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The mission of the faculty, students and families of Benvenue
Elementary School is to provide a safe, nurturing and inclusive
environment to invest in whole child by:

Holding high expectations for all
Developing positive and supportive relationships
Providing highly effective, differentiated, relative learning
experiences
And collaborating closely with communities.



Benvenue Elementary contributes to present
and future communities by providing an
enriching environment which educates,
equips and empowers students, faculty, and
families.



NCPS Priority #1:
Increase Grade Level Proficiency Across All
Grades/Subjects

NCPS #3:
Ensure Equitable Outcomes for All Subgroups

BES GOAL:

During the 20024-2025 school year, BES will continue to Exceed Growth

in all EOG and tested areas with an 10% increase in proficiency across

all tested subjects through the implementation of grade appropriate and
standards- based lessons throughout all instruction.

FOCUSING on subgroups: Hispanics, Students with Disabilities




|'x’ What we know....School Performance Data 'x’ |

)

Ach |Growth | P | Grad Ach |Growth | PerffGrade
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| What we know....School Performance Data |
Passing Actual Passing ncditional
Grade/Subject Scores % Proficient Scores % Proficient Opportunities % Proficient
4th Grade Math 29 29.00% 39 42 42 45%
5th Grade Math 30 28.00% 38 40 42 45%
4th Grade ELA 32 32.00% 30 32 34 37%
5th Grade ELA 20 19.00% 34 36 43 46
5th Grade Science 46 44.00% 54 S7 61 65




e

Glows

Out of Low Performing Dto C: +16.7 overall growth
Reading Proficiency grew from 31.58% to 41.8%

Math Proficiency grew from 30.08% to 45.3%

Black and Economically Disadvantaged Subgroups grew

Science Proficiency 65%




Need to increase growth with the Hispanic
and Student with Disability Subgroups




What we know... MCLASS Proficiency

Grade 2020 - 21 21-22 22-23 23-24 23-24 23-24
Level EQY EQY EQY BOY MOY EQY
K 83% 78% 25% 69% 88%
82 tested 109 tested 100 tested 102 tested 97 tested
1st 41% 58% 59% 52% 51% 76%
83 tested 73 tested 91 tested 106 tested 105 % 98 tested
2nd 37% 59% 43% 49% 44% 59%
93 tested 86 tested | Retained 12 96 tested 97 tested 96 tested
87 tested
3rd 44% 59% 54% 59% 62% 62%
73 tested 116 Retained 6 96 tested 96 tested 98 tested
tested 100 tested
16 Reading

Retained 4T




0‘0

Tracking Cohorts of Students (MClass Data)

When tracking proficiency
with cohorts of students,

we noticed
One cohort of students
decreased 15% from
EQY 1st grade to EQY
2nd grade EOY and
another stayed at 59%
both years.
The group that stayed
at 59% had a10%
summer slump and
ended the year where
they should have
started. There was a
23% slump between K
EOY and 1st BOY.

21-22 22-23 23-24 23-24
EOY EOY BOY EOQY
K 83% 78% 25% 88%
82MNested 10&% 100 tested 97 tested
1 58% 55% 76%
7% ested [ tested |_~98 tested
2 59% 43% 49% 59%
86 tested ined 12 6 tested /96 tested
87 tested
3 59% 54% 62%
116 tested Retained 6 Summer 98 tested
100 tested slump
16 Reading

Retained 4T




0‘0

Tracking Cohorts of Students (MClass Data)

When tracking proficiency with
cohorts of students, we noticed

In 23-24, 1st grade
basically maintained their
level of proficiency from
78% in Kto 76% in 1st.
2nd graders only made up
the 10% loss of proficiency
from the summer slump.
3rd graders made the
largest gains from being
43% proficientin at EQY in
2nd to 62% proficient at
EOQY in third.

21-22 22-23 23-24

EOY EOY EOY

K 83% 78% 88%
82t sted 97 tested

1 76%
73 Wed

2 59% 59%
%JQ 9¢_tested

3 59% 62%
116 tested 98 tested

16 Reading
Retained 4T




Kgorew from 25% proficient at BOY to 1st and 2nd grade decreased in proficiency
88% at EOY. from BOY to MOY.

K-3 ended the year with higher

1 (0)
oroficiency than when they began. 3rd grade only gained 3% from BOY to MOY

and 0% from MOY to EOY.

Each grade level experienced the 32 | a3 | 23
highest level of student achievement me | o | e
at end of 23 -24 since 20-21. ——
106 tested 105 % 98 tested
49% 44% 59%

96 tested 97 tested 96 tested

59% 62% 62%
96 tested 96 tested 98 tested




‘A Action Steps ‘A

Monthly data PLCS-School Reform Protocols and Defours Questioning

Data Protocols from tracked student data, focusing on targeted subgroup growth:
Hispanics and Students with Disabilities

Tracking reading growth of students’ zone of proximity through AR and STAR
Heggerty, Letterland, Wit and Wisdom sequence each day in 90 minute ELA
Block-monitored or tailored specific assigned lessons from teacher based on student
formative/summative classroom data.

Targeted Interventions through Letterland aligned with MClass BOY Data

All view lesson plans, submitted to all view folder, criteria based on lesson plan rubric,
lesson planning PD, individualized teacher schedules and lesson plan templates
Explicit Vocabulary Routine implementation, Student Responses PD-A. Archer

Begin interventions within first few weeks of school based on student’s previous EQY
data

Full release MCL to support 2nd and 3-5 math, partial for 3- 5ELA <57 INndistar-



https://docs.google.com/document/d/1OsaqqJPG7iTvxo-lqa5kZeo1TUphXWBVTT9FuETo8nU/edit?usp=sharing

2% How will these actions be measured? %%
A A

MCLass Data/Exact Path Data/Schoolnet Data will reflect an increased percentage in
level 4s and 5s and students will reach projected instructional level goals set by NCPS
High Expectation Cut Points.

Student lexile and quantile levels will increase to reflect a year's worth of growth or
more- EOG Data, Exact Path Reading and Math, STAR.

Student report card grades will reflect student testing performance to grade alignment to
ensure grade appropriate content exposure.

Parent University Sessions provided on Curriculum Nights-2

Attendance Data tracked and addressed through attendance contracts

Progress on Individualized Learning Plans for retained and struggling learners
monitored/ROI

At least two parent conferences (one per semester) face to face to share NCPS High
Expectations-2 completed October/Feb



‘A Opportunity Culture ‘A

e Historical Mclass data indicated a need for additional support in 2nd grade. When
considering all K - 3 data, it was evident this grade level consistently had the
lowest proficiency levels for the past three years. Knowing deficients in
foundational reading skills hinder comprehension, we decided this was an area of
focus for a full release MCL. When considering vertical instruction, 3rd grade EOG
proficiency should increase and more students should pass a RTA pathway when
less interventions are needed.

e \We also decided this full release MCL would support 3-5 math so we could
strengthen our vertical instruction and continue the upward climb in student
proficiency.

e A partial release MCL was added to support 3rd - 5th grade ELA



Priority #2:
Increase the Number of Schools that Exceed
Growth NCPS

|

BES GOAL

® During the 24-25 school year, BES will exceed growth by
attaining a 2.1 growth index each year for three years in all
EOG content areas.

Subgroup Focus: Hispanics, Students with Disabilities




Subject € Year

EQG Math A8
-Gain

EOG Reading 03
- Gain

EQG Science 03
-Predictive

€ Grade

4

5

Across
Grades

3

4

5

Across
Grades

5

22-23

Growth Indicator

° Doss Not Meet Expected Grouth (a-..

o Exceeds Expected Growth .!-.D)

° Meets Expected Growth

° Does Not Meet Expected Growth a-.'

° Meets Expected Grouth

° Meets Expected Grouth

@ Meets Expected Grouth

o Meets Expected Grouth

( O
4 oEED

Enterng

Achievement ~ Achievement  Student

Enter 9 Exit

3069 345

3369 32

3699 366

489409

132985

40839

830946

.-.. 269 413

Percentile

Count

100

81

81

265

i

Subject

EQG Math - Gain

EOG Reading - Gain

EQG Science - Predictive

23-24

€ Year € Grade  Growth Indicator

2024 4
5
Across Grades

2024 3 ° Meets Expected Growth

4 0 Meets Expected Growth

5 0 Meets Expected Growth

Across Grades ° Meets Expected Growth

204 5 0 Meets Expected Growth

° Exceeds Expected Growth .E-.D)
° Exceeds Expected Growth .-.D)
° Exceeds Expected Growth .M-.D)

d EEED
d EED
a fOED

a EOED



School Accountability Growth Estimates

2024* 2023*

School Accountability Growth Type
Index Growth Indicator Index Growth Indicator Index

Overall 389 Exceeds Expected Growth 140 Meets Expected Growth 1.46

2022*

Growth Indicator

Meets Expected Growth







a Action Steps a

MTSS Tiered Support : Benvenue Intervention Matrix, ECATS/ILP to chart ROI
Interventions and Enrichments: Tier 2 Letterland Strategic, Tier 3 Letterland
Intensive/ISpire-VMath

Opportunity Culture Support Targeting Grades 2-3 ELA, 3-5 Math

Teacher Instructional Walks, Recalibration Professional Development Days
Differentiated Staff PD based on interest survey

Collaborate with Social Worker to monitor attendance, check in and outs form
tracker and attendance contract, School Support Team Meetings Bi Weekly
EVAAS Projection data tracking, monitoring this on Data Tracker

TIER 1,2,3 Progress Monitoring

Individualized Learning Plans for all retained and academic struggling
students to be created and monitored. First-38, Second-45, Third-31

<7 Indistar:



https://docs.google.com/document/d/1F0NIZTH1JM7xfFy78DDxq7ynxRjM6EWsCxO8u0tW9kE/edit?usp=sharing
https://docs.google.com/document/d/1OsaqqJPG7iTvxo-lqa5kZeo1TUphXWBVTT9FuETo8nU/edit?usp=sharing

‘A Action Steps

Monitor Instructional Tights!

Three Pillars of Instructional B
Leadership
o Aligned Curriculum
o Aligned Standards

« Aligned Instruction .
Lesson Planning
o All schools should have a s

common template that is
aligned to the NCPS
Framework. .

Alignment Instructional Monitoring

A minimum of 3 learning
walks per day by Instructional
Leadership Teams (10-20
minutes)

Use of district’s learning walk
tool

Targeted Feedback

Timely, specific feedback
within 48 hours of an
observation

Utilize the Get Better Faster

Scope and Sequence

Personalization

Interventions/Enrichment
Individualized Learning Plans
for all failing students
Professional Development
Plans embedded in SIPs

Use of Exact Path

Kindergarten - 8th Grade
45 minutes per week in
Reading and Math




00 . . 00
oo How will these actions be measured? ese
VN PN

EVAAS Teacher Effectiveness 2.1< 2024-25

Documented Rate of Improvement for progress monitoring
PLC Data Analysis Meeting Minutes

A year's worth of Lexile and Quantile growth documented in
MCLass, SchoolNet, EOGs,STAR, Exact Path-usage reports
MClass, SchoolNet, EOG proficiency 50% or higher
Observations/ 3 Walkthroughs per administrator per day
Monitor and Chart Student Responses

Monitor % correct on data tracking



NCPS Priority #4:
Equitably Staff & Build Capacity Across All
Schools

BES GOAL

e During the 24-25 school year, BES will
retain 80% of its staff by providing quality
professional development opportunities
and creating a positive work environment.




Evidence:

Glow

Teacher Leadership
and Feeling
Support

Grow

Discipline and
Understanding
Bullying



https://adincsurvey.azurewebsites.net/#/nctwcs/2024_NCTWCS

‘A Action Steps ‘A

Monthly staff celebrations and acknowledgements

Mentor support

PD Support in Increasing students responses.

PLC shout outs for monitored data analysis and resource use -
Spontaneous special treats for teachers who are observed facilitating
iInstruction with excellence

Wellness checks with teachers to provide supports for self-help, Blue
the Bobcat

BT support meetings 7‘3 Indistar-

Title 1: Teacher, Dean, 1 Lead Teacher, Opportunity Culture Stipends


https://docs.google.com/document/d/1OsaqqJPG7iTvxo-lqa5kZeo1TUphXWBVTT9FuETo8nU/edit?usp=sharing

o2e How will these actions be measured? o
& &

Staff Attendance

Teacher Retention Rate

Discipline Referrals Decline

eacher Perception Survey Data

Student Attendance/Academic Improvements
PDP Goal: Increasing Student Response




NCPS Priority #3:
Ensure Equitable Outcomes for all Subgroups

|
i

NCPS Priority#5 Efficient and Effective Operations
Across District

BES Goal

During the 2024-2025 school year, BES will reduce the number of office
referrals by 10% with a focus on implementing mitigating processes and
procedures aimed at reducing incidents of OSS and through the
implementation of additional support programs used for tracking
student behavior and providing needed supports.

FOCUSING the subgroups of African American Students, Students with
Disabilities




YA What we know.....Discipline YA
A . A

2023-2024

420 Incidents
616 Lost Instructional Days




‘A Action Steps ‘A

Identified Tier 2 Students: Check

Continual Resilience Training for Staff Schedule-Zones of Regulation
Dean of Students-Title |

| Define Me-targeted girls group

All Pro Dads, BES Parent Advisory Committee, Parent Universities
Schoolwide CHAMPS/Resilience/Code of Character, Conduct and
Support, and Educator’'s Handbook Training

Yotaron, Therapeutic Drumming, Art Therapy, Clubs

Bi-Monthly data analysis using Educators Handbook, counseling
referrals, and attendance during School Support Team and Staff

Meeti A :
SRS v Indistar:



https://docs.google.com/document/d/1OsaqqJPG7iTvxo-lqa5kZeo1TUphXWBVTT9FuETo8nU/edit?usp=sharing

‘A Action Steps ‘A
Parent Involvement Opportunities-Title | Funded

Si4 Curriculum will be linked in the Bobcat Family Newsletter that
contains all procedures, protocols, calendar, and support links each
Sunday.

Three All Pro Dad’s and A Muffin’'s for Moms Events will be held

BES Parent Advisory Committee

Parent University Opportunities

+2 Indistar-



https://docs.google.com/document/d/1OsaqqJPG7iTvxo-lqa5kZeo1TUphXWBVTT9FuETo8nU/edit?usp=sharing

& How will this be measured? o,

ODRs

Check In Documentation

Student Attendance Rate

Rate of Improvement Data

Increased proficiency in Reading and Math Standards as

measured by the EOG, MCLass, NC Check Ins, School Nets,
Exact Path, Accelerated Reader and Report Card Grades

Parental Involvement participation and attendance.






