
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link:   https://tamdistrict-org.zoom.us/j/94010587508?pwd=

hZ4ShcqOYrAmaye45OYBWdmfzRgqPL.1
Webinar ID:  940 1058 7508    Passcode:   257834

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order
A regular meeting of the Board of Trustees was called to order at 5:00 p.m. in the Kreps 
Conference Room. A quorum was declared present. 

2. Approval of Closed Session Agenda
M/S/C (Saavedra/Uhlhorn), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4. Recess to Closed Session in the Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing Litigation

B. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

1. Appeal of Denial of an Interdistrict Transfer Request - Student A
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2. Approve Waiver of Graduation Requirement - Student A

3. Approve Waiver of Graduation Requirement - Student B

C. With Respect to Every Item of Business to be Discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Appointment / Discussion

D. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.9(d): Conference with Legal Counsel

1. Take Action on Claim Filed by Parents of a RHS student

F. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

G. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session

The Board took the following actions in closed session: 

Item 4B(1): Upheld the denial of the interdistrict transfer for Student A by unanimous
vote. 
Item 4B(2): Approved the waiver of graduation requirement for Student A by
unanimous vote.
Item 4B(3): Approved the waiver of graduation requirement for Student B by
unanimous vote. 
Item 4E(1): Removed from agenda 

7. Approve Agenda and Review Norms
M/S/C (Uhlhorn/Saavedra), unanimously.

Trustee Saavedra read the board norms. 

8. Public Comment on the Consent Agenda
There was no public comment.

9. Approval of Consent Agenda
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Items 14A & 14J were pulled from Consent for trustee discussion.

M/S/C (Saavedra/Uhlhorn/), unanimously.

10. Public Comment for Items Not on the Agenda
Public Comment:

One public comment emailed requesting the District make it easier for parents to view
the curriculum related to the Ethnic Studies course. 
One public comment requested ethnic studies curriculum be digitized for review. 

11. Student Trustee Reports

Samantha Winslow Archie Williams High School Student Trustee provided the following
updates:

First week back from spring break, spirits high 
Peer Resource prom pop-up starting Wednesday through next week 

Free dresses, suits, pants, dress shirts, jackets 
Private appointments available 

Prom scheduled for May 10 at San Francisco City Hall 
Peer Resource creating consent/hookup culture education video with Wellness
Center 
CAASPP testing completed successfully 
P5 ending soon 
AWHS Theater performing "Hadestown" April 24–May 3 
PALS Club (partnering with Bridge program) dance April 25, "Under the Sea" theme 

Ruby Kosek Tamalpais High School Student Trustee, provided the following updates:

Noted exhaustion among students, especially seniors, for final push 
Celebratory attitude for end of senior year 
Prom season beginning 
Freshman advisory programming receiving more support 
Tam Jam featuring student bands and artists scheduled 
Spring CTE production "The Government Inspector" - tickets available on web store 
Fiona Bailey named National Merit Finalist
CAASPP testing completed 
Prom at City Hall May 3, ticket sales opening this week 
Prom pop-up for accessibility - free supplies and tickets available 
CTE spring production opening April 25-26 
Administration addressing senior assassin game - prohibited on campus out of respect
for the community 

12. Superintendent's Report

Dr. Tara Taupier, Superintendent, addressed concerns about educator intimidation:
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The Department of Education received messages regarding "indoctrination of youth". 
Anonymous tip line established for reporting educators not following administration's
executive orders 
Concerns about educators being unfairly accused of manipulating students 
Emphasized teachers work to develop critical thinkers, not indoctrinate 
True indoctrination lies in restricting what teachers can teach 
 Reaffirmed the district's commitment to supporting educators 

13. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Second Read: Global Adoption of the Updated Policies, Regulations and Exhibits in the
5000 and 6000s (6:32 pm)

Dr. Tara Taupier, Superintendent, presented quarterly updates from the California School
Boards Association:

Policies updated to align with current legislation 
Key updates include: 

Clarity in complaints about instructional materials 
Addition of "harassment" term in security policies 
Clarification on temporary restraining orders 
Immigration enforcement response clarifications (broadened to all law
enforcement) 

5000s series updates will supersede global updates. 
Will return April 29, 2025, for adoption 

No public comment. 

B. First Read of Recommended Policy Updates from CSBA March 2025 Update Packet (6:33
pm)

Dr. Tara Taupier, Superintendent, presented first read of recommended policy updates from
CSBA March 2025.

Policies updated to align with current legislation 
Will return April 29, 2025, for adoption

No public comment. 

C. Discuss and Take Action on State Home to School transportation Plan and Related 2024-
2025 Expenditures (6:36 pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented the annual
transportation plan required by the state: 

Additional funding provided for home-to-school transportation 
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The plan includes special education transportation and public transportation for
Stinson/Bolinas students. 
Revenue generated from 2023-24, expenditures for current year 
Plan reviewed by stakeholders and posted on the website 
MCOE coordinates with the Transportation Authority of Marin. 

M/S/C (Saavedra/Uhlhorn), unanimously.

D. Take Action on Updated Job Description for Confidential Administrative Assistant to the
Assistant Superintendent - Human Resources (6:39 pm)

Wes Cedros, Assistant Superintendent, presented an updated job description for confidential
administrative assistant to HR: 

Last updated in 2010 
Key changes include workers' compensation experience and mandatory safety
training requirements. 
Current employee Suz Blunk is moving to the East Coast at year's end. 
Position will need to be filled 

M/S/C (Green/Uhlhorn), unanimously.

E. Discussion of Future Agenda Items (6:41 pm)

Dr. Courtney Goode, Superintendent finalist, will visit for two days and attend the April 29,
2025, board meeting for contract ratification and appointment. 

14. Consent Agenda
All items were approved except 14J.

A. Ratify Contracts under $40,000 - April 15, 2025
Board discussion:

14A: Services Under $40k
Special education: what is the technical assistance being provided? 

The CA Department of Education has identified TUHSD as
being disproportionately special ed students who are black.
Part of this finding is that districts must engage in data analysis
and support to resolve disproportionate findings.
Paid for by The CA Department of Education
M/S/C (Saavedra/Green), unanimously.
 

14J: Approval of out-of-state field trip funding source
Corbett Elsen, Assistant Superintendent of Business & Operations, will
confirm the funding source.

5



Parent contributions and fundraising
Field trip policies ensure no student is excluded because of a lack of
funding.
Board wants to ensure athletics programs are not pricing out anyone.
The Board asked for this item to be brought back to the next meeting
with additional details.

B. Approve Construction Contracts over $40,000 - April 15, 2025

C. Approve Purchase Orders over $40,000 List No. 14

D. Ratify Batch and Warrant Details- March 2025

E. Approve Personnel Summary for April 15, 2025

F. Accept Williams Quarterly Report - No Complaints Filed (Quarter Ending March 31, 2025)

G. Request Waiver of Graduation Requirement - Student A

H. Request Waiver of Graduation Requirement - Student B

I. Contract Award to Ninyo & Moore for Materials Testing/Special Inspection Services for the
STEAM Building Replacement Project at Tam High

J. Approve Out of State Field Trip- Las Vegas, Nevada - Redwood High School

K. Declare as Surplus and Authortize - Co2 Tank Disposal - Tamalpais High School

L. Declare of Surplus and Authorize- Hot Water Heater- Redwood High School

15. Trustee Reports

Trustee Uhlhorn thanked the Racial Justice Task Force for another successful Just Dinner event,
noting return guests and new attendees. 

No other reports.

16. Conclusion
Trustee Saavedra reflected on the board norms.

17. Adjournment
The meeting adjourned at 6:43 p.m.
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