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Summary of Needs 

3 Collaborative Comprehensive Needs Assessment (CCNA) Series 





Prioritization Tool 

Curriculum, Instruction, and Assessment 
The curricu lum/curricula coll ective ly describes the teaching, learning, and assessment materials and 
resources available for a given course of study. These are aligned with the TEKS and other standards, 
incorporating instruction and assessment processes. 

Potential Data Types: 

• Class, School, and Specia l Program Schedules 

• Collaborative Horizontal and Vertical Team 
Alignment Processes 

• Common Benchmark Assessments and/or Other 
Assessments 

• Enrichment Course/Class Materia ls 

• Foundation Course/Class Materials 

• High-Yield Strategies 

• Instructional Design/Delivery 

• Lesson Study/Delivery Process 

• Scope and Sequence; Pacing Guides; and Other 
Focus Documents 

• Standards-Based Curriculum Resources 

• Student Misconceptions 
Student-Specific/Differentiated Strategies and 

• Technology 

Data Sources Reviewed 
There are three kinds af curricula; they must be considered together and improved together: written 
curriculum, taught curriculum, and tested curriculum. - Fenwick English 
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• Graduation rate • 
• STAAR scores • 
• Accountability • 
• CCMR growing • 
• • 

Summary of Needs 
• Science TEKS Training 

• STAAR 2.0 Training 

• English strategies for the STAAR test (lowest scoring area) 

• 
• 
• 
• 
• 
• 
• 
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Prioritization Tool 

School Culture and Climate 
School culture refers to the organization's values, beliefs, transitions, and customs which shape the 
personality and climate of the organization. It determines how parents, community, staff and students feel 
about the school and affects how people interact within the system. 

Potential Data Types: 

• Classroom and School Walkthrough Data 

• Feedback Data 

• Focus Groups 

• Interviews 
• Parent Conferences or Meetings 

• Questionnaires 
• Student Discipline Data (including 

Disproportional ity) 

• Surveys 

Data Sources Reviewed 
Culture is the underground stream of norms, values, beliefs, traditions, and rituals that build up over time os 
people work together, solve problems, and confront challenges. This set of informal expectotions and values 
shapes how people think, feel, and act in schools. - Author Unknown 

List the actua l data sources reviewed below. 

• Weekly meetings 

• Individual staff meetings wi admin 

• Panorama Survey 
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Committee Documents 5bi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 2023-2024 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Meeting Date: August?,2024 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: T. Wells - Principal 

COMMITIEE MEMBER NAME I ROlE 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 

A. Mireles LMSW 

T. Wells Principal 

C. Becerra Counselor 

CCNA Resource Toolki t Copyright © 2021. Texas Education Agency. All Rights Reserved. 



Committee Documents Sdi-Demographics (cont'd) 

7. Who are our at-risk students? What is their at-risk category? 

all of our students are At Risk 

8. Who are our migrant students? 

We have just a few migrants who usually aren't active. 

9. What is the mobility rate for this campus? What is the stability rate? How are these 
numbers represented for migrant students? 

We have a 98% graduation rate so it isn't a mobility rate unless they go to other 
districts. 

10. What area of the community do these students come from? 

Both high schools and out of district high schools 
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Committee Documents 5c-Template (cont'd) TEA. ..... ---. 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile_ 
Below are some questions to consider. Responses wiff vary per campus/ LEA. 

What data will we collect? 

STAAR EOC, TAPR, Benchmarks, Panorama Survey 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc, to facilitate analysis? 

We use our own charts to keep track of scores since it's less than 100 students who 
test. We also take out of district students who may not have the same information 
availalble 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We follow FERPA and district policies 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

Meeting is to evaluate our data practices and collections 
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Committee Documents 5c-Templote (cont'd) TEA. 
Too . .. f ........... "'-' 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

D. Handy Previous school ST MR data 

J. Zavala Previous school ST MR data 

Step 3 Future Meeting Dates: 

Nov. 2024 Jan. 2025 Mar 2025 April2025 May 2025 
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Committee Documents 5bi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 

LEA: 

Campus Name: 

Meeting Date: 

Committee Chairperson 

Name and Role: 

2024-2025 

Weslaco ISO 

South Palm Gardens High School 

Nov. 2024 

Campus CCNA Committee Members 

C. Becerra- Counselor 

COMMITIEE MEMBER NAME I 
C. Becerra Counselor 

A. Mireles LMSW 

J. Zavala Teacher 

O. Handy Teacher 

J . Ferrer Teacher 

V, Vasquez Teacher 

T, Wells Principal 

TEA. --...... 

ROlE 
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Committee Documents 5[-Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISO 

TEA. ..... _.......,. 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7, 2024 

Progress Checkpoint 3 Due: _N_o_v_" _2_0_2_4 _______________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: C. Becerra- Counselor 

COMMITTEE MEMBER NAME I ROLE 

T. Wells Prinicpal 

C. Becerra Counselor 

A. Mireles Social Worker 

J. Zavala Teacher 

J. Ferrer Teacher 

V. Vasquez Teacher 
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Committee Documents 5c-Temp/ote (cont 'd) TEA. 
�~� .. --........, 

Step 3: Determine which types of data will be collected and analyzed by the committee 
to develop the school profile_ 

Below ore some questions to consider. Responses will vary per compus/ LEA. 

What data will we collect? 

Panorama survey 

Do data collection tools need to be developed? 

No 

Should the data be organized in charts, graphs, tables, etc, to facilitate analysis? 

It is done for us 

How do we ensure that certain types of data are kept confidential and the Family 
Educational Rights and Privacy Act (FERPA) is not violated? 

We do not leak data or discuss with other students 

How do we ensure that we follow the data collection process and refrain from 
identifying solutions in this step? 

It is a predone survey that does not provide solutions. 
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Committee Documents 5di-Curriculum, Instruction, and Assessment (cont'd) .,.EA. 
T_ EdY<ation AuoftCY 

9. What evidence supports the effectiveness of evidence-based interventions to address 
learning gaps of struggling students? Which students need this type of instruction? 

All of our students have specific learning needs which are addressed by an individual 
learning plan 

10. Is there evidence that assessments are aligned with clearly specified and 
appropriate achievement expectations? Do benchmarks align to state standards 
and the appropriate level of rigor? 

Yes, we align all benchmarks and testing to ST AAR EOC 

11. How do we know assessments are designed, developed, and used in a fair 
and equitable manner that eliminates biases? How do students perceive 
these assessments? 

Students understand that they need to take an assessment to prepare for the EOC 
STAAR tests in order to graduate 

12. How does the scope of assessments provide a comprehensive and representative 
sampling of student performance that allows for confident conclusions 
about achievement? 
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Committee Documents 5c-Temp/ote (cont 'd) 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following: 

COMMITTEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

J. Zavala Curriculum updates from ELA and EL 

T. Wells benchmark data for new students 

Step 3 Futu re Meeting Dates: 

Nov.2024 Jan . 2025 March 2025 April2025 May 2025 
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Committee Documents 5dvi-Porent, Family, and Community Engagement 

CCNA Probing Questions 
Parent, Family, and Community Engagement 
Parent, Family, and Community Engagement refers to how these stakeholders are informed, invested, 
and involved as partners in supporting the school community to maintain high expectations and high 
achievement fo r al l students. 

1. What evidence exists that famil ies and community members are involved in 
meaningful activities that support students' learning? 

Family participation in events on campus , parents that volunteer on campus, parents 
attend financial aid meetings and SEL meetings. 

2. What are the activities? Which parents and community members are involved? What 
trends and patterns do we observe? 

We have financial aid night and APPLY Texas night, open house and meet the 
teacher. The events are not that successful as most of the students will come without 
their parents. Some students are parents so that is most likely why. Only the parents 
of current students are involved. 

3. How are families and the community members involved in school decisions? 

They are no involved per se, but they understand that at this school it is not 
mandatory to attend, but rather a choice. They make the decision to commit to the 
program we offer here for students to be able to receive their diploma. 
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Committee Documents 5c·Template (cont'd) 

CCNA Focus Area Committee Member Assignments 

For next time, CCNA committee members should bring the following data or do 
the following : 

COMMITIEE MEMBER I ASSIGNMENT FOR NEXT MEETING 

A. Mireles Parent surveys and notes from registration 

Step 3 Future Meeting Dates: 

Nov.2024 Jan.2025 March 2025 April2025 May 2025 
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Committee Documents Sbi 

CCNA Focus Area Committee 
Assignments Template 

School Year: 2024-2025 

LEA: Weslaco ISO 

Campus Name: South Palm Gardens High School 

Meeting Date: August 8, 2025 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: ....:.T..:. . �.�.�.�:�:�W�.�.�.�.�:�.�.�.�.�:�e�:�.�:�.�:�l�I�~�s�_�- ..:.P...::r..:,:i �n�.�.�:�.�c�=�i�~�p�~�a�:�.�:�.�I� ________ _ 

COMMITIEE MEMBER NAME I ROlE 

T. Wells Principal 

A. Mireles LMSW 

C. Becerra Counselor 

J. Zavala Teacher 

V. Vasquez Teacher 

J. Ferrer Teacher 
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Committee Documents 5c-Template 

Step 3: CCNA Focus Area Meeting 
Agenda and Minutes Template 
School Year: 2024-2025 

LEA: Weslaco ISD 

Campus Name: South Palm Gardens High School 

Step 3 Meeting Date: August 7,2024 

TEA 

Progress Checkpoint 3 Due: _N_o_v_. 2_0_2_4 _________________ _ 

CCNA Focus Area: 

o Demographics o Student Achievement 

o School Culture & Climate o Staff Quality, Recruitment and Retention 

o Curriculum, Instruction and Assessment o Parent, Family & Community Engagement 

o School Context and Organization o Technology 

Campus CCNA Committee Members 

Committee Chairperson 
Name and Role: A. Mireles 

COMMITTEE MEMBER NAME 

A. Mireles 

C. Becerra 

T. Wells 

J. Zavala 

J. Ferrer 

V . Vasquez 

CCNA Resour ce Too l ki t 

I ROLE 

LMSW 

Counselor 

Principal 

Teacher 

Teacher 

Teacher 
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Committee Documents 5di-Technology TEA. 
lonuf ......... ,...., 

CCNA Probing Questions 
Technology 
Technology refers to modeling and applying digital tools and resources for students, staff, and other 
stakeholders to advance teaching and learning. It should also connect to real-world experi ences, including 
post-secondary opportun ities. 

L What technology do we have? 

Chromebooks, laptops, desktops, ca lculators , ipads, document cameras, etc. 

2_ How does the design of the network provide for the users it supports? 

It does well now that they updated the servers out here 

3. What is the technology proficiency of staff and students? 

All staff is at least intermediate, but most are advanced. 

4_ How does staff feel about technology? 

The staff uses technology daily and enjoys it. 
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Committee Documents Sdi-Technology (cont'dj 

10. Is the technology user-friendly for students and parents? 

We believe so. 

11. Is there a cybersecurity plan in place and systems in place to prevent a 
cybersecurity breech? 

Yes, there are plans in place at the central office level for all campuses. We also have 
security on all our systems 

12. How do we ensure that confidential student level data are secure? 

We only use the platforms that are accessible to us and do not share information. 
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