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Board of Education Meeting
Wednesday, April 2, 2025
Budget Presentation Six:  Revenue and Expenditure Update
Antonio Santana, Superintendent of Schools
Jennifer Segui, Assistant Superintendent for Finance and Management Services



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Six: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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Miscellaneous Revenue: Includes, but is not 
limited to - Day School Tuition, Health Services, 
Interest and Earnings, Medicaid Reimbursement,  
E-Rate, Rental Income, and Donations.

Tax Levy: This is the contribution made by 
taxpayers. The final tax levy will be presented at 
the April 23 BOE meeting. This figure is based 
upon the 3.48% Tax Levy Cap. 

Use of Reserves: Reserves will be used to offset 
expenditures in a deliberate manner. Please 
note that due to the reduction in Foundation 
Aid, reserve use will be modified to account for 
the loss of revenue with the goal of replenishing 
them to the greatest extent possible. 

Revenue: All revenue represents the General Fund. South Country’s State 
Aid may change as the state's budget is formally adopted. Our proposed Tax 

Levy may also change as we continue to look at expenditures. 

State Aid: All “Hold-Harmless” school districts 
received a 2% increase in Foundation Aid. The 
average increase in Foundation aid had been 
approximately 3%. in prior years. 

Budget Presentation Six: Revenue Update

South Country Central School District
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Loss of Federal Funds: South Country, like many school districts across New York State, lost access to federal stimulus funds—such as those provided 
through COVID-related relief—that previously helped offset one-time expenditures. These funds played a critical role in temporarily supporting staffing, 
instructional programs, technology, and facility needs. With that support now expired, the financial burden was shifted back to local districts. As a 
result, South Country, along with many others, is now facing difficult decisions to ensure long-term fiscal stability while continuing to prioritize the 
needs of our students. (Anticipated)

South Country Central School District
Budget Presentation Six: Financial Challenges for 2025 - 2026

Loss of State Aid: South Country has seen a reduction in both foundation aid and building aid. Last year, foundation aid remained flat despite rising 
costs, and although the decrease in building aid was anticipated, it still contributed to a revenue shortfall we’re continuing to address. (Anticipated)

Unforeseen Increases in Expenditures: South Country is facing unprecedented increases in key areas of our budget—specifically health insurance, 
transportation, and special education. These rising costs are not only substantial but also largely out of our control, driven by external factors such as 
provider rate hikes and growing student needs. These increases place significant strain on our overall budget and make it increasingly difficult to 
maintain programs and services without difficult trade-offs.

Declining Enrollment / Increased Needs: Despite an overall decline in enrollment, our Special Education and ENL populations continue to grow. To meet 
mandated services, we’ve hired 11 Special Education and 12 ENL teachers over the past three years. These positions remain essential and, for the most 
part, are not being considered for elimination.

Special Education Enrollment: Over the course of this school year, we’ve welcomed 68 new students who are classified as requiring special education 
services—an increase that speaks to the growing complexity of student needs in our district. Of those new entrants, 11 have required placement in 
specialized programs outside of the district due to the intensity of their needs. While we are committed to providing every student with the support 
they require, these outside placements have added nearly one million dollars in unanticipated costs to our budget. This underscores the financial 
pressure districts like ours face in ensuring equitable services while navigating limited resources.
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Use of Reserves: South Country is utilizing its reserves to the greatest extent possible in order to minimize the impact on programs and 
services, while also maintaining the long-term financial stability of the district.

South Country Central School District
Budget Presentation Six: Strategies for Meeting Financial Challenges for 2025 - 2026

Unassigned Fund Balance: State regulations cap the Unassigned Fund Balance at 4% of the next year’s budget, as it’s meant for unforeseen 
expenses—not recurring costs like salaries, which would create deeper financial shortfalls in the future.

Transportation: South Country is actively engaged in discussions with our transportation provider to explore ways to defray the anticipated 
increase in costs over the remaining term of the contract. Our goal is to find a fiscally responsible path forward that minimizes the financial 
impact on the district while maintaining safe and reliable transportation for our students.

Budget Reductions: Our administrative team has reviewed every conceivable budget line with great care and diligence to identify where 
reductions can be made. This has been a thorough and thoughtful process, guided by our commitment to maintaining the integrity of our 
academic programs and student services while addressing the district’s financial challenges.

Staffing Reductions: As we work through the challenges of this year's budget, the need for staffing reductions across all collective 
bargaining units has become unavoidable. These decisions are incredibly difficult and made only after exhausting all other options. We 
recognize the deep impact this has on individuals, our schools, and the greater South Country community. This is not a reflection of the 
value of our staff, but rather a necessary step to ensure the long-term financial stability of the district while preserving core programs and 
services for students.

* Our long-term plan to address declining enrollment was to reduce staff through attrition. However, due to 
unprecedented expenditures, that approach was no longer sufficient, and reductions are now necessary.
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South Country Central School District
Budget Presentation Five: Staffing Analysis - Staffing Considerations and Increasing Costs

Despite a decline of nearly 600 students over the past decade, operating costs have surged. In just the 
categories mentioned above, expenses have risen by $22,094,161.91 during this period.



Also not anticipated…
Again, these projected 
increases are not inclusive of 
standard increases such as 
salary increments, standard 
operating costs, and other 
expenditures. 7

South Country Central School District
Budget Presentation Six: Expenditures Update - Summary of Budget Line Increases

Since our March 5th budget 
presentation, South Country 
has been challenged with 
additional unanticipated 
expenditure increases, not 
inclusive of salary 
corrections, lane changes, 
and longevity adjustments 
which are typical and 
anticipated increases.
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*While these reductions represent staff reductions, they do not represent cuts to programs.

South Country Central School District
Budget Presentation Six: Expenditures Update - Summary of Budget Line Reductions
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*The tax levy cap is 3.48% - The final tax levy will be presented to the community on April 23.

There is a total of $6,346,905 of unforeseen increases for the 
2025-2026 school year. At this time South Country is looking 

at 3.97% budget to budget Increase in expenditures.

South Country Central School District
Budget Presentation Six: Net Expenditures Update

*As of March 5, 2025
*As of April 2, 2025

1000 Code: All costs associated 
with the general administration 
and operation of the school 
district.

2000 Code: All costs associated 
curriculum and instruction, 
including salaries, supplies, etc.

5000 Code: All costs associated 
with transportation, including 
field trips and athletics.

9000 Code: All costs associated 
employee entitlements and 
benefits, debt and governmental 
obligations.
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Budget Proposal as of April 2, 2025

The budget must be balanced before it is submitted to the Board for Adoption

South Country Central School District
Budget Presentation Six: Current Budget Revenue and Expenditures



January 22, 2025 
• Review of the Budget Process and Long-Term Planning

February 5, 2025
• Tax Cap & Revenue Overview

                                       
February 26, 2025 

• 1000 General Support, Operation & Maintenance, Security, Utilities
• 5000 Transportation
• 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

        
March 5, 2025

• 2000 Curriculum & Instruction

March 19, 2025
• Staffing Analysis

April 2, 2025
• Expenses and Revenues Update

April 23, 2025
• Budget Adoption
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Budget Presentation Six: Schedule of Budget Meetings and Presentations

South Country Central School District

May 7, 2025
Budget Hearing

May 20, 2025
BUDGET VOTE & ELECTION
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Budget Presentation Six: Revenue and Expenditure Update

Questions?

Board of Education Meeting
Wednesday, April 2, 2025
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