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 REGIONAL SCHOOL DISTRICT NO. 7 
Building Committee Meeting 

May 20, 2025, 3:00 p.m.  

Roberta S. O’Hotnicky Theater 

APPROVED 6.25.25

PRESENT: Vice-Chair Mr. Robert Jerram (NH), Mr. Joe Alicata, Superintendent Steven K. LePage, Director of Finance 
and Operations, James Gaskins.  

Absent: Chair Molly Sexton Read (B), Secretary / Treasurer Mr. Noel Gauthier (NH), Mr. Keith Boyle. 

CALL TO ORDER:  Due to the absence of a quorum, no formal action was taken; an informal discussion of the bid results for 
the VO-AG Roof Project # 207-0032RR began at 3:00 p.m. 

DISCUSSION FOR BID RESULTS FOR VO-AG ROOF PROJECT # 207-0032RR 

Young Builders attended the discussion and reviewed the Schedule of Values, Insurance Certificate, and specified bonds for 
the VO-AG Roof Project #207-0032RR. In addition, Matt Menard reviewed the Rip/demo, ice/water installation, metal 
installation, a safety plan, and the machine (lift) access & grounds protection. 

ADJOURNMENT 

As no quorum was present, the informal discussion adjourned at 3:30 p.m. 

Respectfully submitted, 

Diane Barrett 

Board Clerk 
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