Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 8, 2024 

TEA. 
lo ... [ ....... ,;0.,........., 

Progress Checkpoint 4 Due: _N_o_v_._2_0_2_4 ________________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

III School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells 

COMMITTEE MEMBER NAME 

T. Wells 

C. Becerra 

A. Mireles 

J . Zavala 

J . Ferrer 

V. Vasquez 

CCNA Resource Toolkit 

I ROLE 

Principal 

Counselor 

LMSW 

Teacher 

Teacher 

Teacher 
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Step 4: Determine areas of priority and summarize needs. 
Below are some questions to consider. Responses will vory per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

We have reduced the stigma of attending an AEA school 
We are an A rated campus that graduates approximately 
160 students each year. 

What evidence supports the strengths and needs? 

Our accountability rating and the graduation rate 

What are the priorities? 

Graduation rate and our accountability ratings , mental 
health status and making students feel comfotable 

What are we learning about our LEA/campus, and what 
connections are we making? 

We are learning that our population is changing to many 
more students who experience anxiety and long for a 
smaller setting 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We do not discuss solutions only ideas 

, 
How will coordination among committees occur? 

Meeting and emails 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/Reflection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan 2025 

March 2025 

April 2025 

May 2025 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: August 8, 2024 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: _T_. _W_e_lI_s_-_P_r_in_c_i ...... p_a_I ________ _ 

COMMITTEE MEMBER NAME I ROlE 

C. Becerra Counselor 

A. Mireles LMSW 

T. Wells Principal 

J. Ferrer Teacher 

v. Vasquez Teacher 

J. Zavala Teacher 
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Committee Documents 5di-Staff Quality, Recruitment, and Retention 

CCNA Probing Questions 
Staff Quality, Recruitment, and Retention 
Staff Quality, Recruitment, and Retention refers to the school organization's leve l of high-quality, highly 
effective staff, particularly in high-pove rty schools. This area is also focused on assessing the effect of 
recruitment and retention strategies on staffing patterns. 

1. What are the qualifications and certifications of our teachers? Paraprofessionals? 

All teachers are highly qualified and certified in their area of teaching on campus 

2. What do the general data reflect regarding teacher quality on the campus? 

SPG has very high scores for STAAR EOC and a very high graduation rate. 

3. How are follow-up data regarding teacher performance provided to teachers? 

Walkthroughs, staff meeting, individual conferences, team planning. I h 
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Committee Documents 5di-Sta/f Quality, Recruitment, and Retention (cont'dj FEA. 
T.,... Education Agency 

4. How are we recruiting highly qualified and effective staff? 

We have a very, very low teacher turn over rate. The same six teachers have been 
here for 13+ years. 

5. What is our staff attendance rate? Retention rate? Turnover rate? 

Our staff have very good attendance and the retention rate is very high. We have 
only lost one teacher to retirement in over 15 years. 

6. Are teacher placements strategically based on student need and teacher strengths? 

yes and no. We only have one teacher per subject. 

7. What is the impact of our teacher mentor program? 

We have not used a teacher mentor program here. 

8. What ongoing support is provided to staff? (e.g., administrative observation, 
performance coaching and individualized professional development plan.) 

observations, walkthroughs, individual meeting, PLC's 
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T.,. .. f_Aeoncy 

9. What systems are in place to build capacity and support continuous improvement? 

TEEMS observations, T -TESS, walkthroughs 

10. How are we using data to determine professional development for staff? 

We do a google form request per teacher to target their specfic needs. 

11. How are collective and individual decisions regarding professional development 
determined? 

Some through the staff and some through central office . 

12. What types of professional development have staff members attended? How is 
implementation monitored? What impact has it had on performance? What is 
the follow-up? 

Region I trainings, PLCs with the content strategists, Specific AEA trainings, ST AAR 
trainings 
The principal is always at these trainings. 
It helps the teachers a great deal because they get to meet with other teachers in the 
same grade levels and subject areas. 
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Committee Documents 5c-Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 8, 2024 

Progress Checkpoint 3 Due: _N_o_v ___ 2_0_2_4 _______________ _ 

CCNA Focus Area: 

D Demographics 

D School Culture & Climate 

D Curriculum, Instruction and Assessment 

D School Context and Organization 

D Student Achievement 

o Staff Quality, Recruitment and Retention 

D Parent, Family & Community Engagement 

D Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: _T ___ W_e_lI_s_-_P_r_in_c_i .... p_a_I ________ _ 

COMMITTEE MEMBER NAME I ROLE 

C. Becerra Counselor 

A. Mireles Social Worker 

T. Wells Principal 

J. Zavala Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 
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Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile. 

Below ore some questions to consider. Responses will vary per campus/LEA. 

What data will we collect? 

STAAR EOC scores, previous MAP scores, benchmarks , Panorama Survey 

Do data collection tools need to be developed? 

no 

Should the data be organized in charts, graphs, tables, etc., to facilitate analysis? 

no 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

we follow all district policies and FERPA 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 
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CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMIITEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

T. Wells Panorama Survey from staff 

Step 3 Future Meeting Dates: 
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Committee Documents 5d-Template 

Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 8, 2024 

Progress Checkpoint 4 Due: Nov. 2024 ------------------------------------
CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate III Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells, Principal 

COMMITIEE MEMBER NAME I ROLE 

T. Wells Principal 

C. Becerra Counselor 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 

A. Mireles Social Worker 
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Step 4: Determine areas of priority and summarize needs_ 
Below ore some questions to consider. Responses will vary per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

We have a very long retention rate 
We need to plan more with others to maintain high 
quality teaching 

What evidence supports the strengths and needs? 

Graduation rate , drop out rate, teacher retention rate, 
TTESS data, STAAR EOC scores 

What are the priorities? 

Graduation and maita ining high quality teachers so the 
students feel comfortable and graduate 

What are we learning about our LEA/campus, and what 
connections are we making? 

We have learned that what we do works, but we need to 
be open to change 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We don't discuss the solutions, just ideas 

How will coordination among committees occur? 

In person meetings 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/Refiection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan. 2025 

March 2025 

April 2025 

May 2025 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: 

Committee Chairperson 
Name and Role: 

Aug. 7, 2024 

Campus CCNA Committee Members 

J. Zavala- Teacher 

COMMITTEE MEMBER NAME I ROLE 

J. Zavala Teacher 

J. Ferrer Teacher 

v. Vasquez Teacher 

T. Wells Principal 

C. Becerra Counselor 

A. Mireles LMSW 
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In •• ( __ 'Jon.o.e-v 

CCNA Probing Questions 
Curriculum, Instruction and Assessment 
Curriculum, Instruction, and Assessment collectively describe the teaching, learn ing, and assessment 
materials and resources available for a given course of study. These are aligned with the Texas Essential 
Knowledge and Skills (TEKS) and other standards, incorporati ng instruction and assessment processes. 

1. What evidence exists to determine if the curriculum is clearly linked to the TEKS and 
other standards for student learning? 

We only use district approved curriculum , state adopted textbooks, and curriculum 
provided by the strategists 

2. Is the the curriculum structured in logically sequenced units of instruction? 

Yes 

3. How is data used to inform curriculum, instruction, and assessment decisions? 

Is it done over the summer by experienced teachers as well as by our own teachers 
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Committee Documents 5di-Curriculum, Instruction, and Assessment (cant'd) TEA. 
TcuaEdIoIcatlonAgoncy 

4. How are instructional strategies and activities aligned with student learning needs 
and expected outcomes for achievement? How consistent is this across the districtl 
school? What is the impact on specific student groups? 

The activities and strategies are designed for our specific student population. It has a 
great impact on students in our small group settings 

s. How are curriculum, instruction, and assessment aligned with College and Career 
Readiness Standards? 

We do CTE Floral testing and it is a state CTE class with curriculm and assessments 
provided. 

6. What evidence supports the classroom instruction incorporates rigorous, high-quality 
experiences that promote critical-thinking skills with differentiated and scaffolded 
supports for students? 

We differentiate constantly here for each student, regardless of their needs. Everyone 
here is supported by our instruction and our small class sizes. 

7. How do instructional design and delivery maximize student engagement and a 
positive learning climate? 

The students are very engaged here. We maximize a positive and individualized 
learning environment. 

8. What processes are in place to assure instructional materials include resources 
intentionally designed to meet the needs of specific student groups? 

Walkthroughs, meetings, staff PLC days, student surveys 
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9. What evidence supports the effectiveness of evidence-based interventions to address 
learning gaps of struggling students? Which students need this type of instruction? 

All of our students have specific learning needs which are addressed by an individual 
learning plan 

10. Is there evidence that assessments are aligned with clearly specified and 
appropriate achievement expectations? Do benchmarks align to state standards 
and the appropriate level of rigor? 

Yes, we align all benchmarks and testing to ST AAR EOC 

11. How do we know assessments are designed, developed, and used in a fair 
and equitable manner that eliminates biases? How do students perceive 
these assessments? 

Students understand that they need to take an assessment to prepare for the EOC 
STAAR tests in order to graduate 

12. How does the scope of assessments provide a comprehensive and representative 
sampling of student performance that allows for confident conclusions 
about achievement? 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: 

Committee Chairperson 
Name and Role: 

August 7, 2024 

Campus CCNA Committee Members 

J. Zavala- Teacher 

COMMITIEE MEMBER NAME I ROlE 

J . Zavala Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 

C. Becerra Counselor 

A. Mireles LMSW 

T. Wells Principal 
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Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

TEA. ---. 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7, 2024 

Progress Checkpoint 3 Due: _N_o_v_._2_0_2_4 _ _ _ ___ _ ________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells- Principal 

COMMITIEE MEMBER NAME I ROLE 

J. Zavala Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 

T. Wells Principal 

C. Becerra Counselor 

A. Mireles Social Worker 
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Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile. 

Below are some questions to consider. Responses will vary per campus/LEA. 

What data will we collect? 

STAAR, TELPAS, MAP, BENCHMARKS 

Do data collection tools need to be developed? 

NO 

Should the data be organized in charts, graphs, tables, etc., to facilitate analysis? 

NO 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow all district policies and FERPA 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

CCNA Resource Toolkit Copyright © 2021. Texas Education Agency. AU Rights Reserved. 



Committee Documents 5c-Temp/ote (cont 'd) 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITTEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

J. Zavala Curriculum updates from ELA and EL 

T. Wells benchmark data for new students 

Step 3 Future Meeting Dates: 

Nov.2024 Jan . 2025 March 2025 April2025 May 2025 
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Committee Documents 5d-Temp/ate 

Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: Aug . 2024 

Progress Checkpoint 4 Due: _N_o_v_._2_0_2_4 ___ ________ _____ _ 

CCNA Focus Area: 

o Demographics 

o School Culture & Climate 

III Curriculum, Instruction and Assessment 

o School Context and Organization 

o Student Achievement 

o Staff Quality, Recruitment and Retention 

o Parent, Family & Community Engagement 

o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells , Principal 

COMMITIEE MEMBER NAME I ROLE 

J. Zavala Teacher 

J . Ferrer Teacher 

V.vasquez Teacher 

C. Becerra Counselor 

A. Mireles LMSW 

T. Wells Principal 
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Step 4: Determine areas of priority and summarize needs. 
Below are some questions to consider. Responses will vary per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

We follow our own accelerated curriculm with the help of 
the strategists 

What evidence supports the strengths and needs? 

We have very high STAAR scores, six weeks grades 
and a high graduation rate 

What are the priorities? 

Graduation 

What are we learning about our LEA/campus, and what 
connections are we making? 

We have learned the best way to deliver instruction for 
our pouplation 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We only discuss ideas 

How will coordination among committees occur? 

Emails,meetings 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/ Reflection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan 2025 

March 2025 

April 2025 

May 2025 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Meeting Date: 

Committee Chairperson 
Name and Role: 

August 7, 2024 

Campus CCNA Committee Members 

A. Mireles- LMSW 

COMMITTEE MEMBER NAME I ROLE 

A. Mireles LMSW 

C. Becerra Counselor 

T. Wells Principal 

J. Ferrer Teacher 

v. Vasquez Teacher 

J. Zavala Teacher 
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CCNA Probing Questions 
Parent, Family, and Community Engagement 
Parent, Family, and Community Engagement refers to how these stakeholders are informed, invested, 
and involved as partners in supporting the school community to maintain high expectations and high 
achievement fo r al l students. 

1. What evidence exists that famil ies and community members are involved in 
meaningful activities that support students' learning? 

Family participation in events on campus , parents that volunteer on campus, parents 
attend financial aid meetings and SEL meetings. 

2. What are the activities? Which parents and community members are involved? What 
trends and patterns do we observe? 

We have financial aid night and APPLY Texas night, open house and meet the 
teacher. The events are not that successful as most of the students will come without 
their parents. Some students are parents so that is most likely why. Only the parents 
of current students are involved. 

3. How are families and the community members involved in school decisions? 

They are no involved per se, but they understand that at this school it is not 
mandatory to attend, but rather a choice. They make the decision to commit to the 
program we offer here for students to be able to receive their diploma. 
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Tea .. Education Agency 

4. What types of services are available to support families, community members, and 
students to encourage healthy family relationships? 

We have done cooking classes, financial aid nights, SEL activities, parent/teacher 
nights, game days and health sessions. 

s. If families speak languages other than English, what are those languages? How does 
the school communicate in those languages? 

Spanish. Many people speak Spanish on campus and it is not an issue to find a 
translator for those who do not. 

6. What types of services are available to support students in special programs? What 
are the results? 

We have different programs for our special program students. We have workforce who 
come in to assist our special education students. The results are very good because 
the students are able to attend a program or get a job with the help of this workforce 
program and they help them academically and financially. 

7. What types of community partnerships exist to support families and students? 
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Committee Documents 5c· Temp/ate 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

TEA. --...... 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7, 2024 

Progress Checkpoint 3 Due: _N_o_v_._5_, _2_0_2_4 ______________ _ 

CCNA Focus Area: 

D Demographics 

D School Culture & Climate 

D Curriculum, Instruction and Assessment 

D School Context and Organization 

D Student Achievement 

D Staff Quality, Recruitment and Retention 

!!2l Parent, Family & Community Engagement 

D Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: A. Mireles- LMSW 

COMMITIEE MEMBER NAME I ROLE 

A. Mireles LMSW 

C. Becerra Counselor 

T. Wells Principal 

J. Zavala Teacher 

J. Ferrer Teacher 

v. Vasquez Teacher 

CCNA Resource Toolkit Copyright © 2021. Texas Education Agency. All Rights Reserved. 



Committee Documents 5c-Template (cant 'd) 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile. 

Below ore some questions to consider. Responses will vary per campus/ LEA. 

What data will we collect? 

Parent surveys, panorama surveys, individual meetings we have with the students 
and parents at the beginning of the year 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc., to facilitate analysis? 

We have our own charts that we use to establish needs 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow all district policies and FERPA 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 
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CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

A. Mireles Parent surveys and notes from registration 

Step 3 Future Meeting Dates: 

Nov.2024 Jan.2025 March 2025 April2025 May 2025 

CCNA Resource Toolkit Copyright © 202 1. Texas Education Agency. All Rights Reserved. 
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Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

TEA. ..... _........, 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 7,2024 

(~\ 
Statewide ESSA TItI~ I -,., .... , .. - ...... ~~. 

Progress Checkpoint 4 Due: Nov. 2024 ------------------------------------
CCNA Focus Area: 

D Demographics 

D School Culture & Climate 

D Curriculum, Instruction and Assessment 

D School Context and Organization 

D Student Achievement 

D Staff Quality, Recruitment and Retention 

o Parent, Family & Community Engagement 

D Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: A. Mireles- LMSW 

COMMITTEE MEMBER NAME I ROLE 

A. Mireles LMSW 

C. Becerra Counselor 

T. Wells Principal 

J. Ferrer Teacher 

V. Vasquez Teacher 

J. Zavala Teacher 
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Step 4: Determine areas of priority and summarize needs. 
Below are some questions to consider. Responses will vary per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

Strengths- parents are supportive of the program and 
love that their child can graduate 
Needs- parental involvment over all 

What evidence supports the strengths and needs? 

We graduate over 150 students a year so parents know 
it is a good program. Parents don't show up to open 
house, parents night, FAFSA, etc. 

What are the priorities? 

Graduation and preparing students for post secondary 
life 

What are we learning about our LEA/campus, and what 
connections are we making? 

We are learning parents are becoming more and more 
evasive of school responsibilities 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We only discuss ideas 

How will coordination among committees occur? 

JMeetings, email, trainings 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Sel f-Assessment/Refiection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan. 2025 

March 2025 

April 2025 

May 2025 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: August 8, 2025 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: ....:.T..:. . ...::W....:....:e:.:.:lI~s_-..:.P...::r..:,:i n..:.c=i~p~a:.:.I ________ _ 

COMMITIEE MEMBER NAME I ROlE 

T. Wells Principal 

A. Mireles LMSW 

C. Becerra Counselor 

J. Zavala Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 
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CCNA Probing Questions 
School Context and Organization 
School Context and Organization refers to the processes, structures, decision-making, and overall 
leadership aspects of the organization, including how these areas address quality teaching and learning. 

1. To what degree does the district/school support the organization? How are those 

supports offered or provided? 

We are very much supported by the district. They offer us everything that the 
traditional schools receive and include us in all activities , meetings, etc. 

2. What do the data reflect about classes, schedules, and student/staff teams? 

It reflects that it works and we are doing the right thing for our student population but 
not having a traditional schedule for our students. 

3. How is adequate time devoted to subjects in which students perform poorly? 

They have daily class in all EOC subjects that have not mastered. 

4. How do teachers have a voice in decision-making and school policies? 

They attend all meeting and events and are able to discuss their wants and needs for 
their population. 
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5. What role do teachers have in deciding what assessments will be used to evaluate 
individual students or the program as a whole? 

We only have benchmarks and ST AAR here each semester. However, the teachers 
can decide if they want to assess weekly or bi-weekly in all subject areas. 

6. Do school committees and decision-making bodies make it easy for teachers, parents, 
paraprofessionals, support staff, and students to be heard and, in turn, for all groups 
to be part of solutions to identified problems? 

Absolutely 

7. What are the perceptions of students, parents and community about the LEA 
and campus? 

It used to be a negative connotation, but over the last 10 years, that has all changed 
and students and parents are well informed about SPGHS. 
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Committee Documents 5c-Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7,2024 

TEA 

Progress Checkpoint 3 Due: _N_o_v_. 2_0_2_4 _________________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: A. Mireles 

COMMITTEE MEMBER NAME 

A. Mireles 

C. Becerra 

T. Wells 

J. Zavala 

J. Ferrer 

V . Vasquez 

CCNA Resource Toolkit 

I ROLE 

LMSW 

Counselor 

Principal 

Teacher 

Teacher 

Teacher 
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Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile. 

Below are some questions to consider. Responses will vory per campus/LEA. 

What data will we collect? 

Panorama survey 

Do data collection tools need to be developed? 

No, it is already developed 

Should the data be organized in charts, graphs, tables, etc., to facilitate analysis? 

It comes organized for us 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow all FERPA laws 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

We only discuss ideas 
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CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITTEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

A. Mireles Panorama survey and parent survey/notes 

Step 3 Future Meeting Dates: 

Nov_ 2024 Jan_2025 March April 2025 May 2025 
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CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: WeslacolSD 

Campus Name: South Palm Gardens High School 

Meeting Date: 

Committee Chairperson 
Name and Role: 

Aug. 2024 

Campus CCNA Committee Members 

V. Vasquez 

COMMITTEE MEMBER NAME I ROLE 

V. Vasquez Teacher 

J. Ferrer Teacher 

J. Zavala Teacher 

C. Becerra Counselor 

A. Mireles LMSW 

T. Wells Principal 
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CCNA Probing Questions 
Technology 
Technology refers to modeling and applying digital tools and resources for students, staff, and other 
stakeholders to advance teaching and learning. It should also connect to real-world experi ences, including 
post-secondary opportun ities. 

L What technology do we have? 

Chromebooks, laptops, desktops, ca lculators , ipads, document cameras, etc. 

2_ How does the design of the network provide for the users it supports? 

It does well now that they updated the servers out here 

3. What is the technology proficiency of staff and students? 

All staff is at least intermediate, but most are advanced. 

4_ How does staff feel about technology? 

The staff uses technology daily and enjoys it. 
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S. What types of technology professional development have we provided? What was 
the impact for staff and students? 

We have tech day for all staff plus we have teachers that help one another on campus 

6. What are some barriers that potentially prevent effective use of technology? 

I don't see any barriers except the cost of some programs and apps that have really gone way 
up 

7. In which content areas are we using technology and how? What is the effect? 

We use technology in all content areas on campus. The effect is very positive as the students 
usually know more than we do. 

8. How is technology utilized to support curriculum, instruction, and assessment 
integration and implementation? 

We base our lessons around technology as there is an entire part of the lesson plans that ask 
what type of technology the teacher will be using. We do all of our testing on line now. 

9. How is technology used to support students and parents in a virtual learning 
environment? 

Here, we don't do a virtual environment. 
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10. Is the technology user-friendly for students and parents? 

We believe so. 

11. Is there a cybersecurity plan in place and systems in place to prevent a 
cybersecurity breech? 

Yes, there are plans in place at the central office level for all campuses. We also have 
security on all our systems 

12. How do we ensure that confidential student level data are secure? 

We only use the platforms that are accessible to us and do not share information. 
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Committee Documents Sc· Templote 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: §024-2025 

lEA: Eeslaco ISO 

Campus Name: §outh Palm Gardens High School 

Step 3 Meeting Date: FUgust 7, 2024 

UPGRADE 

B I 

TEA .... - .. -

Progress Checkpoint 3 Due: L~_o_v._2_0_2_4 _________________ ---, 

CCNA Focus Area: 

o Demographics 

o School Culture & Climate 

o Curriculum, Instruction and Assessment 

o School Context and Organization 

o Student Achievement 

o Staff Quality. Recruitment and Retention 

o Parent, Family & Community Engagement 

~ Technology 

Campus CCNA Committee Members 

Committee Chairperson 

Name and Role: P Vasquez 

COMMITTEE MEMBER NAME 

~. Vasquez 

~. Ferrer 

~. Zavala 

~. Wells 

E' Becerra 

E. Mireles 

CCNA Re:soura! Toolkit 

Committee Documents Sc· Temp fote (cont'd) 
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~eacher 
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Step 4: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Step 4 Meeting Date: August 7, 2024 

Progress Checkpoint 4 Due: _N_o_v_. 2_0_2_4 _________________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: V. Vasquez 

COMMITIEE MEMBER NAME 

V. Vasquez 

J . Ferrer 

J . Zavala 

T. Wells 

C. Becerra 

A. Mireles 

CCNA Resource Toolkit 
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Teacher 

Teacher 

Teacher 

Principal 

Counselor 

LMSW 
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Step 4: Determine areas of priority and summarize needs. 
Below are some questions to consider. Responses will vory per campus/LEA. 

What are the strengths and needs of our LEA/campus 
and its representative groups? 

We are very successful in our online testing for both 
benchmarks and STAAR EOC. The teachers use the 
technology for quizzes and that is something that helps our 
students tremendously. 

What evidence supports the strengths and needs? 

Our scores and our graduation rate 

What are the priorities? 

Graduation 

What are we learning about our LEA/campus, and what 
connections are we making? 

We know that we have to change with the times and that is 
why we went fully online testing way after everyone else did. 

How do we ensure that we follow the summary process and 
refrain from identifying solutions in this step? 

We don't discuss the solutions, only ideas 

How will coordination among committees occur? 

Meetings, emails 

TEA. 
", ... f -*'Aqoft<y 

By the end of this meeting, 
the following documents 
should also be completed 
and submitted to the 
administration: 

1. Probing Questions (with answers) 
2. CNA Planning Sheet 
3. Committee 

Self-Assessment/Reflection form 

Step 4 Future Meeting Dates: 

Nov. 2024 

Jan 2025 

March 2025 

April 2025 

May 2025 
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