
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/99463074192?pwd=

6SN5tjVOfMHnfJSm7WHg6o7UM0bezR.1
Webinar ID:  994 6307 4192  Passcode:  591368

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
A regular meeting of the Board of Trustees was called to order in Kreps Conference Room at 5:03 
p.m.

2. Approval of Closed Session Agenda
M/S/C ( Saavedra/ Uhlhorn), unanimously.  

3. Public Comments on Closed Session Agenda
There was no public comment. 

4. Recess to Closed Session in the Superintendent's Office

Regular Board Meeting
02/11/2025 - 06:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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A. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

1. Appeal to the denial of a challenge to a student record: Student A

2. Request Waiver of Graduation Requirement - Student A

B. Conference with Legal Counsel – Existing Litigation Pursuant to Government Code Section
54956.9(d)(1)

1. OAH Case # 2024120536

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

1. Review candidates for Tam High Principal

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
The board voted 3 to 1 to uphold a motion to deny removal of suspension for Student A.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Cynthia Roenisch - Yes
Kevin Saavedra - Yes
Emily Uhlhorn - Yes
Ida Green - No
Jennifer Holden - Recuse

7. Approve Agenda and Review Norms
M/S/C (Saavedra/Uhlhorn) unanimously.

Trustee Green read the board norms. 

8. Public Comment on the Consent Agenda
There was no public comment. 

9. Approval of Consent Agenda
M/S/C (Saavedra/ Uhlhorn), unanimously. 
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10. Public Comment for Items Not on the Agenda

Public Comment:

One public comment shared the importance of ethnic studies to reflect accurate and
honest ethnic studies. The American experience of marginalized communities being
distorted or omitted from ethnic studies courses, due to truth, might be divisive. The
foundation of multicultural understanding and empathy which students can succeed in
a diverse world. 

One public comment shared a petition of 250 signatures in support of a well-
conceived ethnic studies curriculum developed by our school district’s professional
educators. They argued acts matter in the education setting. Modern day inequities
and dynamics of power, privilege, and oppression at their core. 

One public comment shared how opponents of the ethnic studies course are pressing
for ideological cleansing of the curriculum that would omit painful aspects of
American History to advance a political agenda. Accurately reflecting diverse histories
and contributions of different ethnic groups and controversial or divisive subjects
should not be avoided but approached in a balanced and sensitive manner to ensure
all students see themselves in the fabric of the state. Curriculum-balanced approach 

One public comment served on Racial Justice Task Force to trust the district
professional educators to create a balanced and accurate curriculum. Appreciate
efforts to engage the community. No ideological agenda, please allow professionals to
do their job. 

One public comment shared the issue of lack of student involvement in the decision-
making process. Why are students not involved at the beginning to decide how they
will hold each other responsible for a policy? Ask the students and engage in the
conversation and their responsibilities and working environment. 

One public comment wanted to address the board regarding involvement with WASC.
Thanked release of the WASC report on the visit that was made in 2022. WASC
visited via Zoom, visiting regarding 

Dr. Tara Taupier, Superintendent clarified WASC visiting team determines
whether the visit is done in person or via zoom, and it’s often determined by
the members' availability. Not limited to who they can talk to even via
zoom. 

One public comment shared ethnic studies about foreign policy and colonialism.
Ideology is being criticized, not on ideology. 

One public comment was emailed thanking the Board for the current cell phone policy
and further asked the Board to disallow the use of home computers and issue
chromebooks to all.   They stated students are able to mirror their phones on their
personal computers, which is distracting.
One public comment was emailed to express support for the teacher coaching and
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mentoring program at Tamalpais High School and urged the Board to keep the
program.  

11. Student Trustee Reports

Emily Hitchcock, Redwood High School Student Trustee

 Reported on the LGBTQ stop and learn,
Successful fundraisers
Successful Club Day with stronger club regulations
March Madness for MCALs
Prom Boutique with all the schools in the District
 

Samantha Winslow, Archie Williams High School Student Trustee

Shared successful Senior Nights for athletics
Successful Winter Formal with Spirit Week and Rally
Black History Month celebration and
Valentine's Wellness Consent awareness, and
CAASPP testing student perspective, sharing how important the test is for college and
the view of our school community. 

Ruby Kosek, Tamalpais High School Student Trustee

30th Mock Trial win
Financial aid workshop
BSU Cookout during extended lunch
Guest speaker at LGBTQ meeting
Stop and Learn on gender bias and sexual orientation
The Orange Court beautification project the improvements have been well-received
by students and staff

12. Superintendent's Report

Dr. Tara Taupier, Superintendent

Reported about a well-attended Open House at Tam High School
Arab American feedback session for the Community and Consciousness course this
past Thursday night with about 30 present
Winter Break: schools will be closed this week and, upon returning, all admin will be
conducting instructional rounds
Spring Sports have started

13. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)
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A. Take Action on Expenditure Reductions for 2025-26 (7:00pm)

Corbett Elsen, Assistant Superintendent of Business & Operations, reported on bringing back
recommendations to the Board to reduce $1.3M in ongoing expenditure reductions.
Reviewed previous slides from the January Board Meeting. Highlighting key factors in
unbudgeted expenditures, and district-wide enrollment decline. Considerations of ongoing
interventions from COVID continue. 

Board Trustees asked clarifying questions. 

There was no public comment. 

M/S/ C ( Saavedra/ Uhlhorn ), unanimously. 

B. Update on Series A General Obligation Bond Sale for Measure B (7:09 pm)

Corbett Elsen, Assistant Superintendent of Business & Operations, reported on January 28th,
Measure B bonds sold $180 million. Successful sale due to a triple A Moody credit rating,
community support, the best interest rate possible, and great timing. The bid was very
competitive with a conservative estimate of a 4.25% interest rate and received a 3.87%
interest rate. Total debt service went down by $12 million for our taxpayers. 

The Board of Trustees congratulated Bond Sale. 

There was no public comment. 

C. First Read of Update to Administrative Regulation and Exhibit 3452: Student Activity Funds
(7:12pm)

Corbett Elsen, Assistant Superintendent of Business & Operations, gave the first read on a
policy update on ASB student leadership funds, fundraisers, purchases, expenditures and
governance responsibilities of holding funds and updating the language.  Additional shared
exhibit as a shared resource and tool for staff and students. 

The Board of Trustees had no clarifying questions. 

There was no public comment. 

D. Discussion of Results of the Fall 2024 Youth Truth Survey (7:14 pm)
 Dr. Jeanine Robinson, Senior Director of Student Services, provided an overview of the Fall
2024 Youth Truth Survey. 

Out of 4550 students, 68% of students took the survey.
Responses help the district make data-driven decisions that accurately reflect the
student needs and concerns with the district measure progress toward LCAP goals.
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Dr. Robinson highlighted data related to the LCAP goal on belonging and peer
collaboration, relationships, and diversity. Some data on belonging showed that
most marginalized groups are reporting the lowest belonging and collaborations,
relationships, and diversity percentages.
Most areas of improvement are communicating and holding high expectations of
students utilizing the Tam4Ward Plan learning pacts, warm demander, and wise
feedback.
In curriculum, update courses and prioritize materials that reflect many different
identities.
To address bullying, implement restorative practice and provide restorative
training. 

The Board of Trustees asked clarifying questions. 

Public Comment:

One public comment shared the feedback process of students looking at the data
and asking what they think on their shared experience of why they think the data is
the way it is. Continued to advocate for student input and relationships to better
understand the data. 
One public comment shared about a free week-long program for high school
students to encourage counselors to promote getting kids involved to increase
leadership. 
One public comment discussed the different population across the schools in the
district. To provide equity for students for leadership and figure out the sites that
they need for the equity vision to go forward. 
One public comment clarified his understanding of the data calculation on the data
population of students. As a substitute teacher, the public commenter shared the
pressure to succeed that students feel at the site was paramount and the emphasis
on making leadership more diverse is a great idea.
One public comment asked a clarifying question regarding the anti-Semitism slide
and the lack of inclusion in the youth truth feedback survey. 
One public comment shared experience working in leadership at Archie Williams
High School. Diversity is a key work to continue as students who go toward
leadership are a particular type of student who typically tend to be white and
popular. It takes a long time for diverse students who want to be in leadership to
feel confident to join. Discussed more embedded lessons and work for educators
to build up students' confidence. 

 

E. Take Action on Amendment No. 3 to QKA Agreement for Architectural Services for Tam
High STEAM Building Replacement Project (8:01pm)

Mike Woolard, Senior Director of Facilities Planning, shared amendments to increase project
changes to add a more detailed design to Tam High School. Mr. Woolard is requesting
approval to increase the amount to $1, 059,525. The increase is because the project changed
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to a more detailed design that added more expenses. 

No questions from the Board of Trustees. 

There was no public comment. 

M/S/ C (Holden/Saavedra ), unanimously. 

F. Discuss Updates to Community and Consciousness Course (8:03pm)

Kelly Lara, Assistant Superintendent of Educational Services and Paula Berry, Senior Director
of Curriculum and Instruction presented the Community and Consciousness feedback
sessions and forms.

Shared background on the insight on the course from parents, staff, and caregivers.
The introductory lesson focused on diverse people in the United States and, as an
introductory course, does not discuss foreign conflicts and policies.
Key focus themes are Jewish American Identity, using immigration as a means to
introduce historical antisemitism (Holocaust), and focusing on modern
antisemitism.
Key focus themes on Arab American experience lessons, Arab American identity
and contributions,
Immigration history and US foreign policy, anti-Arab bias and Islamophobia, and
focus on counter narratives.  

The Board of Trustees asked clarifying questions. 

Public Comment: 

One public comment recommended a book Nobody Left to Hate by Elliot
Errinson. 
One public comment shared an opinion on missing factors Jewish relationship with
Israel and Palestine. 
One public comment from Tam Union Together shared concerns and a petition
from stakeholders. 
One public comment shared concern about key requests to discuss Zionism. 
One public comment expressed considered providing feedback time from all and
the importance of including Israel in the curriculum. 
One public comment thanked the District for the feedback and changes made. Two
additional concerns, not including current Arab/ Jewish politics, are complicated
and not appropriate for ninth graders. 
One public comment thanked the district for feedback opportunities and bringing
activists as this is such a big opportunity. Adding boundaries to help teachers feel
confident in the teaching so as not to create more bias. 
One public comment shared concern about not discussing foreign policy. 
One public comment discussed concerns about anti- Semitism, and ethno grouping
of Arabs.
One public comment thanked the district for teaching Maus. 
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One public comment shared the importance of adding feedback and adding
modern-day experiences and discussing Israel. 
One public comment thanked the district for taking in feedback on the curriculum.
Shared concern of colonialism and activism in an introductory course of ethnic
studies. 
One public comment shared concern regarding the requested material. 
One public comment shared subjective racial inequity depending on history. 
One public comment urged the District to keep Ethnic Studies education and not
politicizing and promoting foreign policy. 
One public comment thanked the district for continued feedback sessions and
incorporating feedback, wondering why key aspects of Israel and Zionism are not
included. 
One public comment asked clarifying questions on the curriculum from the
community. 
Three public comments were emailed in support of the well-conceived Community
and Consciousness Course.
One public comment was emailed in support of the teacher coaching model
arguing it is critical for new teachers in our District.
One public comment was emailed in support of Ethnic Studies but issued caution
regarding the Jewish-American lessons to ensure that hate or negativity is not
unintentionally woven in. 
One public comment was emailed to convey continued concern over the
Community and Consciousness curriculum. 
One public comment was emailed to express concerns about the District's delay in
posting Archie Williams High School Western Association of Schools and Colleges
report. 

G. Discussion of future agenda items (8:49 pm)

Trustee Roenisch requested updates on the shared classroom experience and uniformity of
expectations across the District.

There was no public comment.

14. Consent Agenda

A. Approve Personnel Summary for February 11, 2025

B. Approve Contracts Over $40,000 - February 11, 2025

C. Ratify Contracts Under $40,000- February 11, 2025

D. Ratify Batch and Warrant Details- January 2025

E. Approve update to Board Policy 6146.1 High School Graduation Requirement
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F. Approve Waiver of Graduation Requirement - Student A

G. Approve Contract Award to FieldTurf USA, Inc. for Ghilotti Field Turf Replacement
Maintenance Project at Redwood HS

H. Approve Amendment No. 4 to QKA Agreement for Architectural Services for Redwood HS
FASCD Building Replacement Project

I. Approve High Risk Field Trip- Mountain Biking Club- Tamalpais High School

J. Approve High Risk Field Trip- San Quentin- Redwood High School

K. Approve High Risk Field Trip- San Quentin- Tamalpais High School

L. Declare as Surplus and Authorize Disposal of Marin History Museum items - Archie
Williams High School

15. Trustee Reports

 

Trustee Uhlhorn:

Reported on March 17 NCSBA featuring Jarrod Huffman
JLAC meeting 2/26/25 in Sacramento
Toured RHS and THS tour and no cell phones out
Looking forward to Black History month events and empathy interviews
Golden Bell Awards ceremony in May
Just Dinner event 2/12/25 at THS

Trustee Roenisch:

Shared she attended powerful feedback sessions and heard from caring community
members,
Thanked Kelly Lara and Paula Berry for their patience and leadership.
 Thanked staff for replacing light bulbs at THS which improved the Open House
experience

 

16. Conclusion
Trustee Green reflected on the board norms. 

17. Adjournment
The regular meeting adjourned at 8:55pm to return to closed session. 
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